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“Our World Service Conference (WSC) is the
active voice and the effective group conscience

of our society in world affairs.”
2018-2021 Al-Anon/Alateen Service Manual
(P-24/27) page 180

Concept Two
The Al-Anon Family
Groups have delegated
complete administrative
and operational authority
to their Conference and
its service arms.
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CORE PURPOSE

Helping families and friends of alcoholics find hope
and encouragement to live joyful, serene lives.

MISSION STATEMENT

CORE VALUES

« Spiritually based: adhering to our Legacies

* Honest: treating all equally, with integrity and respect
« Transparent: sharing process, content, and information
+ Self-supporting: refusing outside funding

d + The research-\
program in addr the Tdrrlnl\r disease of al
recognized by professionals, schools, and r
Their recommendations to this program increase memher hip
and expand its outreach

* Society as a whole benefits from reduced health care costs,
lower levels of incarceration, and increased graduation rates.

= Families and friends of alcoholics benefit from greater connectedness
to support, no matter their location or language.

* Goal: Public
Both the public and professionals recognize
alcoholism as a family disease, and Al-Anon as
the universally available, effective, and sustainable
resource for those affeued

* Goal: [Irqamzatwn
AFG, Inc. has one global structure, increasing access to
knowledge, resources, and the program.

©Al-Anon Family Group Headquarters, Inc. 2019



2019 ASSIGNMENTS FOR SELECTED COMMITTEES
AND 2019 TASK AND THOUGHT FORCES

Delegates, Trustees, Executive Committee members, and World Service Conference Staff members comprise the Selected Committees, Thought
Forces, Task Forces, and Work Groups. Below are the Delegate assignments for this year's Conference.

Assignment Panel 57 Panel 58 Panel 59
(2017-2019) (2018-2020) (2019-2021)
Conference Sarah S., Chair MO Jeffrey F, Katie W., OR
Committee on Carmen O'M., LA Chair Elect, PA Susan B.,
Trustees Sue C., SD Phil G., KS WIUPMI
Sue G., ON(S) Wally C., MP
Literature Gail F, AR Christine W., IL(N) Lois H., MA
Committee Gail L., CT Leah L., TN Lynn B., BC/YK
Janet P, NV Marcia M., CA(S)
Theresa M., OH
Public Beth K., IA Cheryl A., FL(S) Kathy D., WA
Outreach Dave B., SC Kay M., TX(W) Rick G., CO
Committee Jean H., SK Mintie G., MB/NWO Sheri S., ND
Madeline S., WY
Task Force: Angela D., NL/LAB Betty A., MN(S), Claudia M., AZ
Reaching and Kathy B., ID Chair Fred H., MN(N)
Unifying Terry T., AK Kay C., TX(E) Jennifer M., MS
Rural and Rosanna H., CA(N) Samantha M., OK
Large
Geographic
Populations
Thought Force: Mabel M., PR Ann M., MI, Chair Anu B., NC/BDA
Fear of Change Stephanie S., Barbara H., RI Mary Jo Y.,
NM/EP Cindy J., FL(N) ALNWEFL
Taaj J., NY(S) Patti P, HI Sharon F, AB/
Sherry H., KY NWT
Thought Force: Debbie C., ON(N) Miriam B., IN, Chair Barbara T., GA
Identifying Nancy D’A., NH Claudette D., QC(W) Carol S., MT
Ways to Look Idalia R., MD/DC Donna S., NJ
at Service in Kim C., DE Joanne P, VT
Relation to Terry W., VA
Roles, Terms,
and Possible
Roadblocks
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DELEGATE TASK FORCE: CONFERENCE PURPOSE,
MAKEUP, AND ROLES FOR THE 2019 WSC

Members of the Task Force presented a brief description of the
World Service Conference’s (WSC's) purpose, makeup, and roles.

“Our ‘Al-Anon World Service Conference Charter’ tells us that
the purpose of the World Service Conference is:

a. To be the guardian of both Al-Anon'’s world services and
its Twelve Traditions;

b. To be a service body, not a government.

“The World Service Conference makes the group conscience
available and effective for all Al-Anon. It is the practical means
by which the group conscience can speak; it is the voice of world
Al-Anon and the guarantee that our world services shall continue
to carry on under all conditions.

“On page 12 of our 2016 World Service Conference Summary,
Concept Four reminds us, ‘In our service as Delegates, we are
able to participate constructively in a harmonious working part-
nership with all Conference members. To do this, | need to read
the essential information provided to contribute to the Conference
discussion and to vote responsibly. | am being trusted, not only to
do the work, but to decide what work is important and how to go
about doing it. Respect for ourselves as equal Conference mem-
bers, combined with full participation at the Conference, helps us
to serve our worldwide Al-Anon family as trusted servants and as-
sure harmony.’

“Conference members include state, provincial, and territorial
Delegates from the United States (including Puerto Rico), Canada,
and Bermuda, and WSO Volunteers and Staff, the Chairman of the
Executive Committee for Real Property Management (ECRPM), and
Representatives from other countries.

“In addition to listening, participating, and voting on matters af-
fecting Al-Anon as a whole, Delegates bring the viewpoint of Areas
on matters affecting all of Al-Anon and return to Areas to share
a broader perspective of Al-Anon worldwide. Delegates are the
bridge of understanding that links the groups to world Al-Anon.
Delegates are trusted servants of Al-Anon as a whole.

“Apart from listening, participating, and voting on matters affect-
ing Al-Anon as a whole, the Board of Trustees has a legal responsi-
bility for the funds and services provided by Al-Anon Family Group
Headquarters, Inc. The Board of Trustees guards the legal rights of
Al-Anon Family Groups. They protect our principles from distortion
and dilution. The Board of Trustees is the chief service arm of the
World Service Conference.

“All members of the Conference participate by listening. The
Executive Committee, made up of WSO Volunteers and Staff, also
participates and votes on matters affecting Al-Anon as a whole.
There are WSO Staff members who listen, participate, and vote
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on matters affecting Al-Anon as a whole. There are also WSO
Staff members who listen and participate within the scope of
their position but do not vote. The Chairman of the ECRPM lis-
tens, has voice regarding the Committee report, and serves as the
timekeeper. International Representatives listen, report on their
structure, and give a prepared personal sharing. They participate
with the Conference members throughout the week in social and
small-group gatherings.

“The Conference meets once a year for a few days. It would
be impossible for everyone to have firsthand knowledge of the
many issues on which they are expected to vote. The makeup of
the World Service Conference allows for the shared knowledge of
WSO Volunteers, WSO Staff, and WSC Delegates to be discussed
and considered as a full body. We need the input of everyone in
their various positions of service to make informed group con-
science decisions on behalf of Al-Anon as a whole.

“The Conference protects Al-Anon and Alateen against a service
breakdown. It provides for unity and enables our fellowship to act
as a whole in response to important matters. The World Service
Conference is the principal guarantor of Al-Anon and Alateen’s
harmony and survival.

“Spiritual principles underlie all our service work, as
expressed in the Concepts and Warranties:
*Unity - We observe the spirit of the Traditions.

*Respect - No Conference member shall be placed in
unqualified authority over other members, and all decisions
are reached by discussion, vote, and, whenever possible, by
unanimity.

eParticipation and Harmony - The fellowship shall always
remain democratic in thought and action; this allows our
fellowship to act as a whole upon important matters.

eMutual Trust - The Conference does not mandate, govern, or
rule; it represents the membership in a mutual relationship
with the other service structures.

eService - The Structure of the Conference includes members
of Al-Anon who are volunteers in service. The Conference
gives Delegates, WSO Volunteers, and Staff the opportunity
to be of service to the fellowship in a variety of ways.

*Responsibility - The World Service Conference Structure
relies on all the Concepts, and service responsibility is
balanced by carefully defined service authority.”



SHARING AREA HIGHLIGHTS

Taaj J., Panel 57, New York South, Co-Chairperson | Mabel M., Panel 57, Puerto Rico, Co-Chairperson
Carmen 0'M., Panel 57, Louisiana, Recorder

Priorto the opening of the 2019 World Service Conference (WSC),
Delegates held a session to share Area successes and challenges.
All other Conference members were invited to attend as guests
with no voice. Before the Conference, the Sharing Area Highlights
Recorder compiled all the Delegates’ written reports and made
them available electronically to the session attendees.

The Chairperson opened the session by explaining to Delegates,
“You make this your own meeting. It is only for Delegates. Trustees
and the Executive Committee and Staff members are invited to
come as observers.”
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Using a “speed-dating” format, Delegates formed two circles
facing each other for a speed “helloing-and-hugging” icebreaker
to introduce themselves and put names to faces.

Afterward, Delegates shared their most important successes
and challenges with other members sitting at their table. Then,
for the remainder of the session, their successes and difficulties
were reported to the large group by a member of each panel for a
three-year retrospective.

Delegates reported the following highlights:

*| attended the third Native American Convention in my
Area. Over 200 rural and indigenous members from the US
and Canada attended workshops on overcoming shame,
talking circles, and the power of gratitude. Alateen members
attended for the first time. A rural District has a District
Representative (DR) for the first time. The District is using
an “e-buddy system” for the GRs who do not have access
to email. A Minority Coordinator is helping meetings get
started. | learned how indigenous members hold Al-Anon
meetings.

eHispanic groups hosted their own conference. It put me
in the minority when | shared my story. | am grateful to
the Board for the simultaneous interpretation at the World
Service Conference (WSC) because | now understand how
to allow an interpreter to speak.

*Qur Area developed a “GRunco” (Group Representative
[GR] Bunco) game with education on Concept Nine using
the essay on leadership. We had fun, fellowship, and
education about leadership and duties, along with Alateen
participation.

*Qur Area Public Outreach Committee had its annual billboard
fundraising dinner and raised $6,000 from calendar sales.
We used the funds to replace damaged Al-Anon billboards in
the Area, to renew contracts on indoor digital billboards, and
to add a billboard in Spanish.

Tradition Seven:

*| challenged groups to increase donations to the WSO
through gift subscriptions to The Forum. Ten Districts
increased donations to $100 and shared subscriptions with
DRs, who are sharing with groups.

Public Qutreach:

*The 2018 PSA broadcasts exceeded all the past 20 years
combined! One District's Public Outreach Committee
received $4,000 in donations from their metropolitan District
groups and members, which allowed them to pay for 100+
primetime PSA radio broadcasts and a one-half hour
member interview. Each broadcast reached 750,000 people.

*0ne of our past Delegates led a reserve fund workshop
based on the 2018 WSC workshop. In reviewing the
reserve funds, they found they had a surplus of $38,000.

In response, they launched aggressive outreach projects.
Area Outreach developed a closed-member website with
a Google map and database of the state’s 16,390 licensed
counselors, therapists, psychologists, and social workers
that allowed the Area, Districts, groups, and individuals

to find more professional friends. Using that professional
database, two Districts were able to send an introduction
letter and Al-Anon Faces Alcoholism (AFA) magazine to
3,130 professionals. The Area is developing vision/mission/
strategy/Assembly goals, analyzing reserve fund excesses
and how to spend them, inviting a Trustee, and considering
modeling Assembly Procedures after WSC Procedures.

eSeveral Areas reported growth in younger members’
attendance and participation at Area Assemblies and Area
World Service Committee (AWSC) meetings and an increase
in the number of Alateens helping with technology.

A Public Information Institutions/Cooperating with the
Professional Community Coordinator collaborated with
seven Districts and one Spanish-speaking Intergroup to
get 170 public outreach posters (ten percent of which
were in Spanish) inside the rapid transit rail trains that run
throughout their metropolitan area. Funds came from the
Area, Districts, and the Intergroup.

*PSAs entitled “Jack” and “Samantha” have been airing on
nine TV stations and 20 radio stations throughout our Area
since September 2018. Qur Area is also currently doing a
Public Outreach Service Survey. The Area Public Qutreach
Committee will use this information to develop speaker
training and outreach projects for 2019.

*Public outreach at Assembly was enriched with the
appointment of a new Coordinator. She was charged
with creating a stronger outreach effort. At the following
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Assembly, she supplied all Districts with an abundance of *Qur Area began using web conferencing, which has reduced

materials and resources explaining how to put them into both travel time and travel expenses.
action. This effort led to increased membership and the
creation of four new meetings. Alateen:

*Qur Area created an Alateen Intern position that includes
AWSC membership. The Area just made the position
permanent in our procedures after a four-year trial.

An Al-Anon/Alateen PSA aired on a high school radio station,
and the University of Delaware published an interview with Mona
Dougherty (non-member), Senior Communications Specialist for

Media at Al-Anon Family Groups, and myself. http:/udreview.com/ *Our Area has more Alateen groups than AMIAS. Alateen has
hope-and-healing-al-anon-supports-those-impacted-by-alcoho- grown from starting in schools. When students move on to
lism another school, they ask, “Where is Alateen?” Then, they
start a meeting.
Technology: ) . .
*Several Areas have implemented PayPal for expenses; *Alateen is continuing to grow, especially through
others have conducted webinars, and phone meetings cooperation with school-based wellness centers. There
are being used to connect members in geographically are eight meetings in seven schools serving 64 teens. | was
challenged and rural Areas. invited and visited two groups. | experienced the presence
. L . . of their Higher Power working in my heart. Al-Anonis in
*Using Google Voice instead of a toll-free answering service good hands
is saving one Area a lot of money. The AWSC created a o )
thought force, followed by a task force, and then voted to *Our Spanish-speaking Al-Anon group now supports a
go with it for $25 a month. A minimal amount was printed for Spanish-speaking Alateen meeting. A new high school
public outreach. meeting will begin soon, and we have the potential to start

meetings in three new schools next year. We need Alateen

*Qur Area conducted an online survey using Survey Monkey Group Sponsors

for the AWSC at Assembly through Google Forms. The level

of privacy was good. Outreach to Groups and Districts Affected by Natural Disasters:

*\We conducted a literature drive for Puerto Rico, and in
concert with the Puerto Rico Area Delegate, we surveyed
their greatest needs and made two shipments following the
storm damage.

| suggested our Area donate to the District affected by the
California wildfires. Over 50 boxes of Conference Approved
Literature (CAL) and $5,000 were donated to the District and
groups that suffered losses. The District created a thought
force to determine how to best distribute the abundance
of love and support they received. We did this because we
heard someone else sharing about Puerto Rico.

Other Successes:
*Rotation of our Coordinators and District Representatives is
staggered each year, and we are finding the rotation works
very well with new and experienced Officers.

*The Area created an Area Events Coordinator position to
relieve the Area Chair of onerous responsibilities.

*0nline payments for Assemblies have reduced our
registration volunteers” and Area Treasurer’s workload.

Payments by check are still accepted, but that is barely -A_rea_Officers presented service-oriented topics to struggling
utilized. Districts.

*An online system, Eventbrite, is being used for *Our District started a "How to Be a Sponsor” workshop,
preregistrations. It allows the user to register, sends a inviting ten to 15 members to join in an intimate discussion
confirmation immediately, and maintains a current list of about sponsoring others. The first time, eight members
preregistration fees and banquet information. It will be used came; this time, 15 came.
this year for registrations to our Serenity Breakfast. ¢In 2017, our Area voted to rotate cities for spring and

«Several Districts successfully embrace virtual meeting fall Assemblies. Since then, it has opened up Assembly
technology that enhances communication among members. part|g|pat|on from every corner of the Area. The last one had
Three online service workshops covering guidelines for Area the highest attendance ever!

Assembly, group meetings, and treasury practices were eKnowledge-Based Decision-Making is spreading into
held. Each workshop included a slideshow presentation groups. Itis making a difference in how decisions are made.

using the Service Manual. Participants were asked to share
their experience, strength, and hope on the topics with each
other.

*Qur new Area panel has many who are younger than our
previous panel members were, which has been a long-term
goal of the Area—to bring in new generations. With this
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infusion, there is more discussion, and there are many new
ideas of how to serve our members more efficiently and
support individual growth.

*Qur AWSC meetings have focused strongly on meeting
the needs of and equipping the District Representatives.
This has resulted in growth in the participation of our DRs
attending the “Chat and Chew" prior to the start of the
AWSC meetings.

Challenges and Concerns:
| eadership—filling positions.

*Geography and inclusion—rural areas and smaller groups
and Districts need support to participate. Distance to
meetings is a barrier for many. Sparsely populated Districts
have fewer meetings and longer commutes. This also results
in fewer members being qualified to serve in a District or
Area position.

e Safety in meetings—predators, pyramid sponsorship.

e Dilution—use of A.A. literature.

*Dominance—unresolved conflicts in some groups. DRs
have actively assisted groups with these issues, introducing
different strategies from CAL and service tools.

el ack of unity—the focus needs to be placed on the
message, not the individuals.

eLack of participation in service and open service positions—
how to get people to move from “relief” (going to meetings)
to “recovery” (Sponsor, Steps, and service).

Before the session ended, elections for the 2020 Sharing Area
Highlights session took place. Phil G., Panel 58, Kansas, will serve
as Chairperson; Barbara H., Panel 58, Rhode Island, will serve as
Co-Chairperson; and Leah L., Panel 58, Tennessee, will serve as
Recorder. Delegates were asked to provide feedback to the 2020
Sharing Area Highlights Committee to help them in planning next
year's session.

OPENING DINNER

Prior to the official opening of the Conference, the Conference
members, an International Representative, support Staff, and
guests attended the Opening Dinner.

The Co-Chairperson began her welcome with the Conference
theme: “Action Is Attraction — There Is No Growth in the Comfort
Zone!” She continued, “What a wonderful theme that can be ap-
plied in so many ways as part of our recovery. | look forward to
participation in the ‘action’ of our World Service Conference and to
all of us stretching out of our comfort zones.”

The Conference Co-Chairperson then introduced the Chairperson
of the Board, who welcomed new Conference members to their first
World Service Conference and introduced the Board of Trustees
and Executive Committee. The Executive Director introduced the
World Service Office Staff and general counsel.

Following dinner, the Conference Chairperson invited the
Conference Mentors to “pin” the new Panel 59 Delegates and
Conference members. Each first-time Conference member re-
ceived a 2019 World Service Conference pin.

Paula B., Executive Committee Chairperson, was the opening
dinner speaker. (Her talk can be found on page 72.)

Before gathering in a circle to recite the Al-Anon Declaration in
unison, the Conference Co-Chairperson closed the dinner by shar-
ing, “As we begin this week at the 59" World Service Conference,
keep in mind that you are here because you were elected ‘to be the
bridge of understanding that links the groups in the Area with world
Al-Anon to help them continue to function in unity.” (From page 147
inthe “World Service Handbook” section of the 2018-2021 Al-Anon/
Alateen Service Manual [P-24/27].)

“Whether this is your first Conference or your last, we are a fel-
lowship of equals. We want everyone to succeed. | am so pleased
to be serving alongside all of you.”
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CONFERENCE THEME AND OPENING REMARKS

“Welcome to the 2019 World Service Conference!

“As you know, the theme for this Conference is ‘Action Is
Attraction — There Is No Growth in the Comfort Zone." If this is your
first Conference, know that although you may be uncomfortable
in your chair, | hope you find comfort in the knowledge that your
HP put you here and you belong here this week. If you are like so
many of us, myself included, you will experience a lot of growth and
self-discovery during these sessions.

ACTION IS

ATTRACTION -

THERE IS NO GROWTH
IN THE COMFORT ZONE

L’ACTION, C’EST LATTRAIT —

IL N’Y A PAS DE CROISSANCE

DANS LA ZONE DE CONFORT
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LA ACCION ES ATRACCION—
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“I still remember the first time | heard this Conference described
as ‘the largest Al-Anon group conscience in the world.” It truly is,
because collectively we represent all the members in this World
Service Structure, which includes the United States (including
Puerto Rico), Canada, and Bermuda, and is estimated to be about
100,000 Al-Anon members. What we do here has great significance
worldwide. We will make decisions that affect groups and struc-
tures in more than 100 countries.

“You all took action to be here and to acknowledge the impor-
tance of being here, and in many instances had to step way out of
a comfort zone to get here. We all know this is not an easy place to
getto. Others are watching what we do here and noting our willing-
ness to step up and show up so that those still suffering because of
a loved one’s alcoholism will find hope and help in this fellowship
we all cherish. We hope others are inspired to act to continue this
conversation that was begun in 1961.
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“I was so bewildered and uncomfortable growing up in an al-
coholic household that | hoped that the payoff for being an adult
would be enough control of my situation to never be uncomfort-
able again. Imagine my surprise when | discovered that that kind of
control doesn't exist. Life throws a lot at us. But in learning to use
the Twelve Steps | began to see that the purpose of life is not to be
comfortable but to bring myself back to comfortable and serene no
matter what life throws at me. It is in these challenges life sends
our way that we can also find our growth. My most uncomfortable,
scary, hurtful situations gave me a measure of compassion and
humility that hadn't existed in me before. Maybe the discomfort is
a necessary part of the growth process. It is what directs me to
start at Step One and continue until | find relief, which might be one
Step—ah! | am powerless!—or, it might take all Twelve before |
find that serenity, stability, and connection | was looking for.

“What changes have come about as a result of Conference ac-
tion that wouldn't exist if we weren't willing to ask the hard ques-
tions and step out of our collective and individual comfort zones?
Would we have the Alateen Behavioral and Safety Guidelines?
Would we be talking about financial matters and spiritual principles
in the same sentence? Would we be discussing how to attract new
members who are not typical Al-Anon members? Have we grown
enough that we do not know what a typical Al-Anon member is?

“We have all taken a leap of faith to be here this week. If | can
remember that in this room is a Power greater than all of us, guiding
us to make the right decisions for worldwide Al-Anon, then | can
relax and know any discomfort will pass as | accept the will of this
wonderful, informed, and guided group conscience.

“Trust the process. We want you to be successful. We are all
here for the good of the Al-Anon fellowship.

“With humility and gratitude, | now declare this 59" World
Service Conference open!”
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ROLL CALL

The Conference Chairperson began the session, remarking,
“0Often, new Delegates are surprised to find out that they are not
the only individuals who attend and vote at the World Service
Conference (WSC). The Board of Trustees, the Executive Committee,
and some administrative Staff from the World Service Office (WS0)
are participants as well. Why is this? As we often hear, ‘It's in the
book'—'the book” meaning, of course, our 2018-2021 Al-Anon/
Alateen Service Manual (P-24/27). In this case, Concept Four of
our Twelve Concepts of Service—'Participation is the key to har-
mony'—and its descriptive text contain a guide that explains who
participates and why. The Delegates, who meet only once a year,
are primarily concerned with policies, plans, and actions to take
effectin the future. The WSO Staff and Volunteers, because of their
daily work and regularly scheduled meetings, are the individuals
who have more firsthand information on aspects of Al-Anon busi-
ness related to the present. These groups of individuals bring dif-
ferent knowledge and perspectives on matters affecting Al-Anon
as a whole. Thus, the Conference has access to spiritual guidance
found through the collective wisdom of all Conference participants.

“These individuals, despite their different service roles, share
two common traits while at the Conference:
1. They listen and participate in discussions on matters
affecting Al-Anon as a whole.

2. They vote on these matters.”

To help members visualize the different groups that comprise the
WSC, the Chairperson asked the members of each group to come
to the front of the General Session room. The first member in each
group read the role of his/her group. All members of each section
were invited to introduce themselves and name their Area or posi-
tion and their home group.

Delegates

Besides listening, participating, and voting on matters affecting
Al-Anon as a whole, we Delegates bring the viewpoint of our Areas
on matters affecting Al-Anon as a whole. We also return to our
Areas to share a broader perspective of Al-Anon worldwide. We
are the bridge of understanding that links the groups in the Area
with worldwide Al-Anon. We are the trusted servants of Al-Anon
as a whole. Read more about us in Concepts Two and Three as well
as in the “World Service Handbook.”

WSO Volunteers, our Board of Trustees:

Besides listening, participating, and voting on matters affecting
Al-Anon as a whole, we have a legal responsibility for the funds and
services provided by Al-Anon Family Group Headquarters, Inc. We
guard the legal rights of the Al-Anon fellowship, protect our prin-
ciples from distortion and dilution, and are the chief service arm of
the World Service Conference. We ensure the goals and directions
of the Conference are carried out by the WSO in accordance with
our Twelve Traditions. Read more about us in Concept Seven.

WSO Volunteers, our Executive Committee:

We, too, listen, participate, and vote on matters affecting Al-Anon
as a whole. We are entrusted with legal management of Al-Anon
Family Group Headquarters, Inc. This authority is granted to us by
the Board of Trustees so that we can oversee the daily affairs of
the World Service Office. You might know us best as the body that
reviews presentations prior to Conference, but that is just a small
part of the responsibilities delegated to us by the Board of Trustees.
Read more about us in Concept Eight.

WSO Staff Members, our Service Workers:

We, too, listen, participate, and vote on matters affecting Al-Anon
as a whole. We are Al-Anon members and paid workers of the
WSO0. We are in direct contact with Al-Anon members worldwide
through correspondence and, sometimes, travel. We serve the fel-
lowship in a variety of ways, all of which you have seen listed on
the back of the Appeal Letter this past year. We not only support the
world leadership of the Trustees, but also share world leadership
with them. Read more about us in Concept Eleven.

Non-Voting WSO Staff Members

We work at the World Service Office in service roles affecting both
the members of Al-Anon worldwide and other Staff and Volunteers.
We often develop and implement new plans to more effectively provide
services to the fellowship or the Staff. We are a visible image of world
service when members visit the WS0. Read more about us in Concept
Eleven and more about the functions of the WSO in the “World Service
Handbook.”

Chairperson of the Executive Committee for Real
Property Management (ECRPM):

A task delegated to me at Conference is to ring the bell and keep
everyone on time. However, my primary responsibility as ECRPM Chair
is to ensure that the spirit and letter of the resolution to create the
ECRPM and handle the management of our property—which includes
the actual WSO building and its grounds—is upheld. This is why, as
ECRPM Chair at Conference, | am given voice limited to ECRPM busi-
ness, but no vote. Read more about the ECRPM in Concept Eight.

Conference Recorders (Conference Summary

Recorder and Audio Recorders)
We ensure that an accurate record of this Conference is available to
members and retained for the Al-Anon Archives.

International Guests

We come to gain information regarding the World Service
Conference procedures and policies, to share with you a little about
our service structure, and to participate in worldwide Al-Anon. You can
read our stories in the World Service Conference Summaries.

Interpreters

We provide oral simultaneous interpretation services from English
to French and English to Spanish and vice versa to make it possible for
non-English-speaking members to participate in the Conference.
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SEATING MOTION

After the official opening of the Conference, the first order of
business was to vote on a motion brought forth by the Conference
Leadership Team. It dealt with seating certain people who could pro-
vide critical information to the Conference (e.g., a Representative
from another structure, and Staff members who attended).

The following persons were seated:

With voice, but no vote:
Niketa Bailey
Director of Finance & Operations, Non-Al-Anon Member

ScotP.
Associate Director—Digital Strategy, Al-Anon Member

Maria Lourdes M.
International Representative—Mexico, Al-Anon Member

With voice limited to Executive Committee for Real Property
Management (ECRPM) business, but no vote:

Thomas B.

Chairperson, ECRPM, Al-Anon Member

With voice limited to Finance Presentation Breakouts, but no
vote:

Monday, April 15, 2019 and Tuesday, April 16, 2019

Mary Davis

Accounting Manager, Non-Al-Anon Member

That the following World Service Office Staff members be seat-
ed to observe at the 2019 World Service Conference as designated,
with no voice and no vote:

Sunday, April 14, 2019
Yadi McCoy
Administrative Assistant (Spanish), Non-Al-Anon Member

Monday, April 15, 2019
Maya Chesley
Editorial Quality Specialist (Spanish), Non-Al-Anon Member

Nathalie Lym
Executive Administrative Coordinator (French),
Non-Al-Anon Member

Daviana Wright
Executive Assistant (Spanish), Non-Al-Anon Member

Bob H.
Webmaster, Al-Anon Member

The motion carried. (See WSC Motion #1, page 83)

WELCOME FROM THE BOARD OF TRUSTEES

“0n behalf of your Board of Trustees of Al-Anon Family Group
Headquarters, Inc., it is my honor and privilege to welcome you to
the 59" World Service Conference. Qur theme, ‘Action Is Attraction
— There Is No Growth in the Comfort Zone,” will be our focus this
week.

“My journey in recovery, and perhaps yours as well, is an ex-
ample of this year’'s Conference theme. | didn't know it at the time,
but when | began in Al-Anon, | had been placed right in the midst
of members whose actions would attract me and convince me to
do things differently. Despite my discomfort, | would ‘get in the car’
and say ‘yes’ when asked to be of service. | would share my inse-
curities and fears.

“It was only through taking actions that were uncomfortable and
unfamiliar that my life changed. Those members encouraged and
supported me when | had no confidence in myself. They knew my
spiritual potential long before | did because they had experienced
the same. Their actions of attraction helped me become comfort-
able with being uncomfortable; they helped me come to believe
that a Higher Power was serving as a guide for all that could be. All
| had to do was take the actions and trustin the process.

N\ 7R TR ([ ST

“The same can be said for the growth of our Conference. The
attraction of those leaders who served before us has brought us
here today. Past Conference members who experienced growth
that was not always comfortable helped our fellowship grow in
turn. Discussions that at the time felt like they were moving in the
wrong direction, moving too fast, or not moving fast enough helped
us move forward in the end. It was through the collective voices of
these Conference members, guided by a loving Higher Power, that
action and growth became possible.

“Our individual journeys of recovery have led us to this year's
Conference. My hope for us this week is that we realize we are not
alone, even in moments of discomfort. That in those times of dis-
comfort, our collective Higher Power will guide our discussion and
decisions. We need only open our minds and hearts. We have each
been given the gift of being surrounded by members who attracted
us through their actions, who walked through those moments of
discomfort and found growth. Our responsibility this week is to trust
in the same process they trusted in.”

The Chairperson concluded her welcoming remarks with a read-
ing of the Twelve Traditions.



TASK FORCES FOR INCREASED DELEGATE
PARTICIPATION IN THE WSC AGENDA

After the reading of the Twelve Traditions, the Conference
Chairperson presided over an orientation session. The session
was created and presented by Delegates to provide Conference
members with a common understanding of what a successful
Conference should accomplish.

The Board’s Goals for the Conference

Nancy D'A., Panel 57, New Hampshire
Angela D., Panel 57, Newfoundland/Labrador
Dave B., Panel 57, South Carolina

The World Service Conference (WSC), Al-Anon’s largest group
conscience, will act in the spirit of unity and goodwill to ensure that
Al-Anon’s world services are continually available to the Al-Anon
fellowship:

Goal One: The spiritual tone of the Conference will prevail by
the demonstration of Al-Anon’s core principles in action.

A Delegate began, “We are not here by accident and we are not
alone. Something bigger than ourselves—our Higher Power—got
us this far, and when we call on our Higher Power for guidance
throughout this week, we will be demonstrating Al-Anon’s core
principles. On page 146 of Paths to Recovery (B-24) it says, ‘If our
own position is not that of the group as a whole, we learn to support
the decision reached,” and, ‘when we all seek God's will, there can
be no winning or losing, but only a journey to greater understand-
ing.” We all want what's best for Al-Anon. We all need to participate
respectfully and presume goodwill.

“Atlastyear's WSC | stepped out of my comfort zone and chaired
a breakout session on Finances. We had had a couple of phone
meetings and | had studied the script numerous times, so | figured
| would do a great job. But as the session went on, | became an-
noyed because it wasn't going as perfectly as | thought it should.
Luckily, | finally called on my Higher Power and things seemed to
flow smoothly. I no longer felt annoyed. | just felt grateful that | was
even there. | knew, at that moment, that | was growing again.

“l was annoyed another time during last year's WSC, during the
discussion on the Just for Tonight Bookmark (M-81). It seemed ob-
vious that the majority of Delegates wanted the bookmark. | had
shared at the mic and just couldn’t understand why things weren't
happening as quickly as | figured they should. But again, | called on
my Higher Power, and when | did, | was able to just let go. Then a
Delegate made a motion for conceptual approval to develop such a
bookmark, and it was seconded and carried.

“| feel that | have witnessed the goals of Conference in action.
This year | will make a conscious effort to focus on the goals of the
Conference by remembering the helpful tips in Talk to Each Other(S-73):

‘The following ideas can help us keep in mind the spiritual nature
of the group conscience, as referred to in Tradition Two:

eListen for a Higher Power’s guidance as filtered through the
voice of the members.

Separate emotions from facts, and principles from
personalities.

e Share as equals and presume goodwill. Everyone involved
has Al-Anon'’s best interests in mind, even though their
opinions may differ.

*Give ourselves permission to change our minds or modify
the decision later if needed.

eTrustin other members and a Power greater than ourselves,
knowing that this Higher Power can work through whatever
decision is made for the good of the fellowship as a whole.’

“Thank you all for helping me grow.”

By applying the principles found in the Legacies, the Conference
members reach decisions and provide guidance for the Board.

Goal Two: The Conference will provide guidance to Al-Anon’'s
Board of Trustees and the World Service Office (WSO0) on services
to the fellowship and guardianship of Al-Anon’s Twelve Traditions.

Another Delegate shared, “During my first year at Conference,
one of the most memorable discussions that took place was a
continuation of the conversation about removing the prayer on the
back of the Just for Today Bookmark (M-12). There had been quite
a hit of discussion at prior Conferences and written feedback from
many Areas that predated my first Conference. My expectation
was that this was going to be a big discussion with lots of differing
points of view. | wondered just how we, as Conference Delegates,
could provide guidance—and even more so a decision on how to
move forward—for our World Service Office and Trustees.

“The Conference Chair read off the topic of discussion and of-
fered a framework for this conversation, then asked Conference
members how they would like to proceed.

“There was plenty of lingering emotion regarding this topic. But
amazingly everyone who shared did so with the deepest respect for
what others had shared. After everyone had a chance to voice their
Area’s opinion, the Chairperson asked if the Conference members
were ready for a vote to determine whether the prayer should be
removed.

“The Conference response to the Chairperson truly reflected the
spiritual tone in that room. The response was that, while sufficient
voice and discussion had taken place, and consideration of our
Traditions One and Four had occurred, it was the decision of this
Conference that no vote be taken.

“This was such a powerful example of our spiritual principles in
action and of our unity in the fellowship, along with our ability to
provide our World Service Office and Trustees some direction re-
garding this proposed change to the Just for Today Bookmark.

“This experience has helped me tremendously in my responsi-
bilities as a Delegate in my Area.

“Ask questions, ask for help, ‘Listen and Learn." Communicate.”

Goal Three: Conference members will understand the purpose
of the Conference, relationships within the Structure, and be able
to articulate Conference discussions and decisions.

A third Delegate shared, “These goals have influenced me not
only in my service positions but also in my everyday life. Having a
vision for and understanding of the purpose of the Conference and
the relationships within the Structure has prompted me to ask a
few questions:

“How will | share the information | received here?

“Has using the links of service proven to be a unique ability? How
can other members use them?
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“How can we take our experiences as Delegates with us to share
with other fellowship members?

“How will I ask for help when | need it?

“Issues within my Area have often baffled me. Realizing that |
do not have all the answers all the time has always brought me to
Goal Three, because our Conference Goals are great guideposts.
My participation at the WSC has taught me that | can communicate
discussions and decisions with my Area. I've learned how to ‘Listen
and Learn’ from others as we work together to accomplish a goal.
As | come to the end of my WSC service | look forward to continu-
ing my growth in other service positions—for this | shall always
be indebted to a fellowship that has given me a fuller and more
satisfying life.”

The presenters asked Conference members three questions.
They responded:

1. Ilook forward to continuing my service in other service

positions. How will these goals help me?

| will be able to take all discussions and viewpoints back
to my Area. | have a tendency to become attached to my
opinion and rationalize why mine made the most sense.
| grow in my humility, and strive to be open-minded and
provide all perspectives of a topic, whether | agree or not.

*The spiritual tone for me is the importance of participation,
equality, and presuming goodwill. | have a responsibility to
listen to all voices, not just angry, loud voices. | listen, then
“Let Go and Let God.” The spiritual principle of listening to
all voices helps and is a great reminder.

2. How can | best take my report back?

*\We are asked to be the guardians of the fellowship and the
Twelve Traditions. | take the voice of the WSC back to groups
in my Area, and | ask the Assembly to give me their voice.
There has never been a more spiritual experience in my
whole life.

¢| heard a past Delegate talk about a “spiritual tone.” | didn't
getit. Seeing all the smiles brought me to tears when | was
“pinned” at the Opening Dinner, and seeing the love in this
room is amazing to me. | can’t wait to take this back to my
Assembly.

3. How will these goals contribute to your experience at the
WSC?

*Since | started on my journey, | have felt that my Higher
Power provided everything | needed on the first day just
getting here. Yesterday there were things | didn't know |
needed. Today, | trust that my Higher Power is with me as |
try to make decisions that will guide me through the WSC.

*\When | become frustrated, | will keep in mind that we are
all here because we are supposed to be part of the spiritual
message.

| am fearful of not being able to take everything I've learned
here back to my Area. But | am also learning different ways
of articulating the discussions and decisions that took place
here.

*\When | first served on the Board, | was told | was to support
the Board's decisions whether | originally agreed or not.
Was that taking my personal integrity away from me? |
thought about it and came to the conclusion that | was
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arrogant in thinking | was more important than a loving God
in a decision. Since then, | have had no problem supporting
decisions of the WSC.

| don't like speaking in front of big groups because of fear.
The spiritual tone came last year when | was the Alternate
Delegate and only had five weeks to prepare for Conference.
My own panel is this year. | feel so much love. Last year, the
panel walked me through process of the WSC. This year, |
can “Listen and Learn.”

*The circle and triangle are brought together; there is a
Higher Power in this room. We work as equals and share
information from the Board and the WSO. It flows and all
becomes one.

*The organizing of the call to new Delegates before the WSC,
the Trustee call, the assignment of a Mentor, and yesterday's
orientation helped me feel so much more comfortable. The
Hospitality Room made me feel so loved and comfortable.

The presenters concluded the session, saying, “Thank you for
considering the Board of Trustees’ Goals for the Conference. We
hope they are your goals, too.”

World Service Conference Theme
Kathy B., Panel 57, Idaho | Sue C., Panel 57, South Dakota
Madeline S., Panel 57, Wyoming | John I, Panel 57, Nebraska

The Conference theme sets the stage for the World Service
Conference (WSC). Itlays the foundationforthe tone of the Conference.
Itencourages members to use the Legacies of the Al-Anon program to
empower members to serve. Many of the breakout sessions, discus-
sions, and other agenda items are derived from it. Outgoing Delegates
often build their three-minute talks around it. The Conference theme
creates unity and keeps everyone moving in the same direction.

In the past, the Conference Leadership Team decided on the
theme and presented itto the Board of Trustees. In 2016, Conference
members were invited to make suggestions for the theme.

The purpose of the World Service Conference Theme Task Force
was to present the 2019 World Service Conference (WSC) theme
and its origin, and inform all Conference members of their opportu-
nity to suggest ideas for the 2020 theme.

The Task Force members began their presentation by saying,
“This year's theme is a compilation of ideas that were submitted by
last year's World Service Conference members. Conference mem-
bers recognize the growth they experience trying something new
even when there is no clear end in sight.”

The Task Force presented a skit with their take on the theme.
One “actor” pointed out, “Doing the same old thing wasn't helping
me become the person | wanted to be, and it surely didn’t help this
meeting grow! | needed action.” The skit suggested simple public
outreach actions that members who are willing to step out of their
comfort zones can take to grow. Conference members were en-
couraged to share the skit in their Areas.

The Task Force invited Conference members to come together
to develop a theme and submit ideas for the 2020 World Service
Conference, saying, “We need all of you to help create next year's
theme. A couple of questions to ask yourself: What makes a great
theme? Why is a theme important? We know for a fact that it needs
to be quick and catchy, and it needs to get to the heart of the matter!”



World Service Conference Etiquette
Sonya M., Panel 57, Maine
Stephanie S., Panel 57, New Mexico/El Paso

A Task Force of two Area Delegates led the Conference mem-
bers in a “rap” about the Conference Etiquette. The Conference
Co-Chair then noted, “Adherence to our Conference etiquette at
the World Service Conference helps us follow our spiritual prin-
ciples.” The guidelines for Conference etiquette are as follows:

e Start and stop on time. This demonstrates integrity.

*Stick to the agenda. We embody the spiritual principle of
perseverance when we do this. Additionally, conducting
business in the best interest of all Al-Anon preserves
recovery at all levels.

*Do not take more than two minutes at the microphone. When
we limit our time at the microphone during discussions, we
demonstrate the spiritual principles of humility and trust.

e Stay on topic. The spiritual principle of simplicity helps us
stay focused on our primary goal: to help the families and
friends of alcoholics.

*|f somebody before you says what you were going to say,
sit down. When we do this, we are exercising the spiritual
principles of efficient leadership and awareness.

*Refrain from clapping, cheering, or booing when opinions
are shared. This demonstrates mutual respect and creates
an atmosphere of harmony.

*Do not have side conversations. The spiritual principle of
courtesy is shown when we actively listen and form our own
conclusions, leaving out reactions, opinions, and judgement.

* Avoid miscellaneous distractions. Show discipline and
respect for the service commitments of those who have
prepared for the Conference.

*Keep your cell phone off. This demonstrates consideration
for those around you as you focus on our World Service
Conference.

*Do not use perfumes or bring flowers. Be respectful and
understanding of others.

e|f you are unable to attend a session, notify the Conference
Chair, Associate Director—Conference, or your Mentor. Qur
spiritual principles of selflessness and dedication are evident
when we do the right thing and are responsible to those we
serve. Keeping an accurate count of members present at
Conference is essential during voting.

*Practice spiritual principles and presume goodwill. By
practicing humility, harmony, and unity, we can reach our
ideals.

Voting Procedures
Gail L., Panel 57, Connecticut | Kay M., Panel 58, Texas West
Jane P, Panel 57, Nevada

Members of the task force shared the following: “There are two
methods of voting. Electronic voting is defined as: ‘a closed formal
method of voting. The reason for electronic voting, besides speed,
is to ensure voting accuracy and voter confidentiality.” Open voting,
on the other hand, is defined as: ‘a vote by a show of hands indi-
cating either “yes” or “no” by Conference members.” This method
expedites business motions and avoids the formality of electronic
voting.

“At the beginning of each World Service Conference (WSC),
members decide if the WSC will vote by a show of hands on any
business matters.

“There are generally two ways to determine the outcome of a
decision:

*Consensus by a show of hands, which is not an official vote
but, rather, is done to determine a sense of direction of the
Conference; and

e Substantial unanimity, which is agreed upon at the
beginning of each Conference. The ‘Al-Anon World Service
Conference Charter’ states that a two-thirds vote of the
Conference members is binding (4.a.).

“We look to the General Warranties for guidance in observing
the spirit of the Traditions in our voting.

“The Third Warranty states, ‘That all important decisions be
reached by discussion, vote and whenever possible by unanimity.’

“Abstentions are appropriate if the voter feels indecisive or in-
adequately prepared and informed, or if he or she was not part of
the discussion.

“Abstentions lower the total number of votes cast and change
the number of votes needed for substantial unanimity. Hopefully
Conference members feel informed enough to vote.

“Now let's talk about motions. A motion is a formal proposal
brought to the Conference so that the Conference can take a cer-
tain action. All motions passed by the Conference are submitted to
the Board of Trustees at its annual meeting immediately following
the close of the Conference. Motions must be legally approved by
the Board before taking effect.

“Routine Motion

* A motion originating from the Board of Trustees that requires
approval by the Conference.

+ Examples include: the Auditor’s Report, the Finance
Committee Report, and the Annual Report

“A motion log is a document found at the beginning of the
Conference Packet. This is where we record all the motions.

“The Conference also take affirmation votes to provide traditional
approval of nomination candidates. Before Conference, there is
an in-depth review of the nomination process. The Bylaws of the
Corporation require that the Board legally elects nominees at its
annual meeting after the Conference. Traditional approval by the
Conference gives the Board the guidance and voice of the fellowship.

“We, as Conference members, have the responsibility to main-
tain confidentiality. As members of the WSC, we are ‘trusted ser-
vants.” The spiritual principles of trust and anonymity ensure that
the vote count on affirmation votes will not be discussed outside
the room. Warranty Four states that ‘no Conference action ever be
personally punitive or an incitement to public controversy.’
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“This also means we cannot take photos or text people outside
of these rooms. All Conference members must feel free to vote their
conscience and continue to have confidence that they are trusted
servants.

“It is vital that each Conference member vote his or her con-
science, as outlined in the ‘Al-Anon World Service Conference
Charter’ and in the text of Concept Three, which notes: ‘the “in-
structed” Delegate who cannot act according to his own con-
science on a final WSC vote would not be a “trusted servant” at all
but a messenger.”

Conference members were introduced to a web-based tool for
voting; afterward, they reviewed the voting process. The session
closed after Conference members practiced using the web-based
voting tool by voting on a sample motion.
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APPROVALS

2018 Auditor’s Report

Joan S., Trustee, Treasurer
Niketa Bailey, Director of Finance & Operations (Non-member)

The Director of Finance & Operations began by introducing her-
self to the new Conference members and commenting that, “For
the past three years, | have been happy to call Al-Anon my home.
Being a good steward of your money is extremely important to me. |
have a great team that | work with behind the scenes.”

The presentation was interspersed with Al-Anon trivia questions.
The Director of Finance & Operations explained the purpose of the
audit and its details to Conference members. The financial records
of Al-Anon Family Group Headquarters, Inc. were audited by an inde-
pendent Certified Public Accounting firm. The auditors, after review-
ing all the materials provided, found that the Financial Statements
were in conformity with generally accepted accounting principles.

Prior to the Conference, a copy of the audit including the opinion
letter of the auditors was posted on AFG Connects for all Conference
members to review. During the Conference, the Director defined
some of the terms on the audit. A copy of the audit can be found on
the website.

Investment Income

Investment performance helps grow the Reserve Fund. It pro-
vides for an annual transfer to the General Fund if needed. Due to
market conditions during the year, the organization experienced a
loss of $453,436. Overall, the market in 2018 was volatile.

The Reserve Fund is currently at eight months of operating ex-
penses.

Literature sales and contributions alone do not fully support our
work. The Board objective is 12 months of operating reserves.

Expense Comparisons

We want the majority of expenses to be supporting the program
services and literature distribution, not general administration,
which they do.

Functional Expenses

These are activities that fulfill the purpose of our mission.
These expenses support Program Services such as Outreach to
Professionals; International Services; Group Services; Conference;
Digital Strategy, including the website and public communica-
tions; and Literature. These expenses include literature publica-
tion, shipping and receiving, warehouse, and customer service.
Administration protects our copyrights and trademarks.

Notes to Financial Statement

These describe Al-Anon and help improve readers’ understand-
ing of the Financial Statements. We are required to report them.
They include additional information that supports summary totals
or line items. They also contain information about any items that
are notincluded in the Financial Statement.

Investments

Al-Anon continues to invest according to its investment philoso-
phy, which is one of growth and income with a moderate risk toler-
ance. We have two investment brokers that we meet with and consult
throughout the year to ensure that Al-Anon is invested responsibly.

Postretirement Health Benefit

This is an unfunded liability that is carried by the Reserve Fund.
The liability is based on future costs, age of retirees, and life expec-
tancy. It fluctuates yearly.

Summary
Overall, this was a great year, and with your support we have
been able to move the organization forward.

Conference members had the following questions and
comments:
*Thank you for demonstrating flexibility and trust. Your
example has helped us grow in our Area transparency.

*How does the amount of literature sales compare with the
amount of contributions?

Eight years ago, literature sales represented
upward of 60 percent of our income and
contributions were lower. We are seeing a
trend change. Literature sales are continuing
to increase, as are contributions. This means
we are coming up with initiatives to move the
organization forward, and you are supporting
those efforts.

*Some Areas have a lot of money. Are Area contributions
proportional to population? Do the Appeal Letters go to
individuals and groups? Is money in the envelope for the
Area?

There are more groups in some Areas, so
those Areas contribute more. We don't focus
on the dollar amount, but on the number of
groups contributing. We receive contributions
from groups throughout the year. Refer to the
contribution spreadsheet to find groups in your
Area that sent in contributions. The Appeal Letter
is sent to groups but intended for individual
members. The money in the Appeal Letter
envelope does not get credited to the Area; it
gets credited to the Appeal.

eThere is a nice balance between literature sales and
contributions. Can you speak to that balance having worked
with other businesses?

The makeup of Al-Anon is unique compared to
other organizations I've worked with. We are
more focused on getting the message out than
where money will come from. It is a fine balance
we have to walk.

A motion to approve the 2018 Audited Financial Report was made,
seconded, and carried. (See WSC Motion #4, on page 83.)
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2019 Finance Committee Report
Joan S., Trustee, Treasurer
Niketa Bailey, Director of Finance & Operations (Non-member)

The Treasurer of Al-Anon Family Group Headquarters, Inc.
opened the session: “0On behalf of the Finance Committee and the
Board of Trustees, | want to thank each of you and your Areas,
Districts, and groups for your practice of spiritual principles in your
financial matters during 2018. In one way or another, you consid-
ered abundance, anonymity, gratitude, responsibility, trust, and
unity as you did your part to support our primary purpose.

“I'm going to share about the role of the Finance Committee in
the development of the budget.

“The budget is currently a part of the Finance Committee report
because it was reviewed by the Finance Committee at our January
meeting. We recommended that it be presented to the Board of
Trustees, and, later that week, they approved it.

“The budget is being provided to you now as information. Later
this week at the annual Board meeting, the actual budget will be le-
gally accepted by the Board within its responsibility, ‘to control the
property and finances of the World Service Office,” as described in
the Bylaws.

“The purpose and duties of the Finance Committee are in the de-
scriptive text of Concept Eleven in the 2018-2021 Al-Anon/Alateen
Service Manual (P-24/27).

“The primary function of the Finance Committee is to see that the
operations of our World Service Office remain financially sound,
always aligning the use of our money with the spiritual principles
of our program.

“Creation of the budget began last fall as the Director of Finance
& Operations worked alongside Staff to draft it. At the Finance
Committee meeting in December, we dedicated most of our
eight-hour meeting to reviewing the details of the preliminary 2019
budget. We discussed the topic in depth, reviewing recent trends
and projections based on the best information that was currently
available, and we were informed of how some line items were be-
ing modified to more accurately reflect our current organizational
structure.

“The Finance Committee recommended some changes and re-
quested that Staff gather additional information for the Committee
to review at its next meeting. As a result, when we met in January,
we were able to give our unanimous approval to recommend a bud-
get to the Board at the January Board meeting.

“As members of the 59" World Service Conference (WSC), you
are now joining this conversation. | see it as an ongoing conversa-
tion because our financial condition today is built on contributions
and decisions that have heen made over the years. Our future is de-
pendent, to a great degree, on how we make provisions to provide
services for those who have yet to find our fellowship and how we
serve the needs of our current members.

“Our financial affairs embody all of our Legacies:

*Concept Ten reminds me that | don't have to know all the
minutia. Each financial report that we have reviewed and
presented to you reflects a point in time. The quarterly
Finance Update that comes with the Chairperson of the
Board letter keeps you informed of trends, but the Finance
Committee has gone over the details each month and you
are receiving an overview.
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eTradition Twelve reminds me that anonymity and
confidentiality support my ability to trust. The details of some
line items in the budget like specific salaries, vendors, and
member donations and purchases are confidential. Although
the Finance Committee asks for and receives explanations
about some numbers, we have confidence in the work of
the Staff and know they respond to those questions with
discretion. We trust in them.

*Step Ten is a reminder that | have to evaluate the positives
and the negatives on a regular basis. For the Staff who
create the reports and the Finance Committee members who
regularly review them, budget variances are discussed in
depth and trends are easy to spot. This keeps us on track to
reach informed decisions.

“As members of the World Service Conference, we are one link
in the chain of responsibility; we review the information that is pre-
sented to us and raise questions as needed.

“The Finance Committee takes this year's Conference theme
very seriously. With our carefully considered actions, we are at-
tempting to help Al-Anon and Alateen attract all those in need of
the hope and help we can share while continuing to respond to the
needs of current members.

“We are always taking steps to ensure that we are fiscally re-
sponsible, even if we are temporarily outside of our comfort zone.”

Budget Process

The Director of Finance & Operations provided an overview
of the budget process. “The process begins in September. The
Finance Team provides a template to document expenses for each
team. Once thatis complete, we get together to review each team's
budget until we have a budget that is ready to be presented. A lot
of work goes into developing the budget. Several months are spent
on budget formulation. Once the budget is formulated, it goes to the
Finance Committee. The Finance Committee reviews it, asks ques-
tions, and suggests changes. Then the Finance Committee pres-
ents it to the Board of Trustees in January. This gives them the final
numbers from the previous year to use for comparison. The budget
is then sent to Conference members for review. We consider nor-
mal operations, enhanced programs and goals, and Strategic Plan
Initiatives. For example, enhancing programs and goals are impor-
tant ways of expanding thinking. These are tasks that further our
Goals and Mission.”

The Director of Finance & Operations then presented the budget
to the Conference members.

“The 2019 Budget shows that we expect expenses to he $178,956
more than revenue for the year. We are estimating expenses to be
$5,566,556 and revenue to be $5,387,600.”

Projected Expenses

“Overall expenses are budgeted to increase by $174,648 from
last year's actual. The increase is related to the costs of French-
and Spanish-language interpretation at the 2019 World Service
Conference, execution of Strategic Plan Initiatives, and increased
travel and meetings (there will be three Zonal meetings and six
Together Empowering Al-Anon Members [TEAM] events in 2019).
Salaries are budgeted for normal cost-of-living increases, which
represent only a one percent increase in salary expense over
2018's budget.



Estimated Income

“We are estimating income from 2019 literature sales to be about
$344,194 less than last year's and Forum subscription income to be
comparable to the prior year's. Literature sales income is expected to
be less than it was in 2018, when new literature was introduced. We
are budgeting contributions to be $2,050,000, which is slightly higher
than last year's actual. Beginning in 2008, we agreed to transfer up to
four percent of the fair value of the Reserve Fund to the General Fund.
For 2019, we have budgeted a transfer of four percent again.”

The Director continued, “Revenue is expected to decrease in 2019.
Last year we had strong literature sales, in part, because of the intro-
duction of new literature. Literature sales are projected to decrease hy
five percent from 2018 and return to 2017 actual numbers. We added
PayPalin our online store, which was successful. We are continuing to
upgrade the online store to hopefully increase contributions and litera-
ture sales. With improved methods of contributing, we think members
will want to contribute more because it will be easier to do so0.”

Investment Income/Transfer

“Income from General Fund investments does not include Reserve
Fund income. It does include a transfer from the Reserve Fund. We
are utilizing revenues for the following 2019 projects: the online store
redesign for enhanced user experience; a meeting search database
upgrade; project management implementation; our new and exciting
Public Service Announcements (PSAs); and interpretation services, to
name a few.

“The 2019 Budget includes a cost of living and projected salary
increase to keep our compensation consistent with other nonprof-
its in the area.

“There is a small difference year over year for Packing and Shipping,
and Postage reflects the use of electronic forms of communication to
reduce costs.

“The Office telephone service expense had a slight increase.
More bandwidth was added to manage website traffic and
cloud-based software and repository traffic.

“Office Services and Expenses include computer and technology
maintenance and support project management software and Staff
training.

“Staff Travel includes international travel to three Zonal meet-
ings in Slovenia, Mexico, and El Salvador; an A.A. General Service
Office visit; professional conferences for public outreach to represent
Al-Anon; Volunteer travel to seven meetings; Seattle Road Trip! You
and Your Board Connect; six Area Trustee visits; six TEAM events; a
virtual Audit Committee meeting; and Leadership Team development.”

Strategic Plan Initiatives 2022-2024
“The Goals were reviewed and approved at the October 2018 Board
meeting. Those that are critical to be completed in 2019 were flagged.

Strategies with a Direct Budget Impact:
eImplement a new iMIS (our database) module.

e Automate communication with groups and members to
reduce required mailings to groups.

*Develop a mobile app to increase access to recovery for all
generations.

eImplement translation memory software to increase access
to Al-Anon tools.

eHire a part-time Spanish-speaking member editor to improve
communication.

Organization Strategies
eIncorporate international groups in our Meeting Search to
increase access globally.

*Research literature publishing options to increase access to
service.

Public Strategies
e Attend professional conferences (new) to increase visibility
through professional networks.

“The bottom line is we have a deficit budget for 2019. Investment
in enhanced programs and technology does not immediately pro-
vide an increase in revenue. Resources are expended on projects
that align with our Strategic Plan Priorities and are less than one
percent of the total expenses budgeted. We are funding projects
that provide the greatest value to our members.”

Conference members had the following questions and
comments:
*What is the cost of the project management technology?

The cost was $5,500.

e Contributions: The actual expenses for a year (2018) is close
to two million dollars—$1,953,460. Contributions are 37
percent of one year's operating expenses. How does that
compare to our history or to similar nonprofits?

Our normal trend of contributions is continuing
to increase the contribution levels. Literature is a
larger source of income.

e|t looks like executive salaries for Al-Anon are substantially
below the midpoint. Any thoughts or comments?

They are below the midpoint because new
executives are in place versus longtime
employees. New Staff are coming in at different
salary rates.

*Where do we find the cost for literature printing?

It is not listed, but it is included in the audited
statement footnote where we provide cost
of sales, etc. The footnote is more detailed.
Literature is referring to books, not The Forum.

*Why is the cost of literature printing not on the balance
sheet in expenses?

It is a direct reduction of literature sales.
Literature in the budget is listed as net, so it is
not broken out.

*Shipping and Handling is under expenses, which is a profit.
Why not show the cost as an expense or profit as income?

It would take a lot of work to show it that way.
It is not a revenue item that we do a budget for.
It depends on the shipping rate and the cost to
Literature Distribution Centers, and we have no
control over that.

*My Area wants to see more electronic literature. Every year
| tell them about the cost and they are not happy with my
answer.
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We hear that from everywhere. We have it as a
Strategic Priority. One of our Strategies is to fully
understand the implications of this change and
what the best tools people want to receive are.
Electronic or audio? Qur margin between printed
and electronic literature is different. We need to
factor those things in to get a full picture.

*My District and Area would like a unique ID so when we
contribute money, it could be by Area rather than the whole
state.

ePayPal charges could be an opportunity to donate money
that is being transferred to a nonprofit. It might make sense.
Has this been considered?

Discussions are continuing on that.

*What does it cost to support a group? What should a group
be aiming for in contributions to the WSQ?

The cost is $292 per group.

*Have you considered prefunding recurring items that don't
occur every year, such as the Membership Survey, to break
up the cost over several years?

Our accounting principles won't allow it. We
can't expense for an item until it takes place.

e|s there a way to allocate funds from an operating year to be
spentin a year coming down the pike?

Not as it relates to the expense portion. We can
reserve the cash or pay in advance. We can have
prepay, but we can't earmark anything, so we
can't set aside funds. We can transfer back to
the Reserve Fund.

e|n an electronic meeting discussion, | heard the Quarterly
Appeal Letter. | assume it was being sent electronically.
Could one of our letters be sent electronically to the groups
to test it to see what the response results would be?

We have considered the option. We are not sure
about electronic meetings. In addition to posting
it online, we send it by postal mail to Current
Mailing Addresses (CMAs). We also send
envelopes, so other factors go into the decision.

*Can we send contributions in Canadian funds to the Office in
Ottawa?

Yes, you have the option to send funds to the
Canadian address. We also have a Canadian
PayPal option.

*What is budgeted for the mobile app? Is it to be used more
for public outreach, or with current members? Studies show
people are developing “app fatigue.” They use nine a month
regularly. So, what is the cost benefit? Did you factor in
regular maintenance and updates?

The cost of the app is $30,000. These include the
initial costs to get it up and running and do not
include annual maintenance and fees.

*\What are the components of the app?

We are in early conversations around the app.
We are undergoing a structured process for
gathering requirements and setting expectations
about what we want it to deliver and its capacity
to support those things. We expect the 2019
delivery to provide a foundation for future years.

e|s this for prospective members or current members?

We need to have the appropriate conversations
before we can finalize that decision.

¢ Are our investments in funds with a proven track record? Do
we have guidelines around what companies are ethically
matched to Al-Anon?

We don't invest in any alcohol-related
companies/funds.

eThank you, Staff, for your work. | am sorry we had to lower
the pension benefits this year. | hope we can restore those.

It is being lowered one percent each year over
three years. The WSO benefits package overall
remains consistent with the market.

*Do we understand the effects of electronic literature versus
published literature? How has the softcover How Al-Anon
Works (B-32) experience affected the revenue stream? Is it a
negative revenue stream?

Currently, no it does not negatively impact our
revenue stream.

*Al-Anon is not advertising its e-literature.

E-book links are listed below the physical book
information, so members can choose which
format they’d prefer.

¢Are we selling a significant amount electronically?

There has been a shockingly low response to
electronic literature. When it was first released,
there was lots of conversation around it in the
Areas, but it is a very small revenue stream,
so there has not yet been a significant impact.
It begs the question: if we say we want it, why
don't we buy it? So, we have to factor that in in
terms of where we are investing.

¢Are there alternative funding sources to support the
Strategic Plan more aggressively? Earmarking? Is it possible
to consider a Strategic Fund for special projects and access
a reserve for that?

The Board can authorize the use of money from
the Reserve Fund for special projects.

A motion to approve the 2018 Finance Committee Report was
made, seconded, and carried. (See Motion #5 on page 83).
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Al-Anon Family Group Headquarters, Inc.
2019 Budget

2019 2018
Budget Actual

Estimated Revenue
Literature Sales less cost of printing 2,850,000 3,194,194
Contributions 2,050,000 1,953,460
Forum Subscriptions 255,000 257,685
Convention Income (net) - 217,358
Investment Income/Transfer from Reserve Fund 232,600 (90,787)
Total Estimated Revenue 5,387,600 5,531,910
Operating Expenses
Salaries 3,200,459 3,065,192
Payroll Taxes 240,343 239,292
Employee Benefits 436,789 455,893

Total Labor Costs 3,877,591 3,760,377
Building Occupancy 271,500 278,633
Packing & Shipping (Net) (60,000) (46,330)
Postage 190,000 194,432
Telephone (Phone & Internet) 51,000 47,907
Stationery & Office Supplies 70,000 64,116
Office Services & Expenses 235,000 235,089
Repairs & Maintenance 13,000 13,265
Travel & Meetings 259,000 217,372
Direct Conference Costs (Net) Schedule 2 74,000 97,220
Conference Interpretation 20,000 -
Legal & Audit 70,750 73,774
Printing 127,000 113,728
Canadian Office 2,000 1,591
General services meeting - 20,165
In-Office Volunteers 100 60
Membership Survey - 150
PSA Campaign 87,828 95,625
Bank and Credit Card Fees 106,500 103,572
Miscellaneous 16,000 18,105
Postretirement Health Benefits 68,000 70,150
Total Operating Expense 5,479,269 5,359,001
Depreciation (Exc. Bldg.) 32,700 32,907
Total Expense 5,511,969 5,391,908
Net increase (decrease) from Operations (124,369) 140,002
Strategic Plan Initiatives ($54,587)

Planned Net increase (decrease) (178,956)
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2018 Annual Report

The Annual Report was sent to the Conference members prior
to the Conference. It included updates from various Board com-
mittees as well as the World Service Office (WSQ) departments.
This allowed Conference members to review the Annual Report
and submit questions in advance to ensure they were clear on the
material before coming to the World Service Conference (WSC).
Those questions were answered and sent to the Conference mem-
bers before the Conference began.

Updates are provided to Conference to enable the members to
appreciate the scope of WSO Board and Staff accomplishments on
behalf of the worldwide fellowship that have occurred in the first
three months of 2019. This year the Chairperson of the Board's up-
dates have also been included.

Board of Trustees
Debbie G., Trustee, Chairperson of the Board

“In October of last year, using a report from the Policy
Committee’s Electronic Meetings Work Group (EMWG) regarding
electronic Al-Anon meetings conducted via social media and other
online platforms as their basis for discussion, the Board of Trustees
examined a potential concern regarding Facebook groups using
the Al-Anon name without any link to the World Service Office.
The Board agreed the Policy Committee’s EMWG should refine the
criteria for registration of these meetings and then work with the
Executive Director to craft a letter inviting them to register. The
EMWG discussions took place, the letter was crafted, and the draft
was sent to the attorney for review.

“The attorney advised that our letter needed to specifically inform
the Facebook/social media groups that by choosing not to register
their meetings they were relinquishing their right to use the Al-Anon
name. He also indicated that we must take this action quickly if we
are to be successful in protecting our trademark: the Al-Anon name.

“Based on review of information; discussions during the April
Policy Committee meeting; and a unanimous recommendation from
the Policy Committee to the Board to direct the Office to pursue all
appropriate remedies to protect the Al-Anon name, pursuant to the
electronic meetings policy in the ‘Digest of Al-Anon and Alateen
Policies,  the Board of Trustees, in their legal authority, unanimously
approved the recommendation received from the Policy Committee.

Strategic Plan Update

“As shared in the Annual Report, the Board, At-Large members
of the Executive Committee, and Staff Leadership Team met to-
gether in July of 2018 and completed a day-long Strategic Planning
session with a strategic planning consultant (Tecker International,
PA). We began our discussion with a focus on our ideology: Core
Purpose, Core Values, Mission Statement, and Envisioned Future.
We then brainstormed our Goals and Objectives. Although the
Strategic Plan presented by the Board at the 2005 WSC has been
reviewed and updated by the Board, our world and membership
have changed significantly and the need to review and evolve our
Strategic Plan has been a priority. It is not unusual to have a signifi-
cant evolution of a Strategic Plan after ten years.

“We then spent another day in October working together to
fine-tune the Mission Statement, Core Purpose, Envisioned Future,
Goals, and Objectives.
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“We clarified in our October session that the Board is and will
remain responsible for the ‘what'—the Strategic direction of the
organization—and the Staff is responsible for the ‘how'—the
Strategies and action plans. The Executive Committee will continue
inits assigned role (given by the Board in April of 2014), of oversight
between Board meetings.

“0n October 17, 2018, the Board, in its legal authority and in keep-
ing with our assigned role as stated in Concept Nine ('In the field of
world service the Board of Trustees assumes the primary leader-
ship’), unanimously approved the Mission Statement, Core Purpose,
Envisioned Future, Goals, and Objectives of the new Strategic Plan.

“Immediately following the October Board meeting, subgroups
for our three new Goals met through web conferencing. Since
the work of these subgroups was to identify the Strategies for
each of the Goals and Objectives (in other words, to determine
the ‘how’ piece of the new Strategic Plan), two of the subgroups
were chaired by Senior Staff and one by the Executive Director.
Members of the Board of Trustees and At-Large members of the
Executive Committee participated equally in the work of these sub-
groups. Our work focused on identifying Strategies for advancing
the Objectives and on determining if the Strategies demonstrated
significant progress toward each Goal. Once Strategies were iden-
tified, Staff then prioritized the Strategies on the basis of urgency,
considering current needs and resources. All steps were complet-
ed between the weeks following the October Board meeting and
the initial development of the 2019 Budget in early November. Since
this process moved very quickly last fall, we can expect to see the
evolution of the Strategies throughout this year.

“0Our new Strategic Plan is the blueprint or road map that con-
nects us to our spiritual journey. As with any road, it requires re-
view and maintenance to ensure the potholes are filled, possible
detours are avoided, or, in some cases, detours are put in place
while new construction is underway. Road maps become useless
if they are not regularly monitored. Roads change, environments
change, construction can cause delays or perhaps offer an oppor-
tunity to take a route less traveled—one that no one ever consid-
ered or even dreamed possible. The key is to keep the road visible.

“The Board of Trustees of Al-Anon Family Group Headquarters,
Inc. holds the primary responsibility of ensuring the Strategic Plan
moves forward. The road is visible through the following: Staff has
designed beautiful framed posters outlining the Strategic Plan that
have been placed in the Board Room and conference rooms at the
WSO0. The Board, Staff, and Executive Committee have individual
place cards outlining the Strategic Plan. The Core Purpose, Core
Value, Mission Statement, Envisioned Future, Goals, and Objectives
are placed on the agendas of each Board, Finance, and Executive
Committee meeting as well as of all Board committee meetings.
The Board is given progress overviews through weekly Directors
Updates; afterward, it has the opportunity to submit all questions
and comments through the Executive Committee Chairperson.
The Board will also have access to the new Asana project soft-
ware, which allows it to view up-to-the-minute progress of each
Strategy.”



Administration

Vali F.,, Executive Director

“Some returning Conference members may have noticed that,
over the last couple of years, the Annual Report title has shifted
from the Executive Directors” Annual Report to the World Service
Office Annual Report. This new title reflects the hard work of all the
WSO Staff and, equally importantly, the efforts of our hardworking
Board of Trustees and At-Large Executive Committee Volunteers
in their commitment to create a vision and a direction and to offer
guidance to the Staff in our day-to-day work.

“Reflecting this broader scope of the Annual Report, at this
Conference we have extended this Update session to include the
Chairperson of the Board of the Trustees—my boss and an incred-
ibly dedicated Volunteer supporting the worldwide fellowship.

“The goal of our Annual Report updates is two-fold:
*To provide you with insights into the work completed and
underway at the Office since the end of 2018, when we
submitted the Annual Report; and

*To answer any lingering questions you may have after
reading our responses to your thoughtful questions about
the Annual Report, or to answer questions regarding the
updates we just provided.

“The Staff are excited to participate in shared leadership with
the Board and Executive Committee members as we execute the
Strategic Plan. The process has been a wonderful demonstration
of how we can collaborate while focusing on our individual respon-
sibilities as described in Concepts Eight, Nine, and Eleven, thus
avoiding double-headed management as described in Concept Ten.

“Last year, Staff committed to refining, executing, and deliver-
ing 25 Strategic Plan Strategies in 2019. Each Strategy is designed
to move us forward toward achieving AFG, Inc.'s longer-term
Envisioned Future, Goals, and Objectives.

“From a Staff perspective, the work necessary to accomplish
these Strategies in most cases augments our vital day jobs: an-
swering questions from the fellowship, creating Conference
Approved Literature and our trilingual publications, and organizing
events such as this World Service Conference.

“To counterbalance the new workload, a group of Staff
Managers and Associate Directors took the initiative to find a solu-
tion that would help them improve the efficiency of task manage-
ment across the Office. The tool we selected was the cloud-bhased
project management software ‘Asana for Business,” which enables
us to share information and responsibilities across teams. The
implementation began in January with initial Staff training and the
selection of three priority projects: the Strategic Plan Strategies,
the 2020 A.A. International Convention with Al-Anon participation,
and the monthly development of The Forum magazine.”

After the Executive Director provided a glimpse into the power
of the Asana tool by showing a selection of the Strategic Plan proj-
ect on the screen, she continued, “Staff has already completed six
Strategies since the beginning of the year. These Strategies were
designed to increase efficiency—so Staff have more time to apply
to Strategic Initiatives and support the fellowship—as well as to
expand our presence in professional networks through attendance
at new conferences. Professionals, as you know from our member-
ship surveys, are vital resources that help those who are still suf-
fering find us. Conference members benefited directly from com-
pletion of the Strategy for simplifying Conference travel booking.

“Another benefit of the Asana tool is that WSO work, including
correspondence, can be more easily tracked; this could help us re-
duce delays in our responses to the membership, some of which
are caused by overloaded email inboxes. We are incredibly grate-
ful to the Board for approving this initiative, which we believe is
essential for us to help move the organization forward.

“In addition to implementing Asana, we have implemented or-
ganizational changes at the WSO since January that we also be-
lieve to be critical to helping us achieve our vision for AFG, Inc.
Historically, the WSO was organized hierarchically, which created
a small funnel through which all decisions needed to flow. While
previous changes to organizational structure ‘flattened’ deci-
sion-making somewhat, the Directors and myself determined there
was more to do. Since January, we have been restructuring our
senior leadership Staff teams so we can delegate specific deci-
sion-making responsibility and authority as described in Concept
Two. We now have three leadership teams:

*The Staff Management Team, whose purpose is to:

+ Manage Staff to enable the WSO to execute the Strategic
Plan Strategies and action plans as committed to the
Executive Committee and Board; and

+ Oversee the Performance Evaluation process and Staff
communications, e.g., planning the agenda for monthly
Staff Meetings, etc.

*The Strategic Leadership Team, whose purpose is to:

+ Deliver the Strategic Priorities of AFG, Inc. as defined
by the Goals and Objectives established by the Board,
defining annually the highest-priority Strategies based on
the approved Strategic Plan; and

+ Make necessary organizational recommendations to
achieve the priorities.

*The Staff Policy Implementation Round Table, whose
purpose is to:

+ Triage problems related to the application of Al-Anon's
policy, referring matters to the Policy Committee when
necessary; and

+ Determine necessary revisions and additional WSO
service materials that are required.

“These changes were made after consultation with the Executive
Committee and the Board. We believe they allow us to increase our
throughput as necessary to meet the expectations of the Board and
our fellowship.

“Much more work has been done in the Office since the begin-
ning of the year; I'll shortly turn the microphone over to Staff so that
they can provide their updates. Before | do, however, | wanted to
personally address two questions that were raised and answered
through the Annual Report Q&A, but which | believe require high-
lighting: WSO Meeting List Publishing Policy reviews and availabil-
ity of the 20718-2021 Al-Anon/Alateen Service Manual version two
(2) (P-24/217), particularly of the French and Spanish translations.

“I chose these two specifically because both are, at leastin small
part, a symptom of the challenges facing the Office thatencouraged
us to expand decision-making authority. The WSO is doing more—
much more—than it did in the past. We have implemented a new
website to which new pages in all three languages are being added
frequently—have you seen the new WSO Volunteer page? We are
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translating the Annual Report; we are providing greater transpar-
ency; we are creating new communities for electronic meetings;
we are supporting interpretation, creating apps, and organizing
electronic voting for the WSC; we are providing technology train-
ing for ourselves and the volunteers; and we are implementing the
Strategic Plan Strategies, to name just a few. All of which is excit-
ing and good for Al-Anon Family Groups and all of which represents
change and increased workload. We have not increased our Staff,
although we have improved utilization of the resources we have
onboard. | will speak candidly when | say that in the 18 months |
have been at the WSO, the pace feels like it has increased from
walk to warp speed.

As aresult, we are behind on some important activities. | wanted
to acknowledge that directly and let you know we are taking steps
to improve the situation. The good news is that we can see the light
atthe end of the tunnel, and itis not a train. We appreciate your pa-
tience, and | want to apologize personally if | have done a poor job
of communicating the situation. | realize in retrospect that | should
have done a better job sharing with Delegates and the Conference
the current reality.

“So, looking at the two topics in particular...

“Regarding the question of how long the WSO review of an Area
Meeting List Publishing Policy should be expected to take, | wanted
to highlight a few key components of the Annual Report Q&A an-
swer:

1. First, itis important that Delegates be aware that Areas
are within their autonomy to implement Area Meeting
List Publishing Policies without WSO review. Review only
becomes necessary when the WSO is asked to support the
Area policy at the WSO level.

2. Second, Areas do not need to have Meeting List Publishing
Policies.

3. Third—and here I'll quote directly from the Annual Report
answer:

The timeline for an Area Meeting List Publishing
Policy review has not yet been firmly established.

. As you can imagine, Staff did not take
the process of completing a review of these
policies—which would remove meetings from
the WS0 meeting list—lightly. Nor did a response
flow quickly; Staff recognized that a simple
answer was inadequate, since the response
required careful articulation of how the policies
were aligned with the Traditions and Concepts
referenced by the Policy Committee Thought
Force. As such, we were guided by the statement
in Bill's essay on leadership in the context of
Concept Nine, ‘Nevertheless, we ought to ponder
carefully its longtime effect. ... The temptation
might be to seize the immediate benefits and
forget the harmful precedents or consequences
that might result.” (2018-2021 Al-Anon/Alateen
Service Manual [P-24/27], page 198)

“Staff are working on responses and hope to provide them short-
ly to the three Areas that have submitted policies. With this step
complete, Staff will be equipped to offer better guidance to Areas
contemplating this most serious action.
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“And regarding version two (2) of the Service Manual, we have
committed that by the end of April we will provide a date when
members can expect the French, Spanish, and English versions of
the Service Manual version two (2) to be posted and when printed
versions will be available for order.

“One last note before I really do turn the microphone over. We
wanted to inform the Conference that we are currently seeking
a member with five years in Al-Anon who also has professional
Spanish Copy Editor/Translator experience to work remotely on
a part-time contract basis for the WS0. We are grateful to have
received some applications already, but we welcome more if
you can let your Areas know this week. We will begin interviews
shortly. Information is available on the al-anon.org website under
‘Employment,” at the bottom of the page.”

Finance & Operations

Niketa Bailey, Director of Finance & Operations (Non-member)

“l oversee several teams that provide support to the rest of
the organization and the fellowship. My Department consists of
Accounting, Customer Service, Shipping, Publications, Translation,
Information Technology, and Building Operations. We have 18 peo-
ple working in these different Teams. We like to think of ourselves
as ‘behind the scenes’ Staff members. Immediately, you hear ‘fi-
nance’ and just think of the financial numbers or data. However,
you may have called and spoken with someone in Customer
Service to check on your contribution or received an Intimacy in
Alcoholic Relationships (B-33) book that was sent by our Shipping
Department. Most of you should have accessed AFG Connects
to receive messages and documents regarding this year's World
Service Conference; our IT Department keeps AFG Connects op-
erational. And, hopefully, most of you have had the chance to visit
our beautiful office here in Virginia Beach: Our Building Operations
Team works hard to maintain it. While the Programs Department is
charged with creating and executing the services that give voice
to recovery, we are responsible for ensuring they have the tools
and infrastructure needed to do so. We are constantly finding ways
to streamline operations and increase efficiencies throughout the
organization.

“In addition to my role as the Director, | serve on the Finance
Committee, Pension Committee, and the Executive Committee for
Real Property Management (ECRPM).

“Since the Annual Report, our Department continues to strive to
execute and facilitate the day-to-day operations of AFG, Inc. and
understand the changing needs of our organization. Here are some
highlights of activity that has occurred since the compilation of the
2018 Annual Report:

¢| am excited to report that the translation of the Annual
Report is underway, with an expected completion date
of August 2019. This will be the first year the document
has been translated into French and Spanish. This
supports the Strategic Plan Initiative to enhance trilingual
communication. We are striving to provide communications
in all three languages simultaneously.

*\We translated the ‘Let’s Talk about Safety in Al-Anon
Meetings’ document. The document was sent to all French-
and Spanish-speaking groups starting in April 2019. The
English version of the document was provided to groups in
December 2018.



*The Team completed the Spanish translation of the Lois's
memorial article “A Meaningful Friendship” from the 1989
memorial edition of The Forum. The article will be posted in
all three languages on al-anon.org.

e Groups at Work (P-24) has been translated into French and
Spanish. Those booklets are available as free downloads on
the website and are for sale on our online store.

| am excited to report that the Just for Tonight Bookmark
(M-81) was released in February 2019. Since its release, we
have sold 55,816 copies! That's pretty amazing!

*You may have noticed the wonderful new etiquette slides
for the 2019 WSC; the Publications Team had a great time
designing these along with the Conference poster.

*The Fact Sheet for Professionals (S-37) has been redesigned
and printed in English/Spanish and English/French versions,
and all versions are now available as free downloads.

*The Publications Team designed the new Strategic Plan
posters and table tents that are located throughout the
World Service Office.

In March, 210,150 copies of Al-Anon Faces Alcoholism (AFA)
were shipped. It was all hands on deck, with people from
different departments working to get the 210,150 copies
shipped out in a week and a half. Moving forward, AFA
magazine will be available all year long; this will reduce this
extra workload in the future and continue to support public
outreach efforts throughout the year.

*In the first quarter of 2019, we had 1,858 Forum
subscriptions, 5,402 literature orders placed, and we entered
$440,971 of contributions.

“We want to sincerely and humbly thank you for allowing us to
serve you.”

Digital Strategy

Scot P, Associate Director—Digital Strategy

“I oversee Al-Anon’s message online—on our website, social
media pages, and email—and its public outreach at the national
level, which includes PSAs, search engines, and online billboard
ads.

“Mona, our Senior Communications Specialist, is the point of
contact for media inquiries. Because she is a non-member media
contact, her full name is regularly quoted in news publications.
Additionally, she is the lead on the development of /n the Loop (our
biweekly email newsletter) and the PSAs.

“Bob, our Webmaster, is responsible for the regular maintenance
and upkeep of our website. He is also responsible for building and
sending /n the Loop emails to Current Mailing Addresses and sub-
scribers. He is the one who set up this year's Conference app.

“Beth, the Social Media Specialist, is responsible for selecting
images and quotes and creating the memes that are posted on our
social media sites. She is also conducting web conferencing inter-
views with Al-Anon-friendly professionals to help carry the mes-
sage using video.

“Our Data Analyst, Rory, is responsible for crunching all the data.
He helps us understand where we've been and projects where
we're going. He's a spreadsheet super-guru.

“The Digital Strategy Team is working hard to find new ways of
communicating and to improve upon existing methods of commu-
nication so that our message can reach all people, from the young
to the young-at-heart. We continue to share Al-Anon’s message of
help and hope through social media and have been testing paid
ads—the equivalent of online billboards—to raise awareness.
When we carry out testing, Facebook is useful because it allows us
to select our audience. For a recent study, we have selected anyone
in the US and Canada who does not currently ‘like” our Facebook
page. In the first 90 days, we've generated over 150,000 impres-
sions. In brand awareness terms, this means that roughly 6,000
people would be able to remember seeing our message if asked
about it two days later. At this rate, at the end of this one-year trial,
we will have about 600,000 impressions and 24,000 new people who
will be able to recall our message, providing the opportunity for
Al-Anon to become a vital resource for more families and friends of
alcoholics who reach out in a moment of desperation.

“Last year was a record-breaking year for the Al-Anon website,
with over 3.5 million visits to al-anon.org and over 1.4 million people
finding meetings using our online meeting search. For the last two
years, we have achieved our one millionth visit at the end of April,
but this year we hit 1 million visits a full month earlier, with over 60%
of the visits coming from first-time visitors to al-anon.org. These
visits have led to over 540,000 meeting searches. At this pace, we
can expect to have over four million visits and two million meeting
searches in 2019. We are excited about this visibility, as it gives us
the opportunity to increase newcomer attendance at meetings and
to offer help and hope to more families and friends of alcoholics.
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“One way we have worked to improve existing methods of public
outreach is through better measurement. It's nearly impossible to
know if you're going in the right direction without having some data
to show you the way. In digital methods, it's relatively easy with
opens and clicks and pageviews, oh my! But in broadcast, it’s a bit
more difficult, which is why this year we are introducing two new
toll-free numbers and special web addresses to help us determine
how effective our PSAs are at generating calls to our meeting line
and visits to our website. This method of measurement does not
give us any of the personal information of our visitors; it only shows
us how many people are visiting our website because they saw one
of our PSAs. This will give us more insight into the effectiveness of
our PSA program than we have ever had before and will empower
us to make better creative decisions for years to come.

“One of our Member Goal Strategies is to help members and
newcomers find meetings worldwide. To advance this Strategy, we
are reviewing approximately 2,000 meetings that take place outside
the WSC Structure but that are registered with the WSO for any
number of reasons. Most of these are in countries that have evolv-
ing structures or that lack any structure at all. Once these meeting
addresses are verified and their latitude/longitude is determined,
we will be adding them to our online meeting search.

“The Digital Strategy Team is responsible for public outreach and
communications with the media. Face the Truthis a relatively new
show on CBS, created by the producers of The Doctors. The shows’
producers have requested (and the WSO has authorized them) to
display the Al-Anon logo during four episodes so far, including most
recently for a taping in February. The show starts with an interven-
tion in which family members and friends encourage the alcoholic
to ‘face the truth.” Afterward, the co-host recommends that the
family members attend Al-Anon and Alateen.

“And finally, the Team has committed to several new Strategic
Plan Initiatives, including collaboration on the Office-wide adoption
of Asana for project management. The Strategic Plan Strategies
charge us with keeping our website looking fresh and inviting by
posting current and relevant content and by growing our /n the
Loop subscriber list. Anyone who is interested in receiving this
email newsletter in English, Spanish, or French can easily sign up
by visiting al-anon.org/emailme. Last but not least, we have kicked
off a project to develop an official Al-Anon mobhile app, which we
plan to make available later this year.”

Programs

Marsha W., Director of Programs

“The Programs Departmentis diverse in that within our roles as a
part of the clearinghouse, we are responsible for the variety of ser-
vices that give voice to recovery and support the service work of
the fellowship. We also have an opportunity to raise awareness, on
a national level, about the benefits of Al-Anon in the professional
community. Additionally, we have an opportunity to participate on
various platforms that support our goal of increasing the name rec-
ognition of Al-Anon Family Groups as the organization for families
and friends of alcoholics.

“The Programs Department consists of 18 dedicated people. In
addition to my responsibility as the Director of the Department, | am
also a Conference member, and a member of the Policy Committee,
International Coordination Committee, the Conference Leadership
Team (CLT), and, currently, the Executive Committee. Programs
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Department members also continue their day-to-day work within
their respective roles that support a variety of work generated by
the fellowship. | am sure many of you have contacted us regarding
information you may need about or from:

eArchives

*Group Services

*AFG Records

eConference

e|nternational

eliterature

*Public Outreach to Professionals

eTogether Empowering Al-Anon Members (TEAM) Events

“Since the Annual Report, our Department has continued to
engage in communications worldwide with Volunteers, Staff, and
members of the fellowship through various platforms such as
email, phone, web conferencing, and AFG Connects.

“One TEAM event, held in Las Vegas, Nevada, was complet-
ed in February. There are five upcoming events scheduled for
the months of May, June, and September that will take place in
Maritime Provinces, New York South, Quebec East, Pennsylvania,
and South Carolina.

“I know that | can say without a doubt, on behalf of the Programs
Department: Our work is enjoyable, energizing, and rewarding!”

Conference

Suzanne M., Associate Director—Conference

“As the Associate Director—Conference, | am respon-
sible for communicating with Delegates, Area Chairs, District
Representatives, and past Conference members. | am also respon-
sible for the year-round planning and implementation of the World
Service Conference (WSC). | am a member of the Conference
Leadership Team, the Policy Committee, the Staff Management
Team, and the Staff Policy Implementation Round Table. | am in-
volved in planning International Conventions as well.

New Member Orientation Web Conferencing

“The first New Member Orientation call using web conferencing
was a success! Incoming Conference members were engaged in
the call; they participated inthe Knowledge-Based Decision-Making
activity and asked questions, which the Conference Leadership
Team (CLT) subcommittee answered. It was nice to match faces
with names.

“l recorded the meeting and sent the recording link, as well as a
written recap of the call, to all invitees following the call.

The Conference Procedures Document

“Members of the Conference Leadership Team proposed adding
text to the Conference Procedures document in order to define the
term ‘abstention’ and to give examples of how abstentions affect
the vote count.

“In addition, the CLT proposed including a brief section about
‘Documents Received prior to Conference’ that describes why cer-
tain documents are marked as confidential.

“These recommendations were presented to the Board of
Trustees; the Board approved the changes at its January 2019



meeting. The results can be found in the Conference Procedures
document, which is posted on the WSC Members community on
AFG Connects and is included in your Conference Packet.

Chosen Agenda Items

“Thirty-eight Chosen Agenda Items were submitted by the dead-
line—three were submitted by Panel 56; two were from Panel 57,
21 came from Panel 58; seven came from Panel 59; two were sub-
mitted by Trustees; and three were from Staff. One Chosen Agenda
Item was inadvertently omitted due to human error.

“The Conference Leadership Team reviewed the 37 CAls to de-
termine whether any could be resolved using the Service Manual
or explained by World Service Office (WS0Q) administrative Staff.
As a result, 23 topics were omitted.

“0f the 15 remaining topics, two task forces, which included two
Delegates each, fact-checked and combined similar topics. After
the task forces completed their work, eight topics were presented
for voting.

“0Out of 94 voting Conference members, 73 (17 from Panel 57, 20
from Panel 58, 18 from Panel 59, 12 Trustees, 2 At-Large Executive
Committee members, and 4 Staff members) voted to discuss two
topics in breakout sessions.

Chosen Agenda Items Index

“When the Conference Leadership Team invited all Conference
members to share their thoughts about the Chosen Agenda Items
process last summer, it was suggested that the CLT create a Chosen
Agenda Items Index.

“The Index, which includes links to the appropriate Summary,
was posted to AFG Connects prior to this year's Conference.

L
AFGCONNECTS

Staff Insight:

“A memberwho served as Area Delegate in the late 70s, and who
is still active in service, emailed the WSO asking for more informa-
tion about the Past and Current WSC Members community on AFG
Connects. She had read about the community in the 2017 Annual
Reportin the 2018 World Service Conference Summary (page 87).

“This piece of correspondence and the WSQ's response high-
light:

*Qur Mission: Providing access to the Past and Current
WSC Members community offers this past Delegate the
opportunity to connect with and support other past and
current Conference members by sharing information and
experience.

e Qur Envisioned Future: AFG Connects allows her on-demand
access to information and a connection to support, no
matter her location.

*Qur Goals: Participating in AFG Connects increases her
access to knowledge, resources, and the program.”

Group Services

Sue P, Associate Director—Group Services

“As the Associate Director for Group Services, | oversee World
Service Office (WSO0) activities concerning Al-Anon and Alateen
groups, which include: meetings and members; the Inmate
Correspondence Service; and the Alateen Talk newsletter, a quar-
terly publication for Al-Anon Family Groups' teen and younger
members worldwide. The Group Services Team brings the voice of
electronic meetings into discussions at the WSC.

The quartery publication
from Al-Anan Family Groups'
teen and younger membaers worldwide.

“2018 was a very busy year for Group Services. These are the
highlights of activity since the compilation of the 2018 Annual
Report;

+ The ‘Let’s Talk about Safety in Al-Anon Meetings!” service
tool has been extremely well received. Group Services
responded to numerous emails and phone calls requesting
additional copies and thanking the WSO for providing the
information. As a result of that request, the service tool is
now posted in English, Spanish, and French on the
al-anon.org website. It can be found on the Group
Resources home page.

+ Many of you may not be aware that Sharon B., our Senior
Group Services Specialist, retired on January 18. We
were pleased to announce and welcome Christa A. as the
new Group Services Specialist on January 28. She brings
with her a wealth of information and extensive service
experience from Area 56 Vermont. She is a past Delegate
from Panel 47 and has held numerous positions at the
group, District, and Area levels; this has facilitated her
transition at the WSO.

+ In the end of January, a new AFG Connects community for
electronic meetings was launched. The Current Mailing
Address (CMA) for each meeting has log-on access to
the community. The decision to create this online platform
was made after the successful conference call that was
held with the electronic meeting CMAs and members of
the Electronic Meeting Work Group in November. Their
discussion threads have included comments regarding
service in meetings, displaying of meeting formats,
dominance in meetings, and meeting autonomy.

+ The number of electronic meeting registrations continues
to grow. As of March 31, 2019, we have a total of 214
meetings, with the following breakdown:

131 phone meetings and 83 online meetings in the following
languages:

152 English 3 German
39 Spanish 1 Icelandic
*3 French 1 Italian
*2 Danish 1 Polish
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1 Estonian 1 Portuguese

o1 Farsi 9 Russian

The online platforms that are currently in use are:
+ Bulletin Board — 6 meetings in English, Russian, Italian,
and Danish

+ Chat— 12 meetings in English, Spanish, Farsi, and Polish

+ Email — 27 meetings in English, Spanish, French, Estonian,
German, Portuguese, and Russian

+ Facebook Messenger — 3 meetings in English

+ Free Conference Call App — An online platform: Members
can call in or use the app to participate in meetings; 6
meetings in English have registered since January 1, 2019.

¢ Skype - 27 meetings in English, Spanish, Icelandic, and
Russian (Of these 27 meetings, 18 are in Spanish!)

* Zoom — 2 meetings; 1 is bilingual Spanish/English and one
is Danish

Since January 1, 19 new electronic meetings have registered;
this is the most ever experienced.

+ The Starting an Al-Anon Group Guideline (G-12) was noted
to have a reference to statistical data that conflicted with
information shared in the 2018 Membership Survey. The
purpose of the guideline, in general, is to provide a broad
view of the information needed for a member seeking
assistance when navigating within our Service Structure.
As a result, the statistical reference was removed in
the text under “Open Meetings” to reflect that “many
members” are referred to Al-Anon by professionals.

+ 2019 marks the 55" anniversary of the Alateen Talks
newsletter and the 18" anniversary of the daily reader
Living Today in Alateen (B-26). Alateen literature is
Al-Anon literature. Consider having a discussion in your
Al-Anon meetings about using Alateen literature. It may
provide a different perspective on how Al-Anon members
can support Alateen.

Staff Insight

“Group Services continues to be ‘information central,” as we so
lovingly refer to ourselves. As one of the many voices of the clearing-
house, we remain committed to empowering members to seek solu-
tions through the spiritual principles found in our 36 Legacies. We
welcome the journey as we step out of the comfort zone in our ef-
forts to serve you, so that Al-Anon and Alateen continue to be recog-
nized as the primary resource for families and friends of alcoholics.

“We want to sincerely and humbly thank you for allowing us to
serve you.”

International
Kerri K., Associate Director—International

“As the Associate Director—International at the WSO, | am re-
sponsible for communicating with and providing guidance to 36
General Service Offices (GSOs), 14 Service Boards, and local meet-
ing contacts in 68 other countries where Al-Anon has a presence.
| am the Staff Liaison to the International Coordination Committee,
and | help planthe International Al-Anon General Services Meeting.
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This update is a report of significant international activity that has
taken place since the first of the year.

International Services

“The office manager at the Norway GSO has resigned. This is the
third resignation of this position in the last year and it occurred after
the employee had spent only four months in the position. She also
noted that several positions on the Board were currently empty.

“Since last July, we have received four requests to reprint
Intimacy in Alcoholic Relationships (B-33) (from Australia and
South Africa [English], and Colombia and Mexico [Spanish]). We
notified GSOs the Just for Tonight Bookmark (M-81) would be avail-
able in March in English, French, and Spanish, and let them know
they could pre-order or submit requests to translate or reprint. So
far, only South Africa has requested permission to reprint, but we
expect more requests.

“The UK & Eire GSO recently used part of a bequest on an out-
reach project that has been quite successful and led to an increase
in literature sales from both groups and individuals. They are also
using some of the bequest money to redesign their website and
implement a new toll-free help line.

“Russia requested and was provided with copies of Finance,
Executive, and Policy Committee Guidelines. They are considering
creating these Committees in addition to their Service Board.

“In January, we processed a ‘rush’ reprint permission order
from South Africa for the pamphlet Has Your Life Been Affected by
Someone Else’s Drinking? (S-20). They placed a local printing order
for 3,000 copies for a public outreach project in schools.

“In January, the ‘Let’s Talk about Safety in Al-Anon Meetings'
document was shared with the international community via AFG
Connects; members responded well to it.

AFG Records

“As part of my responsibilities, | also oversee the Records
Department in the World Service Office, formerly called Group
Records and now called AFG Records. As you'll have noticed from
the Annual Report, these Staff members do much more than process
group records.

“Our focus in the first quarter of the year is always on welcoming
and training new Area trusted servants, with a special emphasis
on Area Group Records Coordinators (AGRCs) and Area Alateen
Process Persons (AAPPs). We are experimenting with using new
procedures for these and used web conferencing this year. We had
some challenges and are learning a lot. We ended up archiving both
presentations on AFG Connects and are considering pre-recording
these sessions for next year so that the information is available
sooner. Thisis so that we can better support the needs of the incom-
ing panel of trusted servants at the beginning of their term.

“We are overhauling the information we collect through satis-
faction surveys and self-assessments. In the past, a self-assess-
ment was completed after the training. We are planning to move
toward a pre-assessment and a post-assessment so that we can
gain insight into the expectations of the incoming panel of AGRCs
and AAPPs and measure the effectiveness of our training.

“Some of what we have learned so far includes:
*The majority of the AGRCs rated their comfort level with
technology between average and high.

e A full 40% of AGRCs reported that they did not have a
transition meeting or training with the outgoing AGRC.



*The AAPPs’ comfort level with technology is very diverse;
this points out that we need to adapt our training to an
audience that has varied skills.

* Almost 40% of AAPPs reported they did not have a transition
meeting or training with the outgoing AAPP.

“We expect to learn more over time, but even these few pieces
of information are helping us adapt what we offer and when we
offer it to be of the most value to the trusted servants we support.”

Literature
Tom C., Associate Director—Literature

“l have the great pleasure of serving as the Associate Director—
Literature at the World Service Office. | am the Staff Liaison to the
Literature Committee as well as to the Area Literature Coordinators
and Area Newsletter Editors. As part of my responsibilities, | as-
sist the Literature Committee Chairperson in providing the agenda
and minutes for the Committee’s quarterly web conferencing calls.
When the World Service Conference gives conceptual approval for
new pieces of literature or revisions to existing pieces, | orches-
trate the process for developing Conference Approved Literature
(CAL) with the Literature Committee, freelance writers who are
Al-Anon members, Policy Committee reviewers, and all others in-
volved—including the entire fellowship—so that we receive the
necessary sharings to make it all possible. When the process is
completed, | work with the Literature Coordinators to make sure
that the fellowship is aware it exists. | am also responsible for re-
viewing all reprint permission requests for Conference Approved
Literature. As the immediate supervisor of the Magazine Editor, |
am also part of the monthly review process for The Forum maga-
zine. In addition, | respond to between 150-200 correspondences a
month from the fellowship and others regarding Al-Anon literature.
I'm never bored, and my hands are never idle.

2020 Calendar Quotations

“For the last six years, the WSO has provided CAL quotations
that service arms have been able to use in fundraising calendars
without needing to seek written permission for them. In March,
the WSO posted 20 quotations for use in 2020 calendars on the
Announcements community of AFG Connects. If service arms sub-
mit reprint permission requests for use in calendars, they will be
asked to select from the 20 quotations instead.

NEW DAILY READER (working title)

“We received nine proposals from Al-Anon members who are
professional writers/editors who want to work on the NEW DAILY
READER (working title). Staff is currently reviewing the proposals.

Upcoming ‘Inside Al-Anon Family Groups’ Articles

“The WSO frequently receives correspondence about literature.
This includes some from members who do not understand the pro-
cess for developing our literature and want their favorite piece of
outside literature or a new memoir that they have written to re-
ceive CAL approval. In May and June, the ‘Inside Al-Anon Family
Groups” articles in The Forumwill focus, consecutively, on how CAL
is developed and the procedure for discontinuing CAL. We hope
these articles will be helpful. They were inspired by the discussions
among Literature Coordinators on AFG Connects.

Just for Tonight Bookmark (M-81)

“This new bookmark, given conceptual approval by last year's
Conference, became available in March through local Literature
Distribution Centers and the Al-Anon Online Store. An order form is
being inserted into the April issue of The Forum and the June issues
of Le lien and en accién. Conference members received a copy of
the bookmark with the registration materials that were given to
them in the hospitality room. Literature Coordinators will receive a
copy to assist them in encouraging Area members to use this latest
recovery tool.”

Public Outreach to Professionals
Claire R., Associate Director—
Public Outreach Professionals (and Archives)

“My primary assignment is to increase awareness of and re-
ferrals to our program by making information about Al-Anon and
Alateen available to students, researchers, professionals, national
nonprofit associations, and government agencies. | also provide
support to Areas and their service arms to help them increase their
local outreach to professionals and state, provincial, and commu-
nity organizations.

“My Staff role entails acquiring articles written by professionals
for each Al-Anon Faces Alcoholism magazine issue and encourag-
ing members and service arms to participate in the AFA magazine
outreach project.

“I supervise the World Service Office’s Archivist and Editorial
Quality Specialist.

Al-Anon Faces Alcoholism Magazine

“The exciting plan to allow for members to order the Al-Anon
Faces Alcoholism (AFA) magazine throughout most of the year be-
gan as a simple idea; however, we soon discovered it was complex
to implement. The fellowship will benefit from being able to order
and replenish their supplies of the AFA outreach magazines for
a longer period of time. The transition also eliminates deadlines,
which have been a cause for confusion. This also helps the families
of alcoholics; they can now receive AFA magazines at offices of
professionals, libraries, and other public places on a continuous
basis. The WSO online store is accepting orders now, and down-
loadable order forms are also available on the WSO website.

“In May, Area Public Outreach Coordinators and District
Representatives will receive a PowerPoint presentation explain-
ing the updated ordering process, along with PDFs of tear-off tab
flyers and order forms. Announcements and order forms will also
be released in May issues of WSO publications. The WSO will ship
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AFA 20719 magazine orders as they are received, while supplies last.
The WSO will notify the fellowship when AFA 2020 orders can be
received.

Fact Sheet for Professionals (S-37ES and S-37EF)

“The revised and reformatted bilingual Fact Sheet for
Professionals (S-37 ES and S-37 EF) pamphlets, which allow mem-
bers to give professionals an introduction to our program, are now
available for order from the WSO online store. Free downloadable
PDF files in three separate languages are also available in the
Professionals section of the WSO website. The printed pamphlet or
its electronic format can easily be included in members’ mailings
to professionals.

“The benefit of the revised Fact Sheet for Professionals is that it
is timeless. It will not become dated. Professionals will be receiving
current and accurate information from members who distribute the
pamphlets in their local communities. Groups, Al-Anon Information
Services, and Literature Distribution Centers are encouraged to
order the new pamphlet printing. It is easy to identify the updated
version because it is green and white instead of blue and white
(like the old version).

Staff Travel

“Staff travel included a trip to the National Recovery Month
Planning Partners and attendance at the Addiction and Behavioral
Health Conference in January and February. Face-to-face interac-
tions create new opportunities for cooperation with professionals
and provide new ideas for communication on digital formats.

One Member Can Make a Difference

“Staff helped a member select handouts for a presentation
he planned to give at a conference for Employee Assistance
Professionals in US airlines.

“A member speaking anonymously as a professional requested
support from the WSO0; this member had hoped to receive help from
the WSO in contacting other members (who were involved in local
public outreach efforts) to participate in a ‘Meeting on Wheels.'

Archives

“The Archives Departmentis giving high priority to digitally trans-
ferring materials into the cloud. Cloud storage improves search-
ability, expands capacity, and offers greater data redundancy, re-
ducing the risk of any loss.

“The ‘Most Meaningful Friendship’ sharing, which appeared in
the Lois W. memorial issue of the March 1989 issue of The Forum,
has been posted in the Archives tab of the WSO website folder.
The story was written by Hildegard V., a past Forum Editor. This ar-
ticle supplements other historical materials about Al-Anon and our
Cofounders that are available onling, for free, as downloadable PDF
files. Members now have easy access to this article, as well as PDF
files of Al-Anon’s Cofounders (P-87, SP-87, and FP-87) and Al-Anon:
Then and Now (AR-2, SAR-2, and FAR-2); these can be used as
handouts when showing Al-Anon’s two historical videos—Lois’s
Story (AV-1) and Lois W. & the Pioneers (AV-24)—to the fellowship.”

Following the Staff updates, Conference members had these
questions and comments:
*My Area is looking at how to attract new and younger
members. |s there any research regarding electronic, phone,
and Skype meetings attracting younger people?
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Electronic meetings are attracting a lot of people
with different lifestyles. We don't collect data
regarding age. We are registering new electronic
meetings on a daily basis.

*Members in some regions don't receive their issue of The
Forum until the end of the month. Could the publication
scheduled be altered?

The publication schedule was altered several
years ago and, yet, the situation persists. All
copies of the magazine are mailed at the same
time on or before the 20 day of the previous
month via nonprofit standard mail, which we
have been told is the equivalent in delivery time
to First Class. Please consider directing inquiries
to your Postmaster to find out why the magazine
is not delivered when the Post Office receives it.

*Could Areas use the WSO guide instead of developing their
own Meeting List Publishing policies?

The WSO is not creating a guideline. Areas are
invited to use the Policy Committee Thought
Force materials developed in 2012 when creating
their policies. The WSO is happy to help and can
review an Area’s policy if asked. The WSO only
needs to review an Area policy if it is asked by
an Area to stop publishing certain meetings. The
WSO provides its feedback on the basis of the
spiritual principles outlined by the 2012 Policy
Committee Thought Force.

| come from a technology environment. | am impressed by
the work accomplished by the WSO Staff. More work is done
than in other businesses. | am excited about AFG Connects.
Itis an opportunity to do more business and Strategic
Planning. AFG is becoming more relevant all the time.

*Will the organizational chart be available?

Yes, we will publish the WSO organizational
chart as part of the Conference Summary. The
organizational chart lays out administrative
reporting structures within the Office. Decision-
making authority and responsibility are now
being distributed across the three leadership
Teams described in this report.

*A member asked me about literature for the blind and how to
access it. Do you have any information?

The WSO directs members to the State
Department for information on materials for the
blind because it has free resources that can
support them.

*\Why don't the PSAs say that the people in them are actors?
Do we need a disclaimer?

The PSAs have never said that. So, we are being
consistent with the previous approach. We have
always used actors.

A motion to approve the 2018 Annual Report was made, second-
ed, and carried. (See WSC Motion #2, page 83. The complete report
can be found on pages 93-117.)



BYLAWS TASK FORCE

Prior to the World Service Conference, Conference members
were provided with amendments to the Canadian By-Laws that had
been passed at the January 2019 Board meeting and changes to
the US Bylaws that had been passed by the Board in March 2019.

The purpose of the session was to advise Conference members
of the most significant changes to the Bylaws. The Bylaws are a
legal document of the Board and, pursuant to Concept Seven, are
within the sole province of the Board of Trustees.

The majority of the changes fell into four categories:
eUpdates to reflect current standards and laws

eUpdates to simplify language
e Clarification of language
eClarification of practice

In addition, there are a few changes that are wholly new and a
few that, we discovered through research, were updates to previ-
ous practices.

Background Information:

In October 2016, the Board of Trustees reviewed the process for
amending the By-Laws of Al-Anon Family Group Headquarters, Inc.
This review was necessary due to the job title change from Director
of Business Services to Director of Finance. These changes were
presented to the 2017 World Service Conference (WSC). Following
the 2017 WSC, the Board of Trustees was asked if there were ad-
ditional updates or changes that it felt should be considered in re-
lation to the By-Laws of Al-Anon Family Group Headquarters, Inc.
Although no specific concerns were identified, the Chairperson
of the Board determined that a thought force of the Executive
Committee At-Large members would be appropriate to review the
By-Laws, since that would eliminate any possible conflict of inter-
estor appearance thereof (related to any changes regarding Board
makeup, numbers, etc.).

By-Laws Review Thought Force Charge: Review the By-Laws
of Al-Anon Family Group Headquarters, Inc. and provide recom-
mendations to the Board of Trustees on revisions/clarifications to
improve governance and understanding.

The Thought Force results were presented to the Board of
Trustees during the 2017 July Board meeting. As a result of the pre-
sentation and subsequent Board discussion, the Board of Trustees
decided it was necessary to form a task force with the purpose of
reviewing the recommendations received from the Thought Force
for By-Laws review.

By-Laws Task Force Charge: Working from the recommenda-
tions of the By-Laws Review Thought Force, review the By-Laws
of Al-Anon Family Group Headquarters, Inc. and provide recom-
mendations for revisions/clarifications to improve governance and
understanding.

The By-Laws Task Force presented its recommended chang-
es to the Board of Trustees beginning in October 2017. The Task
Force took into consideration “best practices” for nonprofit or-
ganizations as related to duties and responsibilities of the Board
of Trustees as a whole, Officers of the Corporation, the Secretary
of the Corporation, and the Executive Committee. The revisions to
the By-Laws are a compilation of 17 months of work by the Task
Force and, ultimately, the Board of Trustees as a whole. To ensure

that all changes are in compliance and in accordance with US and
Canadian governing laws, the renamed Bylaws of Al-Anon Family
Group Headquarters, Inc. and Al-Anon Family Group Headquarters
(Canada) Inc. were reviewed by legal counsel prior to the Board of
Trustees’ final acceptance of them on March 5, 2019.

The substantial changes include:

Article Il ~ Members

Paragraph 1 — Simplification of Language. The attorney substan-
tially revised this Article to reflect the current AFG, Inc. Articles of
Incorporation. The Articles of Incorporation are the governing legal
document for the organization. In this Article of the Bylaws, “mem-
bers” refers to the members of the corporation, not to the members
of Al-Anon Family Groups (the fellowship).

Article IV ~ Trustees

Paragraphs 4 and 5 Clarification of practice. We switched para-
graphs four and five to make the order more logical and consistent.

Paragraph 10 — New. A sentence was added to allow a Trustee
who has not served six years but has served two terms, e.g., a
Trustee initially elected to serve the second or third year of a va-
cant term, to be appointed to fill a vacancy. The Board felt this al-
lowed for the best utilization of a trusted servant while adhering to
the spiritual principle of rotation.

Paragraph 11 - Clarification of practice. This process was entire-
ly rewritten to add clarity, to place the steps in a logical order, and
to ensure future Trustees are very clear on the proper procedure in
this situation. It also clearly establishes that these major decisions
are made by the Board of Trustees.

Article VII ~ Duties of Officers

Paragraph 1 and 4 - Clarification of practice. The Task Force re-
viewed the archives to understand what was intended by the early
pioneers when they stated someone served in an ex officio capac-
ity on a committee. The research indicated that ex-officio was in-
tended to mean the member served with voice but no vote.

Paragraph 2 - Clarification of practice. Here we clarified the Vice
President’s responsibilities in the case of absence or disability of
the President.

Paragraph 2 — Clarification of practice. This paragraph clarified
the legal responsibilities of the Treasurer as opposed to operational
responsibilities of the Director of Finance & Operations.

Article IX ~ Meetings

Paragraph 1 — This paragraph relates to the Board’s annual
meeting. The only change is that the annual meeting must be held
“within twenty-four hours” of the closing of the WSC, rather than
“the day following.” Ironically, this was the way the Bylaws used to
read. This merely allows the Conference Leadership Team and the
Office more flexibility with scheduling. The Board meets quarterly
to conduct the normal business of AFG, Inc. The annual meetings
have specific legal requirements that need to be met in order for
us to maintain our compliance with applicable laws of the US and
Canada.
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Paragraph 7 — Clarification of practice. The Board saw that in order
to best discharge its legal duties, it needs a mechanism for tak-
ing interim actions between regular Board meetings, so it created
paragraph 7 to allow for interim actions that can be conducted in
writing and electronically. This practice has been in place for sev-
eral years.

Article XI ~ World Service Conference

Paragraph 1(a) — Clarification of practice. The language was
changed to make it more consistent with the “Al-Anon World
Service Conference Charter” and to add Bermuda, because it is
a separate country. Puerto Rico and the Northwest Territories are,
respectively, territories of the US & Canada.

Paragraph 1(d) — Clarification of practice. Subparagraph 1(d)
was struck in compliance with current practice.

Paragraph 4 — Update to reflect current standards and laws.
Al-Anon’s attorney indicated we needed to clarify the wording of
this paragraph to reflect the legal versus traditional rights of the
Board of Trustees and Conference, documented in Concepts Six
and Seven.

Article XII ~ Committees

Paragraph 1 - Clarification of practice. The paragraph was cor-
rected for accuracy since the Executive Committee has always
consisted of eight members. The President has served as an ex-of-
ficio member of the Executive Committee since its inception.

With the Bylaws corrected, the descriptive text of the Concepts
of Service will need to be updated to ensure it, too, accurately re-
flects our structure and operations.

Paragraphs 1 and 2 - Clarification of practice. As with Trustees,
the Board wished to ensure clarification of the process for remov-
ing Executive Committee members who are not performing.

Paragraph 1 — Clarification of practice. This paragraph was
corrected to reflect the long-standing practice of including the
Director of Finance & QOperations as an ex-officio member of the
Finance Committee.

Paragraph 1 — Clarification of practice. The practice of includ-
ing, whenever possible, a Trustee from Canada on the Nominating
Committee has been in the Committee’s guidelines for years. This
change gives that guidance a legal effect.

According to 10d. of the “Al-Anon World Service Conference
Charter” (page 228 of the 2018-2021 Al-Anon/Alateen Service
Manual [P-24/27]), the Conference, in its traditional role, reviews
the Bylaws. The Conference does not vote to approve the Bylaw
amendments. The Conference may recall the amendments if any
are disagreeable. In that event, the Board will review them again
and present them to the Conference the following year for review.

See Appendix | on page 111.

See Appendix Il on page 117.

CONCEPT FIVE TASK FORCE REPORT

The Chairperson thanked Conference members for the thought-
ful questions and comments they submitted to the Task Force prior
to Conference. Those suggestions were carefully considered.

She continued the report, saying, “The process was no different
than talking to each other rather than first contacting the WS0. We
used the links of service first. Concept Five does not refer to the
timing or the charge.”

Background:

During the October 2018 meeting of the Board of Trustees, Board
members discussed the need to update the descriptive text within
Concept Five that describes the process for filing a minority appeal.
The current Concept Five descriptive text has left some members
of the fellowship with the understanding that any disagreement or
dissatisfaction can or should be appealed directly to the Board of
Trustees without first taking steps to talk to each other and reason
things out.

Charge:

Improve the clarity of the appeal process currently outlined
within the text of Concept Five. The revised descriptive text should
clarify that members can appeal to the Board for consideration of
an issue once all avenues of mediation with the service arm that
made the original decision are exhausted. See pages 186—187 of
the 2018-2021 Al-Anon/Alateen Service Manual (P-24/21).

After reviewing the changes to the descriptive text, Conference
members had the following comments:
¢| have a fear that this change weakens the protection

supported in the Concept. It is for our protection—the
fellowship. My concern is the clarification of practice.
Once they are out of the room, members are required to go
through some sort of multi-step appeal before their concerns
are brought to the Board. The discomfort | feel is that | don’t
want every member calling to say they want to be heard. |
will support the decision of the majority.

¢| am confused about the process for changing the Concepts.
Is it within authority of the Trustees to do so?

We—the Conference—are discussing making
changes to the descriptive text. We are not
discussing changing the Concept itself.

| am thrilled with the clarification. In my Area, some
members go from A to Z. Thank you, WSO. This might
encourage members to start at the group level and use the
links of service. It won't stop some, but it will help educate
our members.

Following the discussion, a motion was made, seconded, and
carried to approve the revised text of the Concept Five descriptive
text. See Motion #6 on page 83.
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INTERNATIONAL CONVENTION UPDATES

2020 A.A. International with
Al-Anon Participation

Suzanne M., Associate Director—
Conference, Program and Speakers Coordinator
Kerri K., Associate Director—
International, Welcome Committee and Staff/\WSO Volunteer Coordinator

The presenters introduced the topic with a skit. The 2020 A.A.
International Convention with Al-Anon participation in Detroit,
Michigan, July 2-5, 2020, will celebrate A.A.'s 85" anniversary.

Al-Anon participation will include holding a variety of sessions
during the day on Friday and Saturday. The preliminary 2020 A.A.
International Convention Al-Anon program has been created. The
Al-Anon program at the A.A. International Convention will occur at
the Detroit Marriott at the Renaissance Center.

Al-Anon and Alateen members are welcome and encouraged to
attend the A.A. Big Meetings on Friday and Saturday evening and
on Sunday morning.

Online registration opens September 9, 2019 and is only $115 US.
On April 15, it will increase to $140 US. There are plenty of hotel
rooms at different price ranges. Those who register early will have
better options.

Many attendees come early or stay late for a vacation. There are
many fun things to do in Detroit—there are numerous museums
and parks to visit in the area.

Did you know that, from Detroit, you can look south and see
Canada? Detroit is the only major city along the US border where
you travel south to cross into Canada. Bring your passport and we'll
see you in Detroit!

2023 Al-Anon International Convention

Vali F, Executive Director, Convention Chairperson

The Convention Chairperson began by inviting Conference mem-
bers and 5,000 of their closest friends to Albuquerque, New Mexico
from June 29 through July 2, 2023 to attend Al-Anon’s Seventh
International Convention with A.A. participation.

She continued, saying, “Have you ever wanted to take a hot air
balloon ride or to see a sunset across the beautiful expanse of the
open desert of New Mexico? Albuquerque is a wonderful, cozy
community, perfectly suited for Al-Anon Family Groups to meet and
connect with our fellow members and share our message of help
and hope with new members.

“A popular tourism site suggests that Albuquerque offers ex-
citing attractions for all ages—for those who love history, cul-
ture, and outdoor adventures. In the historic section of Old Town,
Native American and Spanish cultures come to life through old
churches, quaint shops and piazzas, winding brick paths, and ado-
be benches. Browsers can spend a whole day making their way
through the more than 100 stores, boutiques, and galleries that sell
Southwestern goods, as well as unique products from around the
world.

“But the history doesn’t stop there. The Native American Pueblo
Cultural Center and the Petroglyph National Monument offer a
glimpse of old Native American customs and art. Families will find
plenty to do at the Albuquerque Biological Park, which features a
zoo, aquarium, and botanical garden.

“Now let's give you an idea of where the Convention will take
place in the city: The beautiful Albuquerque Convention Center,
with its two adjacent hotels, is located in the heart of downtown
Albuquerque and will become ‘International Convention central’ for
our Al-Anon program and the A.A. program, which we hope may be
expanded with this Convention.

“The 2023 International Convention planning is still in its infancy.
We are still inthe contracting and logistics phase. The contract with
the Albuquerque Convention Center has been signed. Although we
are still years away from creating the program, we are excited to
have our facility in place.

“We began working with the Albuquerque hotels this year.
Several contracts are signed. Once hotel negotiations are com-
pleted, we will slowly ramp up to address the long list of other plan-
ning responsibilities. The Planning Committee—which consists
of a core team of six people and a complete team of 17—has met
and will begin a regular cadence of meetings occurring quarterly
initially and accelerating to weekly and semi-weekly once we get
closer.”

The Chairperson explained that since the last International,
titles, roles, and responsibilities of the Planning Committee for
International Conventions have evolved. "With the creation and de-
velopment of the Events & Special Projects team, we have been
able to distribute Convention responsibilities more equitably and
have updated titles and authority accordingly."

Welcome Committee

“This is the Committee formerly known as the ‘Host Committee."”
The Chairperson continued, “One of the key planning tasks for
both the 2020 A.A. International Convention and the 2023 Al-Anon
International Convention is selection of Welcome Committee Chairs
for these events. In our cooperation with A.A., we learned that their
fellowship found that changing the name to ‘Welcome Committee’
helped clarify the primary responsibility of the local committee.
As a result, we have adopted this nomenclature of ‘Welcome
Committee’ for the committee of more than 400 volunteers who will
welcome Al-Anon, Alateen, and A.A. participants to the area; help
attendees find local area amenities; and greet attendees as they
enter the Convention.

“We have also adapted another practice from A.A., which is to
create a process for selecting the Welcome Committee Chair. As
you can imagine for the A.A. International Convention—where the
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Welcome Committee Chair has overall responsibility for coordinat-
ing 4,000 volunteers—selecting a skilled facilitator is imperative to
success. While our numbers are smaller, it is nonetheless no small
feat to coordinate 400 volunteers. So, for both the 2020 A.A. and the
2023 Al-Anon Internationals, the Planning Committee will be reach-
ing out to the Delegate and past trusted servants from the Area that
is welcoming the Convention to seek qualified candidates who can
be interviewed for the Chair position.

“For the A.A. International Convention, this Chair selection
process will begin shortly after Conference, as the Welcome
Committee volunteer process kicks off approximately one year be-
fore the Convention itself. For 2023, the selection process will begin
in 2022.
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“We are looking forward to more exciting updates as the 2023
planning process continues. In the meantime, there are 447 days
until the A.A. International Convention with Al-Anon participa-
tion and 1,536 days until the Al-Anon International Convention
in Albuquerque. If the combined registration fees for the two
International Conventions cost about $265, it would be possible for
members to attend both Conventions by saving a total of 36 cents
a day until 2020 and then ten cents a day after that. We encourage
you to start saving your change, and we hope to see you in Detroit
and Albuguerque!”



INTERNATIONAL COORDINATION COMMITTEE

Rosie M., Trustee, Chairperson | John McL., Trustee, Co-Chairperson | Debbie G., Trustee, Chairperson of the Board
Kerri K., Associate Director—International | Marsha W., Director of Programs | Vali F, Executive Director

“The International Coordination Committee (ICC) was formed
in 1978 as an avenue of communication to support international
growth and to perpetuate the worldwide unity of Al-Anon and
Alateen. The ICC is an advisory committee to the Board of Trustees
and is an active Committee. It reviews Al-Anon activities and poli-
cies as they relate to those individuals, groups, and service arms
outside the World Service Conference (WSC) Structure. As an ad-
visory committee, the ICC makes recommendations to the Board
about issues that affect Al-Anon worldwide, such as translation
and reprint policies. The Committee meets three times a year dur-
ing Board weeks and additionally via web-conferencing calls.

“A structure is a network of groups and local service arms re-
sponsible for organizing Al-Anon services. Many other structures
exist outside the service area of the World Service Conference.
A structure usually has permission to print Conference Approved
Literature (CAL), has a paid or volunteer service staff, and has an
elected Board of Trustees or other legally recognized service board
that consists of Al-Anon members.

“There are several places to read more about the work of the
ICC. The descriptive text of Concept Eleven in the Al-Anon/Alateen
Service Manual (P-24/27) details the primary responsibilities of the
ICC. The al-anon.org website includes an international page that
provides information on the different kinds of structures supported
by the World Service Office (WSO0). The content of this page is cur-
rently under review. Recommendations forimprovements are being
developed and will be implemented later this year under one of the
Strategies that supports the Public Goal of the Strategic Plan. The
website has an archive of International Al-Anon General Services
Meeting (IAGSM) Summaries dating back to the first one in 1980.
World Service Conference (WSC) Summaries include reports of
IAGSMs, Zonal meetings, and international trips. These can be
found on the al-anon.org website under the Members menu.”

International Trips

“The ICC supports the growth of structures worldwide by consid-
ering first-time requests for translation and reprint permission, by
providing input during international site visits, and by coordinating
and participating in international service meetings.”

Greece
Debbie G., Trustee, Chairperson of the Board
Kerri K., Associate Director—International

“The immediate goals of the trip to Greece were to meet with
members of Greece’s Public Outreach, Literature, and other standing
committees, and to meet interested Al-Anon members. Discussions
centered around how the WSO can support this evolving structure;
determine the status of the Al-Anon Information Services (AlS) of-
fice registered in Athens; and meet with members of other European
structures to discuss service-related topics, answer questions, and
familiarize them with the WSO as a resource for them.

“Longer-term goals included:
eInforming members of the Structure about the resources
available to them through the WSO, the WSQ's website, the
Al-Anon/Alateen Service Manual, and the Knowledge-Based

Decision-Making (KBDM) process to achieve an informed
group conscience.

*Empowering members of the Structure to use these tools to
solve problems, resolve conflicts, become more stable and
organized, and better serve current and potential Al-Anon/
Alateen members in Greece.

Creating a long-term plan for the Structure, such as a plan
for the AIS, a plan to move toward participation in the
European Zonal Meetings, and plans to meet other goals
identified by members of the Structure.”

The Chairperson continued, “Our initial contact with the members
in Greece was through emails between the Associate Director—
International and a member in Greece who, we understand, is one
of the Al-Anon pioneers in Greece. Our first face-to-face meeting
with her was through web conferencing. Prior to our departure,
we exchanged numerous emails. Through the use of technology,
we were able to establish an initial relationship with her and gain
a perspective of her views regarding the members, the needs of
the groups, and how the WSO could assist them in moving forward
from maintaining 19 registered groups to forming Districts and an
Area. It was during the web conferencing meetings that she pre-
sented a list of questions she had gathered from the groups. We
developed an itinerary for the week, a list of the groups we would
personally visit, and an agenda for a business meeting with mem-
bers in Athens and surrounding areas.

“A local member in Athens met us at the airport. She was gra-
cious and, as with all our international members, as excited to meet
us as we were to meet her. We stayed in Athens that night. Early
the next morning we met up with local members who had chartered
a bus to travel to the Al-Anon Convention in Porto Heli. The mem-
bers enthusiastically greeted us and, while only a few could speak
English, they were all very much aware that we were from the WSO
and greeted us with warm hugs, loving smiles, and the language of
the heart. The year 2018 was the thirteenth year for this Convention.
The theme was ‘Awareness, Acceptance, Action.” Meetings were
held in Greek and English and there was A.A. participation, too.
One afternoon during a break, we met informally with several mem-
bers from the Athens and Thessaloniki groups to discuss solutions
to common problems. Our goal for attending the Convention was
to begin establishing relationships with members in attendance
and to learn more about their needs and how we could assist in
strengthening their Structure. While we were introduced as guests
from the WSO and treated as such initially, the opportunity to at-
tend the Convention turned into a Higher-Power-given opportunity
to participate as ‘members’ when we were both asked to share our
personal stories. This, in turn, established a rapport and level of
trust that may have otherwise taken much longer to build.

“Following the Convention, we attended three Al-Anon meetings
at three different locations in Athens. During a two-hour working
session, we answered 21 questions (which had been provided in
advance). The meeting was skillfully facilitated to keep on track
while allowing sufficient time for thorough answers and follow-up
questions. Questions had been submitted by groups, members,
and committees and included the following topics: translation/
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publications, public outreach, Alateen/Al-Anon Members Involved
in Alateen Service, finances, committee selection and participa-
tion, participation in the European Zonal Meeting and WSC, group
conscience, rotation of service, and other common group prob-
lems. More than 20 people attended the working session. An ad-
ditional ten attended via web conferencing.”

The Associate Director—International shared, "By the time we
had concluded our trip, we had met all of our immediate goals
and laid the groundwork for the longer-term ones. We were able
to determine the status of several pieces of CAL that were cur-
rently being translated and, over the last year, the Public Outreach
Committee developed some Public Service Announcements for lo-
cal air play. We determined that the AlS office operated more like a
Literature Distribution Center. It was a stable location that was reg-
istered as an AIS for the purpose of providing a point of contact for
the WSO and obtaining discounts on English-language literature.
We also met with several members from other European structures
atthe Conference and later in Athens. For many, it was an opportu-
nity for us to introduce them to the work we do at the WSO.

“Our visit helped the Structure empower members and en-
courage them to use available tools to solve problems, resolve
conflicts, and become more stable and organized; this was part
of the WSO's long-term strategy for the Structure and part of es-
tablishing a long-term relationship between the WSO and Greece.
Although Al-Anon has existed in Greece for more than 25 years and
the members have worked hard to organize a Structure with dif-
ferent levels of services, they remain isolated from other groups
outside the Athens area as well as the WSO0. Saving funds to send
a Representative to attend a Zonal meeting is often a fruitful first
step in becoming a part of the worldwide Al-Anon service com-
munity, and the members of this evolving structure will continue
to be encouraged to participate in this regard. The WSO is also
committed to investigating new strategies for providing support, in-
cluding through the use of technology, and expanding our thinking
to confront new challenges.”

Norway, Finland, and Estonia
John McL., Trustee, ICC Co-Chairperson
Vali F, Executive Director
Marsha W., Director of Programs

Norway

“The initial decision to go
to Norway was based on a
request that the Associate
Director—International re-
ceived. The Structure was
having issues related to high
turnover with their Board
and their office manager.
From there, we investigated which other structures we could visit
to make the best use of AFG, Inc.’s resources.

“We began our three-country European journey in Sandefjord,
Norway in August 2018, where we attended the Norwegian
Al-Anon Summer Convention. This was the first Norwegian Al-Anon
Convention that was not held in conjunction with A.A. The first eve-
ning, after a traditional Norwegian dinner, we listened to sharings
on the slogan ‘Let It Begin with Me" from four different cultures of
members from Norway, Sweden, Finland, and the US. This was an

NORWAY
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enriching experience. The next day, simultaneous meetings were
held in Norwegian, Finnish, and English. The Swedish members
were content attending either the English or Norwegian meetings.
Later, we participated in a ‘Question Time — by the WSO’ session.
The questions members asked were similar to those we ask at the
WSC: How can we attract younger people? How can we encour-
age members to be of service? How should we use technology?
How do we welcome newcomers?

“We shared our experience, strength, and hope about how our
groups, Districts, and Areas work to solve these same issues. In dis-
cussing the crisis in the Board of Trustees of Norway, we referred
them to the Using Al-Anon Principles to Resolve Conflicts Kit (K-70)
and the Legacies to work through the issues. We reminded them
that conflict means growth. We also emphasized that Board mem-
bers should talk to each other and reason things out and that discus-
sion will help them get to the roots of the problems and thereby help
them find solutions. We suggested they have regular communica-
tion with other structures because isolation is not good for General
Service Offices (GSOs), groups, or individuals. We reminded them
that the WSO and the GSOs are partners. Following the Convention,
we met with three members from Sweden. We discussed their
Board, their committees, and realignment of their Districts. Sweden
is a large country with some remote Districts that only have a few
groups. They are working toward combining Districts in the hopes
of garnering more consistent representation of Districts at meetings
and Assemblies. The Norway Convention was three days of great
fellowship, increased understanding, and new friendships. We are
truly a worldwide fellowship working together.”

Estonia

“Although Al-Anon has existed in Estonia for over 25 years—their
website indicates it started
October 8, 1993—there are
currently only two meetings
registered in our database.
One is an English-speaking
meeting. Our contact, who
spoke fluent English, met
with us along with two other
members in a restaurant
located in a mall. Once we settled in and established ourselves
as members, not just Representatives from the WSO, the level of
nervousness decreased. It is humbling to meet with members in
countries that do not have access to literature in their native lan-
guage, as it is a reminder of how fortunate we are to have the op-
portunity to select from many books, pamphlets, and other service
resources. So spending time with these members in a face-to-face
setting was educational and a privilege. Because of Estonia’s prox-
imity to Finland, members in Tallinn can attend Finnish Al-Anon
meetings in Helsinki and participate in some of the Finnish service
meetings that have helped sustain their growth in recovery and
service. Unfortunately, they do not share the support or coopera-
tion of A.A. that many are familiar with in other countries. Their
growth has been limited, in part because of their inability to share
this service/cooperation relationship. However, it was encouraging
to see the willingness, experience, and tenacity and feel the love
of the program from the members we met. We came to know and
to understand that because of their continuing efforts and those of
many members over the years, Al-Anon has been able to maintain
a presence in Estonia.”

ESTONIA




Finland
“Al-Anon has existed in
Finland since 1952, which is
when the General Service
Office indicates the first or-
ganized group first started.
Prior to that time, the wives
of many A.A. members had
taken part in A.A. meetings
and kept in contact outside the meetings as well. The General
Service Office—the national office for the country—was estab-
lished in 1966. The Service Structure sends a Representative to the
IAGSM (they hosted the IAGSM in 2008), as well as to the European
Zonal Meeting, which they have also hosted. As a result of their 60™
anniversary celebration, they sent a special monetary contribution
to the WSO to express their gratitude. So, our conversations with
the members of their Board of Trustees and Staff were structured
and purposeful. Most of their concerns are our concerns:
elack of volunteer participation in service;

FINLAND

ehow to attract newcomers;
ecooperation with A.A,; and
ehow to attract more Alateens.

Most important to them was how to participate on social me-
dia platforms. Although Finland has had a website since 1998, their
membership has begun to push them to have more of a presence
on social media as it is seen as one of the public outreach oppor-
tunities to raise visibility and awareness about Al-Anon to families
and friends within Finland. Much of our time was spent answer-
ing questions and sharing our experience regarding social media.
Having the opportunity to listen and understand that many of the
struggles they have in passing along the Al-Anon message of hope
and recovery are based on the culture of their society. Our time
with members was an opportunity to appreciate the work and dedi-
cation of many who have maintained this strong Structure over the
years using the principles found in our Legacies.”

Goals and Results: “The visit to Norway originally began after
Norway informed us of the resignation of their Board and the chal-
lenges they had experienced. Staff and Volunteers set goals for the
visit of helping to encourage healing through use of the Al-Anon
principles, particularly communications tools available through the
Traditions and described in the Conflict Resolution Kit. We hoped
as a result of the visit, we could encourage Norway to rejoin the
IAGSM and reignite their participation in European Zonal Meetings
as well. The results we achieved in the visit were in many ways
better than we had hoped.

“Norway hosted the Convention because of the WSO visit,
which allowed Sweden Structure leadership to reconnect and
Finland, Sweden, and Norway to enjoy fellowship. The Chairperson
of the Board was inspired to consider attending the IAGSM, al-
though in the end they were not able to attend for various reasons.
“As a bonus, WSO Staff were able to provide experience, strength,
and hope to Sweden as they look to reduce the number of Districts
in their GSO due to dwindling numbers of meetings and participa-
tion in service. We also gave them guidance about literature trans-
lations and printing.

The Executive Director summarized, “Whenever the WSO plans
international trips, we seek to best utilize AFG, Inc. resources by
combining trips to different countries into one visit. On this trip,
through the efforts of the Associate Director—International and

the Director of Programs, we were able to plan visits to Estonia—
which does not yet even qualify as an evolving structure given
they have only two meetings—and Finland, which is a very mature
Structure seeking to find answers to many of the same questions
facing the WSC Structure (such as how to handle social media
and protect anonymity, how to maintain or expand participation
in meetings, and many other similar topics). As the Director of
Programs described, the visit to Estonia was inspiring for us. Our
suggestion that the Estonia members connect with Finland was ac-
cepted immediately. We learned that they had reached out to the
Finland contact before our ferry had arrived. Finland also seemed
to find our visit helpful. The only thing missing on this trip was more
time to answer questions. We were grateful for the opportunity.”

The Executive Director concluded by saying, “The International
Team is charged with the follow-up actions from our visits, such as
continuing to encourage the Norway Chairperson of the Board to
attend the IAGSM, to connect and offer encouragement to Estonia
by answering their questions, and to connect with Finland on their
social media progress when we visit the European Zonal Meeting
in Slovenia later this year.”

Highlights of the International

Al-Anon General Services Meeting
Rosie M., ICC Chairperson | John McL., Co-Chairperson
Kerri K., Associate Director—International

[AGSM [onrry ™"

“The ICC coordinates the biennial International Al-Anon General
Services Meeting. Two members of this Committee represent the
WSC as Delegates at this meeting. Other Committee members at-
tend in non-Delegate roles. The purpose of the IAGSM is to share
the experience of Al-Anon national services around the world
through their Delegates. It encourages the growth of sound service
structures while maintaining worldwide unity through the applica-
tion of Al-Anon Traditions. It also represents an expression of a
worldwide group conscience. Ultimately, this supports the primary
purpose of Al-Anon as a whole—to seek the best way to carry the
Al-Anon message of recovery to families and friends of alcoholics
amid cultural and language differences.

“Atthe beginning of the meeting, structures with Delegates pres-
ent placed their country’s flag in front of a world map that shows
all of the countries that make up the IAGSM. The flags of countries
that were absent were placed on the table at the front of the room
to be remembered in our hearts.

“Delegates from Australia, Denmark, Finland, France, Germany,
Guatemala, Iceland, India, Mexico, New Zealand, Poland, South
Africa, Spain, Switzerland (German-speaking), United Kingdom &
Eire, and the United States/Canada attended.

“The first on many Delegates’ lists of highlights was the visit
to the World Service Office. For the first time in several years, a
visit to the WSO was scheduled as part of the IAGSM. All Staff
were invited outside to welcome the Delegates—an activity that
proved to be surprisingly emotional for everyone involved. The
visit included a tour of the building, an opportunity to meet with
selected Staff, and a chance to purchase literature. Unlike the
World Service Conference, Staff who are not members of the ICC

"I IaEG s Thdha e



do not attend the IAGSM. Therefore, this was the only opportunity
International Delegates had to interact with Staff members other
than the Director of Programs, Executive Director, and Associate
Director—International.

“Delegates requested time to meet with Associate Directors for
Conference, Digital Strategy, Literature, and Public Qutreach and
also requested to spend time in the Archives. One Delegate com-
mented, ‘[It was a] wonderful experience to visit and meet the Staff,
to see the workings of the WSO, and to understand how many dif-
ferent departments are involved in the work.

“Among the highlights of the 2018 IAGSM were presentations by
South Africa on ‘Global Access through Remote Participation,” and
presentations by Australia’s Representatives on ‘Creating a Culture
Where Alateen Can Thrive.’

“South Africa is a large country with three Area Service Offices
(Cape Town, Johannesburg, and Durban). Through our ongoing
conversations with structures across the world and within our own
Structure, we know that many service boards are challenged to find
members who are qualified and have the time and enthusiasm to
serve. Some structures have shown a willingness to experiment—
to combine new technology with new thinking—to enable remote
participation for Al-Anon members in service. Due to their large
geographic size, the frequency of their service meetings, and the
rising costs of travel and accommodation, South Africa has been
experimenting with electronic meetings for a number of years.

“An overlay map of South Africa onto the US gave IAGSM
Delegates an idea of the distance between Area Offices—for
example, the distance from Cape Town to Johanneshurg is simi-
lar to the distance from Chicago to Colorado or New Mexico.
During the presentation, the Delegates from South Africa shared
their Structure’s experience with a number of different web con-
ference service providers, the positives and negatives of each
provider, and some of their best practices for conducting meet-
ings remotely. They searched for and found a method that would
minimize loss of connectivity, near-constant software upgrades,
and the associated delays of members all being able to join in for
a meeting. The service they have been utilizing is intuitive, and it
enables them to save meeting recordings to the cloud; offers meet-
ing facilitator functions such as muting all participants; and is us-
able from a computer, laptop, tablet, or cell phone. In learning to
conduct meetings this way, service members navigated through
the technical challenges and have been able to host one of their
three annual Board meetings remotely for a few years now. It
was used for their General Service Conference for the first time
in 2018. With the use of technology, the Structure has experi-
enced savings of time and cost while still being able to collabo-
rate on documents and work in teams. However, they continue to
have a face-to-face Conference every second year because they
know it is important to maintain relationships and fellowship and
take the opportunity to meet in person with service members.
“The ICC introduced the discussion, which centered around cre-
ating a culture where Alateen can thrive. The ICC, who plans the
agenda for the meeting, specifically requested that the Alateen
presentation not focus on how to attract more teens or how to
encourage more adults to become Al-Anon Members Involved in
Alateen Service. The ICC felt that these topics had been adequately
addressed over the years and wanted to initiate a new, broader
conversation about how to support the Alateen program. The two
Delegates from Australia delivered a presentation that answered
the questions:
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*\What makes an Alateen meeting successful?
*\What are some successful ideas to use in a meeting?
*\What contributes to the demise of an Alateen meeting?

“They included quotes from local Alateen members who shared
their thoughts about Alateen and how it has helped them. One said,
‘I'm surprised that Alateen is real,” and another said, ‘I'm just happy
that | can share my feelings.” Even though this presentation came
from Australia, many of the problems and solutions found in other
structures around the world can be applied here. It was the hope of
the Committee that the World Service Conference Structure would
see this information as a resource.

“There were 23 voting members at the Business Meeting who
voted by a show of hands.

*They discussed the bid to host the 2020 IAGSM. The UK &
Eire Representative presented a bid to host the eventin
London, England with proposed dates of October 8-10, 2020.
The motion to accept the bid carried.

*They also continued an ongoing conversation about
achieving self-support through an Equalized Expense
cost-sharing formula.

*They began a preliminary discussion of the question: Is there
a need for interpreters at the IAGSM?

*They then discussed the following question, which a
Delegate’s structure asked to be brought to the conversation:
How can the WSC evolve to address perceived disparities
in voting representation? The Delegate noted that almost
40% of registered groups exist outside of the World Service
Conference Structure and yet they are strongly influenced
by policies created there. A motion was made and later
withdrawn, and the Delegates and ICC members resolved to
initiate a set of KBDM questions on this topic.”

The ICC Chairperson shared, “Being a part of this event was on
a different level. | was amazed to hear firsthand how countries
like South Africa are using technology and how some countries’
structures are still in their infancy. We have such a wealth of lit-
erature offered to us today that it is hard to imagine having only
one or two Al-Anon books in our own language. Some of my high-
lights included: working by email with a member from Poland on a
workshop, just like she was across town; our beautiful bus arriving
at the World Service Office; and feeling the excitement as we got
close. | heard a Delegate say, ‘This is where the magic happens.’
It is hard to relay the full emotional impact of that day. At the end
of the day, a Delegate came to me with tears in her eyes and told
me she had found her mom’s handwriting; it was on the Alateen
registration form, which was sentin 1972, for the Alateen group she
attended when she was younger. Our Archivist made a copy for her
that she could take with her. Wow! We had all our meals together,
and this was our time to share heart to heart, when that spiritual
energy flows from one Al-Anon to another. One member shared
with me how she was struggling with the loss of her daughter from
the disease of alcoholism. Structures supporting structures—on
so many levels! | will never again be able to introduce myself as a
member of the worldwide fellowship of Al-Anon without feeling the
unity and love | felt at my first IAGSM.”

A full report of all the presentations, discussions, workshops, re-
flections, opening and closing speakers, and of the business meet-
ing are available in the JAGSM Summary.
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Ongoing Work of the ICC

“As a result of the IAGSM, the ICC will do a KBDM to look at
how we protect Al-Anon’s copyrights while supporting the needs
of a global membership in regards to Al-Anon literature and service
tools.

The Co-Chairperson provided the following background: “Since
the 1960s, the WSO has granted Al-Anon structures outside of the
World Service Conference Structure permission to reprint and
translate Conference Approved Literature (CAL). Regardless of
whether the Al-Anon structure that held the reprint/translation per-
mission operated on a national level, its sales were restricted to the
territory defined by its national borders. This practice, still in force
today, has helped protect AFG, Inc.’s copyrights. Today, the WSO
routinely receives requests from members and groups seeking to
use our literature in ways not supported by our policy. The time
has come for us to review the policy to determine if there are new
ways to be flexible and supportive while maintaining our copyrights
internationally. The ICC is relying on legal expertise as well as con-
versations with the Board and international structures to engage in
a Knowledge-Based Decision-Making process.”

International Trip Tool: “A new ‘Role of the Trustee and Staff on
International Trips’ tool was developed to assist with trip prepara-
tion. The tool:

eestablishes an overview and goals;

eencourages results reporting; and
eidentifies follow-up actions and a timeline.”

Global Representation at the Conference: As the Chairperson
reported, during the last IAGSM business meeting, a Delegate
brought forth a topic for discussion that, ultimately, could not be
decided during the meeting. The KBDM process will be followed,
and input from the international structures will be gathered through
AFG Connects. The goal is to be able to resume the discussion at
the 2020 IAGSM. The conversation will be timely as it is closely
related to some Strategies under the Organization Goal of the
Strategic Plan.

Zonal Meetings

Zonal meetings are structured and organized service meetings
that are less formal than the IAGSM. Attendance is open to national
and evolving service structures. Zonal meetings are an opportu-
nity for service structures and the WSO to meet face-to-face, hear
reports, exchange information, and strengthen our mutual con-
nections. They are hosted and attended by structures in Central
America, Europe, and South America.

There will be three Zonal meetings later this year. The WSO at-
tends these as a guest, meaning it does not participate in the plan-
ning of the meetings, but it does deliver presentations and partici-
pate in Question and Answer sessions. One Staff member and one
Board member will attend each Zonal meeting.

The 2019 European Zonal Meeting will be held in Ljubljana,
Slovenia, September 20-22, 2019; the Ibero-American Zonal
Meeting will be held in Mexico City, Mexico, October 26-27, 2019;
and the Central American Zonal Meeting will be in Corinto, El
Salvador, November 13-15, 2019.

The Chairperson closed the presentation by saying, “We
had such wonderful collaboration amongst all the ICC mem-
bers throughout the year. | was in awe and inspired to see how
the worldwide structures supported and mentored each other at
the 2018 IAGSM. The International Coordination Committee and
Board of Trustees recognize how essential these international
meetings are to Al-Anon’s growth and future, stretching around
the globe. Attending the IAGSM gave us firsthand experience of
the worldwide part of Al-Anon in action, exposed us to different
perspectives, and increased our awareness of the struggles and
successes other structures go through. I'm very grateful to have
had this opportunity to greet and meet everyone and hear from
all in attendance. When | take time for gratitude, | perceive bet-
ter surroundings, and it opens my heart to be grateful for the gifts
received. One of the gifts | received was the opportunity to serve
on the International Coordination Committee as Chairperson. Page
167 in Lois Remembers (B-7) says, ‘We get something at these
huge, unique gatherings that cannot be gained in any other way.
The combined emotional impact of so many people believing and
striving for the same ideals is felt by everyone and brings a rich
kind of joy."”
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OPEN BOARD OF TRUSTEES MEETING

Conference members had the opportunity to observe what
the Board receives every month in a report from the Finance
Committee, which includes review of literature sales, contribu-
tions, the Reserve Fund, intangibles (trademark costs), unearned
income (World Service Conference and Convention income), and
the statement of financial position.

The Chairperson then introduced the topic for discussion.

Would Al-Anon Family Group Headquarters, Inc. benefit from
basing representation on the Board of Trustees solely on merit and
skills and eliminating the requirement based on Regional loca-
tion?

The Chairperson provided the following background and context
for the discussion:

“Three Regions were formed in 1969 in order to promote broader
geographic representation on the Board. In 1977, six Regions were
created to widen that representation and perspective. Expansion
took place again in 1986, when nine Regions were created—six in
the US and three in Canada.

“The purpose of expanding the Board was to have Al-Anon
Family Group Headquarters, Inc. (AFG, Inc.) represented by the fel-
lowship’s diverse membership. Al-Anon members living in various
geographical areas of the US and Canada provide a wide range of
thoughts, ideas, beliefs, attitudes, and lifestyles, giving the Board
the all-embracing, diverse input necessary for making competent,
inclusive group conscience decisions for AFG, Inc.

“Over the last three years, the Board has seen the need to im-
prove members’ understanding of the Regional Trustee (RT) pro-
cess within the Areas. Based on its discussions, the Board took the
following steps:

*The 2018 World Service Conference (WSC) presentation and
discussion (see 2018 World Service Conference Summary,
page 32) led to the formation of a task force charged with
updating the communication process to support Area
selection of RT candidates. The efforts of this task force
resulted in the WSO Staff's creation of the new WSO
Volunteers page on the al-anon.org website, along with new
communication handouts that will now be included in the
Regional Trustee training packet.

*\While the new weh page and handouts are creative ways
of ‘getting the message out,’ the Board is still experiencing
difficulty filling all RT positions. In fact, this year there are
two off-cycle Regional Committees on Trustees (RCTs) that
are being formed to potentially fill these slots at the 2020
WSC and annual meeting.”

The following questions were presented for discussion:

+ Intoday’s world where information is available at our
fingertips, does the position of Regional Trustee fulfill the
initial intent of providing a wide range of thoughts, ideas,
beliefs, attitudes, and lifestyles as noted in the 1986 Board
decision to expand the Board from six to nine Regions?

+ The Board of Trustees is made up of skilled, competent,
dependable, committed, team players and communicators
who can articulate the Vision, Mission, and Goals of the
Corporation for the benefit of worldwide Al-Anon. Based
on your experience on the Board, does geographic
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location bring different perspectives to the skills needed
to serve on the Board?

+ Does the membership view Regional Trustees as
“their” Trustee? And if so, how can we change that
understanding given that the role of a Regional Trustee is
no different than that of a Trustee at Large (TAL), with the
exception of the résumé submission process?

+ In what ways does focusing on Regional representation
ensure that our Board is “filled with those of the greatest
possible competence, stability, and industry?”

+ What spiritual principles can we apply to this discussion
not only for the Board but for the fellowship as a whole?

+ What next steps can we, as a Board, take in continuing
this discussion?

Board members responded as follows:

Geographic location and different perspectives

¢ | see a need to relinquish dedicated Regional
representation, but | also see the need for different areas,
not just one Region. | like the diversity we have. It brings
perspective to our discussions.

* | know in today's world | can bring perspectives from other
places | have lived. Ideas get shared on AFG Connects.
We share across borders. | have mixed feelings.

+ | am amazed at how fast-moving technology is. It demands
skill. It doesn’t matter what Region someone comes from.

+ Can we poll the Board now so we know where the Board
comes from geographically?

+ Areas have good processes in place. We need to have
Canadians on the Board. We do not want to lose that.

¢ Originally having people outside New York was important.
The RT process is cumbersome and difficult, and Areas
are about to pass the deadline because they have already
had their Assembly. Timing of Assemblies is difficult. |
have every confidence that if we didn't specify Regions,
we would still have a variety of people from around the US
and Canada. With people, perspectives, ideas, etc., we
would still have a geographic component there.

Viewing a Regional Trustee as “their” Trustee

*RTs are no different from TALs on the Board. It is a question
of education and perception. For them, it's exciting to have
a Trustee in their geographic zone. It is up to the Board to
make sure they understand all Trustees are at the same
level.

e[t brings pride to a Region when they have a Trustee. It is
skill versus service experience. It is critical that we have
people on the Board with knowledge and specific skills, but
it is also important to have people from many Regions. There
are ways to identify skills as the first level of identification,
then look at all Areas in the Structure.



*Some segments of the membership have a different
connection with the RT than the Trustees at Large. Areas
invite the RT to the Areas to give reports.

Spiritual principles
| am trusting the process regarding wherever this

conversation goes.

*One spiritual principle members of the Board have to have is
the courage it takes to admit what is needed.

*We should consider changing the RT process because
personalities are involved in the process, which is not
a spiritual principle; it is inequity. We need to strive for
objectivity and fairness in all our elections.

Information about skills needed
*How does focusing on Regions provide “stability and
industry”? How is it possible in the Regional process? How
can an Area possibly understand what is needed by the
Board two years from now? What next steps can the Board

take? | think about how | was elected. There were very clear
needs. The Board needed me to help in setting a Vision and
ensuring Al-Anon is here in 50 years as well as in creating
and implementing a Strategic Plan. Some of the skills
needed on the Board change.

*The RT process is hindering the information about the skills
needed because of the timeline.

*The Board thinks strategically. Al-Anon in Florida and
Al-Anon in California are very different. The Board can make
sure all these voices are heard.

Following the discussion, time was provided for the members
rotating off the Board to share briefly about their experience over
their terms.

OPEN POLICY COMMITTEE MEETING

An Open Policy Committee Meeting was held during the
Conference so members could observe the Committee in action.

“The Policy Committee continues to review and update the
‘Digest of Al-Anon and Alateen Policies’ contained in the 2078-2021
Al-Anon/Alateen Service Manual(P-24/27). The intentis to add clar-
ity to previous policy statements and to state the spiritual principles
upon which they are based. When policy statements provide the
reasoning or the ‘why’ behind a policy, the interpretation becomes
easier to understand and apply in light of a particular Tradition
or Concept. Policy statements are always broad and never black
and white, but the Policy Committee is committed to making policy
statements that encourage members to apply the Traditions and
Concepts to questions and experiences that arise in the Al-Anon
fellowship.

“Today, many groups and programs other than Al-Anon of-
fer family recovery assistance, and professionals often include
family recovery as part of their business practices. As early as
1961, the World Service Conference recognized the need to keep
Al-Anon’s message focused on our primary purpose and to encour-
age Al-Anon unity by giving approval for Conference Approved
Literature (CAL). CAL provides a unified view of the Al-Anon and
Alateen program to members, professionals, other individuals,
and outside agencies. Subsequently, other service tools were cre-
ated to encourage Al-Anon’s unity and discourage dilution, among
them Al-Anon Spoken Here (P-53) and Why Conference Approved
Literature? (P-35). Dilution of the Al-Anon program can occur sub-
tly, in a variety of ways.

“During the Policy Committee meeting, the Committee discussed
whether the section of the Policy Digest titled ‘Dilution of the
Al-Anon program’ on page 131 needs revision in order to keep the
focus on Al-Anon’s primary purpose and address more current re-
alities. It considered the following:

+ Policy language is broad and does not provide specific
examples. Given that this is the case, how can we

convey the message that terms used in meetings (labels)
contribute to the dilution of the Al-Anon program? For
example, some members use the word ‘qualifier’ without
realizing that the term did not originate in Al-Anon and is
not found in CAL.

+ Today, family recovery may be a for-profit business. If
professionals use their membership in Al-Anon and/or
Al-Anon’s name for personal gain, what Legacies and
spiritual principles can be considered to address this
issue?

+ How do Policy Committee members understand the
opening statement of the paragraph on ‘Drugs/Narcotics/
Prescription Medications'? For example, what does the
reference to ‘family members’ mean to them? Is more
clarity needed?

+ Which of the three influences listed above do you see as
the biggest contributor to dilution of the Al-Anon program
today? Why?”

Committee members discussed labeling in light of the
Legacies:

*\When we consider Warranty Two, Warranty Five, and
Tradition Six, we should ask ourselves: Does it demonstrate
mutual respect if newcomers are told they cannot come to
a meeting because they don't have the proper label? Are we
remaining democratic in thought and action?

*What does the word “labels” mean? Is there a better way of
communicating it?

*How are we going to deal with people coming to the
program because of drug addiction and be faithful to the
program without barring the door to anyone?
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Some of the comments included:

*We have been so successful in rewriting with spiritual
principles that we can flesh out the section in a different
way. We can use other headings. We can put the focus on
what we do best: spiritual principles. Then we can talk about
being welcoming. When we describe and label, we put the
focus on the alcoholic. It diverts us from our primary spiritual
aim. When we start with spiritual principles, they will define
the policy.

eSince our roots are in A.A., some labels came from A.A.
We don't follow A.A. anymore but, while we are a separate
entity, we do cooperate.

*We can't stop dilution by writing the perfect page in the
Service Manual. We can lead with the spiritual principles
of personal responsibility and the concept of ‘Let It Begin
with Me" when members use labels to have those individual
conversations. Those members don’t want to harm this
program and will stop doing it when they understand.

*The Policy Digest sometimes includes procedures. It best
serves the fellowship when it provides the ‘why’ behind
the policies and explains how the policy evolved. Words
are important because they can provide members clarity
or lead to confusion about the program. The section on
‘Professional Involvement’ needs to be updated to match our
understanding. At the time the section on treatment facilities
was written, treatment facilities were mushrooming. It was
written to help us as members know how and on what we
wanted to keep Al-Anon focused, but there were no spiritual
principles to help us understand how a member could help
professionals. What are the spiritual principles that help
members know how to help professionals?

There was agreement among the Committee members that the
page needed to be rewritten to provide clarity, stay out of the pro-
cedural aspect, and focus on the spiritual principles involved. There
was consensus to set up a Policy Task Force to review this section.

ROAD TRIP! YOU AND YOUR BOARD
CONNECT WORK GROUP

The Work Group Chairperson began by providing some history
of the event. "In 2014, this event was called ‘Meet the Board.' The
purpose of it was to give the fellowship an opportunity to meet
Board members and learn what the Board does. In past years, the
Newfoundland/Labrador, Alberta, Arkansas, Colorado, and Texas
East Areas have been selected to host this event. This event has
been well received and is evolving with success. It is a fun day of
fellowship with a fast-moving agenda.

“The 2018 Road Trip! was held in Houston, Texas. A few of the
comments from a survey after the event were:
*"Because of the unconditional love | receive in Al-Anon, | am
able to give back unconditionally.

"Service is not a chore; it is a lot of fun, and it fosters great
spiritual growth.

*"Road Trip! is like Al-Anon on steroids."
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The Work Group Chairperson announced that Seattle,
Washington will host the 2019 event. Delegates were encouraged
to do whatever it takes to get to this year's Road Trip! in Seattle. It
was rumored that the Washington Area is excited to be hosting it.
There is more information on AFG Connects.

Nineteen Areas submitted bids for the 2019 Road Trip! Saturday,
October 31, 2020 is the date for the 2020 Road Trip! Conference
members received their invitation for 2020 bids; September 13,2019
is the deadline for submission.

The Chairperson continued, “Previously the event was a trial that
was set to continue until 2019. At the January 2019 Board meet-
ing, it was decided that because of the success of the event and
its value to the fellowship, we would continue the trial for another
three years.”

The Work Group recommended and the Board approved clarifi-
cation and changes to the criteria for hosting the event. Areas that
have previously hosted events will not be considered. Delegates
were encouraged to read and understand the criteria listed in the
bid, such as major airport access and a minimum requirement of
100 attendees. Consider hosting a Road Trip!



SELECTION OF TRUSTEES

Conference Committee on Trustees (CCT)

Sarah S., Chairperson, Panel 57, Missouri

“Fellow members of Al-Anon’s World Service Conference, it
is my pleasure, as Chairperson of the Conference Committee on
Trustees (CCT), to report to you the work of this year's Committee.

“The CCT is composed of World Service Conference Delegates,
and it elects its own Chairperson each year. Résumés for Trustee
at Large (TAL) and Executive Committee for Real Property
Management (ECRPM) are submitted to the World Service Office in
August each year. The CCT members review the résumés submit-
ted, and then score each on the basis of skill sets, understanding
of current needs of the Board, and the ability of each candidate to
effectively answer the résumé questions. The CCT members also
write comments related to their scoring decisions. When complet-
ed, the scoring sheets and accompanying comments are sent to
the CCT Chairperson. The CCT Chairperson reviews the comments
and rankings that were submitted by each CCT member, compiles
the material, and forwards the compilation of rankings and com-
ments to the World Service Office in early October.

“Concurrent with the CCT process, the Nominating Committee
scores each résumé for Trustee at Large and Executive Committee
for Real Property Management. The Nominating Committee then
meets during the October Board meeting and, using the information
submitted by the CCT and knowledge it has of the current Board
needs, selects candidates. The Nominating Committee then notifies
the CCT of the potential candidates the Nominating Committee has
selected. CCT members have the opportunity to file an objection to
a potential candidate by December. The final selection of the nomi-
nees is decided by the Board at the January meeting. At the World
Service Conference, the Trustee at Large and Executive Committee
for Real Property Management nominees are given traditional ap-
proval by the Conference and may be elected by the Board at the
annual Board meeting following the World Service Conference.

“In September 2018 we received nine TAL résumés. One member
withdrew their résumé, so we reviewed eight résumés. We also
received three résumés for the ECRPM. The CCT was composed of
eight members who were dedicated to the process; their determi-
nation allowed us to meet the deadline in a timely manner.

“Lastyearthe CCT Chair, Richard McC., Panel 56, Massachusetts,
referred to the members of the CCT as silent servants. Richard was
right! The CCT is not a glamorous Committee! The CCT members
don’t have the opportunity to hold conference calls or idea-gen-
erating sessions, or communicate between members. The CCT
members have been charged with the responsibility of ensuring
that Al-Anon Family Groups has potential candidates that can serve
and protect the longevity of our fellowship. CCT members have one
lifeline, and that is the connection with each of our Higher Powers.
The information we receive is very personal and sensitive and we
musthonor our spiritual principles of anonymity and trust. Although
our work is silent, it is imperative for the TAL and ECRPM process.

“Tradition Twelve states, ‘Anonymity is the spiritual foundation
of all our Traditions, ever reminding us to place principles above
personalities.” We are each committed to honoring the process
that was presented to us at the 2018 April Nomination/CCT meet-
ing. Protecting the anonymity of the candidates is paramount to the
process. | would like to share an excerptfrom page 135 of A/-Anon’s
Twelve Steps & Twelve Traditions (B-8), about Tradition Twelve:

There is no room in this important purpose
for self-glorification and pride. There is much
room for gratitude, humility, and willingness to
serve. ... When we subordinate our will to the
spiritual strength of the group, unity adds to the
healing process. When we do not emphasize our
uniqueness, we gain strength from being part
of a group conscience that flows from a Power
greater than ours alone.

“*Action Is Attraction — There Is No Growth in the Comfort Zone’
The TAL/ECRPM process is a very spiritual process and | can prom-
ise you that the entire procedure is often uncomfortable for all in-
volved. Congratulations to the nominees.

“It's now my privilege to introduce the 2019 CCT Chair, Jeff F,
Panel 58, Pennsylvania, and the 2019 CCT Chair Elect, Wally C.,
Panel 59, Maritime Provinces.

“It has been an honor and privilege to serve the World Service
Conference as the 2018 CCT Chair.”

Nominating Committee
and Trustee Affirmations

Thérese S., Nominating Committee Chairperson

Before beginning the affirmation process, the Chairperson pro-
vided some background information and explained the purpose of
the session.

“Before 1960, Lois and the Board of Directors wanted to link
the groups to world services through a Conference. The first trial
Conference was held in 1961.

“With the finalization of the Conference, the Board of Directors
was converted to a Board of Trustees and a plan to add Regional
participation on the Board was developed. The first Regional
Trustee selection process began. As the Concepts of Service were
developing, the process for the Conference to affirm nominees to
fill vacancies on the Board of Trustees was established.

“In 1986, the Conference Committee on Trustees was created as
a subcommittee of the Nominating Committee to provide input from
Delegates for Trustee at Large candidates.

“Since 2010, following a Conference-approved revision to the
Regional Trustee Plan, the Regional Committees on Trustees have
provided the Nominating Committee with input for nominating
Regional Trustees.

“Although the Board of Trustees is a self-electing Board ac-
cording to the Bylaws of Al-Anon Family Group Headquarters, Inc.,
traditional approval by the entire Conference gives the Board the
direction and voice of the fellowship. Today, we will continue our
tradition of affirming Trustee candidates as well as Board Officers
and members of the Executive Committee for Real Property
Management (ECRPM).

“Although the Conference gives traditional approval, the Board
must legally elect nominees at its annual meeting following the
Conference. These Trustees will serve Al-Anon Family Group
Headquarters, Incorporated, as well as the fellowship as a whole.

“I'd like to thank the members of the Conference Committee
on Trustees (CCT), the members of the Regional Committees on
Trustees (RCTs), and the Nominating Committee for their hard work
throughout the last year. In reviewing and scoring the résumés and
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responses to the additional question, they have worked consci-
entiously to rate the candidates and return the information to the
World Service Office (WSO0) in time for the October Board meet-
ing. As a result, we have fielded another fine slate of candidates
to serve Al-Anon Family Groups. The Nominating Committee has
also proposed an excellent slate of Board Officers. In October 2018,
the Nominating Committee found that there were no viable can-
didates for the Canada Central Regional Trustee two-year term.
The Nominating Committee recommended, and the Board agreed,
to leave the position vacant and fill the remaining one year of the
term through the usual process. In January 2019, the Board did not
nominate a US Southeast Regional Trustee. The Board decided to
leave the position vacant and fill the remaining two years of the
term through the usual process. Here are the steps that were fol-
lowed to bring the nominated candidates forward:

Trustees at Large (TALs)

1. Trustee at Large résumés are solicited from the fellowship
after the World Service Conference (WSC) each year
so that three TAL positions can be filled. Delegates and
Area Chairs receive a letter from the Executive Director
in January and in June. Attached to that letter is a list of
vacancies and deadlines for submission, along with copies
of all of the résumé forms, including Trustee, ECRPM, and
Executive Committee positions.

2. Trustee and ECRPM résumés are submitted to the WSO
by August 15 of the year prior to possible election. Those
résumés and responses to the additional written question
are sent to the CCT and Nominating Committees for review
and ranking.

3. Delegates from the home Area of each member who
submits their réesumé are notified of the application and
asked to confirm they have no feedback they need to
provide the Nominating Committee with prior to the October
Board meeting.

4. The CCT Chairperson tallies the scores and rankings from
the CCT members and sends a report to the WSO.

5. Atits October meeting, the Nominating Committee uses
the CCT input and its own rankings to select a slate of up
to six candidates to be invited to a January Board lunch
for introduction to the Board. At that time, each candidate
gives a ten-minute talk about their Al-Anon recovery and
service experience before answering interview questions.

6. Using this information, the Board nominates up to three
candidates at its January quarterly meeting.

7. Today, you will be asked to give traditional approval for the
proposed nominees for a three-year term. All nominees
receiving traditional approval may be elected at the Board's
annual meeting.

Regional Trustees (RTs)
1. Candidates for Regional Trustee are selected through
their Area’s process. Their Area Delegate forwards their
résumés to the WSO.

2. This year, the US Northeast, US North Central, US
Southeast, and Canada Central Regional Committees
on Trustees, consisting of the Regions’ Delegates and
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Out-of-Region Delegates who were chosen by lot,
independently reviewed résumés and the responses to the
additional written question that has been added as part of
the process.

3. The comments and feedback from Delegates serving
on these Regional Committees are submitted to the
Nominating Committee.

4. The Nominating Committee combines their own
independent review of the résumés and, considering the
input from the Regional Committees on Trustees, selects
up to two nominees per Region to join the Board and TAL
candidates at the January Board meeting for lunch and the
interview process.

5. After the nominees are selected, all Regional Delegates are
notified by their RCT Chair and provided the opportunity to
voice any objection.

6. After the interviews this year, the Board met and nominated
one candidate each for the US Northeast and US North
Central Regions. If the nominee receives traditional
approval, then they may be elected by the Board at its
annual meeting, as | previously explained.

The Executive Committee for Real Property Management

(ECRPM)

The Executive Committee for Real Property Management was
created by an amendment to the Bylaws—Article 12 made by the
Board in 2012. This Committee, consisting of the AFG Treasurer, the
Director of Finance & Operations, and three At-Large members, is
designed to keep management of our headquarters building sepa-
rate from the spiritual program of Al-Anon. Each At-Large member
serves a three-year term, and the Chairperson is seated at the WSC
with voice only in matters related to real property management.
The nominating process is the same as that for Trustee at Large,
except there is no additional written question and the candidate
does not meet with the Board in January.

“Résumés for ECRPM are due by August 15 and are sent to the
CCT and Nominating Committees for review and ranking.

“Today, you are asked to give traditional affirmation of the nomi-
nees for Trustee at Large and Regional Trustee, as well as the nomi-
nees for the Board Officer and ECRPM At-Large positions. A candi-
date must receive a two-thirds majority to be affirmed.

“Each Conference member may ask questions or state any
facts relevant to the candidacy of the person under consider-
ation. Affirmation under the Right of Decision requires that each
of us take our responsibility seriously. Likewise, the Bylaws of the
Corporation articulate the Right of Decision given to the Board to
elect or not elect an affirmed nominee.

“The candidate selection process begins with prayer. Members
of the various committees pray to their Higher Power for guidance
before they begin reviewing the candidates’ résumés. By the time
a Trustee candidate is brought to the Conference floor at least
30 people—a combination of Trustees and Delegates—have re-
viewed the résumés. In addition to the reviews, there have been
interviews of the candidates that have been conducted by the
Board of Trustees. The Delegate of the Area that the candidate is
part of has had an opportunity to voice any concerns they have



about the candidate. A lot of time, prayer, and consideration has
brought these candidates to you. We ask that you respect that
work and remember the spiritual principle of trust when consider-
ing whether or not the candidates are acceptable to serve on the
Board of Trustees.

The voting process was explained, and Conference members
were given the opportunity to discuss all candidates. Any nominee
present in the room was asked to leave during discussions of his
or her candidacy.

The following Trustees, Board Officers, and Executive Committee
for Real Property Management members were affirmed by the 2019
WSC:

Trustees at Large:
Lynette K., two years of first three-year term
Rosa (Rosie) M., second three-year term

Regional Trustee:
Marianne B., US Northeast, first three-year term
Jean L., US North Central, first three-year term

Board Officers:
Gail G., Chairperson
Rosa (Rosie) M., Vice Chairperson
Cynthia (Cindy) K., Treasurer

Executive Committee for Real Property Management:
Katherine (Kay) R., three-year term
Dennis G., three-year term

The Board announced Executive Committee
appointments for 2019-2020:

Debbie G., first one-year term, Chairperson

Karen W-P, first one-year term

Joan S, first one-year term

Claire R., Associate Director—Public Outreach Professionals

The Board announced the appointment of Sue C. as the ECRPM
Chairperson for 2019-2020.
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TOGETHER EMPOWERING AL-ANON MEMBERS (TEAM)
RESTRUCTURING TASK FORCE

The Chairperson began his report by providing some background
on the event. He began, “In 2006 the Board began to look at all
of the committee structures to determine if they were serving the
needs of the fellowship in the best manner possible and, if not, what
could be done to improve their effectiveness. Conference members
who served on the various committees were given questionnaires
to help them evaluate how the committees currently operated and
what could be done to improve their connection to the fellowship.
One of the committees to be reviewed was the Regional Service
Seminar (RSS) Committee.

“The comments and ideas that came from the RSS Committee
were reviewed by the Board of Trustees. Following a lengthy dis-
cussion, the Chairperson of the Board appointed a thought force
whose charge was to generate ideas on what a dynamic, flexible,
nimble, and task-oriented RSS would look like. Based on those
ideas, and after more discussion by the Board, a task force was
formed to create an innovative service event that would better
meet the needs of the Areas and their members. From that discus-
sion, Together Empowering Al-Anon Members (TEAM) events were
born.

The first TEAM event was held May 1-2, 2010. The New Mexico/
El Paso Area hosted the event. A total of 60 TEAM events (this in-
cludes six events scheduled for this year) have been or will be held
by the end of 2019.

*Twenty-five Areas held one event

eFourteen Areas held two events
*Three Areas held three events
*0ne Area held four events
eForty-three of 67 Areas held events

The Chairperson, on behalf of the World Service Office (WSQ)
Volunteers and Staff, thanked every Area and member who par-
ticipated in TEAM events saying, “You have made these events
memorable and fun. Together we have helped each other better
understand Al-Anon, one another, and ourselves. TEAM has let us
know we do not have to do anything alone and help is just a phone
call, email, or text away. We truly feel that we have been empow-
ered by the interactions of members, Staff, and Volunteers and will
hold memories of past events close in our hearts. Thank you again
and again.

“In 2018, a Board task force was formed to look at restructuring
TEAM events. The task force was made up of WSO Volunteers and
Staff. During the time the task force was working on improvements
to TEAM events, the WSO Staff was looking into ways to more ef-
ficiently use its resources. One of the ideas they suggested was to
not have Staff members participate in planning TEAM events any
longer. Given that there are up to nine TEAM events per year and
Staff participates in all of them, it would free up Staff time for other
valuable Al-Anon work.

“The Board discussed the Staff idea and thought it made sense.
The Board also discussed holding TEAM events without the Staff
and decided it would involve much more time on the Volunteers’
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part and take away from other Board work. In the end, the Board
decided to discontinue TEAM events and begin to look at options
to work on a new way of interacting with members, Staff, and
Volunteers.

“What will the 2020 vision look like? After the evaluation of the
overall impact of TEAM events within our Service Structure, it has
been decided that TEAM events will end in 2019. The last sched-
uled TEAM event will be on September 28, 2019 in Pennsylvania.

“In deciding next steps, we will use the experience gleaned from
the Regional Service Seminars and the TEAM events, as well as
what we have learned from Road Trip! You and Your Board Connect,
as models.

“Today, we have access to technology that was unavailable
when RSSs and TEAM events were originally launched. New plat-
forms now provide an opportunity to consider an idea or a redesign
for similar events that could reach or be accessible to wider audi-
ences.”

The Chairperson concluded his report by saying, “Now that we
have shared information regarding the history of our TEAM events,
we are planning for the future to see which direction to follow. At
the 2020 WSC, the WSO Staff and WSO Volunteers will unveil our
plan for the future. See you next year.”

Following the report, Conference members had the following
questions and comments:
| would like the Board and WSO Staff to consider more
involvement with the Area, similar to having a Welcoming
Committee versus a Host Committee for International
Conventions. Our Area had no ownership in Road Trip!
because the WSO brought it. Involve the Area in events.
Implement a Welcoming Committee to work with us directly.

| can't downplay how effective our TEAM event was in
getting people excited to be in service. Don't replace it with
a virtual event. Having members come and see that the WSO
are people just like us is valuable.

*Please have more events. They generate a remarkable
member response.

We understand your connection to the WSO
and Trustees. You can always invite a Trustee or
Staff member to your Area event and ask them to
present a workshop, share their personal story,
or participate in a shared leadership session.

eMember involvement in service escalated after our Area
TEAM event. We felt so connected when we could put faces
to names. The Trustees will plan something new for us, and
we have to trust them.

e| invite the Board to reach out to the Delegates through AFG
Connects to consider our thoughts.

*TEAM events are the most powerful events | have done
outside the WSC.



WARRANTY THREE HOUSEKEEPING CHANGES

The Conference Chairperson and the Executive Director took a
humorous approach to informing the Conference about an impor-
tant housekeeping change. The change was made to the punc-
tuation of Concept Twelve, Warranty Three, which can be found
in version two (2) of the 2018-2021 Groups at Work (P-24). The
Conference Chairperson introduced the topic by sharing a personal
story. “Six years ago, a new workbook was unveiled at the Al-Anon
International Convention in Vancouver. Shortly thereafter, we be-
gan a new meeting in my town of York, Maine, where we study the
Steps, Traditions, Concepts, and Warranties using that wonderful
workbook, Reaching for Personal Freedom (P-92), as a guide. As an
aside, the discussions are some of the best | have ever participated
in over the decades of meetings | have attended. | highly recom-
mend the book as a meeting guide.

“Anyway, we read all the Legacies every week at this meeting.
As a proud member of the comma police at Conference as a Panel
42 Delegate, | would cringe every week when we read Warranty
Three: ‘that all decisions be reached by discussion vote and when-
ever possible by unanimity.” Usually itis read as a ‘discussion vote.’
What is a ‘discussion vote’? | thought it was a typo. | hoped it was
a typo. | made a mental note to mention it during an Executive
Committee meeting so the reprint would be correct. Of course |
would forget month after month. Finally, after one of my Thursday
night meetings, | shot an email to Vali asking her to look into it. |
think I was polite.

“Vali and the Staff did some research and delivered the bad news
to me: ‘This change was actually part of housekeeping to bring the
punctuation back to the original.” Vali even commiserated with me,
saying, ‘The original didn't have a comma. | fought long and hard to
say it should have one, but the fact remains it did not, and so we
took it out.’

“Imagine my distress.

“I was a member of the 43 World Service Conference in 2003
when a Board of Trustees presentation indicated that the Legacies
had been modified over time by well meaning Staff. Much dis-
cussion by the Board and Staff concluded that we should be us-
ing the version of the Legacies that was actually approved by the
Conference. As a Delegate, | was part of that discussion at that
Conference. | could appreciate Vali's point. For those of you who
were reading the Traditions back in the early 2000s, that's when
and why Tradition Six changed from ‘Our Al-Anon Family Groups
ought never endorse, finance or lend our name..." to ‘Our Family
Groups ought never endorse, finance or lend our name..." It took
me a while to get used to the ‘new’ reading of the original. Other
changes were also made then because of that archival research.
So | understood. Sort of.

“But | could not let it rest. As one of our guidance counselor
members used to say, ‘| perseverated.” ‘But it's from the Charter!”
| protested. ‘We have no right to change the Charter from whence
this language came!"”

The Executive Director then shared her side of the story. “*Oh,
no,” | protested, ‘I have been down this path before.” In fact, my
first real opportunity—or so | thought—to influence the ‘discussion
vote’ situation had occurred only months earlier when | reviewed

the 2018-2021 Al-Anon/Alateen Service Manual (P-24/27) before
publication. Being Executive Director and therefore an ‘empow-
ered’ member of the comma police, | was certain | could abolish
the ‘discussion vote’ aberration. But no; | had been informed by
Staff. This issue was settled, the original printing researched, and
the ‘corrections’ put in place in accordance with the Conference
motion.

“But Jennie’s tenacity encouraged me to reach out to our gra-
cious Archivist, Joe. He carried out further research into the history
of the Warranties as part of both the Charter and the Concepts back
to their beginnings.

“The initial findings were disheartening as | discovered that
approval of the Charter did indeed predate the Concepts, being
adopted by Conference in 1965 ‘pro-tem’—because all the Areas
were not yet represented—and then being formally adopted by the
Conference in 1967. In both instances, the Warranties of the Charter
were listed in one paragraph as a sequence of ideas separated hy
semicolons. The third idea, which would later become Warranty
Three of the Concepts, appeared with no comma between ‘discus-
sion” and ‘vote’ in either presentation. Alas, the Charter had turned
out to be not friend but foe, as it appeared this document—the first
approved version of the Warranties as part of the Charter—had
led Staff to remove the comma from all subsequent printings of
the Warranties as part of the Concepts of Service in the Service
Manual and all Conference Approved Literature.

“0h, sigh...But wait, | thought, latching onto some slight glimmer
of hope. If the Charter came first and represented the ‘Warranties’
as one paragraph, then when did the Warranties become separate
bullet points? Could it be that the Concepts themselves offered
some salvation to the ‘discussion vote’ dilemma?

“As it turns out, the answer is ‘yes.” Thank goodness. Lois in-
troduced the Concepts in stages, with the introduction being pre-
sented to Conference in 1968, the first eleven Concepts in 1969, and
the complete Concepts being presented and formally adopted by
Conference in 1970. In the 1970 version, the Warranties were iden-
tified by number and—drum roll, please—Warranty Three had a
comma between ‘discussion’ and ‘vote'!!

“Hallelujah! Thank you, Lois! This was starting to look very posi-
tive.

“Butlneeded to confirm mylogic. The intention of the Conference
motion that led Staff to ‘revert’ the text to ‘discussion vote’ was to
ensure the three Legacies—our Steps, Traditions, and Concepts of
Service—persisted in their form that was originally approved by
Conference and were not innocently modified through housekeep-
ing or grammatical changes. These Legacies, as we all know, are
not alterable without a two-thirds vote of all Al-Anon groups world-
wide.

“From the research it was evident that the first printing of
Warranty Three as part of the Concepts of Service actually did in-
clude the helpful, delineating comma that Jennie and | both hoped
to see.

“And, as it turns out, while the original Charter did not have a
comma, ever since the Charter was amended and approved by
Conference in 1971, it has always had a comma between ‘discus-
sion” and ‘vote.’ Since it is within the Conference’s authority to mod-
ify the Charter, unlike the Concepts, itis correct for Staff to include
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a comma between ‘discussion’ and ‘vote’ in published versions of
the General Warranties of the Charter as well.

“So with gratitude and relief, | wrote to Jennie to inform her of
the salvation found in the archives.”

The Executive Director explained that it was easy to see how
the error had occurred because the first publication of the
Warranties—albeit part of the Charter—did not include a comma.
“However,” she continued, “based on this research, it is appar-
ent that Staff should not have ‘corrected” Warranty Three of the
Concepts in the Service Manual to exclude the comma between
‘discussion’ and ‘vote.”” She then invited Conference members to
turn to page 18 of the new Al-Anon/Alateen Groups at Work ver-
sion two (2) (P-24) printing to view the restored comma in Warranty
Three.

The Executive Director went on to highlight another punctua-
tion anomaly in the Legacies: the hyphen in Tradition Six. Al-Anon’s
Tradition Six spells “co-operate” with a hyphen. Alateen’s Tradition
Six excludes the hyphen. Research into the archives confirmed that
these spellings were accurate when compared with what was ap-
proved by the Conference. The Executive Director ended by noting

that “since the standard now is to spell ‘cooperate’ without a hy-
phen, Al-Anon members must live in perpetuity with evidence that
the Alateens are always a bit ahead of us.”

Conference members commented:
| was the Staff member responsible in 2003 for having to
make the changes at the direction of the WSC. For all these
years, we have had it look like that and had to answer those
questions.

*My gratitude to the Board.

¢| am glad this came up. A member of my home group wanted
to know what a “discussion vote” was. We researched,
looking for “discussion vote,” but could not find anything.

*At my home group, someone goes through all the papers and
puts a comma in. Thanks for the ride.

WORLD SERVICE CONFERENCE SITE (2020)

The dates selected for the 2020 World Service Conference are Monday, April 20, through Friday, April 24, 2020. Delegates are scheduled
to arrive on Sunday, April 19, and depart on Saturday, April 25. The Conference will be held at the Sheraton Virginia Beach Oceanfront Hotel,

3501 Atlantic Ave., Virginia Beach, VA 23451.

In searching for a site to hold the Conference, the availability of adequate meeting space, hotel room costs, meal costs, and dates of

religious holidays were taken into account.

NN/ R PR P\ |/
- A '
'l



2019 REGIONAL TRUSTEE NOMINATION PROCESS

The Trustees explained the Regional Trustee Selection Process and its deadlines. Each Regional Committee on Trustees (RCT) consists
of the current Delegates serving the Areas of the Region, as well as Out-of-Region Delegates drawn by lot.

The Out-of-Region Delegates selected:

REGION VOTING ALTERNATE(S)

US Northwest Tim E., Panel 57, IL(S) Jean H., Panel 57, SK
Susan B., Panel 59, WIUPMI Taaj J., Panel 57, NY(S)
Lynn B., Panel 59, BC/YT

US South Central Kim C., Panel 58, DE Nancy D'A., Panel 57, NH
Gail L., Panel 57, CT Christine W., Panel 58, IL(N)
Theresa M., Panel 58, OH

US Southwest Jeffrey F, Panel 58, PA Ann M., Panel 58, Ml
Joanne P, Panel 59, VT Sarah S., Panel 57, MO
Angela D., Panel 57, NF/LAB

US Southeast Wally C., Panel 59, MP Fred H., Panel 59, MN(N)
Miriam B., Panel 58, IN Lois H., Panel 59, MA
Sharon F, Panel 59, AB/NWT

Canada Central Céline G., Panel 59, QC(E) Donna S., Panel 59, NJ

RCT Training/RCT Caucus

Following the selection of the Out-of-Region Delegates for the RCTs, each RCT caucused to select a Chairperson (from the Region’s
Delegates) who was willing to serve and perform the duties within the designated time. Also selected was an Alternate Chairperson (from
the Region’s Delegates) who will assume the duties of the RCT Chairperson, if he or she cannot fulfill his or her duties as required.

The Chairpersons and Alternate Chairpersons for this year's RCTs are:
REGION CHAIRPERSON

ALTERNATE

US Northwest Kathy D., Panel 59, WA John I., Panel 57, NE

US South Central Kay C., Panel 58, TX(E) Phil G., Panel 58, KS

US Southwest Rosanna H., Panel 58, CA(N) Patti P,, Panel 58, HI

US Southeast Sherry H., Panel 58, KY Anu B., Panel 59, NC/BDA

Canada Central

Mintie G., Panel 58, MB/NWO

Sue G., Panel 58, ON(S)
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BEING A TRUSTEE

During Conference, members listened to several brief talks led by
Trustees. These sharings focused on the various aspects of serv-
ing on the Board. It was hoped that the talks would be informative
to those who might consider serving as members of the Board of
Trustees in the future. Trustees shared the following:

ALL MEMBERS OF THE BOARD OF TRUSTEES
ARE MEMBERS OF THE POLICY COMMITTEE

Judy K., Trustee

All members of the Board of Trustees are part of the Policy
Committee, along with WSO Staff Conference members. | have at-
tended Policy Committee meetings for six years and served as the
Policy Committee Chair for three. My first “aha” moment as a new
Trustee came when | realized that the Policy Committee is separate
from the Board. The Policy Committee meets prior to the Board.
Al-Anon modeled this approach after A.A., which began having a
meeting before the Board meeting to exclusively discuss policy
matters. This freed up the Board so that they would have time for
other business affairs.

I remember my first year on the Policy Committee as a headache.
Discussions felt slow, almost tedious, and one word or phrase could
consume a 20-minute discussion. As you might guess, | needed a
change of attitude, and my Higher Power intervened. (In fairness to
me, | think the headache was jet lag.) Imagine my surprise when,
in the February of my first year as Trustee, the Chairperson of the
Board asked me if | would be willing to serve as Policy Chair for the
coming year. | hesitated, thinking only of increased travel since the
Policy Committee Chairperson attends the Executive Committee
meetings every month. But mostly | didn't feel ready personally. In
the end, | agreed to do what | didn't really want to do.

Amazingly, it was a perfect fit for me. | love words, thinking
thoughts, and organizing ideas—figuring things out. Being on the
Policy Committee is just that—mental acrobatics! In retrospect, |
have gained a few insights into the Policy Committee process: Each
individual's viewpointis valuable because it is different. Many voic-
es strengthen the discussion because of varying perspectives that
shed new light on old ideas—or new ones. Discussions provide
an opportunity to be a better listener and to learn respect for the
opinions of others. Here are some insights about policy itself: (It's
not a headache.) It's about identifying a Tradition or Concept that
may be applicable to a certain situation. It's about interpreting that
Tradition or Concept in a way that is reasonable and understand-
able. It's very broad and provides statements that are consistent
with our principles and loving in their interpretation. It's much big-
gerthan “yes” and “no” answers. Policy preserves Al-Anon'’s unity
and maintains our unenforceable boundaries. Policy is spiritual, a
guide that imposes no conditions and no penalties. Policy helps us
to think for ourselves and encourages us to seek our own solutions.

[ truly enjoyed being a part of the Policy Committee and chairing
it those three years. The more | paid attention, the more | learned.
The more | engaged, the more | understood. Thank you, Higher
Power, and thank you to the then-serving Chairperson of the Board
who believed in me when, as the saying goes, | didn't believe in
myself.
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HOW DO ROLES CHANGE ON THE BOARD?

Jennie McC., Trustee

By now you are all probably very familiar with how one becomes
a Trustee. What you may not be as familiar with, if you are like me,
is what happens after that. How does one become Finance Chair,
also known as Treasurer, or Conference Chair, the position | have
the privilege of filling here today?

In my opinion, we have a funny process for choosing Board
Officers. The Board Officers include the Chairperson of the Board,
the Vice-Chair of the Board, and the Treasurer. In the fall we are
asked to fill out a self-nomination form indicating our willingness
to serve in any of these positions. As with all positions | have stood
for, someone suggested that | put my name in for Treasurer, so even
though | had been a Trustee for only six months, | self-nominated
and left it up to my Higher Power. Was | absolutely positive that |
could travel to Virginia Beach every month? Not exactly, but | knew
if it was my Higher Power’s will for me then | would find a way, one
meeting at a time. Those self-nominations then go to the Nominating
Committee, which puts together a slate, then the full Board votes
on it in January for traditional approval at the Conference.

The term for these positions is one year, so each year | went
through the same process, with the same humility and understand-
ing that my Higher Power was in charge. At least one year | put my
name in for all three positions because | was willing. | like to give
my Higher Power stuff to work with. My willingness in many areas
of my life has become a very valuable asset in my recovery. As for
other positions—Chair of Policy, Chair of Nominating, Conference
Chair—or other committee members, the Chairperson of the Board
has the responsibility to fill them with the most qualified people
possible.

Some of you may have noticed that at our last meeting af-
ter Conference, we are given our assignments for the next year.
Remember, our year runs from Conference to Conference. Last
April, | was preparing to sit in the back of the Conference room at
the 2019 World Service Conference after being in the first row for
four years as Finance Chair. Imagine my surprise when | read at
that last meeting in April that | was to be Conference Chair for this
World Service Conference. | think | had to look at the Committee
Assignments paper three times before it sank in. It has been a true
privilege serving Al-Anon in any way that | have been asked.

MENTORS AND ROOMMATES

Teri M., Trustee

When | filled out the résumé for a Trustee-at-Large position, |
noticed it mentioned that | would be expected to share a room with
another Trustee. | don't recall giving it much thought until | received
that call from my Mentor welcoming me to the Board. She explained
her role as my Mentor. | wondered, how could | have been so lucky,
and how could the Chairperson of the Board (COB) know exactly
what | needed? (The COB is the one who assigns roommates and
Mentors.)

| didn’t actually meet my Mentor for a couple of months; we
met in the hotel room at my first Board meeting in July. | did feel
comfortable because we had talked prior to that meeting. What |



thought | needed was someone who respected my privacy, only
took one half of the bathroom counter, and understood how com-
pletely nervous | was. What | got was someone who taught me
about the confidentiality and integrity of our work, and who was a
perfect, gentle soul. She modeled the role of a Trustee and became
a confidante and friend. We talked about organizing the emails and
files, and about how many pairs of shoes | might need.

| was recently at a Toastmasters meeting, and the topic was
“Mentors.” The speaker talked about what an honor it was to be
someone’s Mentor. No truer words have been spoken. | felt blessed
when | met my assigned Mentee. This time | was the hopeful model
of what | had been shown. There has been a respect and intimacy
that grows with the experiences we have atthe Board meetings; by
sharing a room with someone, we get to know them a little deeper.
| did feel a little protective of my new Mentee and sat by her at our
Board meetings, checked in with her between meetings, and made
myself available if she needed anything. | kept in mind that with all
the information coming to us, it would take a little time for her to
understand everything and find her voice, and she has. One of the
coolesttips | gave my Mentee was to set up hyperlinks to our Board
agendas. What a time saver that is. We spend one year with our
Mentors/Mentees, but | believe that, in spite of the short amount of
time we have together, we form very special relationships that last.

SERVING AS THE CHAIRPERSON
OF THE BOARD

Debbie G., Trustee, Chairperson of the Board

For the past three years, I've had the honor and privilege of serv-
ing as the Chairperson of the Board (COB) of Trustees of Al-Anon
Family Group Headquarters, Inc. As with any service position I've
ever held, | never envisioned myself as the COB. The Board Officer
nomination process is self-nominating. If you are interested and
willing, you notify the Nominating Chair in December. | submitted
my name for consideration only after persistent nudging from cur-
rent and past Trustees and past Board Chairs. | took their nudging
seriously because | believe that accepting the God of my under-
standing’s will, for me, comes only through taking action, prayer,
and meditation and leaving the results to my Higher Power.

My initial action was to assess my current skills and those | felt
were lacking. | then reached out to past Board Chairs. | developed
a list of questions and scheduled interview times. Knowing a job
description is good. Knowing the “other duties as assigned” is im-
portant. The interviews were eye opening: Each past Board Chair
shared their experience, strength, and hope, and their loving and
encouraging belief in me. Each shared, “If you don’t submit your
name, you'll never know what God has in store for you and Al-Anon
Family Groups.”

My experience serving as Chairperson of the Board has been
both challenging and exciting, helping me grow in ways | never
imagined and learn to deal with the conflict that occurs when
working toward great change. It has helped me learn to let go.
It has been an opportunity to further develop the skills required
for merging a group of strong leaders with various backgrounds,
experiences, and personalities into a cohesive group of forward
thinkers, while still having fun and keeping the joy of service in
the forefront. I've learned to demonstrate the courage required to
make difficult decisions. I've striven to keep the Board informed,

engaged, and moving forward and to demonstrate respect for each
Board member's perspective.

Serving as Chairperson of the Board has given me the oppor-
tunity to set an inspiring tone, take a learner’s stance, value our
Staff's experience and input, and be vulnerable and transparent in
assessing my own talents, strengths, and weaknesses. It's been
about looking around the room, envisioning our future leaders, and
being enthusiastic about replacing myself. In other words, encour-
aging others to consider serving as COB, assessing what skills our
future COB will need, and allowing the opportunity for Board mem-
bers to further develop the skills required to serve. Since January,
part of my role has been focused on ensuring a smooth succession
for our incoming Board Chair and Officers.

In closing, | want to thank you for your service, and for demon-
strating the vulnerability it takes to be courageous leaders. For be-
ing vulnerable enough to sometimes fail, dealing with uncertainty,
and walking through those times when it's just you and your Higher
Power. And for the joy and enthusiasm that can come in making a
difference.

TRUSTEE TRAVEL

John McL., Trustee

| am a grateful member of the worldwide fellowship of Al-Anon
Family Groups. Currently | serve AFG as a Trustee at Large. | have
been asked to share about Trustee travel. Trustees travel a mini-
mum of four times a year, to three Board meetings and one World
Service Conference (WSC). In addition to those four times we may
travel to Together Empowering Al-Anon Members (TEAM) events,
International Conventions, or Zonal meetings. We may visit service
structures and emerging structures around the world and make
Trustee visits to Areas.

During 2018 | traveled to Virginia Beach three times—twice
for Board week and once for the International Al-Anon General
Services Meeting (IAGSM), which is a meeting of Delegates from
structures around the world. | also traveled to New York for the
2018 WSC; Baltimore, Maryland for the Al-Anon International; and
Houston, Texas for Board week and Road Trip! | made a trip to the
Delaware Assembly to share my story and talk about meeting list
publishing. Last August, | traveled to Sandefjord, Norway; Helsinki,
Finland; and Tallinn, Estonia to meet and share experience, strength,
and hope with members from each of those countries.

Every trip brings me into contact with Al-Anon members who
have suffered from loving alcoholics just as | have. Every trip re-
minds me that | am not alone, and that help is always available
when | ask for it anywhere in the world. Sometimes the travel goes
smoothly. Sometimes there are glitches. Delays due to weather or
airline issues occasionally occur. | have found that, when things go
awry, the God of my understanding reminds me that the Serenity
Prayer will bring me back into focus, and it's always important to
have Conference Approved Literature to read while | wait. Al-Anon
has taught me | can accept the situation and make the best of it by
staying focused on my serenity. When travel goes well, which is
most of the time, | am grateful. Traveling as a Trustee is a privilege.
You have trusted that I'll be able to show the best side of Al-Anon. |
try to live up to your trust. Thank you for believing in me.



WHAT ARE THE "COSTS" OF BEING
A TRUSTEE (EMOTIONAL, PHYSICAL,
FINANCIAL, SPIRITUAL)?

Joan S., Trustee

My sharing is about what it costs to be a Trustee (emotion-
ally, physically, financially, and spiritually). The descriptive text of
Warranty One says: “We can take comfort, too, from the fact that
the cost of our world services is small in relation to the size of our
fellowship.” This can certainly be applied to my experience as a
Trustee.

The costs of being a Trustee, for me, have been very small and
the benefits have been considerable. Emotionally, I've experienced
patience and impatience, assertiveness and submissiveness, for-
giveness and resentment, and many other character traits in myself
and in others. In true Al-Anon fashion, these continuing experienc-
es have supported and enhanced my trust and my gratitude. Some
days the cost of this emotional journey seems enormous, but when
I look back | can only see my growth.

Physically, I'm pretty sure | have come out ahead, considering all
the steps I've taken at the countless airports I've been able to ex-
plore. As for rest—my roommates over the years will easily confirm
that I've gotten more sleep during Board week than | do at home
because | get to turn off the lights earlier.

Financially, | am just one of many in a long line of trusted ser-
vants that the fellowship has transported, housed, and fed for a few
weeks each year. This has allowed us to learn from each other and
grow together. We have been appropriately reimbursed along the
way. It is humbling to think of all the individual contributions that
support my service as a Trustee. The only out-of-pocket expenses
I've had were for side-trip experiences before or after meetings,
when my travel assignments have taken me to places I'll never be
able to travel back to.

Spiritually, my service as a Trustee has kept me grounded in the
reality that our fellowship is enhanced by depending on the tal-
ents of members who are at different stages of their recovery. This
service has kept me connected to the reason | came to Al-Anon
originally: my husband'’s alcoholism. It has also allowed me to “right
size” my current connections to the disease of alcoholism and to
appreciate and share my own talents in my efforts to give back to
the fellowship.

During my six years as a Trustee, | have served with 38 others
whose stories are quite similar to my own. | believe | can speak
for them by saying the physical, emotional, financial, and spiritual
costs have been no match for the benefits received. Thanks for let-
ting me serve and share this experience with you.

CHOSEN AGENDA ITEMS

Full Conference Discussion
The Board of Trustees created a topic for discussion in the
General Session. Gail G., Trustee, read the topic to the Conference
members.
Topic: Whether or not a group that has a period
of meditation or quiet time as part of its format is
following the Legacies.

Does a group violate the Traditions when it
includes meditation as part of its meeting format?
Is holding a period of meditation as part of the
meeting format an appropriate exercise of a
group’s autonomy through its group conscience?
What can a group do to assist and advise
newcomers should a group use meditation
during their meeting?

Following a reading of the topic, the floor was opened for
discussion. Conference members responded:
eTradition Four says, “Each group should be autonomous,

except in matters affecting another group or Al-Anon or
AA as a whole.” We had this issue when | was a District
Representative (DR). There was concern that newcomers
would walk in and see meditation as representative of
Al-Anon as a whole. There is a great risk that they will think
this is Al-Anon and not return.

*My first feeling is that | cannot hear experience, strength,
and hope. | expect to hear that at Al-Anon meetings.
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*Members who are into meditation endeavored to start a
meditation group. They started with 15 minutes of quiet,
then held a meeting. They tried to explain to a newcomer
what they were, but also tried to address the newcomer’s
problems. It didn't work and the meeting folded. We tried
to explain it was not in the spirit of unity and the Traditions,
but that did not go over until they had the experience
themselves.

A group that is sensitive to the desires of the participants
in a group and that opens and closes as a regular Al-Anon
meeting is not doing anything negative to impact the
Al-Anon name. Before coming to my group, a Sponsee went
to two Al-Anon meetings ten years ago where the women
complained about their alcoholic husbands. She found that
more off-putting than ten to 15 minutes of silence. | had
trouble with Step Eleven, and | probably need a few lessons
in meditation.




| agree with autonomy to a point. Balance is hard to achieve.
Because of our lifestyles, when we come and sit down to
start the meeting, we can't breathe. The group changed
the wording of “Will you join me in a moment of silence” to,
“Let’s take a quiet moment to unwind from our day for one to
two minutes.” There is no direction for that time. Some may
interpret it as meditation, but my group doesn't.

At our meetings, we take a moment of silence to
contemplate our reasons for being here. Is that meditation?

e| used to think Tradition Three, “...when gathered together
for mutual aid...” was clear. Meditation is personal for me.
| have been to meetings that use meditation and found the
sharings to be deeper and my Higher Power to be nearer. |
don’t agree with it, but this is not a hill | want to fight and die
on. So many things are worse than meditation.

*This is difficult. | was asked to do a meditation workshop.
It was disturbing. | was told that because it's discussed in
the Traditions, we are given permission to use meditation.
They held a raffle that was full of meditation books. Are we
practicing or endorsing an outside issue? Do we open the
door too far and stray from our primary purpose?

*The 2018-2021 Al-Anon/Alateen Service Manual (P-24/27), on
pages 130 and 131, talks about being a spiritual program and
then, on the next page, talks about dilution of the program.
There is no mention of meditation. We have questions as
opposed to answers. | got a notice from AFG Records about
a meeting that just registered with the WS0Q. We have a
convention and workshop on prayer and meditation coming
up. Clearly this is a dialogue we need to have.

¢| have difficulty between a moment of silence for 30 seconds
and ten minutes. It is hard to draw the line. My Area also
has an annual convention reunion with a meditation session
available.

e Different meetings | attended at first had a consistency
that | found reassuring. My concern is that had | come as
a newcomer and found such a different approach from
meeting to meeting, it would not have heen helpful to me.

| came to the fellowship kicking, screaming, and clutching
my halo. It is a slippery slope. The day | tell you what works
in your program, | should be careful. | believe our Higher
Power takes care of that. | don't need to sit in judgment on
it. If there is more than one meeting in town, it's okay. The
slippery slope, where does it stop? Is this a fight we really
want to be in?

* Are we moving into territory where meditation could be
regarded as a religious practice? We have a spiritual program.

*0ne group is very fond of meditation meetings. They are
not doing yoga there, but there has been a bell or candle
that complements meditation. Tradition One is relevant.
“Our common welfare...” It may be best for some coming
to seek relief, but it is not for all. Personally, | see it as an
impediment to group unity. | probably would have walked out
if | had come to one. The issue is where to draw the line. |
am glad we are having this conversation.

*Meditation is practiced one to three minutes in a number
of meetings in my Area. We have a large population of
members who come from a non-spiritual background and
view meditation as a common practice.

| am conflicted. Step Eleven says prayer and meditation.
Public outreach is an outreach tool. A newcomer waiting for
30 minutes looking at a sign on the door?—I don’t attend a
group that does that because that is not Al-Anon. My Area
is struggling. It feels like a slippery slope in both directions.
Lois wrote the original meeting format. | use the original
format; it is so rich and includes sharing. The business
of Al-Anon is recovery. | think that is enough. | think they
should not be registered, but it is not up to me.

eTradition Five, “Each Al-Anon Family Group has but one
purpose...” Meditation helps families of alcoholics.
How do we do it? “by practicing the Twelve Steps of AA
ourselves...” \We can use meditation in Step Eleven. How
can meditation help them? “By welcoming and giving
comfort...” | am not sure meditation does that.

*Where does it end? This is a program of recovery. | came in
because it was supposed to help me because | am affected.
| can meditate at my desk. Lois was asked what she did with
her moment of silence. It was a time to invite the God of
her understanding to herself and pray. A moment of silence
is the time for that and the real reason | come to these
rooms. We were going to have meditation through yoga at
our convention. It was dropped as a workshop. The Twelve
Steps are for us to use personally.

* As We Understood... (B-11) is a wonderful book. Meditation
is not what you think. A moment of silence is not meditation
but rather clearing out the clutter. It occurs as part of
a format that is meditation. Loving interchange is not
meditation, and that is the reason | go to meetings.

*What | love about the program is that there is room for
disagreement. | hold a different opinion of Concept Five. |
occasionally attend a group that uses the meeting format
out of the “Groups at Work” section of the Service Manual.
We read Conference Approved Literature for ten minutes,
then we have ten minutes of quiet time to connect with our
Higher Power, then we share. Itis a place where | get as
close to my God as any other time. Thatis when | found
my Higher Power. | help people understand there are other
formats. Ten minutes of quiet time attracts others. There is a
degree of flexibility. December 3 in Courage to Change (B-16)
gives people ways to meditate.

| am thinking about my first meeting. It was painful for me to
listen to God and prayers at meetings. | was uncomfortable
but found things | needed at meetings. | kept coming back. If
a meeting wants a short period of meditation, a member can
adjust or find another meeting. | think a period of quiet would
serve us well. | think people talk too much.

*My Area delisted a meeting with 20 minutes of meditation.
They have a topic on meditation for 20 minutes, then ring a
bell and resurface. The Area did not feel like that was sharing
experience, strength, and hope, which is what meetings
are for. When they registered, they wanted to be called the
mid-morning meditation meeting. Now mid-morning is an
Eleventh Step meeting. That is also an issue.



¢| used to attend a meditation meeting, and it saved my life.
It defused my life. Participation in Concept Four responds to
our spiritual needs. We all desire to belong. For me, | use the
Serenity Prayer. A moment of silence tends to upset people.
Itis a personal thing for me to sit quietly for 15 minutes to get
centered.

*Meditation is okay, except if it is guided. | look forward
to the moment of silence to regroup and get ready to be
a participant in the meeting. Guided meditation made me
extremely uncomfortable.

*| appreciate the discussion and willingness to open the
microphones. In my Area, when we have discomfort with
meditation meetings, people want to talk about it at our
Al-Anon parties. If we focus on the spiritual principle of
mutual respect, tolerance, and goodwill when we talk, we
will find our way through.

*My District has many meetings. | was supporting a friend
who was starting a meeting. | was surprised to find it was
discussion for 45 minutes and 15 for meditation at the end
with candles. | was uncomfortable, and it was hard to do.
Newcomers came and they were confused with a 15-minute
meditation. It was too difficult for them. | could only think of
the newcomer. It did not feel like Al-Anon. Less than a year
later, the meeting closed.

*\When | walked in the doors of Al-Anon, | was so angry and
saw the word “God” in some of the Steps. | wanted to walk
out, but couldn’t. There were so many people. | love the
moment of silence because it allows me to bring in the God
of my understanding today. | am not sure | would stay in a
meeting if there was just silence and meditation. Meeting for
an hour, it takes away from the topic and all the experience,
strength, and hope that could be shared with a newcomer
who really needs it. Some groups don’t read the Steps,
Traditions, or Concepts. They think they are boring. We
learned that reading the Legacies helps calm us. It might be
a form of meditation to be able to start listening and paying
attention.

*There is a fine line. It falls within the Legacies. Are we going
to getinto guided prayer? At Eleventh-Step meetings, |
want to hear sharings about how they learned to pray and
meditate, but not actually do it in meetings.

*Group autonomy comes with responsibility. Tradition Two,
page 34 in the “Groups at Work” section of the Service
Manual, says that “...groups that practice specific
therapies, such as guided meditation, are not in keeping with
Al-Anon principles and do not qualify to be registered as an
Al-Anon group.”

Atthe end of the session, the Conference Chairperson closed the
discussion by saying, “The Board appreciates your input; this is the
start of a discussion.”

Chosen Agenda ltem Breakout Sessions

Thirty-eight Chosen Agenda Items were submitted by the dead-
line—three were submitted by Panel 56; two were from Panel 57,
21 came from Panel 58; seven were from Panel 59; two were sub-
mitted by Trustees; and three were from Staff. One Chosen Agenda
Item was inadvertently omitted due to human error.
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The Conference Leadership Team reviewed the 37 CAls to de-
termine whether any could be resolved using the Service Manual
or explained by the WSO administrative Staff. As a result, 23 topics
were omitted.

Of the remaining 14 topics, a Task Force comprised of two
Delegates and the Conference Chairperson combined similar top-
ics and provided topic names to identify the CAls; a Task Force com-
prised of two Delegates and the Associate Director—Conference
fact-checked the topics. The CAls were reviewed for style and
proofing.

Prior to Conference, members were invited to vote for the three
topics that were mostimportant to them. This approach is designed
to identify the natural grouping of overall priorities.

All Conference members met in small group breakouts during
Conference to discuss the two topics that received the most votes.

Topic: Electronic/Virtual Meetings

How can we step out of our comfort zone—in this case,
face-to-face District and Area business meetings—and incorpo-
rate electronic participation?

Why this “Electronic/Virtual Meetings” CAl is important:

Currently, we have face-to-face District and Area business meet-
ings. Allowing for participation through electronic media might in-
crease participation in District and Area meetings and bring large
geographical or rural areas together. Should we establish proto-
cols for handling business meetings (e.g., roll call, voting proce-
dures) thatinclude Group Representatives that participate by voice
call or other electronic media?

One Delegate from each of the six small groups recapped their
group’s discussion:
*The challenges could be intimidating.

*There are benefits to rural areas.
*Do this on a trial basis.

¢ Ask for help—international structures have been doing it for
a long time.

e[t will be the normal way in a few years.
*\We are concerned about confidentiality.

*Members could use electronic meetings as an option (for
example, when they are sick or have to take care of their
children) or a tool, not a replacement.



* A WSO Trustee could join us as a resource.

*This could break up isolation and would be easy to do in
three pods.

*Protocol is necessary.

*Provide training for those who need technical help.
*Provide guidelines.

*This encompasses awareness.

*We need information on available technology.

*The Technology Coordinator conducts webinars on how to
use the Area website and posts on the site to help override
fears. Do it in small steps.

*Everyone would have the capability to hear and be heard.
eInclude it in the budget to provide equipment to participate.

eSeveral Delegates could put together the procedures they
use and post on AFG Connects.

Topic: Encouraging Service

Back to Basics—supporting group growth: The group is funda-
mental; it is the basic unit of our fellowship. What are some ways
we can support group growth?

How to encourage service in your Area: How can we encourage
older and newer members in our Areas to participate in service?

What are some ways we can increase new member participa-
tion?

How can we address the issue of gaps in the links of service?

Why these “Encouraging Service” CAls are important:

The group is the basic unit of our fellowship. Sometimes, there is
a disconnect in the link from the group to the District, which might
account for some dark (inactive) Districts throughout the World
Service Conference (WSC) Structure. This might affect Al-Anon as
a whole. What can we do as a Conference to support these discon-
nected groups?

In my Area, there is a growing number of open District
Representative positions as some people move from District
Representative to positions in the Area. Why is this? | wonder why
some people say "'no" when asked to consider a new role in service.

How can we encourage new generations (younger members) to
participate in service in the group, District, and Area levels, and
on service boards? The volunteering or commitment to participate
seems strong in those older than 60. Is it a generational issue? How
do we get more participation, even a small amount, from younger
members?

There are some Districts without District Representatives. We
are looking for constructive ways to meet the needs of groups and
members when there are gaps in the links of service. What respon-
sibility does the Area/WSQ have in these situations? Are there
ways to fill these gaps?

One Delegate from each of the six small groups recapped their
group’s discussion:
eSponsors used to strongly encourage service.

* A personal invitation is the most powerful way.
eShare how important service is to recovery.

*Change the language from “I have to,” to “l get to.”

*There are lots of jobs in a group to encourage belonging.
e Spiritual principles require Sponsees to do service.

eLet members know about service sponsorship.

*Present workshops.

*Small groups are okay to leave service positions open.
*Keep it positive and fun.

*Get members into service when they are new.

*Encourage them to read the “Sharing Ourselves”
(three-minute talks) in the World Service Conference
Summary.

*To grow, invite them to an anniversary meeting.
*Emphasize Al-Anon is spoken here.

*Focus on the new, not the age.

*Get out of the way and let other people serve.

*Focus on attraction, regular business meetings. Use it as an
opportunity, not work. Hold meetings in dark Districts.

*Take a survey; create “Ala-buddies”; get them engaged; look
at barriers to service, such as babysitting.

*Ensure newcomers have Sponsors. Improve the newcomer
meeting; share service experience. It may prompt others
to be brave. Offer frequent little words of encouragement.
We never know the impact. Reaffirm anonymity so the
newcomer is assured. Help them find their voices.

*Ask members face-to-face to step into service.
*Group Representatives are leaders in training. Tell them that.
*Visit groups no matter the distance.

*Group Representatives and District Representatives are the
cheerleaders.

*Bring /n the Loop to the group.

*Sponsorship—get in car.



FINANCE COMMITTEE PRESENTATION

The Treasurer began, “Building on the work done in previous
Finance Committee presentations, this workshop is designed to
help Conference members delve further into the information in the
Finance Committee Report.

“I'was reminded in earlier meetings that it is like peeling an on-
ion. The more we learn about our finances, the better we can cre-
ate culinary masterpieces.

“Money can create discomfort. But peeling layers of the finan-
cial report helps us grow to new levels of comfort. In these break-
outs, you will be guided through a series of questions to find key
information for your reports. It is an opportunity, with the support of
others in the room, to begin an outline with relevant facts that will
later help you deliver an informative report.”

Following the introduction, Conference members met in small
groups. A Delegate facilitated each group discussion. The purpose
of the workshop was to ensure that Delegates would be able to give
a transparent and accurate account of how contributions by mem-
bers are used wisely to provide services to Al-Anon and Alateen
groups; support World Service Office (WS0) public outreach ac-
tivities; and provide encouragement and support to countries with
GSO0s, those with evolving service structures, and those with very
few meetings.

Groups reviewed the main elements of a report on the financial
affairs of AFG, Inc. This gave Delegates the opportunity to hecome
more familiar and comfortable with discussing the finances of AFG,
Inc. by solidifying their understanding of the Audit and Budget
Reports. Because the Finance Committee was aware that Areas
have different interests and different amounts of time to report
on AFG finances, sources of Revenue and Expenses for the WSO
and important facts about the Reserve Fund were reviewed. A list
of references in the 20718-2021 Al-Anon/Alateen Service Manual
(P-24/27) about the spiritual principles of self-support and resourc-
es was provided to help them find answers when they get back to
their Areas. The workshop also gave them a venue to ask questions
and receive clarification on difficult topics such as the deficit bud-
get and contributions that are lower than expected.

Following the workshop, in the final session, six Delegates gave
short financial reports to the full Conference as examples of what
they plan to report to their Assemblies. The intent was to hear the
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message in a variety of ways and provide Delegates with ideas of
how to deliver the message in their Areas with their own distinctive
voices. While details varied, a common theme in the reports em-
phasized educating members about how AFG, Inc. uses their con-
tributions to fulfill the primary purpose of Al-Anon and how in order
for Al-Anon to grow, we need member contributions to continue.

Delegates shared the following in their reports:
*\When members understand how much their service dollar
delivers, they are willing and generous.

A deficit budget is about investing in the future. What will
we get in 20197 Strategic Plan Initiatives that include the
first phase of the AFG mobile app, two new PSAs, the online
store redesign, an upgraded meeting search, and this
trilingual World Service Conference.

*Reaching our goals is only possible because of the financial
contributions our members make.

*With all your abundant giving, the WSO served each of us in
many ways.

The Treasurer thanked the Delegates who gave their reports for
their willingness to participate with enthusiasm.



MEGA ISSUE: HYBRID CONFERENCE

Background:

“In the past, the Board of Trustees typically presented a Big
Question for Conference discussion. The sessions followed a tra-
ditional format: presentation of the topic in the General Session,
discussion in smaller breakout sessions, and discussion in a final
General Session. Topics included ‘Anticipating Al-Anon’s Future,’
‘Service Leadership,” and ‘Empowering Our Members in the Use of
Al-Anon’s Legacies and Policies.’

“In 2018, in response to the Delegates’ requestfor increased par-
ticipation at Conference, the Board chose to provide an opportunity
for Conference members to participate in idea-generating conver-
sations, much as the Staff, the Board of Trustees, and the Executive
Committee do when a new issue is raised. Thus the Board adopted
a more inclusive and innovative format in which members could
identify and discuss ideas regarding needs and possible changes
at the WSO in order to satisfy our WSC Structure and worldwide
members awaiting Spanish- and French-language Conference
Approved Literature (CAL). The discussion format for the Mega
Issue, no longer referred to as the Big Question, became more
spontaneous and less structured.

“Thefirstsessionbeganwiththe Board seeking additionalinsights
from Conference members in response to the Knowledge-Based
Decision-Making (KBDM) questions. From these insights, the prob-
lem was refined. The second session included brainstorming and
prioritization of potential solutions. The final session focused on
identification of the potential benefits and risks of the solutions.
To present these sessions, leaders used the ‘Six Hats' thinking
process to allow Conference members to better separate their
thoughts into six clear functions and roles. Each thinking role was
identified with a colored, symbolic ‘thinking hat." By mentally wear-
ing and switching ‘hats,” Conference members easily refocused or
redirected their thoughts during the spontaneous conversations.

“The 2018 WSC evaluations revealed (and the Board agreed) that
the Mega Issue discussion format was very dynamic and success-
ful. As a result, the Board agreed to use the Mega Issue format
again in 2019.

Context:

“The Mega Issue topic for 2019 originated from the Conference
Leadership Team (CLT). The idea was generated during a conver-
sation about Chosen Agenda Items (CAls) and recurring topics.
The CLT began inquiring about the possibility of holding a Hybrid
Conference. A Hybrid Conference is defined as a ‘live’ in-person
event at a physical location with a ‘virtual’ online component.

Relevance:

“The Board felt an idea-generating discussion about a Hybrid
Conference would be both beneficial and insightful. This year's
Mega Issue aligns with Al-Anon’s Strategic Plan to explore deliv-
ering barrier-free access to information for members. One goal of
the Board's envisioned future for Al-Anon is to increase access to
knowledge, resources, and the program. This year's Mega Issue
conversation focuses on exploring an opportunity.

“Keep in mind the spiritual principles expressed in Al-Anon's
three Legacies and be assured that no decisions about hold-
ing a Hybrid Conference will be made based on this Mega Issue
discussion. Changes to the Conference will never occur until the
Conference has engaged in extensive, exploratory conversations
that are both thoughtful and comprehensive. These Mega Issue
discussion sessions at the 2019 World Service Conference pro-
vide an opportunity for Conference members to participate fully in
a mega-conversation, one designed to encourage everyone’s best
thinking about future possibilities. Change takes time.”

The Conference discussion regarding a Hybrid Conference was
held within three, one-hour sessions.

The format for the first session began with seeking additional
insights from Conference members in response to the KBDM ques-
tions in an initial brainstorming session. From these insights, the
Work Group refined and revealed several key components related
to a Hybrid Conference.

The second session included prioritization of potential solutions.
Using an abundance of creative minds, we expanded our vision;
we came up with ideas of how a Hybrid Conference might look and
how barriers could be overcome for existing members who strug-
gle with overwhelming time commitments and the next generation
of members, some of whom are working and may have less avail-
able vacation time to commit to attend Conference.

The final session focused on identification of the benefits and po-
tential risks of the solutions. We evaluated the ideas that were gen-
erated. Itis now up to the Board to determine which next steps—if
any—will be taken. The Work Group and the entire Board appreci-
ated the enthusiastic participation by so many in this Mega Issue
discussion of a Hybrid Conference.



POLICY DISCUSSIONS

ALATEEN TEXT

Norm W., Trustee, Policy Committee Chairperson
Judy K., Trustee, Alateen Policy Task Force Chairperson

Prior to the World Service Conference (WSC), Conference mem-
bers received a copy of the proposed revised language for the
“Alateen” section of the “Digest of Al-Anon and Alateen Policies”
on pages 93-97 of the 2078-2021 Al-Anon/Alateen Service Manual
(P-24/27).

The Task Force Chairperson reported, “The intent of this revision
is to help readers find the guidance they seek when consulting the
Policy Digest for Alateen information. The revised language in-
cludes information that was not previously provided, greater clarity
in wording, and more logically ordered subsections. Additionally,
it more fully explains the basis of the policy, while providing the
spiritual principles that underlie the policy.

“Some highlights regarding the major revisions to the text and
the rationale behind them are:

*The Policy Committee has removed the word ‘Note' and
accompanying italicized text from the first section of Alateen
Policy text (at the top of page 93) because the information in
the Note is important and not 'extra.’ Itis policy. Information
on where to locate the complete 2003 Alateen Motion
passed by the Board of Trustees is also included.

*The title 'Area Alateen Safety and Behavioral Requirements'
was removed from above the word 'Note' and moved to the
section title for the paragraphs that address these Alateen
requirements.

ePreviously the Area Alateen Process Person (AAPP)
was mentioned, but the role was not fully explained. The
AAPP text has been expanded to include a definition and
description of the role of an AAPP.

All Alateen Sponsor information is now unified under one
title.

*Some section titles were expanded to identify additional
information that is also discussed in that section of the text.

“These types of changes are not changes in the actual policy;
they are only changes in wording and ordering of ideas to reflect
more unity, with similar ideas being grouped together for coher-
ence. Ideas are now presented in an understandable, logical order.

The Policy Task Force Chairperson noted that all of the com-
ments, questions, and suggestions from Conference members
were carefully considered and the comments led to helpful discus-
sions. The proposed text was the result of one-and-a-half years of
work by the Policy Task Force.

Conference members were asked to share their ideas on the
content, in accordance with Concept Three, so that the Conference
as a whole could be informed in making its decision.

In considering a motion by the Policy Committee to amend
the text of the “Alateen Policy” section of the Policy Digest on
pages 93-97 of the 20718-2021 Al-Anon/Alateen Service Manual
(P-24/27) in accordance with the changes recommended by
the Policy Committee, the Policy Task Force Chairperson then
asked Conference members to address the following questions:
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1. lIsitclear & accurate?
2. lsit consistent with our spiritual values?

3. Canyou live with it?

Conference members asked the following questions:
*Will limiting the AAPP to certified Al-Anon Members
Involved in Alateen Service (AMIAS) make it more difficult
for an Area to fill a position?

While limiting it to certified AMIAS may make it
more difficult for the Area to fill the position, it is
up to the Areas to determine whether the AAPP
needs to be a certified AMIAS. The Committee
felt this issue was best left to Area autonomy.

*You added the word “active.” | will be getting questions
regarding the word “active.” Does the Committee have an
idea for guidance to give to my Area? We have an Alateen
Coordinator issue. The Coordinator has decided what
“active Al-Anon member” means.

This is left up to Area autonomy, so it needs to be
discussed locally. “Active” is defined under the
Minimum Safety and Behavioral Requirements
as an Al-Anon member who regularly attends
Al-Anon meetings and has at least two years in
Al-Anon in addition to any time spent in Alateen.
What is regular? It is weekly for some, for others
it is more. It is not something we can delineate.

e|s requiring training for Alateen Sponsors an Area
responsibility? Consistency in training is an issue for my
Area.

Alateen Coordinators are responsible for training
AMIAS. They are supported by Group Services,
which provides the service tools that are
necessary for conducting the training.

*Regarding recommending two Sponsors, is there a way
to word it so that it is up to the Area or District? My Area
doesn’t want to require two, but a District has a requirement
of two Sponsors.

The policy is broad, so it is something to talk
aboutwithin an Area in order to have consistency
in adhering to the Area Safety and Behavioral
Requirements.

¢ “Currently attends and is an active Al-Anon member for at
least two years.” “Currently attends” and “active” seems
redundant. Do we need “currently attends”?

“Currently attending” and “been attending
actively” for at least two years were in the
original text from the 2003 Alateen Motion, so
both were needed.

*Qur Area policy requires two Sponsors be present for an
Alateen meeting. Is that in conflict?

You can go above and beyond. These are
minimum requirements. An Area has autonomy
to make it stronger.



¢| need more clarification regarding “Al-Anons do not serve
as personal Sponsors to Alateen members.” My experience
tells me that often teens can't give away what they never
got in the first place. Can a teen member of Al-Anon, who
is also a member of Alateen, have an Al-Anon member as a
Personal Sponsor by virtue of their Al-Anon membership?

It is not appropriate for an adult Sponsor in an
Alateen meeting to be a personal Sponsor to an
Alateen. | don't think the policy would prohibit
an Alateen member who also attends Al-Anon
meetings from having an Al-Anon Sponsor,
but that situation is not really addressed in this
paragraph of the policy.

*There has been a mistaken impression that an Alateen
member could only attend an Al-Anon meeting if Alateen
was not available. The Policy Task Force felt it is more
appropriate to say, “In accordance with Tradition Three,
any person affected may attend regardless of age.” It would
eliminate confusion.

*We need to be careful. All teens are not Alateens. Alateens
belong to and participate in Alateen groups. | have three
teens at home, but they are not Alateens. They are teens at
home.

This participation section makes it clear that
any person affected by the family disease of
alcoholism can go to an Al-Anon meeting. The
policy is designed to be written broadly, and not
just limited to Alateen.

*Alateens are Al-Anon members. They are under the umbrella

of Al-Anon. If Alateens want to become AMIAS, are they
required to go to Al-Anon meetings for two years?

The minimum requirements in the 2003 Alateen
Motion state that they cannot include their time
in Alateen.

eDesignated trusted servants may occasionally attend as a
resource to the group. Who would decide who falls into that
category?

Deciding who falls into that category is a matter
of Area autonomy. Alateen policy is written
broadly because the Area is familiar with its own
circumstances.

*Regarding the Alateen meetings and participation section,
I need clarification of Alateen meetings only Alateen
members, prospective members, and Alateen Sponsors
affiliated with the meeting attend. In the previous section,
we say an Alateen, Alateen Group Sponsor, or certified
AMIAS must be present. | understand if they are not an
AMIAS affiliated with the group, they are not necessarily a
Group Sponsor.

All Alateen Group Sponsors are AMIAS, but not
all AMIAS can come into a group. Those Group
Sponsors associated with that particular group
can attend, otherwise they have to be invited
by Alateens. Group Sponsors are very specific.

eTeens are trying to get around the Safety and Behavioral
Requirements by attending conventions (A.A. with Al-Anon
participation) as Al-Anon members or sometimes nothing
specific to Alateen. Is it possible to add wording to cover
what our responsibility is for teens attending as Al-Anons?
Convention-level families are dropping teens off at
conventions and they are running amok. | know Al-Anon is
responsible at Al-Anon conventions.

It is important to remember that the Alateen
name is used only in conjunction with Alateen
activities overseen by the Area and connected
to the Area.

*Some are deliberately not using the Alateen name and are
coming as Al-Anons, so minor Al-Anons are attending our
convention. What are our responsibilities to minor Al-Anon
members attending conventions with Al-Anon participation?

The Area is responsible for coming up with a
plan for anyone attending the event. If minor
children are required to be under the supervision
of an adult, the Area is responsible to ensure that
happens. The Area needs to have a plan and can
require adults to be responsible for supervising
minors that they bring to the event.

*The policy says only a Group Sponsor can attend. That
bothers me. What about a Group Sponsor substitute?

When talking about an Alateen meeting, the
only people in an Alateen meeting are Alateen
members, prospective members, and Sponsors.
The group must be registered with a Current
Mailing Address who is a certified AMIAS. We
don’t want anyone coming to an Alateen meeting
just because they are a certified AMIAS. When
a group needs a substitute, an AMIAS is invited
to come and act as the Group Sponsor so that
the meeting can be held. Additionally, an Area
trusted servant who might be a resource, such
as a District Representative, Group Inventory
Facilitator, or Public Outreach Coordinator, may
request to attend the meeting. They don't have to
be certified AMIAS, as they would not conduct a
meeting.

Who those designated members might be and
who those substitutes would be—that can be
addressed in Area requirements. A group can
have a plan for how and who those people who
substitute from time to time are going to be.

*Qur Area Safety and Behavioral Requirements were
approved by the World Service Office (WSQO). An Area task
force is updating them now. We were asked to stop until
after the World Service Conference (WSC). Will we be able
to operate under the current requirements until we can get
your updated ones?

This is all still part of Area minimum requirements.
Area requirements are still in effect. Look at
modifications in your Area requirements to
see if they are in keeping with the minimum
requirements set in the 2003 Alateen Motion.



*Qur Assembly passed an “age-out” motion. Where do
we send the revision and updates to our Area Safety
Requirements for review? They are time sensitive. They
need to go to the WSO before our Assembly approves them.

Send them to the Associate Director—Group
Services. Please pass them through an attorney
first to make sure they comply with local laws
before submitting them to the WSO for approval.
Once approved by the local counsel and the WSO,
they can be submitted to the Area for a vote.

*\When will the new policy text go into effect?

After the Board’s annual meeting. The online
version will be updated as soon as possible.

*What has changed and what should | bring back? Alateen
Area Coordinators have not seen the changes and will have
questions. What should | say is important regarding the
clarifications?

Call attention to the fact that the content is more
orderly and the headings are clearer. The AAPP
role is defined in the heading and is expanded
upon, as is the AMIAS section. Two paragraphs
are key to those positions. Group Services
clarified the content according to current
guidelines and services, and the content is now
in alignment rather than haphazard. We know
more and are clearer about our direction.

Following discussion, a motion was made, seconded, and car-
ried. See Motion # 3, page 83.
See Appendix Il on page 123.

ELECTRONIC MEETINGS

J.P. M., At-Large Executive Committee Member, Work Group Chairperson

The Policy Committee Electronic Meeting Work Group intro-
duced the topic with a skit so that Conference members could gain
an understanding of the reasons members may attend online elec-
tronic meetings. The skit gave insight into the barriers that prevent
many members from attending face-to-face meetings and the rea-
sons people use electronic meetings. This was followed by a video
of Work Group members demonstrating a mock phone meeting.

Background:

The discussion began during the Open Policy Committee meet-
ing at the 2017 World Service Conference (WSC). (See 2017 World
Service Conference Summary, page 22.)

The Electronic Meeting Work Group (EMWG) was charged with
gathering background information related to electronic meetings.
Members of the Work Group began with a review of all Policy
Committee discussions and previous EMWG material related to
electronic/virtual meetings in order to gain a better understanding
of the following:

*Who they are

*\What they want from the World Service Office (WS0) and
why they want it

*\What they need to fulfill their primary purpose
On behalf of the Board of Trustees, the Work Group was
further charged to:
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eEvaluate whether electronic meetings held using social
media, such as Facebook, adhere to the principles of
anonymity and confidentiality.

*Provide guidance to the Staff in this regard as they seek to
protect the Al-Anon trademark.

*Prepare a presentation for the 2019 WSC on the information
gathered by the Work Group.

The Chairperson reported, “Some Work Group members were
leery of electronic meetings but joined a meeting to get a more ac-
curate understanding of them. We found that, in the meetings we
joined, members shared experience, strength, and hope; protected
Al-Anon; and urged other members to attend face-to-face meet-
ings. This made us believe they are serving the fellowship. We dis-
covered electronic meetings are more here than we realized, and
they are thriving.

“The electronic meetings share regard for anonymity and con-
fidentiality and provide barrier-free access to meetings. There are
214 registered electronic meetings with thousands of members.
Page 32 of the ‘Procedures for Starting an Electronic Al-Anon
Meeting’ of the ‘Groups at Work’ section of the 2078-2021 Al-Anon/
Alateen Service Manual (P-24/27) says, ‘Electronic meetings can
introduce the potential newcomer to Al-Anon Family Groups, can
support those without access to a local meeting and are available
to any member.” The WSO registered these meetings with the un-
derstanding that the meeting would abide by the Traditions, protect
Al-Anon, and not endorse or lend our name to any outside entity.

“The Current Mailing Addresses (CMAs) of the registered elec-
tronic meetings were invited to attend a conference call with
members of the Work Group. Thirty attended. We learned that elec-
tronic meetings can meet the needs of people who cannot attend
face-to-face meetings. They have evolved as a primary source for
recovery. For some, these meetings are their only access, and for
others, the electronic meetings are their first choice rather than
face-to-face meetings. Some want 24-hour access to virtual meet-
ings. CMAS on the call asked for more interaction with the WSO
monthly or quarterly. Some reported issues of dominance and not
adhering to the Traditions. Remote access and virtual meetings
were also discussed.

“During one conference call, we asked if electronic meetings
would like a platform to share. They also expressed a desire to sup-
port each other and foster communication where there can be an
exchange of ideas. As a way to highlight how the meetings work,
we suggested they could ask members to submit short articles to
The Forum.”

The Chairperson reported that as a result of the CMA conversa-
tions:

*\WSO0 Staff launched an AFG Connects Electronic Meetings
community for online meetings. CMAs of the registered
meetings and Policy Committee members are the members
of this community. The Current Mailing Addresses have
begun to exchange items of interest and some items are of
interest to this Work Group. Providing this community to the
meetings has been very well received.

*The Registration Form and accompanying instructions
were updated to allow electronic meetings to choose from
multiple platforms. The WSO checks to make sure the
meeting is adhering to Tradition Eleven. Once the WSO
finishes its checking, the meeting is listed on al-anon.org.



*The WSO created a survey and sent it to all CMAs of
registered electronic meetings to inquire into what name
to use when referencing all types of these meetings.
There were 136 responses consisting of electronic, digital,
and remote access meetings. Sixty-four percent chose
electronic meetings.

*The Work Group created a list of resources that provide
guidance on anonymity in electronic meetings (see below).

Anonymity in Electronic Meetings

“They are similar to face-to-face meetings adhering to Tradition
Eleven. We have to trust they will respect our Legacies and spiritu-
al principles. Members can create a profile that does not use their
real name.

Anonymity Using Facebook
There are different types of Facebook groups.
*A Public Group: Everyone can see that you are a member
and read your posts.

A Closed Group: The content of the closed group is not
visible to people outside of the group. Only members of the
closed group can see who the other members are and what
is posted in the group by the members. Closed groups are
searchable but someone who wants to join the group must
receive approval to do so.

A Secret Group: The content of the secret group and the
group itself are not visible outside the group. Secret groups
can only be joined by invitation from someone, as they
cannot be searched.

You must request permission to participate in a Facebook
Messenger meeting. Only members of the Messenger meeting can
see who attends and what has been posted. There are social media
platforms other than Facebook.

During the presentation, Conference members participated in a
“Myth Busting” exercise about electronic meetings.

A letter to all social media groups, particularly Facebook groups
that use the Al-Anon name, has been drafted to invite them to reg-
ister their meetings or to stop using our trademarked name. The
attorney clarified that the letter needs to be very specific about
consequences in order to prove due diligence in protecting our
trademark. Work continues with the attorney to finalize the lan-
guage in the letter.

Anonymity in Electronic Meetings: Resources
2018-2021 Al-Anon/Alateen Service Manual (P-24/27), page 32
Electronic Al-Anon Meeting Guideline (G-39)

Fact Sheet for Electronic Meetings (S-60)

Conference members responded to the following question:
What part do electronic meetings play in our Al-Anon structure
and/or Al-Anon as a whole?
| am a regular daily attendee of several electronic meetings.
According to the Al-Anon World Service Conference
Structure chart on page 171 of the Service Manual, they are
not part of a District. We are meetings, not groups, because
these meetings have no geographic location. Some meetings
are dominant, some follow the Tradition of self-support, and
some are lovely. | started a phone line with another member.

There are a few healthy meetings, but many less-functional
ones. They don't fitinto the Al-Anon service structure, but
they do fit into my life. | think of them as supplemental. |
want to see this developed more.

*Having moved to a more rural area, this was a wonderful
supplement to my program. | am glad to see us exploring
this; | hope more comes of it and it is passed along to
members.

*| have never taken part, but | answer the phone in our Area
Information Services. When | get callers, | encourage them
to go to electronic meetings. After this presentation, | am
more comfortable with it.

*What are they talking about in business meetings? How
are they attended? Are they well attended? What do
they discuss? What are the issues and what will they be
supported in?

Their meetings are just like ours. They welcome
newcomers, tell them about literature, change
the format of the meeting, talk about how they
are going to remind people to be supportive
of and contribute to the WSO, and discuss the
ways we share information with them. They are
asking the WSO to provide information on how
meetings are conducted, whether on a phone
or on online platforms. They have not requested
to become part of the WSC Structure, but are
asking, “Where do we fit in?” They fit because
they are Al-Anon members. We can compile an
important message to share with them in our
conversations.

| am speaking globally. Our mission is to help families and
friends of alcoholics. It doesn’t say in a physical way. How
many times do you talk to your Sponsor on a phone? Virtual
meetings are going to exist. We need to extend the hand of
Al-Anon anywhere and help.

| am beyond moved to be here and see our Structure
bringing spiritual principles to life with what is created to
live and look at this.

*This Work Group might be most the important group Al-Anon
has had in a long time. | get messages from lItaly, India,
etc. They are giving me messages of help and hope when
| ask, “Is anyone there?” It is like out-of-town meetings on
steroids. How can we help? | don't know how to access
them. Zoom meetings have a sponsorship list. Make
electronic meetings overly distinct. Not being included
decreases the chance that meetings will be healthy.

| got an email from an electronic meeting that was having
anissue. | didn't know what to do. | couldn’t dial the WSO
fast enough. | found | didn't have to do anything. | am not
responsible for them and am grateful the WSO can take that
responsibility.

*They play the same part face-to-face meetings play. Itis
good that they are on AFG Connects. Is it possible to create
e-Districts? It is a whole new world electronically, and | am
glad we are embracing it.



*| love that we are doing this. | traveled to Asia a lot. | joined
a group | found through Al-Anon, and it helped me a lot.
What do we know about sponsorship in these groups? How
active is it? How well done?

It is important to know that in the Board's legal authority, we
have had to take action in the past to protect the Al-Anon
name and trademark. We can't project a timeline, but the
fellowship would be informed.

It can be a topic of discussion depending on
the format. Some phone meetings have an
after-meeting for fellowship, similar to what
members do after a face-to-face meeting.
With online meetings, it varies. It is part of the
discussion and they are encouraged to find
someone they are comfortable with depending on
what they heard in a sharing. GRs are connected
to a physical meeting group through their
Area, District, and AIS—through the Structure.
Electronic meetings do not have a District. The
CMA is the point of contact and gets the Appeal
Letters and any information coming from the
WSO to a group. There is no GR because these
meetings are not groups and they occur without
a geographic location. There is only the point of
contact.

¢| am glad to see we are taking that action to protect our
trademark and not have it become generic. The Road Trip!
opened the eyes of the groups to those calling themselves
Al-Anon and gave them a wider understanding.

*How many letters are being sent? How many out there are
not registered at this time that we know of?

The number of meetings registered changes
regularly. The meetings we know of which
are not yet registered are primarily Facebook
groups. There are 12-15 now, but there are other
platforms where people have created websites
called Al-Anon and are hosting meetings. The
number will grow as we continue to expand.

e|f the WSO reaches out to Facebook in our Area, will the
Delegate be apprised? Is it meetings or pages?

We are looking at Facebook groups and Facebook
pages. Both have Al-Anon meetings that are not
attached to a structure. The letter is an invitation,
expressing that in the past we did not have a way
for groups to register meetings, but we do now
and we want to work with electronic meetings to
get them to be part of the worldwide fellowship

*How many in this room have used electronic meetings?

Over half of the Conference members raised
their hands.

e Are there any Alateen meetings online? It seems to be a
good connection for kids.

The WSO does not currently have registered
Alateen meetings online other than Alateen
chat meetings because they cross multiple
Area boundaries and laws differ from state
to state. The WSO is looking at this and trying
to find a more flexible app, but we have to be

in accordance with the “Digest of Al-Anon and
Alateen Policies.” Our experience is that many
times when we reach out, we find people want to
participate. We want them to understand there is
responsibility if they are using our name.

Conference members are encouraged to remind

safe and in keeping with the Alateen Motion
because we don't want predators. Alateen Chat
has a registration process that teens need to
go through to access meetings. It is not direct
access. There is a hybrid meeting in Alaska.
They are only connecting remotely there. It was
a conference call coordinated with a physical
meeting.

people that the place to find electronic meetings
is on the WSO website, not on Google search.
Encourage members to come to our website. These
are the meetings tied to the WSO, so we would not
a have Delegate to inform. You are all informed now
that we are having this conversation and we will let
the international community know, too.

| requested a social media guideline at one point for a

¢| never thought about the Seventh Tradition and electronic District that wanted to do a page

meetings. Can we track contributions if they put their group

number on it? The current social media guideline was taken

down. A description of how to create a page will

*Sometimes it feels like face-to-face meetings have difficulty be revised this year with current information

seeing Al-Anon globally. Encourage them to get on so they

can start to see Al-Anon globally. *People might say a lot of mean things about the organization

and groups. How does that get managed when Al-Anon
could be given a bad name because of a disgruntled person
online?

*The WSO will be sending letters to the electronic meetings
inviting them to register, and, when registered, these
meetings will be able to be listed on the WSO website. If
they don't register, they will be asked to no longer use our
name. Itis part of protecting our trademark. The Board
and our lawyer reviewed the letter, so it is a mechanical
operation now.

We are exploring that. Really, what should be
registered are electronic meetings that provide
confidentiality and anonymity within the meeting,
so only members of that meeting would have

. - . access to that posting.
*For meetings that choose not to participate, what is the P g

worst-case scenario? How do we resolve this with meetings The Chairperson thanked the Conference members for their in-
that do not want to join us? sights.
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PUBLIC SERVICE ANNOUNCEMENTS

To provide background on the topic, the Associate Director—
Digital Strategy explained that, “Historically, the Public Qutreach
Committee has worked with the Associate Director—Public
Outreach Media to develop the target audiences for the PSAs.
After his retirement last year, the Digital Strategy Team as-
sumed responsibility for the development of our Public Service
Announcements (PSAs).

“As part of the transition process, the World Service Office
Senior Communications Specialist and | met with the CEQ of our
PSA vendor. The vendor has created many PSAs for other clients,
including the Ad Council, in addition to us. During this conversa-
tion we asked the vendor to share experience with us about best
practices today and to assess our current PSA efforts. We were
surprised at the feedback we received. We learned that our mes-
sage did not resonate well through the PSAs. It was explained to
us that the viewer needs to view the entire PSA and pay close at-
tention to understand it. It was explained that we need to consider
someone who is not familiar with Al-Anon and add in the distrac-
tions a viewer encounters during the commercial break (restroom,
kitchen, text messages).

“We concluded that it would be best to revisit the PSA strategy
and make some adjustments. WWe wanted to use this as an oppor-
tunity to learn and determine how effective our PSAs really are.

“TV and radio reach a broad audience, so the development
shifted focus to what was best for both versions to have a broader
appeal. According to our most recent membership survey, our
most common newcomer demographic is 40-something white fe-
males concerned about their spouses’ drinking. The PSA follows
a format similar to the PSAs we've used in the past; we lovingly

\ }3_, , . \.DO YOU

| feel Tha? if the drinker loved you,
7 she or he would stop drinking?

DO YOU

worry about how much

someone drinks?

refer to it as the ‘Champion.” The new concept, the ‘Challenger,” is
based on questions from the 20 Questions (found in the Fact Sheet
for Professionals [S-37], Has Your Life Been Affected by Someone
Else’s Drinking? [S-20], and Did You Grow Up with a Problem
Drinker?[S-25] pamphlets).

“A special, unique website address and toll-free phone number
appear on each of the two PSAs. These take the visitor directly to
the Newcomers page of the website, where they can learn about
Al-Anon, view the Frequently Asked Questions and 20 questions,
and search for a meeting. It also lets the WSO know whether the
newcomer is visiting because they viewed the ‘Champion’ or the
‘Challenger’ PSA,; this allows us to determine which PSA is more
effective at driving website visits and calls to the toll-free meeting
line.

“Both versions will be available in English, Spanish, and French
in three lengths—60 seconds, 30 seconds, and 15 seconds.”

Conference members then viewed the PSAs in all three lan-
guages. The Associate Director—Digital Strategy concluded the
session by saying, “l wantto thank the Public Outreach Committee,
the Executive Committee, and the Executive Director for support-
ing this new direction. | hope you all enjoyed watching and listen-
ing to the PSAs as much as we enjoyed putting them together!”

Action Is Attraction — There Is No Growth in the Comfort Zone!
Following the Conference, the WSO will send information to Area
Public Outreach Coordinators through AFG Connects so they can
prepare for the distribution of these PSAs in August. Delegates
are reminded that the success of the PSAs depends on members
contacting local radio and TV stations and asking them to play our
PSAs.

feel angry or depressed
most of the time?



TASK AND THOUGHT FORCES

THOUGHT FORCE:
WELCOMING POTENTIAL MEMBERS

Miriam B., Thought Force Chairperson, Panel 58, Indiana

During the 2017 WSC, one of the Chosen Agenda Item breakout
sessions was titled “Welcoming Potential Members Dealing with
Drug Addiction in a Family Member or Friend While Keeping True to
Our Primary Purpose.” The report-back indicated a clear consen-
sus that there would be value in continuing the discussion in the
form of a thought force.

The Thought Force: Welcoming Potential Members was created
to brainstorm barriers to and strategies for welcoming those po-
tential members. The members of the Thought Force began with a
Knowledge-Based Decision-Making process to identify various as-
pects of this issue, in addition to the principles within the Legacies
involved. The Thought Force offered some helpful materials for
Delegates to take back to their Areas for further discussion.

The 2018 Membership Survey says, “while 35 percent of mem-
bers first came to Al-Anon because of a loved one’s drug use, 65
percent of those who came because of drug addiction joined be-
cause of a child’s addiction.”

Thought Force members presented a skit that was set in a busi-
ness meeting. The group had a number of newcomers who came
because their loved one was addicted to drugs. Some members
felt uneasy and asked to have a conversation about how they wel-
comed all newcomers while maintaining Al-Anon’s primary pur-
pose.

The Thought Force provided the following suggested questions
and strategies for member outreach.

What are some ways to encourage discussion and clarify the
idea of “welcoming newcomers to our group” for our members,
many of whom are of the belief that allowing families and friends
of drug addicts to attend Al-Anon meetings violates our Traditions?

“giiidelines | | “gliidelines

Taking a Group Inventory (=1

Taking a Group Inventary 2
[T

Mathach and

Strategies:

*Consider suggesting that your group do a group inventory
(see the Taking a Group Inventory Guidelines [G-8a, G-8b])
to discuss ways in which all newcomers are welcomed,
including those of drug-addicted loved ones.

*Consider asking newcomers who attend because of drug
addiction or alcoholism in a family member or friend if they
felt welcomed when they first came, and if they have any
suggestions about how the group can improve to make
others feel welcomed.

*Suggest that your group discuss Traditions Three and
Five, in light of recent membership survey results, to get
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comfortable with the idea that those potential members
might be welcomed in spite of not having obvious alcoholism
in a family member or friend.

*Consider having a group business meeting to discuss what
message the group wants to give to newcomers, keeping in
mind the health of the group, its purpose, and the importance
of welcoming potential members.

eConsider having a beginners meeting (see the Beginners
Meeting Guideline [G-2]) and inviting all those who are
interested to attend.

How do we gracefully and gently let those newcomers, poten-
tial members, and members from other programs know that it is
not necessary to let the group know (or talk about) the drug-addic-
tion experience?

Strategies:
*Emphasize the importance of keeping the focus on
ourselves.

*Consider using the Al-Anon Focus/Declaration Table Card
(S-24), which can be referenced during the meeting, or read
it as a reminder during the opening.

*Consider having a rotation of members available after the
meeting to discuss any concerns the newcomer may have.

What might a group do to ensure newcomers feel welcome
while maintaining our primary purpose?

Strategies:

*Consider having a Greeter service position to welcome
members and potential members and ensure that
newcomers receive introductory literature and a meeting
schedule.

*Consider encouraging group members to make contact
with the newcomer after the meeting to see if they have
any questions or comments, and encourage them to “Keep
Coming Back.”

*Consider reading one of the four optional readings from the
2018-2021 Al-Anon/Alateen Service Manual (P-24/27), on
pages 21 through 25.

*Consider allowing time in the meeting format when a
newcomer is present for a member to briefly share about
why they came to Al-Anon and how Al-Anon is helping them.

Conference members also received a list of suggested literature
references that groups could refer to when discussing this topic.

Conference members responded to the discussion question:

How does your group welcome potential members who are
coming in for some reason other than a loved one’s alcoholism?
| went to our Literature Distribution Center and talked
with a longtime member who answers the meeting line. |
discovered that his home group actively discourages people
by saying it's a “closed” meeting. We have work to do in my
Area.



°|In my time in service, | most regret that | fielded a call
from a family dealing with a drug-addicted child. | read the
Tradition and told them that although they might be welcome
at meetings, Al-Anon is not really for them and they should
find other avenues of help. After hanging up, | thought about
what | had just done. | thought it was the right thing at the
time. Since then, | have gone over this question in my head
and will never do it again. Al-Anon is a welcoming place
where people can find help and hope.

eLet the newcomer know the focus is on alcohol. If another
issue brought you, please stay around and decide if you
want to stay. Groups in my Area openly talk about making
sure people are welcome if someone is there because of
another’s drug problem. We are looking at how to approach
them, how to be inclusive without being defiant, and how to
keep the focus on Al-Anon.

* Skits are a valuable tool because we have groups that
march to a different drummer in another universe. Several
groups have been around for a while and are proud to use
a sign-in page and have you sign in on a clipboard. | didn’t
sign, and they said | was supposed to. Another tells A.A.
members they are not allowed to speak in meetings. My
hope is that if one GR gets something from this discussion
and brings it to their group, or sees it in a skit and brings it
back, we are successful.

* A woman came to a meeting saying, “I dont know if I'm in
the right place, but | have a son with an addiction.” | saw the
painin her face. | told her what | have been told: Come to a
few meetings and decide. How do we know what her history
is? There may be alcoholism all over the place. We don’t
check credentials at the door. We don’t know by looking who
has a problem in the family. If someone had said that to me, |
wouldn’t be here now.

*We have a Greeter at every meeting. We take the newcomer
out for a basic orientation and share what our spiritual
principles are and that we keep the focus on ourselves, not
the person whose actions brought us to the meeting.

*A Thought Force member in our discussion talked about
dignity and giving them the dignity to decide for themselves.
In my Area, there is calcification around a newcomer
meeting without rotation of leadership. It is important to get
this message to them.

| might be a slow learner, but | came because of my primary
alcoholic who also abused drugs. In my denial, | didn't
realize there was drug use, too, and it took me more years
to realize my father was an alcoholic. Now, | have concerns
about my son. We have a number of rural areas and no other
options. | was given empathy, and | am able to understand
they need to come back long enough to figure it out—not
just a few meetings. | had to go several years before |
figured it out.

*When | saw the devastation of drug addiction in my family,
| thought, “I need Al-Anon meetings.” | only focused on
the drug abuse, not the drinking. At my home group, |
felt welcome. No one told me | didn’t belong. It was drug
addiction that brought me into the rooms, and then, | realized
they all had an alcohol problem, too. | need a place to feel
warm, welcomed, and loved. Al-Anon taught me that.

*We shouldn’t have barriers in this program when people
reach out for help. Itis up to longtime members to keep the
program going in the right direction. | don’t want to dilute it
with drug addiction, but want to keep it pure for everyone.

*My life has been affected by all types of addictions. They
intertwine. | was a “mama bear,” determined to save my
child. My experiences made me aware of people with
opinions who don't allow others to figure out for themselves
whether they belong. It is no one’s place to tell me. Thank
goodness | had 12 years in the program to stand up for
myself. It is devastating if someone comes up and tells you
Al-Anon is not for you.

*\When | suggested that a person go to Al-Anon when he
discovered his daughter was using, he didn't speak to me for
a year. When he experienced enough pain, he called me. He
couldn't stand waking up to someone with a needle in her
arm. Pain is pain.

*\We remember to keep the focus on Al-Anon. An email from
a GR concerned me. A group conscience was questioning
changing words to “users,” etc. and asking, “Where does it
stop?” But we can be welcoming to other people with other
issues. | hope the conversation will continue.

Following the session, the Chairperson of the Board asked
Conference members where they wanted to go from here. There
was a consensus to continue the conversation regarding welcom-
ing potential members.

TASK FORCE:
WORLD SERVICE HANDBOOK
ADMINISTRATIVE STAFF LANGUAGE

Suzanne M., Associate Director—Conference, Chairperson

Background

Following a Board discussion regarding organizational chang-
es and subsequent implementation of those changes, Staff were
asked to identify the places in the Al-Anon/Alateen Service Manual
booklets that referenced Associate Directors being Al-Anon mem-
bers and members of the Conference.

Staff determined that changes needed to be made to the “World
Service Handbook” section of the Service Manualto provide clarity
regarding administrative Staff.

According to the 20712 World Service Conference Summary dis-
cussion related to the trial to disband the Admissions/Handbook
Work Group, the responsibility to recommend changes to the
“World Service Handbook” resides with a task force appointed by
the Chairperson of the Board.

The Chairperson of the Board created, appointed, and charged
the Task Force: World Service Handbook Administrative Staff
Language with improving clarity regarding those Staff members
who are voting members of the World Service Conference.

The Task Force submitted the recommended text changes (see
below), which the Board of Trustees reviewed and approved, to
provide clarity to the Conference for consideration.



[“World Service Handhook,” page 139]

World Service Office Administrative Staff Paid employees of the
World Service Office who coordinate activities and projects for the
service functions of the department to which they are assigned.
Directors and Associate Directors who fill certain Staff roles are
voting members of the World Service Conference and therefore
must be Al-Anon members.

[“World Service Handbook,” page 139-140]

World Service Conference (WSC) Al-Anon’s annual business
meeting, which is attended by all Delegates from the World Service
Conference Structure, representatives from other countries, mem-
bers of the Board of Trustees and Executive Committee, voting
members of the World Service Office (WS0) administrative Staff,
and other WSO personnel. The Conference provides guidance to
the WSO on service matters that are brought to its attention.

[“World Service Handhook,” page 168]

The WSO Policy Committee is composed of a Chairperson, all the
members of the Board of Trustees, the members of the Executive
Committee, and the voting members of the WSO administrative
Staff. It meets quarterly in advance of the meeting of the Board of
Trustees.

[“World Service Handhook,” page 168]

The Executive Committee meets monthly and is the administrator
of the World Service Office. The Board of Trustees has granted it le-
gal authority to oversee the day-to-day affairs of the World Service
Office. Its eight members, one of whom serves as Chairperson, are
appointed by the Trustees. They include the Executive Director;

one voting member of the administrative Staff; the Chairpersons of
the Board of Trustees, the Policy, and the Finance Committees; and
three Al-Anon members elected by the Board of Trustees who con-
tribute experience in specific fields and situations.

[“World Service Handbook,” page 171]

Add the words "Voting Members of" the before "WSO
Administrative Staff'
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® Chaiman of Trustees & Executive
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D Area Coordinator 8 WSO Administrative Sta¥

Prior to the Conference, the recommended changes were sentto
all Conference members so that they could review and ask ques-
tions about the changes before coming to the Conference. Their
comments, questions, and suggestions were addressed by the
Task Force members prior to Conference.

Following a brief discussion, a motion was made, seconded, and
carried to approve the changes. See Motion #7 on page 84.

PANEL 57 DELEGATES

TerryT., Alaska

My heart is filled with gratitude and humility for this opportu-
nity to serve my Area and Al-Anon as a Delegate. The day | was
elected, a past Delegate told me | was in for a life-changing experi-
ence. She was right. It's like someone poured Miracle-Gro on my
program! My knowledge of how the structures of Al-Anon work,
and how our Legacies and spiritual principles work, is now richer
and quite profound. Participating in this World Service Conference,
along with listening to, learning from, and working with everyone
here, has been an honor. | have been rewarded with joy along with
some valuable challenges.

| experienced the first half of our Conference theme—"Action Is
Attraction”—at my very first meeting: hearing others tell my story,
learning | was not alone, and finding a place | belonged. Those
members' actions of attending a meeting and sharing attracted me.
That little seed of hope and the attraction of wanting serenity like
theirs kept me coming back. | cried the firsttime | heard the Al-Anon
Declaration. It launched me on my service journey. | was so grate-
ful to this program for helping me save my life; | knew | wanted to
do what | could to make sure the hand of Al-Anon would always be
there. Service has brought me more growth, more insights, and a
deeper relationship with my Higher Power than | ever could have
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imagined. It offered new opportunities to put my program and our
Traditions into practice.

Service tested many of my character defects, like impatience and
the desire to control things. Not all my service positions seemed
positive; our attempt to start Alateen in my District was unsuccess-
ful. I'm still sad about that. However, my Al-Anon Member Involved
in Alateen Service position led me to serve at the District level and
at my first Area Assembly, where | was introduced to a new level
of service. There it was again—more attraction! | was attracted to
members with strong programs, Districts that were hosting recov-
ery events, and new stories to listen to.

As a Delegate, I've learned a lot about the other half of our
Conference theme, "There Is No Growth in the Comfort Zone." At my
first Conference | was bewildered, out of my element, and way out-
side my comfort zone. My insecurities and doubts washed over me.
But | knew I could ask for help, so | did. With your friendly, loving
encouragement and my Higher Power, | stepped outside my comfy
hotel room, settled into my seat at Conference, and found courage
| did not know | had. You believed in me: It was time | started be-
lieving in me, too. Words cannot begin to express the appreciation
and love | have for our program. Thank you all for being part of my
journey.



Gail F., Arkansas
When | arrived at Al-Anon, | was an angry, unhappy woman with

a small child and a spouse who drank too much. | had spent years
trying to convince him to do things my way, sure that | knew what
was best. Nothing | tried had any lasting effect. | had reached the
end of my rope when | ended up in an Al-Anon meeting.

| identified with the sharings of the members, feeling that | had
found the right place for me. For those few minutes while | was in
a meeting, | experienced some peace and comfort. But | couldn't
stay in a meeting all the time. | wanted more. | decided to get a
Sponsor, and that decision marks the beginning of this amazing
spiritual journey. With my Sponsor's guidance, | began working
through the Steps. Each action brought with it progress and faith in
the process. | experienced a relationship with a Higher Power that
I had never known before. | asked for and received help from this
Higher Power as well as other members. | seemed to be granted
just enough willingness and courage to do what came next. As |
progressed through the Steps, | began to experience gratitude and
joy. Al-Anon was showing me a new way to live.

After spending most of my adult life as an active member of
Al-Anon, | retired from my job and moved with my husband to a
retirement community. | found an Al-Anon group, made it my home
group, and settled in. The group was small, and every member had
served as Group Representative (GR) at least once. When asked if
| was willing to serve, | agreed. | had served as a GR before and |
knew what to expect. What | did not expect was a renewed vitality
and desire to be of service. After that term as GR, | served as Area
Secretary and Alternate Delegate. Every time | took on a new re-
sponsibility, | was rewarded with a sense of joy and purpose.

When | was elected Delegate later on, | was definitely out of my
comfort zone. But by then | knew what to do when | was uncomfort-
able. My experiences had taught me that | should be comfortable
with my discomfort, because growth would follow. Today my heart
is filled with gratitude. The best way for me to express my grati-
tude is through action. By continuing to practice the principles of
Al-Anon in my life and carry this message to others who have been
affected by the disease of alcoholism, | will continue to grow and
give back.

Gail L., Connecticut

“Action Is Attraction — There Is No Growth in the Comfort Zone.”
| didnt feel that way when | first came into Al-Anon. | wanted ac-
tion, but not the work involved in action. | didn't expect there to be
any attraction.

But | found out very early in the program that there is no growth
in the comfort zone. In those days people took the newcomer under
their wings. | was asked (really told) to travel here and there to
many meetings. | was introduced to service very early in the pro-
gram, starting with the groups. Then within a short few years to the
District and the Area.

To this day, | look back and realize that my Higher Power was in
charge, not me!

You showed me where to serve and how to let go of fear so that
| could serve in many capacities in this program. | worked over the
years on many committees, workshops, and conventions. | also
acted as an Alateen Sponsor. The one responsibility | never desired
or wanted was to be Delegate. Not my cup of tea! But then one
day, at an Area Assembly, | even felt encouraged to stand up at the
podium and announce that | was standing up for Delegate. There
was truly no growth in the comfort zone.

Without Al-Anon | would not have been able to handle my fa-
ther's cancer and death, my daughter’s crash with a drunk driver,
my son’s early problems with alcohol, my husband’s threats over
attending Al-Anon meetings and his drinking problem, a divorce,
my own bout with cancer, my mother’s Alzheimer's and death, and
the loss of a few close friends in Al-Anon. You name it! It happened!

Thank you to all my past and present Sponsors and Al-Anon
friends; you kept and continue to keep me close, and you have al-
ways encouraged me. “Action Is Attraction — There Is no Growth
in the Comfort Zone.” Truth be told, this has been a life-changing
experience.

Kathy B., Idaho

I've been in Al-Anon since | went to my first meeting in October
of 1980. That first meeting was a disaster, to put it mildly. It wasn't
the group or anything anyone said. It was me. The meeting brought
up all the old miseries, the pain, the broken promises, and the lost
childhood | was trying to forget.

But Al-Anon has healed me. We live in a rural area and often
there has been no meeting close enough to attend consistently,
so | became a Lone Member Contact and wrote to Al-Anons from
Canada. Al-Anon has always found a way to keep me connected
and growing. After starting numerous meetings, | now have a home
group, and we have four regular members.

For the last ten years or so I've been a member of our Area
Committee as a District Representative, Forum Coordinator,
Literature Coordinator, Newsletter Editor, and Delegate twice. |
can't believe how these experiences have changed me. | was not
comfortable with public speaking, but slowly | started by taking
chances with my presentations, making PowerPoint slides, and
putting purple and green in my hair. Then | ditched the podium and
got a cordless mic so | could walk about. | love bright clothes now
and am known in Idaho Al-Anon circles as the “Crazy Pants Lady.”
All of this is possible because of you.

You gave me stuff to do and then helped me do it. You listened to
my frustrations, my obstacles, and fears and sent me out to try it
anyhow. Always just a phone call away. | realized quite suddenly
that | was a better me because | took action, albeit with you all
holding my hand. | learned that | didn't have to talk all the time. |
could listen, too. | learned that my best was good enough and that
| had to do my best, not cobble something together at the last min-
ute. In other words, it helped me be more organized. | learned that
| could make mistakes, and the world would not end, and people
would still like me, and | could try again. | realized that | could take
chances and be silly in some skit or other and you would laugh
with me, not at me. Somewhere along the way my actions attracted
others who wanted what | had to give, and, because of you, | had
something to give!

“Action Is Attraction — There Is No Growth in the Comfort Zone!”

Tim E,, lllinois South

When | started attending District and Area meetings, | saw how
opportunities presented themselves just as in everyday life. | have
always had to question if this service position was something |
wanted to do. Would it be beneficial to me in a way that seemed
attractive? Would | be an asset? Is someone else better suited for
the job?

Al-Anon taught me that my Higher Power had the final say in
what was to happen, yet | had to do my part. For me, the first thing
I had to do was become willing. Was | truly willing? Sometimes, but
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sometimes not. So what was | to do? The first thing was to pause.
After that, | had to pray, and then proceed. | repeated the first two
until | reached an answer. Sometimes my character defects want
to kick in. The worst one is procrastination, and then coming in a
strong second is rationalization, which is followed by justification.
Defects can have good qualities. | have learned that my Higher
Power will get me to where | am supposed to be regardless of what
decision | make. So now | have to do my part: Decide. | ask my-
self one question: Do | have a reason not to stand? Then | follow it
with the thought that by my standing, | might give someone else the
courage to stand.

Of course, this is what happened when | stood for Delegate: No
one else stood up. Even after | openly invited anyone to please
stand. The result as | see it today, is that | am doing the worst job as
Delegate that my Area has seen in some time, maybe ever. Maybe
this fact will help someone through some situation. | know that |
have grown from this experience.

Beth K., lowa

Before Al-Anon the only actions | took were to play it safe, to
conform, to not rock the boat; if you were happy, I'd be happy. This
caused a slow and painful downward spiral. | was trapped in a
never-ending cycle of verbal abuse and fear of abandonment. The
reading for October 18 in Hope for Today (B-27) says, "[| was] often
struggling to manage events that were beyond my ability to influ-
ence, let alone control. Such behavior usually led to mental, physi-
cal, and emotional fatigue as well as feelings of depression, failure
and worthlessness." | wasn't attracting anyone!

In 1992 | checked myself into the psychiatric ward. It was the
worst day of my life. | didn't realize the action | was taking was the
First Step: admitting | was powerless. As a part of my aftercare |
attended a codependency class. | identified and verbalized feel-
ings | didn't know | had, in front of people | didn't know. This was
so far out of my comfort zone. | didn't realize | was taking a Fourth
and Fifth Step.

| started Al-Anon on January 1, 1993. | found a home group com-
mitted to the principles of the program. Their actions attracted me
so much that | became willing to even dump ashtrays. Their ac-
tions encouraged me to serve as Treasurer. | was so grateful to
this group that | did whatever | could. | asked a woman to be my
Sponsor sight unseen. | spoke to her on the phone once the year
before. The conversation we had attracted me enough to allow me
to trust someone | hadn't even met. | was so desperate to change
that | did anything she suggested. She consistently challenged my
thinking. Because she was involved in Area service, | attended
Assemblies and Area events. | was exposed to so many involved
in service; their stories amazed me. If they could move from their
tragedies, so could I.

Saying yes to service was scary. | was able to grow in gratitude,
willingness, and confidence by stepping out of my comfort zone of
fear, insecurity, and self-doubt. | was also able to develop a deeper
relationship with my Higher Power. We have many discussions
about what | should or shouldn't be doing! Admittedly, | have a life
I never dreamed of.

In closing, Lois was reluctant to take on the creation of Al-Anon
because she wanted to enjoy life at Stepping Stones, tending her
garden. What would have happened to all of us if Lois had not
stepped out of her comfort zone? But her strong sense of service
prevailed. Like her, we can use our actions to attract others, to help
them move from their comfort zones and grow within the program.
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Carmen O’M,, Louisiana

“Action Is Attraction — There Is No Growth in the Comfort Zone!”
One of the first times | found and read the Service Manual | saw a
line that said: "There is no standing still without retrogression. ...
You are either going forward or backward but there is no standing
stilll" Perhaps my words or understanding impacted my recovery.
| was attracted to three Area Delegates' recovery stories, and two
of them became my Sponsors. At the time, | wouldn’t have even
dreamt that one day | would be serving as Delegate, since my ser-
vice journey did not follow a direct path. My path, instead, was
filled with boulders that hecame stepping stones to further my re-
covery; they grew from despair to hope, and fear to faith, sprinkled
with acceptance. They grew into gratitude, compassion with love,
and forgiveness.

And the rewards that come from taking that path have been over-
whelming. My autistic, paraplegic son was able to experience re-
covery by living two minutes at a time. The fear | used to have has
been replaced with courage; now | am able to risk rejection talking
to a stranger, to meet my half-brother that | knew of but did not
know growing up. These are just two of the gifts | have received
in recovery.

InJanuary at my home group, no one signed up to be Chairperson.
So I filled in. As members read from the distributed cards with the
Steps and Traditions, | held up Groups at Work (P-24) and placed
hardcover books around the meeting room. Folks picked up books
thatthey were attracted to, then bought more Conference Approved
Literature.

At my first Conference we received an Area banner. When this
happened, | felt like | was realizing my childhood dream of being
Miss Louisiana, which, when | was young, had been squashed by
the criticisms | heard growing up with a problem drinker. White
hankies greeted us on the trip to the World Service Office—which
is a Louisiana thing, you know—and this welcome could only be
topped by the dream come true of experiencing Stepping Stones
in person. For that second year our Area World Service Committee
danced with black top hats in New York, New York to bring home
the spirit of Conference.

| will cherish this experience as Delegate and the folks | meet in
this worldwide fellowship of recovery. It has been an amazing jour-
ney. | am grateful for my spouse, who supported and encouraged
me; my home group and District for letting me remain a member in
recovery; and Panel 57 Rockin’ Step Eleven. To welcome Panels 58
and 59, and put faces to names of World Service Office Staff...this
experience will forever be etched in my mind and heart, for this is
how we help one another in Al-Anon. There is no graduation from
Al-Anon, not even a recess! | am waiting for the God of my under-
standing to show me where | will grow next!

Sonya M., Maine

By the time | gotto Al-Anon, | had left a marriage because | could
not tolerate the drinking any longer and had exhausted all resourc-
es to get my teenage daughter to stop drinking. | tried so hard and
for so long and failed miserably at controlling the situation. | con-
fided in a friend about why my marriage ended, not knowing she
was an A.A. member. She educated me on alcoholism and took me
to my first Al-Anon meeting.

| still remember that the topic was “Keep It Simple” at my first
meeting. | also remember that | didn’t like it at first. But | heard the
words “peace” and “serenity” and saw joy and contentment on the



faces of the other meeting members. | bought Courage to Change
(B-16) and reluctantly went until | declared it my home group. My
Higher Power did for me what | could not do for myself.

The early years were difficult as | could not put my feelings and
thoughts into words. | listened and learned and finally had the cour-
age to get a Sponsor. | was nudged into my first service position:
Literature Chair. From there | did more at the group, District, and
then the Area levels. Most importantly, | made quality friendships
and was no longer distraught about my family situation.

I remember myfirstfall Assembly as a new Group Representative.
A Trustee had attended and done a workshop on leadership. | ab-
sorbed every word of that workshop and it was then | realized |
wanted all that this program could offer. Public speaking terrified
me ever since college. But | broke out of the fear of public speaking
when | started bringing the message of Al-Anon to Family Day at
our local hospital, which has anywhere from ten to 40 people there
every week. | shared my experience, strength, and hope, and was
always pleased to see family members from Family Day attend my
home group meetings. | took other positions atthe Area and District
level, thoroughly enjoying every single one of them, and | finally felt
confident in standing for Delegate.

As | applied all the Legacies to my life, | was pleasantly surprised
when my daughter finally walked into the halls of A.A. on her own
and began her own journey of recovery. | will forever be grateful to
this program thattaught me how to keep the focus on myself and not
be fearful of taking on leadership roles. As | leave Conference this
year, | plan on embracing this year's theme: “Action |s Attraction —
There Is No Growth in the Comfort Zone.” | can’t wait to experience
growth, peace, and serenity as | continue my journey in Al-Anon.

Sarah S., Missouri

| have spent time thinking about the words "comfort zone." Can
you get too comfortable in Al-Anon service? Yes. A few years ago, |
found myself in the Al-Anon service comfort zone. When | operate
inside the comfort zone, complacency sets in. The more compla-
cent | am, the less connected | am to you and my Higher Power. |
become self-reliant and begin to think | know more than | really do.
My actions change from spiritual actions to actions rooted in fear.
The process, which is spiritual in nature, becomes less important,
and my self-will and self-reliance—my survival skills—take over.

In 2013, | faced my most painful situation to date in Al-Anon
service. | stood for Delegate for the first time. When the elections
began, | was right in the middle of my comfort zone. | knew that
I would be elected the Panel 54 Delegate. | wasn't ready, but my
ego convinced me | was. To my surprise, | wasn't elected, and my
survival skills kicked in. | lashed out and did what | knew how to do
best: gossip and criticize others. Little did | know, another mem-
ber overheard me. | received an email that stated, "Al-Anon is a
purely voluntary program, especially for those in service. No one
has the right to gossip and criticize anyone. After the Assembly we
overheard a newly elected Officer gossip and verbally bash one of
our fellow members. We heard that a personal program should be
in order before we get to the service level. We are saddened. We
challenge the ‘gossipers’ and ‘criticizers’ to try giving away some
nice words. Be the people that God wants you to be." | was devas-
tated. My comfortable behavior caused harm to others and AFG. |
was finally uncomfortable enough to allow the protective fortress
to crumble around me.

Living in the comfort zone shielded me from the ability to take
risks, ask for help, connect with my Higher Power, dream, and

grow. Time passed by and | realized thatin order to grow, | needed
to be a little uncomfortable. Today, with my Higher Power's help, |
remain teachable. We have no idea who is watching us. The spiri-
tual, selfless actions of others encouraged me to grow in ways that
have absolutely changed my life. Over the last three years, I've had
the privilege of serving as the Panel 57 Missouri Delegate. Another
dream realized because my comfort zone was shattered. How ap-
propriate the theme is for me: "Action Is Attraction — There Is No
Growth in the Comfort Zone." Thank you.

John I., Nebraska

Although | grew up in an alcoholic home, | never felt affected by
alcoholism until the day my daughter came to my wife and me and
said she had been drinking and drugging for two years and wanted
to quit. Her treatment center counselor suggested Al-Anon to my
wife and me.

As an agnostic, | struggled with the "God" Steps. But the mem-
bers of my home group told me that Al-Anon would still work for me.
They said, “Keep Coming Back.” And I did. | started doing service
by making coffee, setting up chairs, and cleaning up after meetings.
An Al-Anon friend suggested | use the group as my Higher Power
until | could develop a concept of my own. So, | started to chair
meetings where | could select the topic. | would discuss what was
troubling me; that was my prayer. My meditation was listening to
what the group had to say.

As | continued doing service at the group level, my recovery
program expanded. | got better by becoming the "cake lady" who
made sure someone brought treats to celebrate Al-Anon anniver-
saries. | hecame Group Treasurer, Alternate Group Representative,
and Group Representative (GR). My role as GR led me to District
and Area meetings, where my recovery continued to expand, and |
got better. Over a ten-year period, | acted as the District Telephone
Answering Chair, Archives Chair, Alternate District Representative,
and, finally, District Representative. When | got involved in Area
service, | had an opportunity to expand my recovery again, and
| got better. | served on numerous committees, thought forces,
and work groups. | was the Area Treasurer, Website Coordinator,
Alateen Coordinator, Alternate Delegate, and, finally, Delegate.

| share this service tale with you today because not once did |
think | was capable or worthy of holding any of these service posi-
tions. | always felt less than and not a part of. But you told me | was
wrong. Someone in Al-Anon always pushed me into service and
told me I could do it, and that if | needed help | could simply ask. You
convinced me that | was worthy, and | did belong. And each time |
took a risk and stood for a position, my personal recovery grew and
| felt more confident; | got better. Had | not believed and taken those
risks with the encouragement of my Sponsor and fellow Al-Anon
members, | would still be back at the beginning: Feeling less than.
Feeling not a part of. But through this journey of service, | have truly
learned that there is no growth in the comfort zone. Thank you.

Janet P, Nevada

When | moved to Nevada, | didn't know anyone living there ex-
cept the members of my household. This presented the perfect op-
portunity for me to isolate. Although | was unable to recognize it at
the time, | was most certainly becoming irritable and unreasonable.
My behavior was adversely affecting many lifelong relationships. |
felt lost and wondered, what could I do to change the increasingly
negative thoughts and feelings | have about others and myself? The
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community newspaper | read each week listed an Al-Anon meeting
that was only minutes away from my home. After many months, |
finally called the contact number and spoke with a friendly, upbeat
woman who encouraged me to attend my first meeting.

While | worked the Twelve Steps, a kind, gentle, and loving
Sponsor listened patiently as | struggled with denial and arro-
gance. Our shared love of Conference Approved Literature guided
us through many hours of study and self-discovery and through
a growing awareness of the spiritual principles found in the
Legacies. Taking action helped me restore damaged relationships.
Strengthening the relationship | had with my Higher Power became
a priority. Slowly, my attitudes began to change in positive ways.

Becoming active in service seemed like a natural way to show
gratitude for the help that | was receiving. Broadening my horizons,
| attended my first Area Assembly as a Group Representative; my
appreciation for members active in service grew. Their actions at-
tracted my attention and respect. Service has kept me immersed
in a new way of thinking and living. The role of a Delegate was
certainly outside my comfort zone, but it has offered me an op-
portunity to grow in ways that | could not have imagined. It has
helped me focus on my personal recovery in consistent, rewarding
ways. Although | always felt the persistent nudge and support of
my Higher Power, this service role required me to take leaps of faith
that were unimaginable prior to my Al-Anon journey. During this
time, | have received more love and support and experienced more
joy and gratitude than | thought possible. Experiencing judgment
and criticism—real and imagined—has taught me to listen more
carefully with an open mind. Observing firsthand the presumption
of goodwill at the World Service Conference has transformed the
way | look at differing opinions. Applying this spiritual principle to
all aspects of my life brings me peace and quiets my mind. It has
been a privilege to serve as a Delegate.

Angela D., Newfoundland/Labrador

This year's World Service Conference theme, “Action Is
Attraction — There Is No Growth in the Comfort Zone,” reminds me
that when | do service in Al-Anon, even when I'm fearful, | will ben-
efit and grow in the program. Over my years in Al-Anon I've had lots
of opportunities for growth at the group, District, and Area levels.
| am still fearful at times, but | am very grateful for the growth that
seems to come when | work my program and depend on my Higher
Power, who usually works through my Sponsor and other members.

| am so very grateful for my first Sponsor, who always told me, “If
I've helped you in any way, it's your Higher Power working through
me.” | say the words “my Sponsor,” as if it was easy for me to ask
someone to sponsor me when, really, it was the hardest thing |
ever did—even harder than going to my first meeting. Thank God
someone offered to sponsor me long before | had the courage to
ask someone. When | finally did work up the courage, | cried like
a baby. | think it just went against my nature back then, admitting |
needed help.

Early in Al-Anon, | was encouraged to attend lots of meetings,
Assemblies, workshops, and open A.A. meetings and to get in-
volved in service. Whenever | was asked to do something, | was
told I'd grow from it. | remember the first time | was asked to speak
atan open A.A. meeting in a nearby community. First, | was excited,
thinking, "I must be doing something right if they're asking me to
speak!" But on the way to the meeting reality setin, and | realized |
was still very angry and upset. So, | said, “I'm not sure | can do this.”
And my friend said, “That's okay, you'll be fine.” Then | said, “Well,
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| may pass out or throw up.” She laughed and said, “That's okay,
you'll grow from it.” It was quite a shock to realize | wasn't asked
to speak because | was better; | was asked to speak so | would
grow. Besides wanting my hushand to stop drinking, | wanted the
serenity and happiness that some of the members seemed to have.
| soon realized they were the ones heavily involved in service, who
talked a lot about the Steps and Traditions and Concepts. I've been
affected by the family disease of alcoholism and will always need
the tools of the program, but stepping outside of my comfort zone
has helped me grow so much already.

Nancy D’A., New Hampshire

Wow! What an incredible three-year adventure! At the begin-
ning of my first year, | was full of fear, trying to figure out how | was
going to fill the role of Delegate with the job | had. I putitin God's
hands and two weeks before | came to my first Conference, my job
was eliminated. | had plenty of time to devote, and | have never
looked back.

My role in the family disease had been one of the peacemaker
and fixer. | was the kid that stood outside and looked in the window
but never participated. | came to Al-Anon at 20 years old, married
and a mother of an infant. Alcoholism brought me to my knees in
despair, which led me to Al-Anon and into the loving arms of mem-
bers who, like me, were learning about the disease of alcoholism. |
have learned through those members how to live the Legacies, and
it has given me a whole new life.

Members taught me that service was critical to recovery. | have
always stepped up to service because, frankly, | have never fig-
ured out how to say "no" to my Sponsor. | truly treasure the World
Service Conference leadership that | had the privilege to be a part
of. You have opened up the door of Al-Anon service to another level
and shown me again that "l am enough." You taught me that my
voice is important and that with practice, going to the mic with my
Service Manual will get easier every time. | saw "principles above
personalities” in action in our session discussions. When disagree-
ments, dissension, and differing opinions were shared, the result
was better clarity and understanding. Our Higher Power brought
us through to the solution once again. It seemed like magic to me;
in my family of origin nothing ever got resolved, mostly because it
was never talked about.

Here are my definitions of Panel 57 "Rockin” Step Eleven™
Fun, laughter, and hard work on thought forces and task forces.
Camaraderie and love in action. “Action Is Attraction — There Is No
Growth in the Comfort Zone.”

| know that although my term as Delegate has come to an end, |
will continue in service as my Higher Power leads the way. | have
always received more than | have given and learned much more
when | am notin my comfort zone. Thank you to my Sponsors, Area
35 New Hampshire, and past Delegates for their trust and support.
Thank you, World Service Office, for your time and service to our
Family Groups. Thank you, Trustees and Conference participants,
for your knowledge, commitment, wisdom, patience, and time, and
for continuing to reinforce our Legacies and the use of the Service
Manual.

Stephanie S., New Mexico/El Paso

The theme of our Conference, “Action Is Attraction — There Is No
Growth in the Comfort Zone,” got me asking, “What is my comfort
zone?” Here are a few synonyms for comfort zone: familiar place,



worn path, easy way, known area. When | first came into the pro-
gram, | had my favorite worn paths—the ways | reacted from my
emotions, how | spent my time in the future and the past, a feeling
that | wasn't good enough, to name a few. Al-Anon has taught me
so much about how not to actin my easy, old, deeply known ways;
how to move into a new life and a new way of thinking; and how to
become more aware of myself and others. Still, | have to choose to
let go of some familiar territory.

The Al-Anon program, for me, is about practicing new, small ac-
tions that are often uncomfortable at first, like gratitude. On page 78
of How Al-Anon Works for Families & Friends of Alcoholics (B-32),
the sectiontitled “Gratitude” has this to say about cultivating a grat-
itude practice: “We replace our victim mentality with an attitude of
gratitude. Instead of feeling drained, overwhelmed and stressed by
the circumstances we encounter, we begin to feel empowered, and
capable of coping, even flourishing because we have learned that
our Higher Power can use every situation, every relationship, every
experience to enhance our lives and foster strength, faith, and per-
sonal growth. Thus, everyone and everything has a special gift to
offer us. We need only open our eyes to see it.” What is described
here is a paradigm shift—an awareness of a new world. All of this
from making a conscious, simple choice to practice gratitude.

The actions that the Al-Anon program teaches me to take are not
drastic or demonstrative. They are not grandiose public proclama-
tions. It turns out, the growth that the program offers me is not com-
plicated and does not require a herculean effort. It is the practice
of taking small, daily actions that grow my ability to see my world in
a new way. It is as simple as accepting that my life is good—even
wonderful—and getting better every day. It is as simple as believ-
ing that “everyone and everything has a special gift to offer [me],”
and | need only open my eyes to see it. The world is no longer a
hostile environment, set at odds with my own desires, wishes, and
goals.

The profound and life-altering growth of the program, for me, is
in choosing to view the world as a loving, supportive place. Now, |
see the world as a place where | know | belong and am empowered
to open my eyes and see the many gifts around me. | came to know
this place in the rooms of Al-Anon.

Taaj J., New York South

On the day of my first Delegate Report after the World Service
Conference, | received a text from my “sick and suffering” sibling
saying, “If | died tomorrow, you probably would not care.” | broke
down immediately, ten minutes before giving my report. | did what
Al-Anon has taught me to do—to make gold out of coal—and |
shared her text as my first sentence, tearfully. | explained, “That's
the family | came from.” Al-Anon has saved my life, and I've learned
that there is no growth in the comfort zone.

Last year, | left a project, which began with a halo and ended
with abuse, as often is the case in the disease of alcoholism. This
year, my manager, also 18 years in recovery, said she thought it
was a good idea to go in when they called me to do a new project. |
trusted in the Third Step, asked for help, and followed her lead. God
in skin. It was wonderful, and my new level of detachment allowed
me to keep the focus on myself, and just do a really good job. While
| did not understand what path it would take, | trusted.

My college sweetheart, who drank and had other behaviors that
bothered me, and whom | could not stay with but remained true to,
took ill two years ago, and | was able to steward him to his death

in November. | did it with all odds against me, and it was battled by
many, but there is no growth in the comfort zone. It was one of the
most spiritual journeys I've ever taken. | did that because of this
God-given program. There is no growth in the comfort zone.

Last night, | learned that a partner of mine from my early acrobat-
ic troupe passed into her angelhood. We had not worked together
for some time, but when we were both asked on to a project a cou-
ple of years ago, she said, “God brought us back together.” This
time | knew what she meant. This magical program gave me that.

Al-Anon has given me an estimable life, and I've learned that
there is no growth in the comfort zone.

Debbie C., Ontario North

My journey to Al-Anon transformed my life about 11 years ago.
At that pointin my life | was desperate. My life was unmanageable;
| was dealing with an older son with serious drug addictions and
mental health issues. The stress of his dual disease was destroying
my well-being.

When | first entered the program, | became conscious of the fact
that | had become a caregiver to everyone but me! | worried more
about others’ well-being than my own.

When | first entered the rooms of Al-Anon, | felt a peace and
calmness that seemed to elude me in my personal life. | knew | was
a “lifer” from the moment | left my first meeting.

I immediately volunteered for the public outreach position. A few
years later, | became the Group Representative (GR) for my home
group. | feltimmensely at ease chairing group meetings. | enjoyed
the calmness, respect, and flow of the meetings. The Al-Anon pro-
gram enabled me to become more aware of my thoughts, feelings,
and opinions. | learned from listening and sharing my experience,
strength, and hope.

Once | finished my three-year term as GR | submitted my Al-Anon
résumé for the District Representative position. | was thoroughly
interested in how such a simple program was transforming my
life—whether it be my work life, personal life, or my spiritual being.

Last year | submitted for the Alternate Delegate position. | as-
sumed | had three years to prepare myself for the job. Little did |
know that within the first year, two Delegates would step down for
personal reasons.

The Ontario Delegate opportunity propelled my Al-Anon educa-
tion full steam ahead. When | arrived at last year’'s Conference in
New York City, | was both excited and nervous about the experi-
ence. It's bittersweet to be reaching the end of my last year. | have
developed more confidence in my ability to serve this wonderful
organization, yet | am sad to retire my Ontario North Delegate posi-
tion.

When | attended the Canadian Delegates’ meeting, | was asked
what one-year position | would like. | remember one of the previous
Delegates informing me not to volunteer for anything.

Al-Anon is clever in how it encourages you to volunteer into
each new position and guarantees it will get you out of your com-
fort zone. Before | knew it, | was acquiring all these new skills and
building my self-confidence.

Lastly, my fellow members: Open your heart and soul and share
your story; become an inspiration to others who still suffer from the
effects of their loved one's disease and embrace your own journey
in recovery!
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Mabel M., Puerto Rico

Al-Anon’s Twelve Steps help me understand that | have to try
new things and be fearless, bold, and courageous to change the
things that | can change. | need to be daring and believe that | can
accomplish more. | have to push myself and do what needs to be
done. In Al-Anon, | understand that everything | want is on the oth-
er side of fear; great things never come from comfort zones, and if
| want something I've never had, then | have to do something I've
never done.

When | spend time stepping outside of my comfort zone, two
amazing things happen. First, | become like a magnet, attracting
people into my life who can help me in my journey toward attaining
my goal: being a better person. Second, | can help others grow;
consciously or subconsciously, | hbecome a role model—a mentor. |
become a flashing beacon for others to follow and aspire to. | make
a positive impact on the lives of others.

If | talk to others about leaving the comfort zone behind and tak-
ing a leap of faith into something new, | have to be an example with
my actions.

Al-Anon saved my life, and because of it | am a new person to-
day. | am happy, and | understand that the joy | feel moves me to-
ward my potential. Now I'm trying new things! Now I'm not afraid!
| just need to make efforts to improve, have some patience, and
maintain lots of faith in my Higher Power to never be stuck in my
comfort zone.

Jean H., Saskatchewan

My first Al-Anon meeting was on a snowy Monday night in
February. | had spent the day in fear and isolation, knowing that
going to an Al-Anon meeting would be making a public declaration
of a problem | had spent months trying to hide. | don't remember
much of what was said at that first meeting, but | left with a feeling
of hope; | felt like I'd found people who knew and understood me,
even if | didn't know who or what | was.

| went to my first Assembly four months after | started attending
meetings. | was assigned a roommate who was a past Delegate. |
didn't know what a Delegate was, but what | did know was that |
was in the company of a kind, gentle, and caring individual. At the
end of the Assembly she handed me her Service Manual and said
that someday | would need it. Deep inside | embraced the hope
there might be a plan for my life, beyond what | even thought pos-
sible or imaginable.

| see how my Higher Power had a hand in that weekend; | was
attracted to what | saw and felt—serenity, joy, peace, hope, and
gratitude. Being a Sponsor and having one; participating in service
at the group, District, and Area levels; and attending and sharing
at meetings have all led me to the understanding that | can trustin
my Higher Power, feel my feelings, and experience spiritual clarity
and guidance. My service journey has given me the gift of trust in
myself and others.

As | took on new roles, | learned that this is a “we” program; |
was always supported and encouraged. | also learned that action
is attraction. As | travel throughout Saskatchewan, | see that, while
not everyone shares my enthusiasm, some of it has rubbed off! Our
Conference theme reminds me of the gifts | have received serving
as Delegate. | have learned to be open-minded and willing; | am
challenged to let go of my fear and to have trust; | am reminded
that this is not a part-time program—there is no growth if | become
complacent. And service is key to my spiritual growth; when it
pushes me out of my comfort zone and challenges me beyond my
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limits, | experience growth. As | finish my term as Delegate, | realize
that | am forever changed. | pray that my actions reflect gratitude
for having shared an experience outside of my comfort zone.

David B., South Carolina

Stepping outside of my comfort zone is supposed to feel uncom-
fortable because I'm in new and unfamiliar territory. But being
uncomfortable is a sign of success, not of failure! So, if I am un-
comfortable outside of my comfort zones, that means | am growing!
And thatis cause for celebration: It means | have found treasure!

Ultimately, as my journey at the World Service Conference (WSC)
draws to an end, | realize that | have discovered the treasure was
right where | started. | recognize that my trek through the world
of Al-Anon has filled me with wisdom and a great deal of knowl-
edge about the people | have met along the way. My journey has
not been a waste of time, for | have gained much from my experi-
ence in search of my treasures: serenity and growth. | am reminded
that every action, every step, and every so-called failure draws me
closerto my treasure. Nothing has been wasted. No effort has been
invain. My actions are hopefully an attraction to those who are still
suffering. There is a rhythm and timing to the universe | must abide
by. | wish to realize my potential and get out of my comfort zone.

With that in mind, stepping out of my comfort zone may be slightly
paralyzing to me, since there is a level of anxiety associated with
uncertainty. | have become accustomed to the familiar comfort
zone; rocking the boat destabilizes my equilibrium. This is where
[ learn and grow. | am reminded that "life begins at the end of my
comfort zone." Dealing with uncertainty and change can be debili-
tating in terms of my self-imposed stress, yet it seems that to live
a compelling future one must step out of the familiar to reach new
horizons. This is where attraction changes me. | become a better
person who is more able to help others.

In closing, | wish to thank my Panel 57 members. They have be-
come like family to me. | will remember everyone at the WSC with
great esteem and honor. | will forever live with the many memories
of getting outside my comfort zone. Your actions have been an at-
traction, convincing me to always grow and learn.

Sue C., South Dakota

Before attending my first Al-Anon meeting, my comfort zone in-
cluded fear, confusion, and secrecy. My first home group studied
Steps and Traditions, and | was certain | would leave the program
before doing Steps Four, Five, and Nine; they were beyond my un-
derstanding and certainly beyond my comfort zone. But the more
| saw and heard members who had peace and serenity—who all
shared their Step experience, strength, and hope in front of every-
one at the meetings each month—the more | was drawn to the
meetings. The honesty of these members was scary, but also at-
tractive.

Two years into the program | did my first Fourth Step. My Sponsor
encouraged me to take the Fifth-Step action, so | did that, too. Since
then, my recovery in Al-Anon has grown in direct proportion to my
willingness to get outside my comfort zone. Action is attraction; |
witnessed this truth in others, then and now.

| appreciate the spiritual foundation | find at Al-Anon meetings
and the plan for living they give me, which includes honesty, open-
ness, and confidence. One day, about a year before Area elec-
tions, | mentioned to my Service Sponsor that | might be willing to
submit a résumé for Delegate. That willingness lasted about five



minutes. But her memory outlasted my willingness; closer to the
deadline, she prompted me to submit my résumé. She told me just
because a résumé is submitted, it does not mean a person is board-
ing the plane to Virginia Beach. Once again, fear took over and |
secretly prayed someone else would be elected. Would | be able
to do a good job as Delegate? | have three-tiered social awkward-
ness: | don't know what to wear; | don't know where to sit; and |
don't know what to say. But then I learned that the World Service
Conference (WSC) has a dress code and seating chart, and that
any comment made concerns a specific topic and has a time limit.
Woo-hoo! | watched other Delegates share at the mic and even got
in line myself.

“Action Is Attraction — There Is No Growth in the Comfort Zone.”
Today, my goal is to walk alongside other members when | can of-
fer assistance and continue to step outside of my comfort zone so |
can grow spiritually. Thank you to every 2019 WSC participant and
to all those who have gone before me.

Nancy W., Utah

My journey to becoming the Utah Area Delegate began many
years ago. | was born to a young mother and a problem-drinker
father. They divorced shortly after my birth. | had the good fortune
of seeing my mother remarry almost four years later to a saint of a
man. He and his extended family taught me so much about uncon-
ditional love.

How | wish | had found Alateen as ateenager and had the chance
to learn my father’s problem was a disease, not a personality defi-
cit. But it took many more years for the pain to get bad enough for
me to find the rooms of Al-Anon, and still more years to get involved
in service above the group level.

Now let's look at my Higher Power, whom | choose to call God.
He is the same God | had as a five year old. Al-Anon taught me to
communicate as often as needed, and that He has the ability to
listen to all His children 24/7, and that the answer isn't always as
quick to come as | expect, and to keep listening.

The first paragraph of Step Eleven, page 110 in Paths to Recovery
(B-24), says:

The relationship we have with the God of our
understanding ... is now more powerful as the
result of our experience in working Steps One
through Ten. In Step Two we “came to believe
thata Power greaterthan ourselves could restore
us to sanity.” ... In Step Six we became ready to
have Him remove our “defects of character,” and
finally in Step Seven we “asked Him to remove

our shortcomings.” ... In Step Eleven we can
maintain our growth with new energy through
prayer, meditation, and knowledge of His will.

[ love you all!

Madeline S., Wyoming

As a child, I lived with an angry dry drunk. | grew up and married
an alcoholic, in part because of beliefs from my childhood expe-
riences. Over the next decade my marriage and life deteriorated
because of my reaction to life with an active alcoholic. Just when
| was out of hope, my husbhand started recovery and | was directed
to Al-Anon. In spite of my misgivings, | went to an Al-Anon meeting.
| don't remember what they said at that first meeting, but | felt bet-
ter when it was over, so | went back.

Within the first year | took service positions in the group because
they said they needed help and | knew that | could help. That time
in my recovery is a blur. | knew little about action, attraction, or
comfort zones. | was often miserable and still reacting to the ef-
fects of alcoholism. For many years | stumbled along, only going
to one meeting a week and doing service work at the group level. |
was growing, but very slowly.

My husband left after several years in the program and my whole
life changed. | was compelled to take action: | got busy. My new
Sponsor was very involved in service at the local level. | still did not
consciously link service with growth, but in the years following the
end of my first marriage | had many program adventures, did lots
of service in Al-Anon, and eventually, my Higher Power led me to
represent Wyoming as a Delegate on Panel 57. | never aimed to be
a Delegate, but that has been my path.

Just like all of you, | have those days when | wonder if | have
grown at all. Service has helped me learn to turn reaction into
thoughtful action, identify my motives, and grow as a person. | have
been given a blessed life as a member of the worldwide fellow-
ship of Al-Anon. | spend most of my days growing in the comfort
zone, content with what my Higher Power has given me because of
the risks you helped me take. | make decisions in consultation with
my Higher Power, my Sponsor, other members, and my friends. |
have learned that waiting is sometimes the answer. The action |
observed at that first meeting has sustained my growth throughout
my Al-Anon journey. Thank you to all of you who loved me before |
could love myself. | believe these gifts are to be shared as long as |
live, with "anyone, anywhere who reaches out for help"—my hand,
along with the hands of my fellow Al-Anon members, will always
be there.

INTERNATIONAL REPRESENTATIVE

Maria M., Mexico

Hi! My name is Lulii, and I'm the International Representative
from Mexico.

| remember what it was like to be surrounded by alcoholism in
my home. Picture this: It is dark outside, I'm eight or nine years old
and my older brother, who's 14, isn’t home yet. My mom is walking
from one side to another in the living room, praying, worried, with a
pained face and tears in her eyes. Her hands are clenched. And my

dad...he’s angry. He hits his fist against the palm of his hand and
says loudly, “He did it again!”

| can't sleep; my hands are sweating, my ears are focused on the
noises | hear in the street, and | think, / hope it’s him, but if | hear
bumps in the house late at night then | pray it's not my brother...the
more he is late the bigger the crisis is; my parents blame each oth-
er, they don’t even notice that I'm awake, and all the attention goes
to the alcoholic teenager...Finally, he gets home! My mother wants
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to protect him, my dad wants to beat him, and the more my mom
protects him, the more my dad gets angry and my brother babbles
swear words...these scenes are repeated more frequently as the
years go by.

My brother gets in trouble and is arrested by the police. He goes
to jail. My mother suffers because of her son, and she sends me
every day to get him things he needs. Nobody cares about how |
feel, my fear, how ashamed | am, my anger, and what being a teen-
ager is like for me, or how I'm in a great risk when the policemen
inspect me. | learn that the alcoholic’s needs always come first
and the feelings and needs of everybody else disappear. | have
mixed feelings: | love my brother but | hate that | have to pay the
consequences of his behavior; | love my mom but | hate that | have
to do what she wants me to do; and | love my father, but | hate him
because he beats my brother in an inhuman manner.

When | came to Al-Anon, | learned that alcoholism is a disease,
and learned that | hate the consequences of it, but | still love those
who are sick, and | love those who are affected by it. My parents
are already dead, and they didn’t have the chance that | have—to
treat the alcoholic as a sick human being. My brother is still an ac-
tive alcoholic, but today | accept him and | love him.

2019 Projects in Mexico
*Public Qutreach Committee: The second volume of the
magazine "Facing Alcoholism Together" was printed. A
company was hired to position Al-Anon as a brand that
helps the families and friends of alcoholics.

eAlateen: There is a project we plan to work on called
“Rallyteen,” which consists of following clues to answer
questions that are sent to the members. It's intended to
encourage members to read Alateen literature.

eArchives: A flipchart for volunteers was made in order to
motivate the members to volunteer for archive service and
preserve our history.

ePublications: This project consists of a virtual catalog
where all our publications will be recorded, along with
a motivational legend to help members read each of the
pieces.

*The National Healthy Groups Project: Two members of
the Board of Trustees visit three Areas (chosen by lot), to
motivate and reinforce the structure of services from the
groups, following the District and Area Committees.

The main problem that we have faced at the Office is the decline
of our Office, whose property has reached the end of its useful
life. Our Office is also, unfortunately, located in an area that is at
medium risk for earthquakes. The physical space is insufficient for
our growth; we realize we need to relocate to a safer area. This
project to change Offices was unanimously authorized in the XLVI
Assembly Conference of National Service.

Currently we have 2,506 Al-Anon groups, 426 Alateen groups,
and 226 Al-Anon Adult Children groups registered: 3,158 groups in
total.

Paula B., Executive Committee Chairperson

Since | was born on the fourth of July, | was always referred
to as “Miss Independent.” | was blessed with an analytical mind
and strong reasoning skills, and | attempted to apply these to all
aspects of life. This didn’t serve me well in relationships or when |
first came into Al-Anon. | was reluctant to get a Sponsor. | thought
| could understand this program by doing a “deep dive” into the
literature. | quickly learned that the shared experiences and collec-
tive wisdom found in meetings would provide abundant guidance
and give me the courage to step out of my comfort zone.
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My few memories of childhood are running away from home
around age five, being left at a gas station for many hours when
on a family trip, my parents joking that | was adopted, and being
very shy. When | became a teenager, | recall Dad frequently falling
asleep in his chair and criticizing my brother, my sisters, and my
mom. | only had a few close friends because | was a loner and as-
sumed nobody would understand me. | never brought friends over
to our home because | was afraid of what my Dad would say once
he began drinking. After one particularly bad night of my parents'
arguing, | begged Mom to divorce Dad. She said she was stay-
ing with him for the sake of the kids. | decided to graduate from
high school early, leave for college, and escape from the arguing. |



didn’t want to be a reason for her to stay in what | judged to be an
unhappy marriage.

| went away to college at 17 and graduated at 20. | went to gradu-
ate school while working full-time. As | pushed myself to take con-
trol of all aspects of my life, | had difficulty maintaining relation-
ships. My first marriage lasted three-and-a-half years and, after it
ended, | immediately went into another relationship with my current
husband. | was attracted by his humor, but | never felt “enough”—
good enough, pretty enough, or smart enough. Although this sig-
nificantly tapped into my self-esteem deficits, | was grateful that he
wanted to marry me.

After we married, his drinking intensified. | tried to control it and
frequently took punitive actions. During this period | kept a cal-
endar and recorded the number of drinks he had. After all, “what
gets measured gets managed.” | was tracking the data to prove to
him his drinking was progressing. | also used a red X to designate
whether or not it was a “good day” for me. A good day meant that
| wasn't verbally abused. Sadly, on October 6, | scribbled a large,
red X because that is the day | hit my bottom and recognized my
insanity. My husband came home from work drunk and began ver-
bally abusing me. | was so angry that, without thinking about my
safety, | slapped him in the face. | ran upstairs and locked myself
in a bedroom. He came to the door and told me to unlock the door
or he'd break it down. Another example of my insanity is that | was
more concerned about the door than my safety. | opened the door.
He then slapped me and told me to come downstairs to bed. | did. |
had no boundaries and thought | deserved this treatment.

The one thing | can say about the calendar is that | know when
| came into Al-Anon—October 7, 1987—because that was the day
| called A.A. | didn’t know about Al-Anon Family Groups. The A.A.
member referred me to the local Al-Anon Information Services
(AIS) and | was given directions to my first meeting. The meet-
ing was in a treatment center and as | entered the meeting and
throughout the meeting, | cried because of the shame | felt. | wasn't
offered a tissue, given literature, personally greeted, or spoken to
after the meeting. Instead, those that attended the meeting went
to see their loved ones who were in treatment. | never went back
to that meeting. Today | reflect back on how | felt at this first meet-
ing and make a point to have personal contact with the newcomer
while offering comfort and support.

The next day | attended another meeting, this time at a detox cen-
ter. Gratefully, we stayed on Steps One, Two, and Three month after
month, which provided me a good foundation in this program of re-
covery. After three months | began attending additional meetings
and learned about one of our most important tools: sponsorship. |
gota Sponsor whom | called every morning at 6:30. We talked about
what happened the day before and how | felt. This was very hard
for me because, growing up, | wasn’t encouraged to speak about
my feelings and I had built up a wall from people. | was encouraged
to do the opposite of my initial impulse since my best thinking was
distorted from growing up in an alcoholic home. | started work-
ing the Twelve Steps and establishing boundaries. At meetings |
listened for the similarities in member’s stories and not the differ-
ences. | recognized that | wasn't unique. Through work with my
Sponsor | learned about trust, spirituality, prayer, and meditation. |
was given permission to develop a loving relationship with the God
of my understanding, whom | call HP. | pray for guidance and ac-
ceptance of HP’s will for me and feel Her abundant love.

After about 14 months in the program, | stepped out of my com-
fort zone with courage and coordinated an intervention through the

guidance of my Sponsor and HP. While my husband was in treat-
ment, | found out he was bragging that | was a member of Al-Anon.
When we met with the couples counselor, he questioned the num-
ber of meetings | attended each week, whether | had a Sponsor,
and how often | spoke with her. When | informed him | was attend-
ing seven, eight, or nine meetings a week and called my Sponsor
daily at 6:30 am, he recognized my commitment to recovery and
decided we only needed one session. Before he left treatment, we
established a relapse plan; | could identify his behavior that con-
cerned me, then | was to call my Sponsor, and then go to a meeting.

During his aftercare, | did my Fourth and Fifth Steps with my
Sponsor so that | would keep the focus on my recovery. Although
my Fifth Step took two days, | felt unconditional love. | felt like the
albatross of shame had been removed. | began individual counsel-
ing because of my anxiety and issues that stemmed from growing
up in an alcoholic home. | came to Al-Anon because of my hus-
band'’s drinking, but it was my father’s drinking and my mother’s re-
action to his drinking that had a greater effect on me. Later in my
journey, when | became an Alateen Sponsor, | had the opportunity
to work through many of these issues. | recognized that my mother
was doing the best she could and my resentment about how my
father treated us was related to his disease. He truly loved us.

Prior to moving from Atlanta to Charlotte, | was able to make di-
rect amends to my husbhand, ex-husband, most of my family, and
several friends. In Charlotte | became a Group Representative
and began to study the Twelve Traditions and Twelve Concepts of
Service with the help of a dedicated Sponsor. | started sponsoring
others. It was during this time that my husbhand stopped attending
Alcoholics Anonymous. Gratefully, my recovery didn’t depend on
his attendance and | became more active in service.

Service work has given me many opportunities to work on my char-
acter defects. When | was a Newsletter Coordinator, | got to work on
my procrastination and perfectionism. It also forced me to learn new
things, such as how to use a computer and hone my writing skills.

Next | became an Alternate District Representative and then
District Representative. This helped me practice reaching out
for help, delegating authority, and using leadership skills. As an
Alternate Delegate, | improved my listening and communication
skills. As a Delegate, | experienced much spiritual growth as |
learned to trust the process and presume goodwill. Through the
grace and guidance of HP, | moved to New Bern mid-panel. After
serving as Delegate, | became the Area Chairperson and had many
opportunities to “Q-TIP"—AQuit Taking It Personally. | recognized
that being a vulnerable leader isn't a sign of weakness. | learned
to actively listen to other people’s perspectives as ideas were dis-
cussed.

| had never considered being a Trustee until | was at the 2008
International Convention. | had many Trustees encourage me to
submit a résumé. | was humbled and honored when | was selected.
| developed a level of courage and strength that surprised me, and
I have gained a deeper understanding of the spiritual principles be-
hind our Legacies. | love this worldwide fellowship and am grateful
to those who have so willingly shared this journey with me.

Reflecting back on my World Service Conference (WSC) ex-
perience, | am amazed at the life lessons along the way. My first
Conference was in 2004 and the theme was “Dynamic Groups
Today—-Building Blocks for Tomorrow.” This was the first
Conference after the passage of the 2003 Board motion related
to Alateen. When the Conference began, | could feel the tension.
Some members were in support of the requirements and some
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weren't. Some were upset that the Conference wasn't consulted
one more time, although it became clear that the Conference had
been consulted year after year, and the Board had taken legal ac-
tion to protect our future—Alateens. Ultimately, the World Service
Conference affirmed the Board motion in the spirit of unity. A build-
ing block was placed.

During this Conference | learned about humility and mutual re-
spect. First, | recognized the importance of bringing back to my
Area not only the Conference decisions, but also the discussions,
so the Assembly would better understand the “why” behind the
decisions. To effectively do this, | needed to ask the Area World
Service Committee for more time on the Assembly agenda, since
one hour was insufficient to truly capture four days of discus-
sions. Second, during the Open Policy Committee meeting, every
thought | had related to the topic was expressed. Obviously, my
voice wasn't needed in every conversation. During the discussion,
a Trustee respectfully expressed a contrary opinion to the major-
ity of the Policy Committee members. He was heard. Although the
group conscience decision was contrary to his opinion, he knew
HP and the collective wisdom of the members is in every decision.
Exemplary of mutual respect, he supported that group conscience
decision when he entered the Conference room.

The 2005 World Service Conference theme was “Energize
Al-Anon—Expand, Explore, Experience!” The Conference began
with the Chair of the Board making amends related to the Board's
2003 decision and their intention to take action. There was rec-
ognition that we worked together—Delegates, World Service
Office (WSO0) Volunteers, and Staff. We had a “clearing of the air”
to discuss concerns from the previous year's Conference. The
Conference was introduced to a communication consultant to help
with improved communication between all Conference members.
This was an introduction to the principles of Knowledge-Based
Decision-Making to reach an informed group conscience.

The Director’s presentation was on “Creating a Culture of Trust.”
We discussed ways to ensure consensus on what constitutes
success: having confidence in the competence of our trusted ser-
vants/leaders and ensuring that all decision makers have access
to the same information. Having grown up in an alcoholic home, |
thoroughly embraced these concepts as they supported the prin-
ciples of trust, honesty, and respect.

That year | was one of two Delegates selected to introduce a
Chosen Agenda Item. The topic was as follows: Twenty-first cen-
tury communication is direct and timely. Is the WSO’s system of
relying on Delegates and Area Coordinators obsolete in terms of
reaching Districts and groups in an expedient manner? Is relying
on one person to carry important messages to an entire state or
province still feasible in a world of now and immediate communi-
cation? As electronic means of communication have evolved, it's
exciting to read conversations on AFG Connects and the informa-
tion shared with our fellowship via In the Loop.

The 2006 World Service Conference theme was “Shared
Leadership—Moving Forward with Confidence, Collaboration, and
Clarity.” We recognized that we never have to do service alone. The
previous year's consultant returned and assisted the Conference
members in further understanding our roles and shared leadership,
and in using the process of Knowledge-Based Decision-Making.
There was a discussion about Regional Service Seminars, which
later resulted in a new vision: Together Empowering Al-Anon
Members, or TEAM. Conference members voted on a revision
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to the process of electing Regional Trustees. Thus, the Regional
Committee on Trustees (RCT) was formed. Conference members
trusted the Board of Trustees to carefully consider the RCT input
while vetting the candidates and the needs of the Board before
bringing the Trustee nominees for traditional approval. When |
gave my three-minute talk and said, “l have grown in confidence
through collaborating and seeking clarity,” | never imagined |
would return to Conference for nine more years.

| was elected as the Southeast Trustee at the annual Board
meeting in 2010, so | returned to Conference in 2011. The theme
was “Expanding our community of hope by embracing:

eYesterday's foundations

*Today's successes
eTomorrow’s possibilities”

We had a workshop titled “Cultural and Linguistic Competence:
A Strategy Towards Diversity and Inclusion.” We heard that values
are “a collection of guiding, usually positive principles; what one
deemsto be correct and desirable in life, especially regarding per-
sonal conduct.” Our first task was to identify our personal and ser-
vice values. So it comes as no surprise that, when the Board, Staff,
and Executive Committee worked together in 2018 on the Strategic
Plan, our Core Values were:

*Spiritually based: adhering to our Legacies

*Honest: treating all equally, with integrity and respect
eTransparent: sharing process, content, and information
e Self-supporting: refusing outside funding

| participated as a newbie in a skit regarding property ownership.
After much discussion throughout Conference, | was moved dur-
ing the reading of Motion #6. This was a momentous occasion and
a step forward in ensuring Al-Anon Family Group Headquarters,
Inc.’s future.

The theme for 2012 was “Our Spiritual Journey: We Get as We
Give.” We had a comprehensive conversation about electronic lit-
erature and its impact on AIS/LDCs. Fears were expressed about
the future of these service arms and about change. There was a
task force presentation on strengthening communications be-
tween the AlS, Areas, and Districts. | was reminded of Bill's essay
on leadership and that “God has endowed human beings with con-
siderable capability for foresight and evidently expects us to use it”
(2018-2021 Al-Anon/Alateen Service Manual [P-24/27], page 198).
Our leadership session on communication and dealing with diffi-
cult situations is as relevant today as it was then. As Policy Chair,
| framed the discussion around Do Not Refer policies for groups
that Areas believed were operating outside of the Legacies. Isn't
it interesting that what is old becomes new again as we evolve?
Even then we emphasized using spiritual principles to guide the
discussions and determine next steps.

2013's theme was “Our Legacies: The Spiritual Journey of
Changing ‘Me" to ‘We.”” An exciting part of the “we"” was approv-
ing some Area name changes so that the new titles better reflected
their constituency. | worked with my fellow members of the Finance
Committee to provide more insight into the spiritual connection
between services provided by the World Service Office and our
members. Gratefully, | was reelected as the Southeast Trustee.
| continued in the role of Policy Chairperson and the Committee
brought three policy items to discuss: memorial contributions, ano-
nymity, and public relations, which became public outreach.
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“QOur Spiritual Principles in Action” was the theme for 2014 as we
pondered the Board's big question about “How can we as service
leaders anticipate the future and Al-Anon’s place in it, ensuring
that the necessary resources are available, with our spiritual prin-
ciples as our guide?” We discussed practices or procedures with-
in the Al-Anon fellowship that could limit forward movement and
future thinking. We talked about the future of Al-Anon in 2051—100
years of our program. When the Conference discussed the use of
computers, it became clear that note-taking styles varied and thus
they were approved on a trial basis. The Finance Committee pro-
vided a great tool for groups to utilize on money matters.

The Policy Committee brought forward text for memorial contri-
butions and service by Al-Anon members who are also members
of Alcoholics Anonymous. The spiritual principles behind Tradition
Five (singleness of purpose) and Tradition Six (cooperation while
maintaining Al-Anon as a separate entity) ensured there was no
appearance of a conflict of interest. The new text was approved
and more clarity was provided.

At the annual meeting, | was elected Chairperson of the Board.
This was a position to which | never aspired. However, | was
moved by comments from the Nominating Committee Chairperson
and allowed my name to be considered. This was a significant mo-
ment of vulnerability for me because | knew that if | was selected,
it meant that change was in my future. In 2014 my job was elimi-
nated with the sale of my company. | began to grow as a leader in
ways | never imagined.

In 2015 we were “Living Qur Spiritual Principles: Expanding
Our Vision” while celebrating 55 years of the World Service
Conference. Thatyearwe had a report on the International Al-Anon
General Services Meeting that took place in Virginia Beach in
October 2014. The topics were varied, and | was moved by the
dedication and commitment to each participant's structure and
the worldwide fellowship. | am still connected with many of these
incredible members. | was honored to be the US Representative
and prepare a general session on incorporation. Conference mem-
bers heard more about the migration from e-Communities to AFG
Connects. Today the various communities talk to members in the
same service positions around our Conference Structure. The
Board Big Question was: “How do we envision responsible service
leadership in Al-Anon, a vision that inspires today’s members to
be tomorrow's leaders who are motivated by spiritual principles?”
| believe our Conference theme this year provides a very helpful
tool: stepping out of our comfort zone. We discussed the prac-
tices that demonstrate a healthy, thriving group and how spiritual
principles can be applied to money discussions. | was reelected
Chairperson of the Board. Today | know | was the right person at
that time, working alongside an incredibly strong group of leaders.
Change was in the air.

The day before the 2016 WSC began, Conference members met
the interim Executive Director and immediately knew the World
Service Office was in great hands. Our theme was “Realizing Our
Spiritual Potential” and the WSO was poised to move forward into
its next exciting chapter, which included organizational restructur-
ing to streamline activities and increase communication between
departments. Our roles at Conference were explained through the
Twelve Concepts of Service and we passed a torch between the
Delegate, Trustee, Executive Committee At-Large member, and the
new Executive Director. The “Memaorial Contributions” text was
approved after three years. It is inclusive and consistent with our
spiritual principles of support and comfort.

The 2017 theme was “Our Members: Our Hope for the Future.”
This time we heard the announcement about the search for our
future Executive Director. We had great task force presentations
on spirituality in group, District, and Area money discussions. Who
knew that, as we practice trust, faith, and abundance in our per-
sonal life, we can also apply them to money discussions as we
look to the future and dream? We had a Chosen Agenda Item on
welcoming and supporting newcomers dealing with drug addic-
tion while staying true to our Legacies. We will continue this con-
versation through a thought force presentation at this Conference.
There was a thought force presentation aboutincreasing Delegate
participation and involvement with the agenda. This was imple-
mented in 2018 and has been again this year. At the annual meet-
ing of the Board of Trustees, | was elected Chairperson of the
Executive Committee.

Of all the Conferences I've attended, 2018s was my favorite. The
theme was “Al-Anon — There Is No Standing Still!” and we didn't.
Conference members met the new Executive Director and imme-
diately recognized this dynamic, collaborative leader as a team
player and facilitator of inventive, forward thinking. We took a leap
of faith with a Mega Issue that brought Conference members into
the early phase of a discussion about translation needs across
the worldwide fellowship. Conference members engaged in some
gamification with the Attendify app and had lots of fun trying to
stay in the lead.

This year promises excitement as we affirm that “Action Is
Attraction — There Is No Growth in the Comfort Zone.” I'm looking
forward to our discussions and to seeing where these conversa-
tions will lead us.

As my journey in recovery has led me to this Conference and this
amazing collection of leaders, | realize that I've never been alone.
There has always been a Higher Power—a guide if you will—that
knew my spiritual potential long before | came to recognize it. I've
been surrounded by people who encouraged and supported me
because they had vision. In trusting them, | came to trust myself
and move past my old feelings of inadequacy. That's a gift of this
program—realizing that we are part of this immense knowledge
that provides us the strength and courage to take the next step.

It's good to look back, but not to stare. Among the many gifts of
the program, | now have a relationship with a loving Higher Power
who encourages me to grow through triumph and adversity. I've
been married 32 years, and have a very close relationship with my
mother. | was able to heal the relationship with my father prior to
his death in 2012. | am no longer “Miss Independent.” | understand
the deep spiritual connection of reaching out to my Higher Power
and others for help. | continue learning on this journey.
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SPIRITUAL SPEAKERS

Sarah S., Panel 57, Missouri

It is an honor and privilege to stand before you this evening as
a spiritual speaker. Thank you for offering me the opportunity to
do this. When | received the email invitation, | was flooded with a
variety of feelings and emotions. Initially, tears filled my eyes and |
was overwhelmed with disbelief that my peers would ask me to be
of service to the World Service Conference in this role. My recov-
ery has been a series of peaks and valleys. | began to wonder, what
would you think if you knew the rest of the story? The invitation
felt unmerited, unwarranted, and unearned. For a brief moment,
| felt like a fraud. At times, my participation in Al-Anon has been
self-righteous, self-justified, and self-serving. But, through prayer
and meditation, | learned God was presenting me with an oppor-
tunity to be honest and vulnerable, and to carry a message that no
longer causes feelings of shame.

| grew up affected by a parent’s drinking. | didn't have the ability
to understand that my parents’ behaviors were a result of drinking
or reacting to the drinking. | desperately wanted my parents’ at-
tention, but they were too distracted by the disease of alcoholism.
At eight years old, | moved in with my grandmother, who provided
me with love and nurtured me—uwell, at least as much as | would
allow. By this time, | had decided that if you can't beat dysfunction,
join it. In order to survive the disease, | developed some unaccept-
able behaviors. Through the inventory process | learned that these
behaviors (survival skills) were actually assets that masked them-
selves as defects of character.

| was angry at the world. At times, my anger would seep out of
my pores. | often found myself in trouble at school. | was so miser-
able | began to cause harm to other people. When | hurt others, |
felt better. | felt a sense of relief and believed for a split second |
was ok. | knew my survival depended on my ability to be in control
of my surroundings and others at all times. | excelled at athletics,
but over time my desire to control and protect myself cost me what
| loved the most—sports.

When | was a freshman in high school, | spent time in the
in-school suspension room because | couldn’t get along with any-
one. | couldnt trust anyone. | believed no one was safe. My fresh-
man year, | met a girl that | connected with. She became my best
friend. | spent time with her at her home because | had too much
shame to bring her to mine. Her parents started to witness our neg-
ative behaviors. They introduced us to this program called Alateen.

On January 14, 2001, | was dragged through the doors of Alateen.
| had no “desire” to be there and was very angry and bitter that
| was forced to come. My friend and | started to call the pro-
gram “Alacrap.” But | quickly learned that if | wanted what you
had, | needed to learn how to take suggestions. | was told to get
a Sponsor, so | did. | got an adult Sponsor. Another teen could not
have handled me. For full disclosure, this was prior to the Alateen
motion in 2003.

Initially, I did what my Sponsor asked me to do. She let me know
immediately that service was part of recovery. Service wasn't
an option. | was quickly introduced to the Twelve Steps, Twelve
Traditions, and Twelve Concepts. She shared things with me like,
“You can'tkeep it if you don't give it away.” She told me that service
was our third Legacy and, like a three-legged stool, my program
would be unbalanced without it.
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My first Assembly was rapidly approaching. She told me to show
up at her house on a Saturday morning with one suitcase. | asked
why. She told me, “To get in the car!” | showed up with two suit-
cases and she promptly reminded me she said one, so | combined
my suitcases. She told me that there were others who needed to
get in the car and needed space for their luggage. She taught me
accountability and discipline.

Once we arrived at the Assembly, we sat in the back row. | sat
close to my Sponsor so she could keep an eye on me. The Panel 39
Delegate gave her Delegate Report. The role of Delegate sounded
really important and | immediately was attracted to the position. All
of my life | was attracted to obtaining titles and credentials because
onthe inside | felt | was never enough. | instantly realized that | had
a new dream. The dream of becoming a Delegate. Now remem-
ber, this was my first Assembly and | couldn’t possibly even know
what that meant. And then, as | listened to the Delegate, the dream
became diminished by my negative self-talk. | had the conscious
thought, / will never be capable of becoming the Delegate. | knew
my survival skills would prevent me from a role of this magnitude.

My service journey began and over time | lost the foundation that
| was given. Participating in Al-Anon service became way more im-
portant than the spiritual principles that Al-Anon is built on. Today,
I've been presented with an opportunity to be incredibly honest
and vulnerable with you about how that happened. | got to a point
where service was all | knew. My recovery program had taken a
back seat, and | realized | was in big trouble. How did this happen?

As | said before, | never felt like | was enough. | showed up look-
ing for validation and love from everyone. When | got extremely
active in service and exceled by leaps and bounds, | felt impor-
tant—like | was truly making a contribution to the world. | was in-
vited to speak as an Alateen in many Areas and states. | served on
the Alateen Advisory Committee at the WSOQ. After my term on the
Advisory Committee ended, | realized how this made me feel. | felt
like | was in charge of Al-Anon Family Groups. | felt important, and
others started coming to me for answers. My ego was fed and God
was edged out. You all knew this was an illusion, but | didn't know
it was.

So, when something felt good, | needed more of it. | couldnt
wait to become more active in service. By the time | was elected
the Alternate Delegate, | believed that | had all the answers for
Al-Anon. My actions were driven by many forms of selfishness,
self-centeredness, and self-will. My focus was service only. | was
going to meetings, but not actively working a program. My emo-
tional bank account was dry because | was constantly making
withdrawals and not making any investments. My identity became
service!

After a fall Assembly | received an email from a member who
created an anonymous email address so they could protect their
identity. In part, the email lovingly stated, “We in Al-Anon, who
have been called to share our gifts in service positions, can choose
to own the responsibility that goes with the service or not. The re-
sponsibility is to be a good example, but also to practice uncondi-
tional love for those who may not have all our gifts in service. For
me, the example may help foster someone’s learning the position
that our Higher Power has put them in. | think | heard the word
‘mulch’ at the Assembly. Mulch is a fertilizer, not a pesticide. When
we criticize each other in service, we are like pests and weeds to



the Assembly. This will either do its duty in attracting those that are
the weeds versus those that are willing to carry the loving message
of Al-Anon in all we do and say. The challenge for you in the pro-
gram today is to be the best examples you can be. You can choose
to be bitter and angry about whatever’s happened in your life, or
try to see that God'’s will is in everyone around you. In order to let
God'’s will happen, sometimes you need to see it happening in other
people. Open your eyes and stop trying to hurt people around you.
You might be surprised what you will attract if you sincerely treat
others in a loving way through your words and actions.”

| was furious. Initially, at the member that sent it to me. But
| knew she was right. The anger turned into sadness, because |
caused harm to another member and AFG. | sought guidance from
members who didn't judge me or stroke my ego, but were willing to
speak truth in love. A member | reached out to told me | was hiding
outin service. Once again, | was offended. | wanted to retaliate, but
| knew she was right.

With my Sponsor’s help, | spent a good year reevaluating and
inventorying my behavior. My Sponsor informed me that with the
behaviors | was displaying, | wasn't Delegate material. The pro-
gram is the Twelve Steps, not service. The Twelve Steps created an
awareness of the spiritual principles that | had chosen notto apply.
My life was drastically changing for the good. | began to pray that
God would give me an opportunity to say “thank you” to the mem-
ber who had the courage to share truth with me that would change
my life. If it wasn't for that letter, | wouldn't be standing here today.
One day | was having a conversation with someone and realized
| was talking to the person who sent me the letter. | was able to
tell them that their courageous, priceless gift changed my life. It's
the most spiritual experience I've ever had. In the meantime, there
were some decisions made at Conference that | didn't agree with
and | determined that if | was ever Delegate, | would go to the WSC
and change those things.

Let'sflash forward a couple of years. In November 2016, the Panel
57 elections were held. My Sponsor encouraged me to submit my
name for Delegate. | submitted my name and was elected. My
dream had been realized. | was overwhelmed with fear and emo-
tion. How could a kid like me, who never thought she was capable
of anything, have been elected to the position of a World Service
Delegate? In service, the members trusted me even when | may not
have been trustworthy.

In April 2017, | headed to my first WSC with overwhelming sup-
port from members, enthusiasm, excitement, fear, colorful sports
jackets, some high heels, and a resentment. | had a few items on
my agenda that | felt needed to be talked about and | had every in-
tention of bringing those up. Every time a previous Delegate would
come back from Conference, they would talk about this spiritual
presence that graced the meeting room. The very first morning of
Conference, | felt that spiritual presence. | knew what they were
talking about. It's an unexplainable feeling.

| found my seat and realized that the God of my understanding
had a sense of humor. My seating assignment was located in the
center of the Board of Trustees. | was surrounded. Was it a coin-
cidence that | was placed there? No: | experienced firsthand how
passionate our Board of Trustees is about Al-Anon service. | wit-
nessed our spiritual principles in action. | began to understand why
they didn’t make the decisions | thought they should have made a
few years earlier. My vision of AFG expanded. | finally understood
thatthe WSC and Board of Trustees protected and continue to pro-
tect AFG. My Higher Power loved me enough to place me in the

middle of the very people who | was resentful of. My resentment
was squashed and replaced with gratitude for the dedication and
contributions of the members who give so much time to protect our
fellowship.

My Sponsor shared a story with me. She talked about the sig-
nificance and insignificance of grains of sand on the beach. The
beach is incomplete without each grain of sand. The WSC isn't any
different. The Conference is incomplete without each member. The
WSC taught me to be “right-sized.” It reaffirmed that my opinion
was one of many and that all of the many opinions were necessary.
My opinion didn't hold any more weight that anyone else’s, but like
every grain of sand on the beach, the Conference would be incom-
plete without each member.

| have known about this talk for a while and honestly, | have
struggled from the time | was asked to share. | struggled because |
knew | needed to be gut-wrenchingly honest. | used to feel shame
centered around my journey in service. However, | have come to
appreciate all the very special gifts and experiences Al-Anon ser-
vice has given me. If it would have been an easier, softer way | may
have missed the message altogether.

| love being a WSC Delegate! I've met so many people at the
WSC who hold a special place in my heart today. | love sharing
with our membership about AFG and getting others excited about
service! My role as Delegate is to invest in our membership like
others continue to investin me. | can't keep it if | don't give it away.
| know that | will never be able to repay what the WSC and all of
you have given me.

Al-Anon has given me more than | even knew to ask for. Through
the application of the Twelve Steps, Twelve Traditions, and Twelve
Concepts, and active participation in Al-Anon service, every day |
get a little closer to the woman | hope to be and that God intends
for me to be. Al-Anon service is a beautiful legacy! When | live in
the middle of recovery and participate in service, my recovery is
rocketed into the next dimension. Service is not a la carte. | know
today my participation in the Service Structure is dependent upon
the quality of my recovery program.

The last three years have been a dream come true. | will be
forever grateful for the privilege of serving as a World Service
Conference Delegate. Each of you has blessed my life and | will
always have fond memories of the time we shared. This is the last
time Panel 57 will rock Step Eleven at the WSC. Panels 58 and 59,
we are passing the torch on to you. Our literature reminds us that
we are guardians of the Traditions. Tonight, | will walk out of here
for the lasttime as a Delegate knowing that my HP has strategically
placed each Conference member to continue to protect AFG. AFG
has a very bright future.

It has truly been an honor and privilege to serve the World
Service Conference as the Panel 57 Missouri Area Delegate. Thank
you for loving and supporting me. | love all of you.

TerryT., Panel 57, Alaska

I was raised in an Indianapolis suburb in the 1950s and 60s. It was
a comfortable life. My parents were social drinkers; they regularly
went to cocktail parties, so | grew up thinking that drinking socially
was normal. My family had plenty of dysfunction. | was the middle
child, the peacemaker. Hmmm, was this where | first learned about
people-pleasing? My father had a fierce temper, which both my sis-
ter and | inherited. Angry people scared me. My sister was an ex-
tremely difficult child and many of her behaviors | later recognized

YT G L T



in my alcoholic loved one. | always had trouble making decisions.
It took me forever to decide what | wanted to order at a restaurant.
When food arrived, | was never satisfied with what | ordered; ev-
eryone else’s looked and smelled more delicious than mine. | now
realize | wanted to make the perfect decision. | didn't know as a
child that there is no such thing as a perfect decision.

Fast-forward to 1980. | fell in love with a talented, intelligent,
articulate, funny, athletic, and alcoholic person. We lived, sailed,
worked, laughed, cried, and fought together for 23 years. (We didn't
fight all 23 years!) Of course, | didn't know she was an alcoholic
when we met. | was 30; my friends all drank. Okay, so | did see some
red flags in the beginning, but | chose to ignore them. | was blind
to them, lured by our exciting life of sailing and adventures over
reality. And | was in love. We lived together on a sailboat for the
first ten years of our relationship. It was a perfect setup for code-
pendents. It's a physically small space with no privacy. | wanted a
more autonomous relationship, but I didn't know how to express my
needs/desires; | was very immature. The sailing lifestyle, especially
in Alaska—where we would be out in the wilderness for weeks at
a time—uwas both isolating and exciting. And what do sailors love
to do next to sailing? Sit around together, telling salty tales over
alcohol!

We both wanted to sail off into the sunset. We planned and saved
money for a sailing trip to paradise. Before we left and along the
way, | begged her to quit drinking. | remember distinctly walking
down this big hill in Dana Point, California, rehearsing in my head
what | was going to say this time to get her to stop. After all, | had
pleaded with her to quit smoking, which had worked. | thought all
| had to do was ask enough times, ask the right way, ask at the
right time... Couldn’t | get her to stop? | joked about the books |
would write about our ocean-sailing experience: How To Fix &
Find Parts for Your OId Diesel Engine on the West Coast of North
America, and Where To Find Alcohol in the Middle of the South
Pacific Ocean! Yes, itis paradise out there, and yes: There is plenty
of alcohol and plenty of alcoholics in paradise! I'm talking about a
tiny atoll where the tallest thing is a palm tree and the next closest
island is 800 miles away!! When we arrived in Hawaii, | was very
depressed. She thought | was depressed because we still had 5,000
miles of ocean to sail across to get home. That wasn'tit at all. | was
depressed because | felt like | had been robbed of the trip | had
expected, places | wanted to explore. | spent too many mornings
sitting on the boat waiting while she slept off her hangover.

We returned to Alaska, moved into a house, and started a sailing
charter business. It was my idea partly because | recognized that
she treated me nicer around other people. In the evening, | would
take the guests exploring on shore while she remained on board
preparing dinner. And as you can imagine, drinking. Perfect. Oh
boy, whatwas | thinking? Well, as her drinking progressed, my an-
ger started coming out sideways. | looked like the crazy one, yelling
at people in public, clerks at stores, strangers. They were safe. |
remember one of those crazy incidents. | can't tell you why | was
yelling at a stranger, but | remember standing in the boat harbor
parking lot. | probably had my “parking police” hat on. | was yelling
at some guy who leaned out of his car window, shook his head,
and said: “You can catch more bees with honey than vinegar.” That
stopped me in my tracks.

On the outside it looked like we had a great life and a wonderful
relationship. People would say: “You're so lucky.” And our response
was, “0h no, it's not luck; it's the choices we’ve made!” What did
| really know about choices? Certainly not much about healthy
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choices. We had many good times in our relationship. However,
those last five years were mostly miserable, and I'm amazed we
both survived the last two. It was at that time | agreed to buy a
house out-of-state. It needed a lot of work and she was going to go
fix itup. Yeah, she would go away! | could have some peace of mind
and not live in fear. While she was away, | told my closest friends
that | thought my partner was an alcoholic. Best confession | ever
made, because they recommended Al-Anon. Nine months later, |
found my way into the rooms of Al-Anon.

| was broken, depressed, living in fear, suicidal. Fear, anger, and
pain ruled my life. My fear came from my partner's anger. Most
evenings | was the verbal punching bag. Even the dog, a 90-pound
chow mix, was afraid of her behavior! The pain | felt from the emo-
tional abuse was overwhelming. | was oblivious to the fact that |
had become a victim. Me, the independent woman who left home
at 18 and never looked back, got a good career, moved to Alaska,
crossed an ocean...who me, a victim? Yep! It was a shock to me
when my veils of denial started to lift and | learned | was a victim of
abuse. Emotional abuse is very insidious. It slowly happened to me
when | was looking the other way, when | was living in denial. All
my decisions were based on what | thought others wanted. | did not
know anymore that | counted. | could not speak my truth because
| didn't have one. | could not express what | felt/needed/wanted
because | didn't know anymore.

| found myself walking home slower and slower, trying to put off
the inevitable. | would rack my brain for any shred of a discussion
that would not start a fight. It didn't matter because my partner
would find fault with everything. My job as a television director and
editor was to make decisions and tell people what to do. How per-
fect for a control freak, for someone who had no control at home. |
so much wanted to control things that if the toilet paper was put on
the roll “the wrong direction,” | would take it off and turn it around.
That's how crazy | was! My career was very successful, winning
awards and receiving lots of kudos. But at home | couldnt cele-
brate my success because of her intense jealousy. She would criti-
cize my workplace and my coworkers. She would find something
to argue about. | understand now it was her low self-esteem that
would lead to these tirades.

How many times had | said to myself: I'm done; this is the begin-
ning of the end?

| crawled into my first Al-Anon meeting February 22, 2005. From
that first meeting | found hope and peace learning | was not alone.
[ will always cherish those precious gifts. Smiling, happy faces tell-
ing my story definitely attracted me! | wanted to work the Steps. |
wanted what they had. | got a Sponsor. How grateful | am to this
wonderful woman. She helped me save my life; | could not have
done it without her. Her patience and listening ear were my lifeline.
She did not judge me. She reflected back what she heard me say
and reminded me of Al-Anon principles and slogans. | will never
forget the day my Sponsor was patiently listening to my woes, and
she asked if | wanted feedback. Boy, did | ever. She wisely said: “It
sounds like you are in love with the potential of your relationship.”
Wow. That opened up my eyes. That was my first spiritual awaken-
ing. It was also an opportunity to put awareness, acceptance, and
action to work. | was now aware and, by accepting my reality, |
could start to change.

| had been living in denial for many years. | came by denial hon-
estly. | learned from an early age to deny who | really was, what |
thought, how | was feeling. Children were seen and not heard in my
house. | thought for years that my father was an optimist. He rarely
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complained. He'd be in the hospital and I'd ask him how he was.
He'd say, “I'm fine. Can't complain; it won't do any good.” | learned
in Al-Anon that that was not optimism. That was denial.

| had told my loved one that | was going to Al-Anon meetings.
| was regularly attending a Tuesday noon meeting. It was conve-
nient and best of all it wasn’t on my loved one’s radar. Then my
Sponsor suggested | go to the Monday night Fourth-Step meeting.
She called it “a real kick-ass meeting.” | got up the courage to tell
my loved one | was going. | loved that great kick-ass meeting. We
worked out of the Blueprint for Progress (P-91). | learned so much
about myself in those meetings. But they were not easy to attend.
My loved one would seem fine when | would leave for the meet-
ing, but when | got home, she had consumed quantities of alcohol
and her evil twin was awaiting me. It was not pretty. There was
always some argument, and something was always my fault. All my
Al-Anon euphoria dissipated in a hurry. | had some Al-Anon tools,
but | was still pretty new at using them. One Monday afternoon we
were painting the exterior of our house. | wanted to go to my meet-
ing and was having a hard time getting up the courage to tell my
loved one that | needed to stop painting so | could get to the meet-
ing. | was standing on the top of an extension ladder about 20 feet
above the ground, painting the peak of the house, trying to get up
the courage to tell her. The irony of this did not escape me. Later |
told my Sponsor about it. She is so wise. She said to me: “Well, of
course you're brave enough to climb up to the top of the ladder but
too afraid to say you want to go to a meeting. You don't want the
ladder to love you!”

By using the tools of the program, reading Conference Approved
Literature, going to meetings regularly, and talking with my
Sponsor, | learned to stop fixing everything, to care about not for
others, to stop people-pleasing, to recognize what was my busi-
ness and, most importantly, what was not! Today, | am a mature
person. | wake up feeling good about my life. | know there is a dif-
ference between the love | learned in my family and healthy love.
I've learned to treat others with respect and to respect myself. |
have a better awareness of my character defects and, with that
awareness, | have been able to make changes in my behavior. |
have choices now. | can express how I'm feeling and what | want/
need instead of trying to manipulate people in order to get those
things. I've stopped responding how I think others want me to. I've
learned to be more honest with myself, not try to fix everything, not
rescue or be responsible for everybody or every stray dog | come
across. | no longer live from crisis to crisis. That fierce temper | in-
herited from my father? | have learned to control it—to “change the
things | can.” I am proud today to say that | rarely lose my temper; |
don't have much anger now, and when | do, it doesnt have to come
out sideways.

The first time | heard the Al-Anon Declaration, | cried. It took me
years to be able to say it without crying. | took the Declaration to
heart and believe in it fiercely today. That's one reason I'm here to-
night. The Declaration is about loyalty. My character trait of loyalty
did jump the fence in my past and cause me hig problems. | still
have to be careful not to be so loyal to the point that it becomes
detrimental to me. Some relationships are not meant to last. I've
had to learn when and how to let go. The Al-Anon Declaration is the
essence of our Conference theme: “Action Is Attraction — There Is
No Growth in the Comfort Zone.” Being a District Representative
taught me a lot about this. | was there to lead the District meet-
ings and not control them. That was hard. | learned to listen, keep
my mouth shut, and let go of outcomes. | learned | could set an

example, and that was the closest | could come to making anyone
do anything.

There is no growth in the comfort zone. Denial is in the comfort
zone. Acceptance of the present, the reality of my existence today,
allowed me to see that | had choices. | could stop being a victim.
| could respond thoughtfully instead of reacting. | could change.
| could forgive my loved ones and myself. We were all doing the
best we could at the time. My changed behaviors and my actions
will have effects on others. If I'm careful and thoughtful about my
actions, they can have positive effects. Acceptance is growth.
Growth is one of the rich rewards of Al-Anon service. Service gave
me back the self-assurance | had lost in the 23 years | spent living
with an active alcoholic. Fourteen years ago, | would have said you
were nuts if you told me one day I'd be a Delegate and stand up in
front of dozens of people telling my story! It's opened other doors
outside our program to me, ones that | never even dreamed of. I've
learned a lot about myself. | never would have believed that from
so much pain this amount of growth, transformation, and beauty
would arise. Thank you all for being part of my journey.
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WORLD SERVICE CONFERENCE TAKEAWAYS

Prior to the Closing Session, Delegates and other Conference
members were invited to share what they would be “taking away”
from Conference—the topics they want to be sure to include in
their report.

| am used to being in business meetings. Here, | felt the
presence of God. In Al-Anon, translations are a valuable part
of the fellowship. | was not prepared for how much love |
felt.

*Now | better understand the importance of encouraging
others to submit a Trustee résumé. | will talk about virtual
meetings. The budget scares me, but | know people in my
Area who know numbers. | will ask them to presentit. | can
ask for help.

¢| hope to reach young people by sharing information
about electronic meeting growth. | was happy to
order Spanish-language material; | am going to a
Spanish-speaking District this week and will be able to
deliver material that is written in Spanish.

*When | give my report and mess up, people will still love me.
| don't have to fix anything in my Area, just be of service.

e| [earned so much that will be helpful. It was like going to
a new meeting without knowing anyone, and after a few
minutes, feeling at home. It happened here.

*The discussion on the affirmation process was painful for
me. | saw a lot of emotions and viewpoints. In the end, |
realized that our process does work.

*Unlike Areas in this Structure, General Service Offices
can create service tools, but they also have the option of
translating whatever exists in English. There is a logic to it.
The more stable the structure, the more it looks to service
tools, whereas evolving structures and countries with
collections of groups are focusing on recovery information,
reading the Steps, and seeing how Al-Anon works.
Wondering how to support international structures? Support
the Board. Itis indirect. We appreciate all the questions and
comments and willingness to continue to support worldwide
Al-Anon.

| have been writing to my Area nightly. | wrote, “Last day
of Conference—feelings of relief to grief, gratitude, love,
exhaustion." | consulted widely and learned that things
are not always as they seem. | was suspicious, resentful,
inexperienced. | learned not to check my brain at the door.
There was a lot to learn daily. Not once did | feel worthy or
qualified for this service position. One Delegate spoke to me
and told me | was wrong.

*| will take the Chosen Agenda Items to my Area and use
them as breakouts. We have service positions open and
maybe this will help. | thought | didn't know anything, but
| learned a bit. | thank the World Service Office (WSO) for
providing Mentors. | knew someone would be looking for me
and know my name. | am in a room with equals. | am inspired
by your heart for this program.

e| have appreciation for the WSO Staff and Board. A previous
Delegate told me there was a lot of love in the room.
She was correct. Impatience is a character defect. The
affirmation process tested me. It was kind of like doing it in
my Area.

¢| am excited to take back the finance report, which is infused
with spiritual principles and transparency. The experience of
being in a room with the rumbling of interpretation reminds
me that this fellowship is worldwide.

¢| had the opportunity to sit with fellow members who love
and care about this program.

o| felt trepidation about coming. | felt like | was not good
enough. | was worried about facilitating a financial
presentation breakout. Why do | put myself out there
like that? | was told, “When asked to do something, say
yes.” There is a lot of growth in doing things we don’t feel
competent doing. Today, | am feeling good enough. | have
one hour for my report and | was going to do it the way it has
always been done. | had an epiphany—my report is going to
be different this year!

*Thank you for the transparency. The Director of Finance &
Operations makes it fun. | know how my culture is affected
by this disease. When | hear the interpretation and the
sharings of experience, strength, and hope in Spanish,
| know Puerto Rico and Mexico are taken care of. They
need to be taken care of back home. We are a trilingual
organization. Now | can take that back in my presentation.

eThere is no replacement for an individual Al-Anon member
carrying the spiritual message of the program.

| am excited because | feel the program is in good hands.
¢ Style & Proofing returned my beloved Oxford comma!

| am taking the spirit of inclusivity and the first trilingual WSC
to my Area.

*The Mega Issue is part of an incredible experience for my
takeaway.

e|tis unusual to be treated so special. | appreciate such
concern about the history of Warranty Three. The spirit is
here. Everything | ever wanted is on the other side of fear.

ook to the future of Al-Anon. | understand the financials a
bit better this year. We have been doing translation for a few
years in my Area. | wondered for the past few years why the
WSO didn’t have translation at Conference. | am glad it is
here.

*The 2018 WSC was not an anomaly. | pushed myself last year
to take advantage of what came my way. | said yes to a lot
of things. Rotation gives me three years. | will bring back
“Welcoming Potential Members” and the ideas around that.
The Conference theme—"Action Is Attraction — There Is No
Growth in the Comfort Zone!"—has never been brought as
a topic. To me it is a simple, relatable topic the worldwide
fellowship gets to have for a whole year.
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*The first three days were uncomfortable because of
my seating assignment. | love having interpreters and
a trilingual Conference. | have slight hearing loss, and |
couldnt hear. | was forced to lean on my program and ask
my Higher Power for help. On day three, | began to notice a
difference; my brain was focusing on the Conference, not
the murmur of the interpretation.

¢| have forged friendships from different areas of service.
Last year, | appreciated the Board including us in the Mega
Issue. This year, we are trilingual.

*The Literature Committee is my greatest delight and
challenge. It taught me to trust the process. We are
dedicated servants doing the best we can do.

*Thank you for your contribution. Participation is the key to
harmony.

| am grateful to have witnessed the first trilingual World
Service Conference. Itis the first time in 50 years that the
Area was able to choose a member for service, rather
than be forced to pick one because they spoke the English
language. Thank you all for supporting this three-year pilot
project. The Delegate’s skills and her willingness to learn will
bring growth to the Area.

| am jealous of English-speaking AFG Connects. I've
received 3040 messages that | cannot understand because
English is not my first language. They wanted to let me
know they are proud to be members. This is where love and
respect reigns.

e| had breakfast with the International Representative from
Mexico. Talking with her through the interpreter, | shared
that | was at the California South Spanish Convention and |
had an interpreter. | was truly grateful to have been there.
They shared they had not had a Delegate visit for some time.

| am very excited about being part of the first Conference
that was held in three languages. | was worried because
we needed to speak slowly. What we cherish is always
remembered and kept in the heart.

*Part of the magic is that Panel 57 members have become
family to me. In the span of five days, | feel that. | appreciate
their wisdom, support, and encouragement. The French/
English interpreter jumped in and helped make the Panel 59
theme sign in three languages!

e| try not to put people on pedestals, but | experienced
warmth and felt welcomed. It felt like | was walking with
giants.

o| left the other day with a heavy heart, wondering if
decisions in the affirmation process would cause harm
and be punitive. | am grateful | can leave knowing our
Conference has trusted the process that has been put before
us, and it works year after year. The process does work.

*The WSO invests in interpretation and Mexico invests. Now,
my responsibility is to bring back quality from being here.

*| came to Conference before as a Delegate in 2009. The more
| come back, the less | know. When | come here, | check my
ego and pride and put myself in an open position.

oI T T L



CLOSING SESSION

The 2019 World Service Conference theme, “Action Is Attraction
—There Is No Growth in the Comfort Zone,” provided a goal for the
week. On the last day of the Conference, the Chairperson of the
Board shared the following thoughts and observations:

“To paraphrase Bill W.'s opening statement to the 1961 World
Service Conference:

“No matter what happens, your presence will ensure the mainte-
nance of the linkage. Each one of these yearly meetings is really an
insurance policy that can guarantee the future unity and function
of our society.

“For me, this year’s Conference was exactly that. We learned
through yet another year of trying to get that Regional Committee
on Trustees process right that if you do what you've always done,
you’ll get what you always got. Perhaps we are now ready to get
out of our comfort zone and take action in moving the Delegate
selection of our Regional Committees on Trustees outside of the
World Service Conference (WSC).

“While the discussion may have been initially uncomfortable,
during our affirmation process we learned we have more work
to do in educating our Conference members on the processes in-
volved in selecting our Trustees and the affirmation process during
the WSC.

“Perhaps our collective Higher Power was at work when five
Regional Committees on Trustees (RCTs) were established this
year, requiring 51 of our 67 Delegates to participate in the RCT pro-
cess. This number does not include our Conference Committee on
Trustee (CCT) members, who will participate in the Trustee at Large
process.

“We made history as we began the first year of a three-year trial
to provide simultaneous interpretation in French and Spanish.

“Our second year of presenting a Mega Issue demonstrated we
are not afraid to get out of our comfort zone.

“We demonstrated ‘Progress Not Perfection” with the initiation
of new electronic voting. We saw that our imperfections are not
inadequacies, but a gentle reminder that we are all in this together.

“And finally, we got to know our fellow Conference members
through one-on-one conversations, sharings from the microphone,
breakout sessions, conversations over our meal time together, and
the use of our Conference app. Our interactions and discussions
were a living demonstration of the cherished spirit that is the World
Service Conference.”

The Conference Chairperson commented, “This is my ninth and
probably my final World Service Conference (WSC). They have
been getting better and better. This one is the best.

“It is the best because we brought our best selves and a lov-
ing Higher Power, just as our First Goal, ‘the spiritual tone of the
Conference will prevail by the demonstration of Al-Anon’s core
principles in action,” says we should.

“I saw this in action. We exhibited honesty, integrity, love, re-
spect, trust, gratitude, encouragement, responsibility, participa-
tion, willingness, compassion, tolerance, patience, inclusion, joy,
appreciation, support, cooperation, and harmony, to name a few.
We stepped way out of our collective comfort zone to discuss the
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idea presented during our Mega Issue session. We were trilingual.
We clarified our Alateen policy with grace and respect. We prac-
ticed patience, tolerance, and acceptance as we coaxed our voting
devices.

“We hope you are successful and feel you understand what we
have done here and can share with confidence with your Areas. |
hope it was as productive, informative, and fun for all of you.”

With a tap of the gavel, the Conference Chairperson brought the
2019 World Service Conference to a close.

That evening, the Conference Chairperson opened the Closing
Dinner with the Serenity Prayer. She remarked, “I hope you found
this Conference as spiritual, fulfilling, and, at times, uncomfortable
as | have.”

Guests were welcomed, including the Chairperson of the General
Service Board of Alcoholics Anonymous.

Following dinner, outgoing Panel 57 Delegates, outgoing mem-
bers of the Board of Trustees and Executive Committee, and
the Chairperson of the Executive Committee for Real Property
Management (ECRPM) were presented with scrolls of appreciation
for their service to Al-Anon Family Groups.

The Conference Chairperson remarked, “The fellowship, | know,
is grateful for such dedicated trusted servants. This gratitude has
been obvious with the abundance of cards, love gifts, and special
treats that have been sent to us this week. We are lovingly sup-
ported by those we serve.”

The Spiritual Speakers, chosen by the previous vyear's
Conference—Sarah S., Panel 57, Missouri, and Terry T., Panel 57,
Alaska—then shared their stories. (See pages 76-79).

Al-Anon Declaration

Let It Begin with Me
When anyone, anywhere,
reaches out for help,
let the hand of Al-Anon and Alateen
always be there, and—
Let It Begin with Me.

¢ )
| WELCONE |, |

Please keep the focus
on the Al-Anon
program

and our Steps,
Traditions, and
Concepts of Service

See Al-Anon and Alateen Groups at Work (P-24)
“Suggested Meeting Format Readings'.

TWELVE STEP
_PROGRAMS | '

At the close of their talks, members and their guests made a cir-
cle around the perimeter of the room and closed with the Al-Anon
Declaration.



2019 WORLD SERVICE CONFERENCE MOTIONS

MOTION #1

(94 YES, 0 no, 0 abstentions, 0 void) — CARRIED
That the following persons be seated at the 2019 World Service
Conference.
With voice, but no vote:
Niketa Bailey
Director of Finance & Operations, Non-Al-Anon Member

Scot P.
Associate Director—Digital Strategy, Al-Anon Member

Maria M.
International Representative—Mexico, Al-Anon Member

With voice limited to Executive Committee for Real Property
Management (ECRPM) business, but no vote:

Thomas B.

Chairperson, ECRPM, Al-Anon Member

With voice limited to Finance Presentation Breakouts, but no vote:

Monday, April 15, 2019 and Tuesday, April 16, 2019
Mary Davis

Accounting Manager, Non-Al-Anon Member

That the following World Service Office Staff members be seated
to observe at the 2019 World Service Conference as designated,
with no voice and no vote:

Sunday, April 14, 2019
Yadi McCoy

Administrative Assistant (Spanish), Non-Al-Anon Member

Monday, April 15, 2019
Maya Chesley

Editorial Quality Specialist (Spanish), Non-Al-Anon Member

Nathalie Lym
Executive Administrative Coordinator
Member

(French), Non-Al-Anon

Daviana Wright
Executive Assistant (Spanish), Non-Al-Anon Member

Tuesday, April 16, 2019
Bob H.

Webmaster, Al-Anon Member

MOTION #2
(93 YES, 0 no, 1 abstention, 0 void) — CARRIED
To approve the 2018 Annual Report.

MOTION #3
(91 YES, 3 no, 0 abstentions, 0 void) — CARRIED
To amend the text on pages 93-97 in the “Alateen” section in the
“Digest of Al-Anon and Alateen Policies” section of the 2018-2021
Al-Anon/Alateen Service Manual (P-24/27) as follows:
(See Appendix Ill on pages 123-124.)

MOTION #4
(94 YES, 0 no, 0 abstentions, 0 void) — CARRIED
To approve the 2018 Audited Financial Report.

MOTION #5
(93 YES, 0 no, 0 abstentions, 1 void) — CARRIED
To approve the 2019 Finance Committee Report.

MOTION #6
(91 YES, 3 no, 0 abstentions, 0 void) — CARRIED
To amend the Concept Five descriptive text on page 186—187 in
“Al-Anon’s Twelve Concepts of Service” section of the 20718-2021
Al-Anon/Alateen Service Manual (P-24/27) as follows:
(Strikethrough indicates deletion; bold and underlined indicates
new text; moved text is only underlined)

Concept Five

The rights of appeal and petition protect minorities and insure
that they be heard.

The Rights of Appeal and Petition aim to protect and make the
best possible use of minority feeling and opinion.

In the principle of the Right of Appeal, all minorities—whether
among the membership, our the WSO sStaff, Executive Committee,
selected-committees or Trustees, or selected committees—should
be encouraged to file minority reports whenever they feel a ma-
jority to be in considerable error. When any minority considers an
issue to be so grave that a mistaken decision could seriously affect
Al-Anon as a whole, it has the actual duty ef-presenting to present
a minority appeal to the body that made the decision.

This traditional Right of Appeal acknowledges that minorities
can be right;, and that even when they are partly or wholly in er-
ror, they still perform a valuable service by asserting their Right of
Appeal and compelling a thorough debate on important issues. The
well-heard minority, therefore, is our chief protection against an
uninformed, misinformed, hasty, or angry majority.

The traditional Right of Petition permits any persen Al-Anon

member fn—etHefwee—sfruefufe—me{ttdﬁg—Weﬂd—Sefwee—Gﬁee

; to petltlon the Board of Trustees
for the redress of a persenat grievance after having exhausted all
avenues of resolution, beginning with the service arm that made
the original decision and working through the links of service

L it | i Mees W | B



World Service Office (WS0) employees, members of the
Executive Committee, the Board of Trustees, or selected commit-
tees may also petition for the redress of a grievance, carrying the
complaint, if desired, directly to the Board of Trustees. One should
be able to do this without prejudice or fear of reprisal.

Hewever, tThe Board of Trustees has the right to delegate the
consideration of any and all petitions to another body that it deems
appropriate. Though in practice the right to petition the Board of
Trustees will seldom be exercised, its very existence will tend to
restrain those in authorrty from unjust use of power

MOTION #7
(91 YES, 1 no, 1 abstentions, 0 void) — CARRIED
To amend the text on pages 139, 140, 168, and 171 in the "World
Service Handbook" section of the 20718-2021 Al-Anon/Alateen
Service Manual (P-24/27) as follows:
(Strikethrough indicates deletion; bold and underlined indicates
new text; moved text is only underlined)

[“World Service Handhook,” page 139]

World Service Office Administrative Staff Paid employees of the
World Service Office who coordinate activities and projects for the
service functions of the department to which they are assigned.
The Directors {with-the-exception-of- the-Birector-of-Finance} and

Associate Directors who fill certain Staff roles are voting members
of the World Servrce Conference and therefore must be AI Anon

members and-are

[“World Service Handbook,” page 139-140]

World Service Conference (WSC) Al-Anon’s annual business
meeting, which is attended by all Delegates from the World Service
Conference Structure; representatives from other countries;,
members of the Board of Trustees and Executive Committee;, ane
voting members of the World Service Office (\WS0) administrative
sStaff, and other WSO offiee personnel. The Conference provides
guidance to the WSO it on service matters that are brought to its
attention.

[“World Service Handhook,” page 168]

The WSO Policy Committee is composed of a Chairperson, all the
members of the Board of Trustees, the members of the Executive
Committee, and the €onference voting members of the WSO ad-
ministrative sStaff. It meets quarterly in advance of the meeting of
the Board of Trustees.

2019 WORL @' World Service Confere -

[“World Service Handbook,” page 168]

The Executive Committee which meets each monthly and is the
administrator of the World Service Office. The Board of Trustees
has granted it legal authority to oversee the day-to-day affairs of
the World Service Office, with-tegat-atuthority-granted-by- the Board
of frusteesto-conduetitsdaity-affairs: Its seveneight members, one

of whom serves as Chairmanperson, are appointed by the Trustees.
They include the Executive Director;; one veting member of the ad-
ministrative sStaff;; the Chairmenpersons of the Board of Trustees
the Policy, and the Finance Committees;; and three Al-Anon mem-
bers, preferably not Trustees, elected by the Board of Trustees who
contribute experience in specific fields and situations.

[“World Service Handbook,” page 171]

[add the words

Voting Members of the
before WSO Administrative Staff in the boxes below.]

WSO
+  Administrative
Staff

A Group Representative < Al-Anon Information

O District Represantative Service Liaison

* Assembly Officer % WSO Volunteer Board
e Chakman of Trustees & Executive

© Delegate Committee
2 Area Coordinator 8 WSO Administrative Sta®




2018 World Service Office Annual Report
ADMINISTRATION

WORLD SERVICE OFFICE OVERVIEW

In the field of world service, the Board of Trustees assumes pri-
mary leadership. The Board of Al-Anon Family Group Headquarters,
Inc. (AFG, Inc.) meets quarterly and is responsible for carrying out
the mandates of the World Service Conference (WSC), establish-
ing business policies of the World Service Office (WS0), estimating
revenue, administering services to the membership, publishing and
distributing Conference Approved Literature (CAL), and approving
the Annual Reports submitted by the Executive Director and WSO
Conference Staff.

The Executive Committee meets monthly and is empowered to act
on behalf of the Trustees between Board meetings. The Executive
Committee has been given legal authority by the Board of Trustees
to oversee the day-to-day affairs of the WSO, and it receives week-
ly service updates from the Office’s Directors, Associate Directors,
and Executive Director.

AFG, Inc. is a not-for-profit organization, listed under Section
501(c)(3) of the United States (US) Internal Revenue Code, and has
been incorporated in New York State since 1954. Al-Anon Family
Group Headquarters (Canada) Inc. was incorporated in February
1999 under the Canadian Corporations Act and has since continued
under the Canada Not-for-profit Corporations Act. It is a registered
charity under paragraph 194(1) of the Income Tax Act of Canada.

The Executive Director is responsible for overall supervision of
the WSO Staff (which currently consists of 49 full-time employ-
ees and one temporary employee) and for administration of the
organization’s policies. The Directors, Associate Directors, and
Managers who make up the Staff Leadership Team (SLT) collabo-
rate on office-wide projects, provide direct input on budgeting for
the departments, and serve as a resource for each other and the
Executive Director.

AFG, Inc. is committed to equal employment opportunity and
is in compliance with applicable federal, state, and local fair em-
ployment laws and guidelines. AFG, Inc. does not discriminate on
the basis of race, color, sex (including pregnancy), age, disability,
religion, national origin, marital status, sexual orientation, genetic
information, status as a veteran, or any other characteristic to the
extent to which it is protected by applicable federal, state, or local
law. Every effort is made to maintain a work atmosphere thatis free
of harassment.

BOARD OF TRUSTEES

Debbie G., Chairperson

The Trustees, along with members of the Executive Committee,
direct the business operations of the WSO in accordance with the
Bylaws of Al-Anon Family Group Headquarters, Inc. The Board acts
as the chief service arm of the WSC, as it guards the legal rights
of the Al-Anon fellowship and controls the organization’s finances.
The Board serves as the guardian of Al-Anon’s Twelve Traditions,
its Twelve Concepts of Service, and the “Al-Anon World Service
Conference Charter.”

To aid members in better understanding the actions and duties of
the Board of Trustees, it is important to make clear that Trustees,
Executive Committee members, and employed Staff have a fiducia-
ry duty to the organization of AFG, Inc., and that this duty includes
principles of Care, Loyalty, Obedience, and Foresight. In short, this
means they are required to act reasonably, prudently, and in the best
interests of the organization to avoid negligence and fraud, to pre-
vent conflicts of interest, and to look continuously toward the future.

Duty of Care
e Exercise ordinary and reasonable care in performance of duties

*Exhibit honesty and good faith
*Make decisions based on information, not opinion
eAct in the best interest of the fellowship
eListen to experts when necessary
*Be knowledgeable about the fellowship
*Show up and ask questions
Duty of Loyalty
e Offer undivided commitment to the fellowship
eExpress faithfulness
*Be accountable

¢Look after the interests of AFG, Inc. as a whole, rather than a
single Region’s or group’s

eSupport any group conscience decision, despite personal
opinions

Duty of Obedience
*Adhere to laws and regulations
e Comply with financial responsibilities
*Tend to legal issues
*Adhere to the Articles of Incorporation
*0Obey Al-Anon’s Bylaws

Duty of Foresight
*Make plans that have Strategic legitimacy
eExercise Board stewardship

*Display a readiness to learn
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The Board approved Interim Actions of the Executive

Committee:

*To approve At-Large members for the Literature Committee,
Audit Committee, Public Outreach Committee, and Forum
Editorial Advisory Committee

*To approve the change of deadline for At-Large Committee
résumés to January 1

*To accept revised guidelines for the Finance Committee,
Policy Committee, Strategic Plan Oversight Work Group,
Audit Committee, International Coordination Committee,
Literature Committee, Forum Editorial Advisory Committee,
Nominating Committee, Conference Committee on Trustees,
Conference Leadership Team, Executive Committee, Public
Outreach Committee, and Compensation Committee

*To accept updates and revisions to the WSO Employee Manual

*To approve the translation of the Lois W. Memorial Issue of
The Forum into Spanish and to postitin all three languages
in 2019

*To formally inactivate the Lone Member Correspondence
Service and remove references in CAL as editions are
updated, except as historical notations

*To formally discontinue Area Highlights for the WSC Structure

The Board, in its legal and financial capacity, took action:
*To approve the 2017 Annual Report

*To approve the 2017 Auditor's Report

*To comply with the Audit Committee’s recommendations to
accept the Dixon Hughes Goodman audit firm and letter of
engagement for audit services for the financial year ending
December 31, 2018

*To approve the 2018 WSC motions
*To approve the banking resolution for AFG, Inc.

*To elect three Trustee at Large nominees, five Regional
Trustee nominees, the At-Large member of the Executive
Committee for Real Property Management (ECRPM), as well
as Board Officers, Executive Committee At-Large members,
and the Chairpersons of the Executive Committee and
ECRPM

*To approve the Committee Chairperson appointments for

*To approve a special project to provide professional
interpretation, when required, to support Spanish- and
French-speaking Delegates who attend the WSC. The
project will startin 2019 as a three-year trial, with the annual
net Conference cost of over $100,000 to be transferred from
the Reserve Fund.

*To direct the WSO to send a statement informing all
registered groups of the importance of discussing and
creating safety guidelines

*To direct WSO Staff to utilize the Policy Committee criteria
presented at the 2012 WSC to ensure that an Area has
established a fair and balanced “Do Not Refer” and
“Re-Refer” policy. These criteria allow the WSO to support
Area “Do Not Refer” group conscience decisions by
removing group meetings from the WSO meeting list. Groups
not being referred by the WSO remain active and registered.

*To accept the Forum Editorial Advisory Committee’s
recommendation to replace The Forum Statement of
Purpose with the wording from the Suggested Al-Anon
Preamble to the Twelve Steps that says: “a fellowship
of relatives and friends of alcoholics who share their
experience, strength, and hope in order to solve their
common problems.”

*To approve and accept the new Conflict of Interest Policy
and the Conflict of Interest Statements

*To approve the annual meeting with Dixon Hughes
Goodman LLP on February 24, 2018, held virtually via web
conferencing and with video technology, as a one-year
trial. An assessment by the Audit Committee, Director of
Finance, and Dixon Hughes Goodman LLP was completed in
September 2018. The Audit Committee report to the Board
in October 2018 included a recommendation concerning the
meeting format for 2019.

*To approve the Strategic Plan dated October 17, 2018, with
Objective 2 under the Goal for Members being resubmitted
in January 2019.

*To approve revisions to the Bylaws of Al-Anon Family Group
Headquarters, Inc.

The Board, in its oversight capacity, took action:

*To approve the following as the 2019 WSC theme:

2018-2019 o _ Action is Attraction — There is No Growth in the Comfort Zone
*To accept the resignation of the US Southeast Regional La accidn es atraccion — No hay crecimiento en la zona de comodidad
Trustee L'action, c’est I'attrait— Il n’y a pas de croissance dans la zone de confort

*To approve the revised 2018 Budget

*To approve the 2018 Budget Report descriptive text as
presented (as a handout to the 2018 WSC)

*To approve that the Equalized Expense amount for the 2019
WSC be $1,308.00 US. The full cost for a Delegate to attend
the 2019 WSC is $1,982.00 US.

*To accept the Investment Philosophy as presented

*To retain the firm of Dixon, Hughes & Goodman LLP for audit
services for the fiscal year ending December 31, 2018

*To approve the Conference Leadership Team's
recommendation to offer professional interpretation,
beginning at the 2019 WSC. This interpretation will be
provided for a three-year trial period, and it will be aural
interpretation, not written translation of documents or
presentations.
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Strategic Planning, Board of Trustees
Terry F/Judy K., Chairpersons, Strategic Plan Oversight Work Group

As the descriptive text of Concept Nine states, “We often must
try to think months and years ahead.” This is the ongoing work of
Strategic Planning, an essential role of the Board of Trustees.

In order to accomplish one of the Board’s 2018 goals of person-
ally connecting with Areas, one of the Trustees attended Al-Anon
service events (such as Assemblies) in six Areas: New York South,
North Dakota, South Dakota, Quebec East, Delaware, and Puerto
Rico. These Areas were identified as locations that had no WSO
Staff or Board of Trustee contact in the last five years. The goal
behind the Board's Strategy was to reconnect with these Areas
in an effort to strengthen the Service Structure. As Concept
Nine suggests,”If an idea seems good, we try it experimentally.”
Feedback on these visits will be evaluated by the Board to deter-
mine whether or not the outreach resulted in measurable, positive
outcomes for the Areas and for Al-Anon as a whole.

Because the Board determined that working with a profession-
al would provide guidance and further direction to the Strategic
Planning process, the Board of Trustees, At-Large members of the
Executive Committee and WSO Conference Staff members attend-
ed a collaborative session with a Strategic Planning consultant.
The goal of this session was to exercise foresight in thinking about
Al-Anon’s service needs and estimating the future—an essential
activity at the World Service level, as described in Concept Nine.

Prior to the Strategic session, the Board, Executive Committee,
and Staff members completed an extensive environmental scan in
order to share perspectives and opinions on world events and how
those changes might affect Al-Anon Family Groups. The survey ad-
dressed demographics, the economic climate, legislation and reg-
ulations, technology and science, and politics and social values.
For each of the five arenas of change, individuals were asked to
reflect on current conditions, trends, and assumptions about the fu-
ture. These arenas were important to consider because Strategies
for the future will be based on how the WSO chooses to respond to
a changing environment.

The survey responses provided the stimulus for the consul-
tant-guided discussion. Together, Board, Executive Committee, and
Staff members reviewed the wording of the current Mission and
Vision Statements and formulated new forward-thinking Goals and
Objectives. Subsequently, the Staff formulated specific Strategies
to meet the Goals and Objectives. These Strategies are closely
linked to the prudent allocation of Al-Anon’s resources and have
been deemed feasible and appropriate, based on the WSQ's ca-
pacity and the annual budget.

As a result of the Strategic Planning session, AFG, Inc.’s Mission
and Vision were modified to more clearly state who AFG, Inc. is
and what our organization does, even though Al-Anon’s primary
purpose remains unchanged. A common theme in the planning
process was the word universal: “universal access to tools for re-
covery” and “Al-Anon as the universally available resource.” The
Goals and Objectives address aspects of a rapidly evolving techno-
logical environment and the diverse needs of current and potential
Al-Anon members.

Al-Anon Family Group Headquarters, Inc.'s Updated Strategic Plan:

CORE PURPOSE

Helping families and friends of alcoholics find hope
and encouragement to live joyful, serene lives.

MISSION S
.-'l'.I_ p

d arganization that help
lic nect and sup
formation, and shared

CORE VALUES

» Spiritually based: adhering to our Legacies

» Honest: treating all equally, with integrity and respect
» Transparent sharing process, content, and information
. SéMpmmam.rsfusin_u oumi&a-f.qnd'_iﬁnq

ENVISIONED FUTURE (2024-2029)

* AFG, Inc. is a global organization with technolog
that support the delivery of on-demand, barrier
program, information, meetings, and Sponsors.

* The research-validated effectiveness of the Al-Anon/Alateen
program in addressing the family disease of alcoholism is
recognized by professionals, schools, and religious leaders,
Their recommenda to this program increase membership
and expand its outreach.

= Society as a whole benefits from reduced health care costs,
lower levels of incarceration, and increased graduation rates.

* Families and friends of alcoholics benefit from greater connectedness
to support, no matter their location or language.

GOALS (2022-2024)

* Goal: Members

* Goal: Public
Both the public and professionals recognize
alcoholism as a family disease, and Al-Anon as
the universally available, effective, and sustainable
resource for those affected.

* Goal: Organization
AFG, Inc. has one global structure, increasing access to
knowledge, resources, and the program.

The Strategic Planning process used by the Board, Executive
Committee, and Staff now provides a systematic procedure
for future planning—one that focuses on impact and opportu-
nity. This step-by-step guidance in addressing Al-Anon’s future
revitalized the work of the Board, Executive Committee, and
Staff in envisioning a future that ensures Al-Anon’s continued
relevance and increased viability in a complex environment.
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Together Empowering
Al-Anon Members (TEAM)

Due to the 2018 Al-Anon International Convention, TEAM Events
were not held in 2018. The following Areas will hold TEAM Events in
2019: Nevada (February 2), Quebec East (May 25), New York South
(June 2), Maritime Provinces (May 30), South Carolina (June 7), and
Pennsylvania (September 28).

Road Trip! You and Your Board Connect
The 2018 Road Trip! You and Your Board Connect event was held
in Houston, Texas on Saturday, October 20, 2018. This was a suc-
cessful event, bringing in 55 registrants. The event received very
positive feedback from the evaluation forms, the Area Delegate,
and the Board and Executive Committee members in attendance.

EXECUTIVE COMMITTEE

Paula B., Chairperson

The Executive Committee, which meets monthly, is the admin-
istrator of the WSO; it has legal and financial authority to act on
behalf of the Board of Trustees between quarterly meetings. This
Committee reports all actions to the full Board for final approval no
later than the next meeting of the Board of Trustees.

The seven members of the Executive Committee include: the
Executive Director, a member of Senior WSO Staff (currently the
Director of Programs), the Chairpersons of the Policy and Finance
Committees, and three At-Large Al-Anon members who are elected
by the Board of Trustees. The Chairperson of the Board participatesin
the meeting with voice to communicate the perspective of the Board,
but does not vote. The Chairperson of the Executive Committee is
elected by the Board from among the three At-Large members.

In accordance with Concept Eight, the Board of Trustees has
assigned these responsibilities to the Executive Committee:
*To approve the minutes and actions of the Finance Committee
(including the monthly, unaudited Financial Statement)

*To approve special projects for the Board and Staff that
involve day-to-day operations

*To receive weekly updates on departmental activities from
the Executive Director, Director of Finance & Operations,
and the Director of Programs. These updates contain
progress of Project Approvals and Proposals to Study
(submitted by the Staff), and insights into how the activities
are related to the Strategic Plan.

*To review additions, updates, and corrections to policies
and procedures for the Employee Policies and Procedures
Manual of AFG, Inc.

*To approve Committee Guidelines

*To approve résumés for At-Large Committee (Forum Editorial
Advisory Committee, Public Outreach, Literature, and Audit)
members and certain thought and task force members

To review presentations and handouts for the World Service
Conference

*To review the annual letter from the WSQ'’s copyright lawyer
regarding current trends in copyright laws and the internet
to ensure that Al-Anon’s copyright and trademarks are
vigorously protected
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*To approve discontinuance of a pamphlet based on
recommendations from the Literature Committee

*To review the progress of the Staff Strategic Plan
implementation efforts each quarter and report major
changes to the Board

*To perform other duties assigned by the Board

The following actions were approved by the Executive
Committee and presented to the Board of Trustees:
*To approve the change of deadline for At-Large Committee
résumés to January 1

*To approve the translation of the Lois W. Memorial Issue
of The Foruminto Spanish and to post the issue in French,
Spanish, and English in 2019

*To formally inactivate the Lone Member Correspondence
Service and remove references in Conference Approved
Literature as editions are updated, except as historical
notations

*To formally discontinue Area Highlights for the WSC
Structure

*To approve that the quotation on page 223 of One Day at a
Time in Al-Anon (B-6, B-14) be corrected to replace the word
“truth” with “wrath”

*To accept replacement of the nomenclature of “Do Not
Refer” and “Re-Refer” policies with either “Meeting List
Publication” or “Publishing” policies. The final wording to be
determined after the current nomenclature is reviewed by
WSO Translation and Style & Proofing Staff.

*To approve the use of the wording “Families and Friends Only”
and “Families, Friends, and Observers Welcome” to replace
“Closed” and “Open” in identification of meeting attendees
on the AFG Electronic Meeting Registration/Update Form.
This new wording will be used for a trial period of six months
prior to making a recommendation to the Board regarding the
implementation of this change on the Al-Anon Registration/
Group Records Change Form (GR-1).

*To approve the transfer of surplus 2018 operating budget funds,
less $2,000, to the Reserve Fund prior to the close of the audit
year.

POLICY COMMITTEE
John McL./Norm W., Chairpersons
Bruce F/Joan S./Gail G., Co-Chairpersons
Kerri K./Sue P, Secretary Designees

The Policy Committee is the second-largest group conscience
representing Al-Anon as a whole, after the World Service
Conference. The Committee is comprised of members of the Board
of Trustees, WSO Staff who are WSC members, and At Large mem-
bers of the Executive Committee. The Policy Committee ensures
that the “Digest of Al-Anon and Alateen Policies” (Policy Digest)
contains clear and concise policies that are based on Al-Anon’s
Traditions and spiritual principles. If the Policy Committee deter-
mines that more clarity on a topic is necessary, the Committee then
makes a recommendation to the Board of Trustees. If the Board ap-
proves any recommended change to the Policy Digest, that change
requires approval by no less than a two-thirds vote at the WSC.



Topics at the quarterly Policy Committee meetings are gener-
ated by members of the fellowship, Delegates, and members of the
Committee. The Policy Committee can exercise authority over is-
sues or projects that involve Al-Anon policy, public relations, the
Traditions, or the Concepts of Service, as these may arise in other
WSO0 committees. It is empowered to consider any issues or proj-
ects submitted by an Al-Anon member or to reconsider a decision
that has already been made, if any part of the fellowship dissents.
The Policy Committee makes recommendations and reports minor-
ity views to the Board of Trustees.

During 2018, the Policy Committee completed its review of the
“Alateen” portion of the Policy Digest. The Policy Committee rec-
ommended revisions of this section to the Board of Trustees. The
proposed changes provide more clarity and reflect the spiritual
principles members apply when they adhere to the 2003 Alateen
Motion from the Board of Trustees. The Board accepted the chang-
es and recommended they be presented for consideration by the
2019 WSC in April.

The Policy Committee continued its discussions regarding elec-
tronic meetings; these conversations began at the 2017 WSC Open
Policy Meeting and led to the formation of the Electronic Meetings
Work Group (EMWG). The Work Group was charged with explor-
ing ways to reach out to electronic meetings and finding ways to
allow them to fully participate in the fellowship. At the 2018 WSC,
the EMWG gave a presentation on electronic meetings. The EMWG
is to review existing archival material about this topic so that it can
determine how to improve the WSQ’s understanding of electronic
meetings’ needs and wants, and how the WSO can help the mem-
bers in these meetings achieve Al-Anon’s primary purpose. Given
the enormity and breadth of this subject, the EMWG will continue to
focus on gathering additional information about electronic meetings.

Atthe Open Policy Meeting duringthe WSC, the Policy Committee dis-
cussed the topic “Meditation as Part of a Group Meeting.” Discussion
focused on how to balance a group’s autonomy to set its own format
with its responsibility to uphold Al-Anon’s spiritual principles, along
with how to avoid affiliation and create a welcoming environment for
friends and families of alcoholics, as set forth in the Traditions. This
discussion led to the formation of a thought force charged with con-
ducting a knowledge-based discussion at the October 2018 Policy
meeting. Due to the great variation in the forms of meditation or “quiet
time” practiced at meetings, no resolutions were reached at that time.

The Policy Committee created a thought force to assist it in
its consideration of whether a procedure is needed to present
Policy Committee motions to the WSC between annual meetings
(aka Interim Conference Actions). The Policy Committee used the
Knowledge-Based Decision-Making (KBDM) questions in review-
ing the issue. The Committee will continue its work on this question.

At the July Policy Meeting, the Policy Committee approved the
Executive Director's request to invite the Associate Director—
Digital Strategy to attend the Policy Committee meetings as a re-
source for a trial period of one year, beginning July 2018.

Throughout 2018, the Policy Committee continued its review of
the “Membership and Groups” portion of the Policy Digest, with
the goal of describing the spiritual principles upon which the pro-
visions are based, in addition to making any appropriate updates.
Since the October Board meeting, two task forces have been cre-
ated to begin reviewing and updating two other sections within the
Policy Digest. The first is working on the “Local Services” section.
The second is working on the section titled “Conference Approved
Literature and Service Tools/Materials.”

ADMINISTRATION & DIGITAL STRATEGY

Vali F., Executive Director

Strategic Planning

A key Staff responsibility during the second half of 2018 was con-
verting the AFG, Inc. Strategic Plan Goals and Objectives that were
approved by the Board into short-term Strategies and action plans.
While the Objectives outline direction for the organization in the
next three to five years, Strategies represent the one- to two-year
implementation plan supporting those Goals and Objectives. After
participating in the Strategic Planning session, Staff created task
forces with WSO Volunteers to define the Strategies necessary to
achieve significant progress toward the Goals and Objectives. The
Staff Leadership Team then prioritized the Strategies and built action
plans for those that were labeled “critical” (needing to be accom-
plished within 2019) or “high” (needing to startin 2019). The SLT also
calculated the budget and capacity requirements necessary to com-
plete each Strategy. Since capacity is limited, Staff also identified
current activities that could be automated or optimized through pro-
cess improvement to reduce workload. The results of these efforts
were presented at the Executive Committee meeting in November.
The Executive Committee was asked to confirm whether the comple-
tion of these actions would bring about substantial progress toward
the Goals; the Committee provided confirmation.

Based on this guidance, Staff incorporated costs for accomplish-
ing the Strategies into the 2019 preliminary budget proposal, which
was presented at the December 2018 Finance Committee meeting.
The SLT then finished the year by developing the detailed tasks nec-
essary to meet each Strategic milestone, starting with those being
delivered before the 2019 Conference.

Staff was successful at implementing a critical priority Strategy
before the end of the year; this Strategy consisted of streamlin-
ing the current semiannual process for creating and distributing
Al-Anon Faces Alcoholism (AFA). Staff considered frequent requests
from professionals and links of service to replenish AFA inventory
late in the year, the impact of twice-a-year order deadlines and de-
liveries on Customer Service and Warehouse Staff, and costimpacts
of placing smaller orders and maintaining inventory. Staff then de-
cided to shift AFA from a semiannual ordering and shipment process
to an annual inventory system. Each new AFA will become available
for orderin December of the year prior and will be available for order
through November of that year.

Staff Leadership Team

Throughout the year, and particularly in anticipation of added
Strategic Plan responsibilities, the SLT sought to reduce the num-
ber of steps involved in completing routine and special projects. The
goal of these changes was to give the WSO more time to answer
member questions; to focus on public outreach efforts across social
media, traditional Public Service Announcement (PSA) tools, and the
professional community; to support WSC Delegates at Conference
and International Al-Anon General Services Meeting (IAGSM)
Delegates at their biennial meeting; and to produce the exciting
Sixth International Al-Anon Convention in Baltimore. The SLT ac-
complished these changes by applying the principles of the Al-Anon
program found in Al-Anon’s Legacies; its members sought unity in
their decisions by talking to each other and reasoning things out,
so that they could uncover the group conscience in their hiweekly
meetings.
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The Project Calendar was implemented early in the year, to im-
prove hoth efficiency and communication across departments. It
visually demonstrates potential bottlenecks in the processing of
ongoing and one-time projects, such as The Forum magazine pro-
duction and the International Convention. As the year progressed,
it became apparent this calendar was insufficient to support the
number of projects being simultaneously executed by WSO Staff
across departments. A Staff task force evaluated and presented
a recommendation for a next-generation project management tool
to the SLT, which approved the recommendation. Implementation
began in December; pilot projects will include action plans for the
Strategic Plan Strategies.

Service Manual

When Staff discovered errors in the first version of the 2078-2021
Al-Anon/Alateen Service Manual (P-24/27), they carried out a thor-
ough evaluation of their processes for revision, editing, and trans-
lation. As a result, new technology was implemented to give Staff
adequate control over additions and revisions to the file. Access
to the document was limited and a tight protocol was applied to
ensure the final design version matched the master document.
Responsibility for future Service Manual editions was transferred
to the Events & Special Projects Team, which is skilled at coordi-
nating multiple projects. Their expertise will facilitate the difficult
process of updating all four sections of the Manual simultaneously.

Additionally, Staff created a process for generating and identify-
ing versions of the Service Manual, given it is now possible to pub-
lish interim electronic and printed copies between formal edition
changes. Staff have implemented all these changes and controls
in their development of version two (2) of the Service Manual. The
first section that they revised in version two (2) was “Groups at
Work”; edits to this section were completed in December.

Given the issues discovered, the changes that needed to be
implemented, and the WSQ's desire to ensure the same Manual
material is available in all languages, the decision was made to de-
lay publication of the Spanish and French Service Manuals until
version two (2) is available, starting with publication of Groups at
Work (P-24).

Executive Director Updates

Mid-year, Staff detected a potential security concern at the
WSO0. Actions were taken to ensure the safety of the Staff and, for-
tunately, investigation into the situation confirmed the perceived
threat was, in fact, harmless. Nonetheless, the Executive Director
and Executive Committee agreed that an operational security audit
and risk assessment would be appropriate to identify any potential
concerns for Staff safety and to obtain suggestions on best prac-
tices. The audit was performed in December. Staff will review the
report and implement appropriate changes in 2019.

Atthe direction of the Board of Trustees, Staff undertook the pro-
cess of creating a safety document that would encourage groups
to talk about safety in Al-Anon meetings and develop plans for
addressing any issues that might arise. Building on the example
of other fellowships, Staff drafted the document, the Executive
Committee reviewed the content, and General Counsel validat-
ed the language to ensure it protected Al-Anon as a whole. This
document was published to the WSC Members community on AFG
Connects at the end of the year.
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Staff and the Structural Transition of
the World Service Office

The WSOQ's organizational structure continued to evolve in
2018 with the distribution of teams across three departments:
Administration & Digital Strategy, Finance & Operations, and
Programs. Given their scope, the Digital Strategy and Events &
Special Projects Teams began reporting directly to the Executive
Director, while the Translation Team became part of the Finance &
Operations Department.

Accompanying this change, the retirement of the Associate
Director—Public Outreach Media in June provided the WSO the
opportunity to transfer responsibility for public outreach media and
communications to Digital Strategy. This change ensures a consis-
tent message of help and hope for families and friends of alcohol-
ics is delivered across both traditional public outreach tools, such
as PSAs, and digital tools, such as social media. Given the added
responsibility, the Digital Strategy Manager position was redefined
as Associate Director—Digital Strategy.

The SLT Task Force continued its work of evaluating all adminis-
trative positions. Staff titles were reviewed and updated to increase
WSO attractiveness in the job market: administrative clerk posi-
tions were eliminated in favor of generalist positions, and clerks,
representatives, and secretaries became assistants. When resig-
nations occurred, job descriptions were revised and skills updated,
often reflecting increased use of technology to improve efficiency.
Staff names and streamlined titles were posted at desks to improve
new employee orientation and to help WSO Volunteers and visitors
get to know the Staff.

Another outcome from the Task Force discussion was the de-
velopment of an “administration as a service” concept across the
departments. Administrative assistants are assigned to manag-
ers who may only direct a portion of their daily workload: for ex-
ample, the Executive Assistant (Spanish) reports to the Director of
Programs, but spends more than 50 percent of her time working for
Administration and Finance & Operations. When this approach is
used, administrative capacity is shared and employees enjoy the
variety that comes with working across departments. Staff [eaders
tap into capacity by bringing unusual or peak-time administrative
needs to the SLT meeting for resolution. So far, several urgent re-
quirements have been addressed, making Strategic use of WSO
talents and resources.

The WSO improved the Staff performance review process this
year, implementing a talent calibration process to create fair and
equitable ratings across departments. Salary increases were
then linked directly to ratings, imbedding the spiritual principles
of accountability and responsibility in the Staff evaluation model.
Recognizing the benefits of fitness to employee morale and orga-
nizational health, the WSO introduced a stipend to offset costs for
Staff who demonstrate consistent participation in a gym, yoga or
other organized program. Additionally, Staff were offered reason-
ably priced training opportunities, such as local leadership work-
shops, to support their growth and contribution to the organization.



Human Resources

Bill Piersol, Human Resources Manager (Non-member)

2018 Staff turnover rate was 20 percent, which is consistent
with a 19 percent average recently reported for businesses'
and non-profits.? Ten new Staff members joined, including the
Accounting Manager, two Shipping Clerks, Group Records Agent,
Spanish Translator, Administrative Assistant (Spanish), Programs
Generalist, Webmaster, and Receptionist. Additionally, the SLT rec-
ognized the need for a specialistwho could refine public and fellow-
ship communications and created the Editorial Quality Specialist
position, which was filled early in the year. In anticipation of the re-
tirement of our longtime Senior Group Services Specialist, a selec-
tion was made from six applicants to fill the revised Group Services
Specialist—Meetings member position.

In an effort to ensure the WSO could hire and retain the most
qualified Staff, options were extended for flexible working hours
(when those options aligned with the WSO employee policies con-
tained in the AFG, Inc. Employee Policies and Procedures Manual).
Additionally, the Translation Team was expanded to formally in-
clude French- and Spanish-speaking contractors working across
the globe.

Evolution of the structure led to opportunities to promote talent-
ed staff, several of whom have considerable longevity at the WSO.
In Finance & Operations, the Customer Service Manager, who has
spent over 28 years working for the WSO, was promoted to the
new Associate Director—Customer Service and Shipping posi-
tion, created to streamline processes across customer service and
the warehouse. This change produced the opportunity to promote
the Customer Service Assistant Manager to Customer Service
Coordinator. As well, the Translator—French was promoted to the
newly created Translation Project Coordinator position, respon-
sible for overseeing all WSO translations and completing French
translations. Meanwhile in the Programs Department, a relative
newcomer to Staff with only two years in the Office, the Programs
Generalist, was promoted to Senior Group Records Agent.

General Counsel

The WSO continued its practice of keeping a local General
Counsel on retainer so that it could address the operational top-
ics and issues that inevitably arise in the usual course of business
(such as human resources concerns and copyright violations).

In 2018, Al-Anon’s General Counsel reviewed two key items for
the Board: revisions to the Al-Anon Family Group Headquarters,
Inc. Bylaws as approved by the Board; and the Conflict of Interest
statement, which was only signed by WSO Volunteers prior to 2018
but, starting in 2018, was also signed by Senior Staff.

Trademarks & Copyrights
Re-registration of the three Al-Anon trademarks (Al-Anon,
Alateen, and the Al-Anon [triangle] logo) continued in 2018 for
countries where Al-Anon literature is translated and reprinted. The
following registrations were completed and received:
*Costa Rica, El Salvador, Russia, South Korea, Ecuador,
Norway, Peru, the UK, and Guatemala.

! Society of Human Resources Management, 2016 Human Capital Benchmarking Report.

2 Nonprofit HR, 2016 Nonprofit Employment Practices Survey.

Travel & Administration

The Executive Director joined a Trustee and the Director of
Programs for a visit to three countries: Norway, Finland, and
Estonia. Norway experienced a significant change in the makeup
of its Board of Trustees and was seeking experience, strength, and
hope for starting again. In anticipation of the WSO visit, Norway
arranged the first Nordic convention to be held in its country: mem-
bers from Sweden, Norway, and Finland attended the event and
WSO Staff had the opportunity to meet with all attendees to dis-
cuss the challenges facing their Structures. A similar conversation
occurred in Finland, a long-established Structure, where the WS0O
met with members of the Finland Board and staff to discuss topics
such as social media. The WSO also visited Estonia, which has two
groups—one that has been meeting for 20 years and another that
was established in January 2018. Members of these groups spoke
with the WSO visitors about websites, translations, and attracting
new members. The visit offered the Executive Director a wonder-
ful opportunity to personally empathize with how similar the issues
faced by established structures are to those faced by the WSC
Structure, as well as how difficult the challenges faced by evolving
structures that do not yet have a single translated book can be.

The Executive Director was also invited to attend several events
within the WSC Structure: a convention in South Carolina; an
Assembly in Northern lllinois; an Alcoholics Anonymous (A.A.)
Convention with Al-Anon participation in Orange County, Southern
California; and the Pennsylvania Assembly. At each of these
events, the Executive Director shared her personal story and led a
workshop or gave a presentation about the work and evolution of
the WSO0. Those in attendance expressed appreciation for the WSO
Staff’s efforts to expand the message of help and hope to the family
and friends of alcoholics, particularly their attempts to reach the
next generation of those who are suffering.

Working with the Areas

Staff completed the process of reviewing three Area Meeting List
Publishing Policies. Areas had created these policies to address
the challenge of working with groups that do not adhere to Al-Anon
principles in their meetings. Staff utilized the principles outlined in
the materials that the Policy Committee Thought Force on “Do Not
Refer” presented to the 2012 WSC in their review. Conversation is
ongoing with the three Areas that have submitted policies.

Events & Special Projects
Jacqueline Gursky, Events & Special Projects Manager (Non-member)

This year the Events & Special Projects Team expanded their role
in support of conventions and conferences to allow the Programs
Departmentand Digital Strategy Teams to focus on content and pub-
lic outreach efforts. This Team, composed of professionals trained
in event planning as well as project management, has been as-
signed overall project coordination and event logistics responsibil-
ity for International Conventions and International Al-Anon General
Services Meetings, in addition to their current responsibility for
WSC logistics planning. As part of Conference this year, this Team
supported the Associate Director—Literature and the Associate
Directors—Public Outreach and Digital Strategy in utilizing web
conferencing to include At-Large Public Outreach Committee and
Literature Committee members in their Committee meetings held
at Conference. Web conferencing enabled the At-Large Chairs of
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these Committees to facilitate the meetings and all At-Large mem-
bers to fully participate, where in past years they had not been able
to contribute.

Part of the role of the Events & Special Projects Team is to look
ahead. By the end of the year, the Team had secured the contract
for the 2020 International Al-Anon General Services Meeting in
London, brought the 2023 International Convention contract to its
final stage, and begun planning for the Anniversary Dinner in 2021.

DIGITAL STRATEGY

Scot P, Associate Director—Digital Strategy

The Digital Strategy Team worked with a digital agency to re-
solve ongoing server error issues that were causing a poor user
experience. The effects of these issues were temporary and the
visits to the WSO website continue to grow each month.

Conference members tested a social stream feature in the mobile
app to determine its viability for use in the International Convention
app. They reported that they enjoyed being able to interact with
each other using the Conference mobile app. Conference members
seemed particularly appreciative of the opportunity to share pic-
tures in a manner that protects anonymity. Staff were able to run a
test during Conference of the polling feature of the app, as a means
of determining its viability as a replacement for current electronic
voting tools.

The Digital Strategy Team developed a mobile app for the
International Convention; the app contained a scheduling tool
that allowed members to create personalized schedules of ses-
sions they wanted to attend. It was downloaded over 2,000 times.
Members in the Convention mobile app had over 48,000 inter-
actions, which included sharing over 2,060 photos with fellow
Convention participants.

The Team conducted several one-on-one video interviews with
members at the Convention, making sure to protect members’ ano-
nymity. Editing of these videos is underway. These videos will be
published on the website as part of public outreach to profession-
als and potential members.

Many members stopped by the new Digital Lounge at the
International Convention to ask questions and get assistance with
the mobile app.

With the retirement of the Associate Director—Public Outreach
Media, the Senior Communications Specialist—Media was given
responsibility for communications with Al-Anon’s PSA vendor.
She worked with the vendor to relaunch two popular radio and
TV PSAs. The Senior Communications Specialist—Media and the
Associate Director—Digital Strategy met in person with the CEO of
TV Access, the PSA vendor, to discuss impact and best practices
for PSAs. His experience suggests the Al-Anon PSA message no
longer resonates well, so he provided ideas that were shared with
and considered by the Public Qutreach Committee. Because of that
feedback, two PSAs are now in development; they will be distrib-
uted in 2019. One uses the traditional Al-Anon PSA format, while
the other builds on the 20 Al-Anon Questions. The Digital Strategy
Team also automated the PSA request process, allowing members
to send PSAs directly to their station contact when requested.

The Associate Director—Digital Strategy and the Publications
Manager attended the Digital Book World conference. At the
event, industry leaders spoke about audiobooks, digital books,
and e-books, and about using voice assistants such as Alexa, Siri,
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and Google Assistant to enhance the reading experience. Staff
learned that while sales from top e-book publishers seem to have
plateaued, independent e-book publishers are continuing to ex-
pand. By offering guidance on how to navigate the quickly chang-
ing publishing environment, the conference helped Staff become
better prepared to serve Al-Anon members across many different
publishing platforms.

Al-Anon has been approved for a free nonprofit subscription to
a website optimization software platform that will help Staff under-
stand how the WSO website is being used, so that they can im-
prove user experience.

Data Analysis

The Data Analyst worked with the Associate Director—Public
Outreach Professionals to launch the 2018 Membership Survey and
ensure that all responses would be collected for future analysis
and reporting. The Data Analyst finalized the presentation of the
Membership Survey results and these have been published via
AFG Connects to the Conference and International General Service
Offices (GSOs). The key focus has been data visualization—essen-
tially, turning numbers into pictures so that results are easier to
understand.

Website Conversion

The Digital Strategy Team, along with the Senior Communication
Specialist—Media completed the transfer of the content from the
“old” Members website to the newly designed Al-Anon website.

Digital Strategy also developed a new Al-Anon Slogans page that
lists all 16 Slogans and shows snippets of CAL literature supporting
each. The page is available in all three languages: https://al-anon.
org/for-members/members-resources/literature/al-anon-slogans/

In the Loop

Inthe Loop celebrated its first full year in circulation. During 2018,
Staff updated the style of In the Loop articles to make them more
appealing to time-pressed members, condensing the writing to de-
liver news and ideas in brief snippets. Additionally, Staff expanded
the focus to include not only “news from the WS0" but also helpful
ideas for groups, such as the Newcomer Preparedness Checklist.
A survey was conducted to understand how members felt about
the publication and 64 percent rated it “very good” or “excellent.”
The most-enjoyed content has been literature and WS0-specific
information. It was also found that 68 percent were aware that any
member can subscribe to /n the Loop, and 84 percent indicated
they were likely or highly likely to recommend that their group and
other Al-Anon members subscribe.

Meeting Search 2.0

The Associate Director—Digital Strategy worked with the WSO
Group Records Coordinator and the Software Engineer to develop
a new meeting search, which was launched on January 11, 2018.
The search features a map view and the ability to search by radius,
anditincludes results regardless of city or zip code. It also includes
filters to allow searches for Al-Anon meetings and Alateen meet-
ings on the same page. Bilingual members no longer need to switch
pages to switch languages. The new search includes several ad-
vanced filters, such as handicap accessible and other descriptors



like men’s meeting, to help people find the right meeting for them.
The tool also allows people to easily report problems with finding
a meeting, for instance, when there is no meeting at the location.
This feature automatically sends a notice to Group Records for
follow-up.

Members were taking advantage of the online meeting search’s
“Report a Problem” feature to update their meeting information.
However, it is suggested that members submit a Group Change
Request form to their Area’s Group Records Coordinator to ad-
dress meeting changes. To encourage members to submit changes
rather than report a problem, an option for “Outdated/Incorrect
Information” was added to the Report a Problem Form. Members
trying to correct the old information are now directed to complete
a Group Update Form.

The Associate Director—Digital Strategy received a call from the
Web Coordinator from Alberta, who stated the Area previously had
arobustmeeting search thatlooked a lot like the new WSO Meeting
Search. The Area had decided that, going forward, it would be bet-
ter to link directly to the WSO Meeting Search rather than maintain
a separate meeting database. Similarly, the Web Coordinator from
Texas West stated the new Meeting Search was better than any-
thing they would be able to create and that Texas had decided to
link to the WSO Meeting Search instead of the Al-Anon Information
Services (AIS) meeting listings. These shifts represent an important
opportunity to improve overall meeting list accuracy for newcom-
ers and members searching for meetings across the Structure.

2018 Stats
*\Website Visits — 3,550,883 (21% higher than 2017)

*Online Meeting Searches — 1,486,396 (122% higher than 2017)
e Social Followers — 93,135 (25% higher than 2017)
*Toll-Free Calls — 16,481 (39% lower than 2017)

Public Qutreach & Communications

With the organizational realignment that followed the retire-
ment of the Associate Director—Public Outreach Media & Group
Records, public outreach responsibilities (excluding public out-
reach to professionals) were transferred to the Digital Strategy
Team. The scope of responsibility was also expanded to include
not only outreach but also inbound public communications (for
example, support for member comments on social media and the
website). The Associate Director—Digital Strategy and Associate
Director—Public Qutreach Professionals collaborated closely as
responsibilities were transitioned. Details of the Public Outreach
& Communications efforts are described under Programs, Public
Outreach & Communications later in this report.
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PROGRAMS

INTERNATIONAL CONVENTIONS

2018 International Convention
Baltimore, Maryland, July 6-8, 2018

Vali F, Chairperson | Marsha W., Coordinator
Suzanne M., Co-Coordinator

Day of Connecting

Prior to the start of the Convention, the Board of Trustees hosted
21 workshops, presentations, leadership talks, and roundtables on
a variety of service-related topics. More than 1,200 people regis-
tered for the event. Participants expressed very positive responses
to this Day of Connecting and gratitude for the WSO Volunteers’
efforts.

Attendance

There were 4,029 registrees for the Convention; 49 were Alateens
and 271 were Alcoholics Anonymous members. Also included in
this total were 122 members who identified as Spanish-speaking
and 37 who were French-speaking. Represented countries out-
side the continental US, Canada, Puerto Rico, and Bermuda were:
Australia, Austria, Belgium, the Cayman Islands, Colombia, Costa
Rica, Denmark, Ecuador, El Salvador, England, France, Germany,
India, Ireland, Lithuania, the Netherlands, New Zealand, Nicaragua,
Panama, Qatar, Scotland, Singapore, South Africa, South Korea,
Sweden, Switzerland, and Uruguay.

Program
Over 330 members volunteered to participate in the program,

which was held in English, Spanish, and French. Approximately
120 Spanish-speaking members participated in Al-Anon meet-
ings at the 2018 International Convention in Baltimore, and the
French-speaking members participated in their eight-session pro-
gram. Each meeting had a speaker and a moderator. Feedback was
positive regarding meeting topics.

The Big Meetings offered Sign Language, Spanish, and French in-
terpretation. The social stream from the attendee-only Convention
app displayed throughout the hall as members found their seats and
waited for the Big Meetings to begin. Members responded to this
new means of sharing their experience by snapping pictures and
posting snippets for their fellow Convention attendees to enjoy on
the big screens. At the first Big Meeting, the Board of Trustees pre-
sented a Resolution of Gratitude and One Day at a Time in Al-Anon
50" Anniversary (B6-50) to the General Manager and Chairperson
of the Service Board of Alcoholics Anonymous.

Members showed great enthusiasm for representing their Areas
and countries in the Language of Love Parade. The 500 parade par-
ticipants carried signs indicating the languages they speak, and the
countries, states, and provinces they call home.

A.A. Meetings
A.A. held all their daytime meetings in the Sheraton Inner Harbor

Hotel. A.A.'s Convention Coordinators reported positive results
from their chosen speakers and leaders.
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Alateen Meetings

Alateen held all their daytime meetings in the Baltimore
Convention Center. Over 35 Alateens were registered. Between 25
and 35 young people attended each of the six Alateen workshops,
and the open meetings that were held filled the room to capacity.
A total of 39 Alateens pre-registered. Four additional Alateens who
were younger than 13 participated. Each Alateen was presented
with a love gift to tie onto their identification tag. Certified Al-Anon
Members Involved in Alateen Service (AMIAS) were also able to
take a love gift to identify themselves as an AMIAS and express
their love for Alateen. The meeting room was decorated with love
gifts sent to the WSO from Alateen conferences and recent and
past WSCs, previous issues of Alateen Talk, and sharing sheets for
anyone who wanted to put their ideas on paper.

Host Committee

Close to 400 people volunteered. Members stood on street cor-
ners to give directions and were available at several transporta-
tion venues and throughout the Convention Center to welcome
travelers. The local members were delighted with the participation
and believe that holding the International Convention in their city
helped strengthen and bring together all the local groups.

World Service Office Staff and Volunteers

After the WSO pre-Conference dinner meeting on Wednesday
night, the more than 40 WSO Staff members and Volunteers worked
at a variety of locations conducting workshops, coordinating ses-
sions, directing members, supporting session moderators, and
personally greeting each attendee at registration. Their hard work
and enthusiasm, along with that of Host Committee members, was
much appreciated.

World Service Conference Homecoming

Past and current WSC members met onboard Baltimore’s Inner
Harbor Spirit Cruise Shiptoreconnectduringthe WSCHomecoming.
Past Delegates and the current Maryland/DC Delegate were invit-
ed to participate in the event program. The venue was the perfect
location for attendees to connect with one another while sightsee-
ing, playing a game of fooshall, or dining.

Pioneer Luncheon

Prior to entering the Baltimore Convention Center Ballroom,
Pioneer Luncheon attendees enjoyed a visual timeline of Al-Anon
Family Groups, which featured nine large posters. During the lun-
cheon, guests heard two longtime members share their experience,
strength, and hope. Several other longtime members also shared
what Al-Anon was like when they first started attending meetings.
All guests received a complimentary copy of Many Voices, One
Journeyin English (B-31), French (FB-31), or Spanish (SB-31).

Evaluations

An electronic survey was sent to English-, French-, and
Spanish-speaking Convention attendees. Preliminary responses
indicate that the Convention was an overall success and that many
are planning to attend Al-Anon’s Seventh International Convention
in Albuquerque, New Mexico in July 2023.



2020 A.A. INTERNATIONAL CONVENTION
WITH AL-ANON PARTICIPATION

Detroit, Michigan, July 2-5, 2020

Vali F,, Al-Anon Convention Chairperson
Suzanne M., Program & Speaker Coordinator
Kerri K., Welcome Committee & Staff/WSO Volunteer Coordinator
Jacqueline Gursky, Convention Manager (Non-member)

Staff enjoyed the opportunity to both continue and improve their
cooperation with A.A. through their collaboration with the A.A.
planning team for the 2020 A.A. International Convention (2020 IC)
in Detroit. The Al-Anon Convention Chairperson and the Program
& Speaker Coordinator joined A.A. on its kickoff site visit to view
and select Al-Anon’s meeting space and meet with the 2020 IC li-
aisons to Al-Anon. Staff were excited to learn that A.A. opening
festivity plans include an event in the Al-Anon meeting location.
The opening plans also include events in other locations across
the International Convention “campus.” Safety concerns at such a
large gathering—the 2020 IC is expected to attract between 50,000
and 60,000 attendees—in today's environment will result in some
changes in process, such as adherence to the stadium “clear bag”
rules for Big Meetings.

After receiving input from the WSO Volunteers, the A.A. planning
team selected Al-Anon session titles. Sessions will include a variety
of formats—book study, next pick, speaker, panel, and workshop—
as they did in Baltimore at Al-Anon’s 2018 International Convention.
Typically, approximately the same number of Al-Anon members at-
tend Al-Anon’s sessions at the A.A. International as the Al-Anon
International Convention, so the planning effort is quite similar.

2023 INTERNATIONAL CONVENTION

Albuquerque, New Mexico, June 29-July 2, 2023

Vali F, Convention Chairperson
Suzanne M., Program & Welcome Committee Coordinator
Kerri K., Speaker & Staff/Volunteer Coordinator
Jacqueline Gursky, Convention Manager (Non-member)

Although 2023 seems a long way out, Staff began planning in
Novemberwith aninitial meeting to discussroles of the International
Convention Planning Committee. The Events & Special Projects
Manager was named the Convention Manager and was assigned
responsibility for planning coordination. At the kickoff, Staff were
encouraged to review the retrospective ideas gathered from par-
ticipants, Staff, WSO Volunteers, and the Host Committee shortly
after the 2018 International concluded.

CONFERENCE

Suzanne M., Associate Director—Conference

AFG Connects

The Associate Director—Conference, with the help of the
Programs Assistant and the Administrative Assistant, facili-
tated the AFG Connects communities for Area Chairs, District
Representatives, and past and current WSC members. AFG
Connects is the online system the WSO uses to communicate with
trusted servants. In addition, trusted servants initiate discussions
with each other in their various communities.

The Area Chairs have been discussing: Area/Convention li-
ability insurance; districting and redistricting Areas; guidelines
for trusted servants who are not fulfilling responsibilities; whether
Area Alateen Process Persons (AAPPs) are Coordinator or Officer
positions and whether AAPPs are elected or appointed; and the
“age-out” date of Alateens in the Areas.

The District Representatives (DRs) have been discussing: birth-
days and raffle tickets; DR requirements; timing of District meet-
ings; rent vs. donation; spending money on District outreach; as
well as who votes at District meetings.

The Past and Current WSC Members have been discussing: the
cost of the Area Assembly; special-project funding; financial re-
imbursement for past Area Delegates to attend Regional Delegate
meetings, Area World Service Committee (AWSC) meetings, or
Assemblies; past Delegate involvement in the Area; and how
Assemblies are organized.

The WSC Members have been discussing: liability insurance
coverage for the Area; requirements for Officer and Coordinator
positions; Area insurance for groups; the role of the Alternate
Delegate; whether or not an Area’s Delegate is required to be an
Al-Anon Member Involved in Alateen Service; as well as comput-
ers for AWSC members.

58th Annual

World Service Conference 2018

Conference Logo

Staff created a logo for the World Service Conference, and it was
a hit! The logo was used in the Conference app, packet, poster, and
Summary.

2018 Conference

Ninety-two voting members attended the 58" WSC in West
Harrison, New York, April 16-20, 2018. Alternate Delegates rep-
resented the Alabama/Northwest Florida and Montana Areas;
the Area Chair represented Quebec West; shortly before the
Conference convened, the WSO learned that the West Virginia
Area would not be represented. Mexico and Denmark sent a
General Service Office Representative to attend Conference; the
GS0in Mexico also sent a translator to assist its Representative.

The Conference was held near Stepping Stones in Katonah, New
York. During Conference, all members visited Stepping Stones,
which was the personal home of Lois and Bill W. (the Cofounders of
Al-Anon and A.A,, respectively); Stepping Stones also served as the
initial location of the Clearing House. Prior to the visit, Conference
members heard a bit of the history of the home, answered some
trivia questions, and shared their expectations with each other.
Following the visit, Conference members were invited to share their
thoughts about the experience.

Members utilized a Conference app for the second time. The 2018
app included the Conference schedule, hotel map, seating chart, bus
assignments, and the Service Manual. There was an interactive tool
on the app that allowed Conference members to post messages and
pictures to a social stream. There was an overwhelming response
to this year’s app as Conference members favored it over last year's.
Conference evaluations indicated that the Conference was very suc-
cessful. In reflections shared during Conference, two members com-
mented:
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“Thank you for listening to the Delegates, involving us, and in-
creasing our participation and input.”

“I'had many people tell me how amazing Stepping Stones would
be. | heard wonderful things and wondered if | would be disap-
pointed. But in the end, | found myself in the house of someone
who was very special to me. At the top of the stairs it hit me; | was
home.”

2019 Conference

The Conference comes back to Virginia Beach, Virginia in 2019.
Conference will be held in a new hotel between April 13 and 17. The
Events & Special Projects Team implemented logistics changes to
facilitate Delegate travel planning, providing them access to 24/7
travel interruption support.

In response to the Board’s July 2018 motion to approve a spe-
cial project to provide professional interpretation, when required,
to support Spanish- and French-speaking Delegates who attend
the WSC, Quebec East elected a non-bilingual, French-speaking
Delegate who will require the assistance of interpretation. The bi-
lingual Spanish-speaking Delegate from Puerto Rico also request-
ed the assistance of Spanish interpretation at the 2019 WSC.

CONFERENCE LEADERSHIP TEAM
Judy K./Jennie McC., Chairpersons | Teri M./Cheré F,, Co-Chairpersons
Suzanne M., Associate Director—Conference

The Conference Leadership Team (CLT) has the responsibility
to prepare a WSC Agenda that facilitates the active voice and ef-
fective group conscience of Al-Anon’s fellowship. The CLT is com-
prised of a Volunteer Chairperson and Co-Chairperson who are
members of the Board of Trustees, the Chairperson of the Board,
the Executive Director, the Director of Programs, and the Associate
Director—Conference. The Events & Special Projects Manager at-
tends meetings by virtue of her role, as it relates to planning the
logistics of the Conference.

In the initial planning meetings for the 2019 WSC, the CLT unani-
mously agreed on (and the Board approved) the 2019 Conference
theme, “Action is Attraction — There is No Growth in the Comfort
Zone.” To ensure the essence of the theme is translatable into
French and Spanish, the Translation Project Coordinator attended
that portion of the meeting.

The CLT created five task forces of Delegates to increase
Delegate participation in the WSC Agenda. The Delegates were
charged with creating presentations and presenting the Board's
Goals for the Conference, the Conference Voting Procedures, the
Conference Theme, Conference Etiquette, and the Conference
Purpose, Makeup, and Roles.

At the 2018 WSC, five Trustees were invited to give three-minute
talks on the following topics:

etravel;

eroommates/Mentors;
*time management/filing;
ethe résumé/interview process; and

ethe experience of holding different roles.

Because these talks were beneficial, the CLT agreed to continue
offering this valuable resource atthe 2019 Conference; it has invited
six Trustees to give three-minute talks on the following questions:
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*How do you end up where you end up?

*What does it cost to be a Trustee? (emotional, physical,
financial, and spiritual labor)

*How do you get to be the Chairperson of the Board, and
what it's like?

In addition to the above questions, the Trustees will address the
topics below:
*Board members as members of the Policy Committee

*Trustee Travel—within and outside the WSC Structure

*Mentors/Roommates

GROUP SERVICES

Sue P, Associate Director—Group Services

The primary responsibility of the Group Services Team is to con-
nect with and share experience, strength, and hope with Al-Anon
and Alateen trusted servants and members within the WSC
Structure. Through daily calls and correspondence, Staff support-
ed members as they discussed solutions to the following common
concerns:

*Crosstalk

*Group insurance
eGroup bank accounts
*Resolving group concerns

eUse of the Alateen name in events that are not connected to
an Area

*Concerns with family members who have problems other
than alcohol

eUse of literature that is not CAL in Al-Anon meetings

eService participation by Al-Anon members who are also
members of A.A.

*Use of Conference Approved Literature that is no longer in
print

*Use of gender-neutral language in CAL
*Use of donations to groups from non Al-Anon members

e Safety in Al-Anon meetings (with topics including sexual
harassment, stalking, and openly carrying firearms)

WSO Staff encourage members to utilize service tools in addi-
tion to the Service Manual so that they can discuss matters in a
principled-based manner. Group Services also provides articles to
The Forum and In the Loop that offer “how to” suggestions for ad-
dressing these topics.

In response to this last topic, Staff share that some groups have
created a “Behavior Contract,” which they read as part of their
meeting opening; it is similar to what Alateen groups use in their
meetings. Staff also remind callers that “Al-Anon and Alateen
meetings are not above the law.” (Service Manual, page 41)

Alateen
Staff held a new Alateen Coordinator conference call in February
to help incoming Panel 58 Coordinators transition into their roles:
ten participants attended (which represented an 81-percent par-
ticipation rate). During a call, it was noted that two Area Alateen



Coordinators were not certified Al-Anon Members Involved in
Alateen Service (AMIAS), even though it was required by both
Areas’ Safety and Behavioral Requirements. The Associate
Director—Conference and the AFG Records Coordinator responded
by collaborating to update the AWSC Form for Area positions with
this requirement.

The WSO has received ten Area Alateen Safety and Behavioral
Requirements for review.

The six Alateen Chat meetings continue to be regularly attended.
WSO Alateen social media posts share links to the Alateen Chat
registration page and the “Find an Alateen meeting” page to en-
courage participation. Staff verified that Chat Room Alateen Group
Sponsors were AMIAS once the Annual Area Recertification was
completed.

Alateen Talk was redesigned with a new masthead, full color, and
a new tagline that reads: “The quarterly publication from Al-Anon
Family Groups’ teen and younger members worldwide” to improve
attraction. Additionally, its subscription form was added to the on-
line store and posting of Alateen Talk on the website was increased
from two to four times a year.

Several members and non-members have asked that discontin-
ued Alateen literature be considered for recirculation. The first item
of interest is the discontinued book What's Drunk, Mama? (P-44),
which the Alateen Work Group (now disbanded) had previously
considered updating. WSO Staff inform members that the Literature
Committee decided not to update this book because Al-Anon litera-
ture is intended to be written by and for members. What's “Drunk,”
Mama? (P-44) was written to be read to a younger child, and the
scenarios are not reflective of present-day family dynamics of
mother, father, and children. Staff guide members to Alateen Talk
as well as the Teen Corner of al-anon.org for materials for younger
members. The second piece of literature requested is A Guide to
Alateen Sponsorship: An Unforgettable Adventure (P-86), which
was discontinued because it does not meet the parameters set forth
inthe 2003 Alateen Motion from the Board of Trustees. Members are
encouraged to use service tools (such as Alateen Training Modules,
the Alateen Service e-Manual, and the various guidelines that re-
late to Alateen meetings and service) that replace the information
found in P-86.

The Area Alateen Coordinators and AAPPs have been discuss-
ing Al-Anon group liability for an Alateen group meeting at the
same time, responding to medical emergencies, how to create a
list of important community resources for Alateens, when to use
permission forms for Alateen meetings, mandatory child abuse re-
porting laws, and the challenge of transgender youth participation
in Alateen conferences and at Al-Anon/A.A. events with Alateen
participation.

Staff were excited to learn that Alateen members in Alaska par-
ticipated remotely with Alateens in attendance at the Northern
Mid-Atlantic Alateen Assembly and Conference (NOMAAC) and
the Eastern Seaboard Alateen Conference (ESAC) by using a web
conferencing system. Area Alateen Coordinators came up with
the idea when they met at the 2018 International Convention in
Baltimore. Alaska uses this technology in three Alateen meetings
to extend meeting participation to teens across its vast Area. Group
Services Staff participated in a meeting to understand the process:
The conference is initiated from the physical Alateen meeting with
the Alateen Group Sponsor in attendance. Teens then call into the
meeting and participate in discussion.

Spanish-Speaking Members

Six new phone meetings—one bilingual Spanish meeting on web
conferencing (Zoom) and three instant messaging (Skype) meet-
ings—have registered and posted on the al-anon.org website.

A Spanish-speaking member informed the WSO of an issue with
the 2018 Membership Survey in Spanish. Group Services Staff col-
laborated with Public Outreach and Digital Strategy to resolve the
problem and then contacted each Spanish-Speaking AlS listed on
“Worldwide Al-Anon Contacts” by phone or by email to encourage
the members to participate in the survey.

Al-Anon Information Services
The Group Records Team mailed the AIS and AIS/LDC Annual
Update to 193 entities in August. In total, 103 responses were re-
ceived (53 percent):
*90 AlSs and AIS/LDCs did not respond (47 percent)

2 Updates were returned as undeliverable (1 percent)
63 of the respondents are AIS/LDCs (67 percent)

72 of the respondents publish a local meeting list (78
percent)

67 of the respondents publish an online meeting directory (71
percent)

63 of the respondents maintain a website separate from the
Area (67 percent)

44 of the respondents publish a newsletter (47 percent)

*69 of the respondents collaborate with the Area Group
Records Coordinator to maintain up-to-date meeting
information (73 percent)

68 of the respondents hold periodic meetings with
Information Services Representatives (72 percent)

*56 of the respondents have an office (60 percent)
33 of the respondents have paid staff (35 percent)

49 of the respondents have volunteer support only (52
percent)

62 of the respondents provide a Liaison to the Area
Assembly (66 percent)

*75 of the respondents respond to Twelfth-Step phone calls
(80 percent); this is a major concern as this is a requirement
for registration as an AlS according to the Policy Digest.

Staff have discovered many AlSs that are actually Districts,
and are slowly differentiating and properly updating these on the
“Worldwide Al-Anon Contacts” page, found on al-anon.org.

AFG Connects
Less than half of the AlSs and AIS/LDCs log into AFG Connects as a
resource. The Team is investigating how to encourage participation.

Electronic Meetings
At the end of the year, the WSO listed 213 registered electronic
meetings, on phone, email, chat, blog, bulletin board, instant mes-
saging, and web conferencing platforms. Following discussions
with the Policy Committee Electronic Meeting Work Group (EMWG)
and database changes, Staff became ready to register meetings
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occurring on apps and social media platforms. A total of 111 phone
meetings occur in English and Spanish. Online meetings in Italian,
Polish, Portuguese, Russian (six new meetings this year!), Danish,
Estonian, Farsi (new this year), French, German, and Spanish are
currently available.

The Phone Meeting Annual Update was mailed to 104
English-speaking and nine Spanish-speaking phone meetings
in February, along with the invitation to participate in the Annual
Phone Meeting Conference Call in March. Because of the geo-
graphic breadth of electronic meeting participation, these meet-
ings do not have Group Representatives (GRs); WSO Staff repre-
sent their voice at the WSC.

Staff held the Annual Phone Meeting Conference Call to gather
information on phone meeting needs so they could present these
needs to Conference, and to share information on the EMWG and
new WSO registration procedures. Participants shared that for
many of them, phone and online meetings have evolved; they used
to be supplemental, but are fast becoming members’ primary meet-
ings. Subsequently, members of the EMWG, including Staff, held
their first-ever conference call with the Current Mailing Addresses
(CMAs) from each registered electronic meeting in the WSC
Structure. The call was attended by 30+ members who represented
various electronic meeting platforms. Participants were excited
about the idea of participating in regularly scheduled business
meetings with WSO Staff. Staff plan to schedule separate confer-
ence calls for phone and online meetings to collaborate on how to
keep meetings healthy, inviting, and vibrant.

Miscellaneous

Staff recommended to the Executive Committee that the Lone
Member Correspondence Service (LMCS) be disbanded for the
WSC Structure. The service began in 1959 and initially connected
Al-Anon members throughout the world via mailed letters. With the
introduction of the internet, Al-Anon members began conducting
meetings online and interestin the LMCS waned. Staff had received
no new requests for this service in over ten years. Al-Anon interna-
tional structures, where internet access is less reliable, continue to
utilize the LMCS. Members who contact the WSO seeking to give
service through a letter-writing campaign are invited to participate
in the Inmate Correspondence Service; there continues to be a
need for Al-Anon member contacts who can perform Twelfth-Step
work with incarcerated members.

Staff updated and posted the guideline Starting an Al-Anon Group
(G-12) online and submitted the revisions to the Translation Team.

AFG RECORDS
(FORMERLY GROUP RECORDS)

Pat Q., Associate Director—Public Outreach Media & Group Records
Kerri K., Associate Director—International

The Group Records Team was renamed AFG Records, to more
accurately reflect the scope of the Team's work (as responsibili-
ties go beyond just groups). The Department’s responsibilities in-
clude registering and updating global groups and electronic meet-
ings; maintaining Al-Anon Information Services (AIS), Literature
Distribution Center (LDC), and AIS/LDC data; and updating Al-Anon
Involved in Alateen Service (AMIAS) and WSC Structure trusted
servant listings. This name change was also extended to the Team
members and the Team’s email address, AFGRecords@al-anon.org.
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Group Records Conference Calls

and Training Sessions

The new Area Group Records Coordinator and Area Alateen
Process person web conference calls, which included PowerPoint
presentations, were held on January 27. Eighty-seven percent of
the Area Group Records Coordinators (20 Areas) and 48 percent
of the AAPPs (11 Areas) participated. All participants successfully
accessed the web conferencing platform to view the presentations
and asked questions using the chat feature. A self-assessment sur-
vey was sent to establish a baseline so that training and resources
could be tailored to the audience.

Two WSO Online Group Records web conference training ses-
sions for incoming Area Group Records Coordinators and AAPPs
occurred in February. An average of ten Area Group Records
Coordinators and five AAPPs attended each training session. All
the sessions were recorded and posted on AFG Connects.

The Alateen Annual Recertification web conference call took
place on March 17, 2018. The goal of the discussion was to review
the recertification process for Online AMIAS Recertification in
2018. Nineteen Areas participated in the call. Several participants
couldn't access the web session because of space availability re-
strictions. Staff apologized for the inconvenience and posted a re-
cording of the session on AFG Connects right away. The matter was
resolved for future calls.

Nineteen AAPPs attended the Online AMIAS Recertification
web conference training session held in March. The training ses-
sions provided a platform for the AAPPs to ask specific questions
and address their concerns about the Area 2018 Online AMIAS
Recertification. The recordings of the sessions were posted on AFG
Connects so that they could be viewed on demand.

Group Records Updates

Professional inquiries about starting Al-Anon meetings stayed
steady, ranging from two to three monthly. An increase in the
number of inquiries by university counselors who wanted to start
young-adult meetings was noted in the fall. Inquiries originated
from the Universities of Maryland, Arizona, and New Mexico.

An estimated 200 groups’ complimentary Al-Anon and Alateen
Groups at Work (P-24) were returned to the WSO0. A significant
number of the groups that reported not receiving the new edition
had experienced a change in the CMA after the mail had gone out.
In accordance with current procedures, the affected groups were
asked to retrieve the new Groups at Work from the previous CMA.

World Service Office Online Group Records Application

In response to Online Group Records users’ requests, links to
the Online Group Records application and al-anon.org were added
to the District Representative Community in AFG Connects. This
change makes it more convenient for users to locate these re-
sources.

A new tool was developed to improve the transparency in the
changes the WSO makes, and to improve timeliness in deliver-
ing this information because of the limitations of the Change Log
Report. Staff opted for an email notification, as Area Group Record
Coordinators (AGRCs) requested a similar format. The email serves
as an alert, letting AGRCs know of the most recent change and
prompting them to check the affected group records. The response
was very positive; the modifications were seen as substantial im-
provements.




Online Group Records Forms

On AFG Connects, AGRCs shared concerns about the newly re-
leased online Group Records Change Form, which replaced the
Al-Anon Registration/Group Records Change Form (GR-1), and
possible duplication of effort between the Areas using the module
and the WSO0. The Associate Director—International reassured
the AGRCs that the WSO heard their concerns and that any issues
would be addressed.

Staff posted frequently asked questions about the Group
Records online forms on the Area Group Records Coordinator com-
munity to clarify the new process. The WSO asks the Area Group
Records Coordinators to update the group information since the
group changes are redirected to them to support their Area pro-
cess. WSO Staff processes the submitted new Al-Anon group reg-
istrations since they are accessible for review on the WSO Online
Group Records application.

The total number of Al-Anon & Alateen groups worldwide in
2018 is 24,498:
*US/PR/BDA Al-Anon: 12,503

*US/PR/BDA Alateen: 845
eCanada Al-Anon: 1,159
eCanada Alateen: 44
eInternational Al-Anon: 9,028
eInternational Alateen: 919

The number of Alateen groups grew significantly from 2017 due
primarily to an increase in meetings in one structure. This structure
accounted for 87% of the total increase. Discounting the effect of
that one country, however, the growth from 2017 to 2018 was still a
robust 20%.

The total number of electronic (social media, digital, and
phone) meetings increased a net eight percent in 2018 to 213:
Social media (includes instant messaging and apps): 33

eDigital (includes email, chat, and bulletin boards): 53
*Phone: 127

Alateen Annual Recertification for Al-Anon
Members Involved in Alateen Service (AMIAS)

The deadline was extended to July 13 due to lack of availability
of the Online AMIAS Recertification page starting June 30. A sig-
nificant number of Areas were still working on their Online 2018
Alateen Recertification after June 30. The AFG Records Team sent
reminders and contacted AAPPs personally, to offer further assis-
tance to Areas that had not yet started their online recertification.
Staff reevaluated the current process to identify possible enhance-
ments to the existing procedure.

The Newfoundland/Labrador Area notified the WSO that their
remaining Alateen groups disbanded due to lack of participation.
To date, three Areas—Newfoundland, North Dakota, and Ontario
North—no longer have Alateen meetings but have certified AMIAS
available.

4,358 AMIAS were certified in 2018.

WSO Online Meeting Search

The Team’s efforts to encourage Areas to use the WSO Meeting
Search on their website gained momentum this year. Eight Area
Group Records Coordinators shared positive comments on AFG
Connects about the WSO Meeting Search on AFG Connects. Some
Coordinators pointed out the benefits of listing uniform meeting in-
formation on all Al-Anon websites and the reduction of the Area
Group Record Coordinator’s workload. Discussions about using the
WSO Meeting Search are taking place with the Web Coordinators
and Technology Committees.

AFG Records processed an average of 130 “Report an Issue”
submissions monthly from the feature on the al-anon.org Meeting
Search tool. A significant number of reports was about dishanded
groups that had stopped meeting many years ago. Other common
issues were missing location instructions (which made it difficult
for newcomers to locate the meeting room) and no one being pres-
ent at the meeting location. Staff is continuing its effort to educate
the fellowship on this important issue, asking members to “think
like a newcomer” when they update their meeting information.

Area World Service

Committee Members Roster
The format of the AWSC Members Excel List, sent to the Area
Delegates biannually, was revamped. The document is now a PDF
roster, and it has been renamed “AWSC Members Roster.” The
new format is more aesthetically pleasing and legible. The Area
Delegates’ feedback was positive.

INTERNATIONAL

Kerri K., Associate Director—International

Al-Anon/Alateen Internationally

The Associate Director—International is responsible for an-
swering correspondence with members and structures outside of
the WSC Structure. The position is the primary point of contact for
news and information coming in from international structures and
is the channel for information that flows from the WSO to support
the structures. Specific areas of support include literature (over-
seeing the process of translation and reprint) and policy (providing
guidance and materials). More general topics include logos, contri-
butions, literature, group problems, technical questions about web-
sites, and other subjects. Where appropriate, these categories are
used to help classify the information presented below.

Africa

South Africa

In correspondence throughout the year, the Associate Director—
International and the General Secretary of the South Africa GSO
discussed procedures for listing Alateen information on websites,
the WSO0'’s procedures for maintaining anonymity on its completely
public-facing website, and the use of video conferencing for busi-
ness meetings. The General Service Conference in South Africa
meets face-to-face every other year. In the intervening years, the
Delegates gather together in one location and the Service Board
meets at the office. The Conference is conducted using web con-
ferencing technology.
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The GSO invested in a website re-design in 2018 and is prepar-
ing to reprint Paths to Recovery (B-24) and Intimacy in Alcoholic
Relationships (B-33). These are the first books to be reprinted
within the Structure in many years. Doing so will make them more
affordable for members. The GSO requested and was provided with
a PDF of Al-Anon Faces Alcoholism 2019 for local printing and dis-
tribution.

Europe

Greece

The Associate Director—International Services and Chairperson
of the Board coordinated a visit to this Structure last May. They at-
tended an Al-Anon convention May 11-13 in Porto Heli. Members
from the UK & Eire, Spain, Belgium, Italy, and the US (not including
the WSO0) were present. The WSO Representatives met informally
with several members from the Athens and Thessaloniki groups in
May to discuss solutions to common problems.

After the close of the convention, the WSO Representatives
spent time in Athens and attended three Al-Anon meetings at
three different locations. The WSO team answered 21 questions
(provided in advance) during a two-hour working session that was
held on Wednesday, May 16. The meeting was skillfully facilitated
to keep on track while allowing sufficient time for thorough an-
swers and follow-up questions. Questions had been submitted by
groups, members, and committees and included the following top-
ics: translation/publications, Public Outreach, Alateen/AMIAS, fi-
nances, committee selection and participation, participation in the
European Zonal Meeting and WSC, group conscience, rotation of
service and other common group problems.

More than 20 people attended the Wednesday meeting, rep-
resenting Athens and groups from the surrounding Areas. There
were an additional ten or more members who attended via web
conferencing; they represented the groups from the northern cities
of Katerini, Larissa, and Thessaloniki. There was one Lone Member
who participated.

Iceland

Iceland was close to completing a translation of Paths to
Recovery (B-24) when it discovered what appeared to be
discrepancies in the Traditions and Concepts. Research assistance
from the WSO helped determine that the Traditions and Concepts
of Service translations were never updated to reflect the corrected
wording of the English versions, which had been modified in 2003.
Research was also carried out by the WSO to determine the gender
of the original author of the sharings that were submitted for the
book. Although CAL represents all genders and sometimes avoids
the use of gender-specific references, this can be difficult to avoid
in certain languages where noun and verb endings are gender
specific. In these cases, the WSO will help resolve the ambiguities
so that the translation can be grammatically correct. These issues
were all resolved, and work proceeded on the translation.

Kazakhstan
A member of a group in Kazakhstan has sent in questions about
how to obtain reprint permission in their country.

Latvia

A member in Latvia has written to the WSO to request per-
mission for their group to be recognized as an Al-Anon com-
munity, or what would be considered an evolving Structure.
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Lithuania
A member of a group in Lithuania has sent in questions about
how to obtain reprint permission in their country.

Malta
Malta is beginning a translation of How Al-Anon Works (B-32).
This will be the first piece of CAL translated into Maltese since 1998.

Norway, Estonia, Finland, and Sweden

The GSO in Norway experienced significant turnover in staff
and volunteer leadership in 2018. In its role as the senior world-
wide Structure, the WSO shared experience and suggestions for
how to resolve some of the conflicts that arose during this time of
change. As part of this guidance, the WSO Executive Director, the
WSO Director of Programs, and a member of the Board of Trustees
visited the GSO in August. This was a tremendous opportunity to
connect with several stable and long-standing Structures, such as
Norway, Finland, and Sweden, as well as some evolving ones, such
as Estonia.

While in Norway, the WSO Representatives attended a service
meeting and met with members of Norway's Board of Trustees,
members of Sweden’s Board of Trustees, and International
Delegates from Finland. The Representatives also spent a day
meeting with active members in Estonia. Discussion topics at these
meetings included translation, service roles, and the worldwide
nature of Al-Anon’s fellowship. The WSO Representatives en-
couraged all the Structures to continue to stay connected and, if
possible, to participate in available international service meetings
such as the European Zonal Meeting and the International Al-Anon
General Services Meeting.

Portugal

The GSO completed the second edition of their National Service
Manual and presented it to their Conference in April. In their
Conference Summary, they noted that with this “very useful tool” they
will be able to “share responsibility and fulfill their great purpose.”

The GSO had to discontinue the operation of their website for a
period of time because they lacked sufficient funds to update it, but
itis once again operational.

In response to questions from the GSO, the WSO provided clarifi-
cation of the terms “open” and “closed” with respect to recovery/
sharing meetings and public outreach meetings. Staff also offered
guidance on how to hold open recovery meetings.

Russia

The Russian Service Board hosted a 30 anniversary celebra-
tion in November. More than 200 people attended each day of the
two-day event. Members traveled to St. Petersburg from many dif-
ferent locations in Russia, Belarus, Latvia, and the Ukraine. The
first day of the event focused on questions and presentations on
service. The second day was a celebration of recovery. For this
event, the Service Board requested and received permission from
the WSO to print the 50*" anniversary edition of One Day at a Time
in Russian.

UK & Eire

The WSO has communicated frequently with this Structure
throughout the year. The upcoming departure of the UK from the
European Union (Brexit) will have an impact on business opera-
tions since Eire, which is part of the Structure, will remain in the EU.
The Executive Director is following up with the General Secretary
on this issue and the Associate Director—International Services is
providing support as needed.



The WSO received requests in 2018 to translate or reprint the made; therefore, this is not a list of completed works, but rather
following pieces of CAL. Please note, publication of the translated works in progress.
work does not always occur in the same year that the request was

2018 Translation and Reprint Permissions
English CAL Catalog No. Structure

12
| Three Views of AbAnon ____________________[P15______|Mtaly &Russia ]
P-17

Alcoholism, a Merry-Go-Round Named Denial P-3

Facts about Alateer P41 [Russia |

The Concepts—Al-Anon's Best-Kept Secret? P-57

| Service Sponsorship: Working Smarter, Not Harder | P-88 [ Russia |

Spanish CAL Catalog No. Structure

Un dia a la vez en Al-Anon SB-6 Perd
One Day at a Time in Al-Anon

Una guia para la familia del alcohdlico SP-7 Pera
A Guide for the Family of the Alcoholic

Si tus padres beben demasiado SP-22 México
If Your Parents Drink Too Much...

Cuaderno de ejercicios, Senderos de recuperacion SP-93 Colombia
Paths to Recovery Workbook Pera

Declaracion de Al-Anon SS-24 Per
Al-Anon Focus/Declaration Table Card




UK & Eire (continued from page 100)

This Structure was successful in their bid to host the 2020
International Al-Anon General Services Meeting. The WSO is look-
ing forward to working with the planning committee starting in
2019. (The IAGSM is held every other year; every other meeting,
when feasible, it is hosted by a GSO.)

The GSO recently updated their public-facing website. This vi-
brant new site includes landing pages for members and profession-
als, meeting directories, and an online store (for the purchase of
CAL). The Members page does not require an additional password.

Asia

India

In April, the Public Information & Website Committee of India
participated in its first-ever national public outreach campaign.
From April 4to 11, volunteers met with and distributed service tools
and literature to representatives of government, public health,
education, and law enforcement agencies; recovery profession-
als; local business owners; and the general public. Members of the
Committee spoke six languages. (India has 11 official languages.)

The WSO provided policy guidance to the GSO regarding local
financing of printed literature.

Israel

Contact information for Israel was added to the Worldwide
Al-Anon Contacts page of the WSQ’s website. Israel is a small,
evolving Structure and this is the first time its contacts have been
published online.

South Korea

South Korea completed a translation of Hope for Today (B-27).
This is only the third book to be translated into Korean. It is also the
only book to be translated into the language since 2004.

Turkey

For the first time in many years the WSO has been in commu-
nication with members participating in an Intergroup in Turkey.
This Intergroup is interested in updating its meeting registrations,
providing contact information for the Worldwide Al-Anon Contacts
web page, and renewing its translation activity.

Australia/New Zealand

Australia

Correspondence with the GSO in Australia this year covered a vari-
ety of topics, including safety policies and safety in meetings, meeting
publication policies, conflict resolution service tools, and Equalized
Expense calculations for AFG's respective Service Conferences.

New Zealand

The previous General Secretary informed the WSO that he would
complete his term in June. New Zealand is nearing the end of a
six-year trial wherein their Structure has had a part-time paid office
manager and an elected General Secretary volunteer. The General
Secretary can serve a maximum of two, three-year terms. Staff
spoke with the outgoing General Secretary in May and greeted the
incoming Secretary in June.

The General Secretary and Board Chair of New Zealand invit-
ed the Associate Director—International and Executive Director
to make opening remarks via web conferencing at their General
Service Conference on June 8. While the time allotted was brief, the
planning was a secret and there was a great cheer of excitement
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and surprise when it was announced to the room that representa-
tives from the WSO would briefly join the Conference. It was a mov-
ing experience for the WSO Staff who participated.

The Americas

Brazil

Early in May, a fire in a nearby building resulted in irreparable
damage to the GSO in Brazil. Although much of the inventory of lit-
erature was able to be recovered, most of the office equipment and
supplies could not be saved and the building itself was closed by
civil authorities. The GSO has been renting office space and con-
tinuing to provide services to the best of their ability. Their mem-
bership and leadership have rallied together to support the office
through this difficult time. Due to these unforeseen circumstances,
Brazil was not able to attend the International Al-Anon General
Services Meeting this year.

Cayman Islands

Members in the Cayman Islands are continuing to develop their
Structure with assistance from WSO Staff. This year, they focused
on opportunities for public outreach in the public transportation
market by placing local Al-Anon information on taxis and at bus
shelters.

Zonal Meetings
A Zonal Meeting is an informational meeting held every two
years for countries with GSOs or evolving service structures. No
Zonal Meetings were held in 2018.

Central American Zonal Meeting
In 2019, the GSO in El Salvador will host the Central American
Zonal Meeting, which is usually held in October or November.

European Zonal Meeting

The evolving Structure in Slovenia will host the European Zonal
Meeting. It will be held September 20-22, 2019 at the Slovenian Red
Cross Youth and Health Resort Debeli rtic.

Ibero-American Zonal Meeting
The GSO in Mexico City, Mexico will host the Ibero-American
Zonal Meeting October 26-27, 2019.

INTERNATIONAL COORDINATION COMMITTEE

Karen W.-P/Rosie M., Chairpersons
Rosie M./John McL., Co-Chairpersons
Kerri K., Associate Director—International

The primary accomplishment of the International Coordination
Committee (ICC) in 2018 was the planning and hosting of the 19"
International Al-Anon General Services Meeting, October 3-6,
2018, in Virginia Beach, Virginia. As the host Structure, the ICC was
responsible for planning the agenda, chairing the meeting, commu-
nicating with all attendees, arranging finances, coordinating with
the facility, and preparing a written summary.

Twenty-three Delegates from 16 GSOs attended the meeting. The
agenda included eight general session presentations, four work-
shops, a Big Question discussion, a keynote speaker, a spiritual
speaker, and a business meeting.



Ongoing activities of the ICC include:
*A Task Force that is charged with clarifying the roles of
Trustees and Staff on international trips and developing tools
to facilitate tracking goals and outcomes for trips

*Research into the history of translation and sales of
literature across national borders

eFollow-up on outstanding items from the IAGSM Business
Meeting and planning for the 2020 meeting

In November, GSOs were informed of the availability of profes-
sional French and Spanish interpreters at the 2019 WSC. This ser-
vice is only provided when interpretation is required by a Delegate
member of the WSC; however, for 2019, it has been determined that
there will be a need for both French and Spanish professional in-
terpretation for at least one WSC Delegate. Because of this, the
French and Spanish interpretation service was extended to other
Structures who may need this language support.

LITERATURE SERVICES

Tom C., Associate Director—Literature

Literature
Hope & Understanding for Parents & Grandparents (P-94)

This new 24-page pamphlet was introduced at the 2018 WSC in
English, French, and Spanish. Order forms were included as inserts
in The Forum as well as in all literature orders.

Intimacy in Alcoholic Relationships—A Collection of Personal
Al-Anon Stories (B-33)

Titling, indexing, design, and printing of Al-Anon’s latest book
took place prior to its introduction at the Al-Anon International
Convention in July 2018. Order forms, notices, and articles about
the book were distributed in The Forum and In the Loop. French and
Spanish translations are scheduled for completion in early 2019.
Staff provided the WSO Archives with all the original sharings and
any other important information from the development of this book.

One Day at a Time in Al-Anon 50" Anniversary (B6-50)

Designs were reviewed and approved for the cover of this clas-
sic book, as was the wording for the commemorative bookplate,
which was given out with the book at the International Convention
in July. This printing was available in English, French, and Spanish.
The text of the book remains as it has since shortly after it was first
printed.

Just for Tonight Bookmark (M-81)

After the Literature Committee approved it and members of the
Policy Committee reviewed it for adherence to Al-Anon policies
and Traditions, this bookmark was designed and translated into
French and Spanish. WSO Staff plan to introduce it to the fellow-
ship in early 2019.

NEW DAILY READER (working title)

Requests for sharings were sent to Literature Coordinators and
featured in WSO publications throughout the year. This work in
progress includes sharings on each of the Steps, Traditions, and
Concepts of Service. The WSO is currently in the process of finding
an Al-Anon member—a freelance writer/editor—who can begin
compiling this book from the more than 1,400 sharings that were
submitted.

THE FORUM BOOK (working title)

Members have submitted over 800 titles and publication dates
of Forum articles that they consider the best of the last ten years.
Because most suggestions were received prior to 2017, there were
very few recent articles. Therefore, two workshops were held at
the Al-Anon International Convention in July, bringing in over 100
more articles from the last two years.

Literature Coordinators

Regular literature updates were posted throughout the year on
the Literature Coordinator community of AFG Connects. In October,
two hour-long conference calls were held with Area Literature
Coordinators to continue enhancing communication and coopera-
tion regarding their role.

Magazines

The Forum—Now in Full Color

Throughout its 64-year history, The Forumhas continued to grow
and change. In January, the magazine began production in full col-
or. Comments from the fellowship have been very positive.

“Talk to Each Other”

This department of The Forum made a comeback in the August
issue, in which a member soughtinput on what other members con-
sidered to be “principles of the program.” Readers were encour-
aged to send in responses, several of which were included in the
Decemberissue. The author of the question received all responses.

“Inside Al-Anon Family Groups”

The June issue of The Forumincluded an “Inside Al-Anon Family
Groups” article by the Magazine Editor. The article described the
process, people, and timetable involved in developing The Forum
each month. Because the article was also posted in the Member
Resource section of the website and linked from In the Loop, it re-
ceived several comments, all of them very positive. One commenter
wrote, “I have wanted to submit writings but hesitated because |
did not understand the process...I will write now that | feel | can ‘Let
Go and Let God" after reading this submission.”

Forum Coordinators

Regular updates were posted throughout the year on the Forum
Coordinator community of AFG Connects. A revamped Forum Sales
Report was posted to the community at the beginning of every
month starting in January.

Al-Anon Faces Alcoholism

Content curation for member sharings and editoral responsibili-
ties have shifted to the Magazine Editor, who will be collaborating
with the Associate Director—Public Outreach Professionals.

Service Materials and Reports

Conference Approved Literature Quotations

Once again, 20 quotations from a variety of CAL appeared in the
Announcements community of AFG Connects. Areas and other ser-
vice arms could use these in their 2019 fundraising calendars with-
out having to obtain written permission.
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World Service Conference Report

Through the combined efforts of the entire office, the News
from the 2018 World Service Conference hulletin, which detailed
highlights from the Conference, was posted in English, French,
and Spanish on the website. A link to the article was also included
in the June and July issues of In the Loop, Le Messager, and En
Contacto. An ad for the article appeared in the July and August
issues of The Forum. In the years preceding 2016, this annual over-
view of the WSC was included in the July and August issues of The
Forum. Prior to 2006 it also appeared in the special Conference edi-
tion of Inside Al-Anon Xtra.

2019 CAL Catalog

Because no new material would be introduced until the sum-
mer, there was no 2018 edition of the CAL Catalog. Instead, the 2019
Catalog was designed and printed in time for it to be included as an
insert in the August issue of The Forum. Staff was excited to pres-
ent this streamlined, full-color edition to the fellowship.

Revised Information and Tips for GRs as Forum Coordinators (F-2)

Staff updated the document with current information on ways
that GRs can encourage their group members to subscribe to
The Forum. Once designed, the guideline was posted to Forum
Coordinators on AFG Connects as well as on the Al-Anon Online
Store.

Revised Area Forum Coordinators Guideline (G-32)

Staff created an updated version that reflects current practices
and offers additional suggestions on how Coordinators can en-
courage Area members to read The Forum. This update has been
submitted for approval.

The Forum PowerPoint

Upon the request of several Forum Coordinators, Staff completed
a new PowerPoint presentation highlighting the benefits of sub-
scribing to The Forum magazine. It has been posted on the Forum
Coordinator community of AFG Connects.

LITERATURE COMMITTEE

Stuart H., Chairperson
Tom C., Staff Liaison, Associate Director—Literature
Bruce F/Gail G., Trustee Liaisons

The Committee currently consists of eight Delegate members,
three At-Large members (including the Chairperson), the WSO
Staff Liaison, and the WSO Trustee Liaison. It continues to meet
quarterly by conference call, with intermediate correspondence
occurring via email and via AFG Connects discussion boards.

After the 2018 Conference gave conceptual approval for a “Just
for Tonight” bookmark, inspired by an article in the August 2016 is-
sue of The Forum, the Committee began fine-tuning the piece and
unanimously approved a final draft. Staff worked quickly to prog-
ress this final draft through the approval process and send the CAL
piece to the vendor within the year.

The Committee continued last year's discussion of a suggestion
for a piece on Al-Anon'’s spiritual principles. After completing the
KBDM questions on the topic, the Committee agreed to recommend
the development of a blog or electronic discussion board, so that
members of the fellowship could share input on the topic.

The Committee received 16 suggestions for new literature or re-
visions to existing literature from the fellowship. Although it held
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discussions on several of these ideas, it did not decide to make any
recommendations to the 2019 Conference.

The Committee also continued to discuss the development of the
NEW DAILY READER (working title). Additionally, it addressed ideas
for structure-wide or Area-wide literature projects (for Literature
Coordinators and others) that would increase awareness of the
wide variety of available CAL.

The five candidates for the two open At-Large positions on the
Literature Committee participated in web conferencing meetings
with voice but no vote. It was hoped that, through this experience,
they would gain a better sense of the Committee’s responsibilities,
and, at the same time, the Committee would get to know them bet-
ter. Résumeés for two of the candidates will be presented for ap-
proval by the Executive Committee so they can begin serving in the
spring of 2019.

FORUM EDITORIAL ADVISORY COMMITTEE

Brian R., Chairperson
Mark S., Staff Liaison, Magazine Coordinator
Joyce B./Lynette K., Trustee Liaisons

The Forum Editorial Advisory Committee (FEAC) currently con-
sists of five At-Large members (including the Chairperson), the
Magazine Coordinator (who serves as the Staff Liaison), and the
Trustee Liaison. This year, two Associate Directors also served as
Interim Staff Liaisons until the Magazine Coordinator position was
filled. The FEAC continues to meet quarterly by conference call,
with intermediate correspondence shared via email and via AFG
Connects discussion boards.

The Committee welcomed a new FEAC Trustee Liaison, Lynette
K. She replaces outgoing Liaison, Joyce B. The Liaison serves as a
link between the Committee and the Board of Trustees, with voice
but no vote.

Each FEAC member receives 50 unedited sharings to review and
score every month. The Editor uses those scores, along with the
accompanying notes, to determine which are suitable for publica-
tion in The Forum. To ensure that every possible sharing can be
used, even sharings given too low a grade to be published in their
entirety are examined for any small nugget of wisdom, especially
for the “One ‘Quote’ at a Time"” section of the magazine.

Near the end of 2017, the Magazine Editor and the Design
Department began making stylistic changes to The Forum by add-
ing more graphics and color. At the beginning of the new year, the
magazine went to full color. Both the Committee members and
readers overwhelmingly approved of the change.

The Committee also discussed how best to proceed with THE
FORUM BOOK (working title), approved by the 2015 WSC. Because
over 800 articles from past issues have been collected so far, the
Committee recommended that Staff seek an Al-Anon member who
is also a professional freelance editor. The editor will be responsi-
ble for reviewing and categorizing the sharings, along with choos-
ing an organizational structure for the work as a whole.

The Committee members also made a recommendation to up-
date the tagline from the older “strength and hope for the friends
and families of problem drinkers” (in the “Statement of Purpose”
at the beginning of every issue of The Forum) to the current “help
and hope for the families and friends of alcoholics.” The entire
Committee agreed that the second option sounds more inviting and
positive.
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Professionals
Claire R., Associate Director Public Outreach—Professionals

Al-Anon Faces Alcoholism

The AFA magazine continues to be the largest public outreach
projectwith fellowship participationin the WSQ’s Service Structure.
Members ordered 208,050 copies of the AFA 2018 second-printing
magazine. A total of 219,025 copies of the AFA 2079 magazine were
ordered for the first printing. This was 1,000 copies less than the
AFA 2016 first printing, which was the largest to date for the 12 is-
sues of the magazine produced.

Staff encouraged participation in the project by creating AFA
articles, ads, order forms; tear-off tab flyers; print and electronic
publications in English, French, and Spanish; and AFG Connects
community postings. Members were invited to submit stories
for the publication via print and electronic means, including the
easy-to-remember link al-anon.org/sharing.

As with the 2018 issue, the AFA 2019 cover design emphasizes
the purpose of the Al-Anon program rather than the year of its pub-
lication. The AFA 2079 magazine includes a member's story from
the Czech Republic, which was submitted to the WSO via Facebook
Messenger. This is the first time a sharing has been received from
a member who is only able to attend Al-Anon because of social
media.

Members' stories and four professional articles have been se-
lected for the AFA 2020 magazine issue. Professional articles were
written by a psychiatrist, a psychologist, and a pediatrician. For the
firsttime, a parole officer has submitted an article; it could pair well
with the sharing from an incarcerated Al-Anon member.

Al-Anon Membership Survey

Members were invited to participate in the WSQ's 12
Conference-approved survey from January 10 to February 27,
2018. The survey questionnaires were available online in English,
Spanish, and French. For the first time, members had the option of
using mobhile telephones or tablets in addition to personal or laptop
computers to complete the survey.

A record-breaking 13,395 members completed the survey (in
comparison to 8,517 members in the 2015 study). Members in the
continental US and Canada comprised 88.7 and 11.2 percent of the
survey participants, respectively. One tenth of a percent of the re-
spondents were from Bermuda or Puerto Rico.

Spanish- and French-speaking member participation increased
significantly from:

*36 Spanish-speaking members in 2009 to 139
Spanish-speaking members in 2018

*71 French-speaking members in 2009 to 275 French-speaking
members in 2018

While the numbers may appear small, they represent an almost
400 percent increase in participation. Staff are examining options
for increasing participation in 2021.

The WSO began distributing articles, announcements, and in-
formation about the 2018 Membership Survey in October 2017 and
continued through March 2018, when members were thanked for
their participation in the study. The fellowship was also notified
when the report was posted on the WSO website on August 1, 2018.

Members also had the option to share how Al-Anon has benefit-
ed their lives. More than 8,000 members responded. Although most

comments came from English-speaking members, 209 responses
were received from French-speaking members, and 100 were re-
ceived from members who are Spanish speakers.
Since the US and Canadian members’ results were statistically
comparable, new and notable findings included:
e Fifty-six percent of the survey participants were between
the ages of 25 and 48 when they first attended Al-Anon.

*Seven in ten members have been affected by alcoholism
that spans two or more generations.

¢ Al-Anon members who are adult children of alcoholics are
68 percent more likely to be diagnosed with a mental health
disorder than a spouse of an alcoholic.

*The average member reported an 88 percent improvement
in his or her mental health within two to three years of
continuous membership in Al-Anon.

Al-Anon’s survey is a snapshot (an environmental scan) of its
fellowship for a specific and limited period of time. The substan-
tial number of survey participants increases the credibility of the
findings and reflects the fellowship’s willingness to be of service
to Al-Anon.

Communication and Cooperation with Professionals/
Professional Inquiries

Most professionals call or send email messages to the WSO to
request literature and AFA magazines. An electronic form for pro-
fessionals is available on the updated WSO website. It provides a
welcoming newsletter with essential information about Al-Anon.
However, Staff noted that the form was underutilized; only 214 in-
quiries had been submitted during the year.

Requests for new Al-Anon or Alateen groups in a specific com-
munity and for ongoing supplies of literature are referred to Area
Public Outreach Coordinators for local follow-up. The WSO sup-
ports Area and local service arms by providing an introductory sup-
ply of literature until local members can respond to the requests.

Outreachto Professionals—Let's Be Friendly with Our Professional
Friends Workshop, 2018 Al-Anon International Convention

A series of 12 questions related to the effects of alcoholism on
the family, family treatment/counseling, and ongoing recovery were
posed to a panel composed of one Canadian professional and three
US professionals practicing in the fields of psychology and psychi-
atry. One of the professionals supervises psychological services
for a county school system and offered insight into the recovery
of children and teens. This workshop was incorporated to expand
public outreach during the International Convention. Due to the
success of the workshop, the format and questions were provided
to Area Public Outreach Coordinators and District Representatives
so that they could replicate the workshop with a panel of profes-
sionals from their communities.

Student Requests for Interviews

Junior and senior high school and college students contacted
the WSO to interview Staff for their class projects. They were
asked to submit their questions in advance so that research could
be done if necessary. In addition to questions about the effects of
alcoholism on children and families, they asked about Al-Anon as
an organization, e.g., the number of employees, the year in which
it was founded, its organizational structure, the number of Al-Anon
groups or members (estimates are provided from average number
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of members per group data, which can be found in the annual up-
dates provided by groups). Some students shared that they chose
the subject of Al-Anon because they were or are affected by a par-
ent’s drinking. Others contacted Al-Anon because their class as-
signment is related to alcoholism or addiction in general.

Staff Travel

The Association for Addiction Professionals (NAADAC), Houston, TX

The Associate Directors—Professionals and Digital Strategy
attended the conference. The program consisted of sessions fo-
cused on addiction and treatment and recovery for family mem-
bers. Staff networked with exhibitors from treatment facilities and
presenters as well as attendees. Topics included cultural and lin-
guistic competence, treatment of the family unit, helping families
manage daily stressors, the therapeutic process of forgiveness,
the brain science of addiction, elderly addiction and its effects on
caregivers, telehealth for rural and frontier communities, recovery
peer support services, ethics, and social media. Al-Anon received
recognition from presenters in family-focused workshops, which
helped Staff converse with both attendees and presenters.

Mental Health for All Conference, Montreal, QC

The Associate Director—Public Outreach Professionals at-
tended the third annual conference hosted by the Canadian Mental
Health Association (with additional sponsorship provided by the
Canadian Centre on Substance Use and Addiction) for the third
consecutive year. This event gives Staff the opportunity to commu-
nicate with Canadian professionals and attend workshops, which
are also known as “best practices,” in the fields of mental health
and addiction from across Canada. A similar change of terminology
is occurring among Canadian professionals and government agen-
cies, and in the US. This conference provided Staff with updated
statistics and research reports from the mental health and addic-
tion fields in Canada.

Cooperation with US Government Agencies/Center for Substance
Abuse Treatment (CSAT), National Recovery Month Planning Meetings

Staff continued to represent families of alcoholics and Al-Anon
Family Groups at National Recovery Month planning meetings. The
January and September face-to-face meetings afford the WSO
the opportunity to share information with the Executive Directors
of Nar-Anon and the National Association of Children of Addiction
(NACoA). In addition to Al-Anon, these two organizations are the
primary advocates for families and children affected by alcoholism
or drug addiction. Attending meetings and learning about the ac-
tivities of other nonprofit organizations in the addiction and mental
health fields gave Staff the opportunity to maintain open lines of
communication with these organizations. Requests for AFA mag-
azine and Al-Anon information tables at local or state Recovery
Month events are forwarded to Area Public Outreach Coordinators.

National Institute on Alcohol Abuse and Alcoholism (NIAAA)
Liaison Council Meetings, Rockville, MD

Staff observed scientific presentations three times per year at
the NIAAA Council meetings. The Liaison session for public and
nonprofit organizations provides an opportunity for Staff to give up-
dates about Al-Anon activities, such as the Membership Survey,
and to interact with other nonprofit organizations. A.A. GSO's
Cooperating with the Professional Community Coordinator also
attends these meetings, which means that A.A. and Al-Anon Staff
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have time to interact, ask one another questions, and update each
other on current activities.

One of the sessions featured a joint council meeting of NIAAA/
NIDA (National Institute on Drug Abuse)/CRAN (Collaborative
Research on Addiction) for the first time. The highlight was an op-
portunity to hear the Surgeon General of the United States discuss
the Report on Addiction.

PUBLIC OUTREACH & COMMUNICATIONS

Pat Q., Associate Director—Public Outreach Media & Group Records
Claire R., Associate Director—Public Qutreach Professionals
Scot P, Associate Director—Digital Strategy

Public Communications

In April, the Senior Communications Specialist—Media began
directly reporting to the Associate Director—Digital Strategy. Prior
to this, the position reported to the Associate Director—Public
Outreach Media & Group Records, although approximately 50 per-
cent of her workload was supporting Digital Strategy efforts.

The Senior Communications Specialist (non-member) was in-
terviewed this past October by a reporter for The Review, the in-
dependent student newspaper at the University of Delaware, for
information about Al-Anon.

Staff provided background information on the Al-Anon program,
including data from the 2018 Membership Survey and other top-
ics such as Al-Anon’s purpose, the nonprofessional nature of the
program (which explains why members do not give advice), and
anonymity.

The article, “Hope and healing: Al-Anon supports those impacted
by alcoholism,” was published online and can be accessed via in-
ternet search. The article includes several quotes from a Staff mem-
ber; she was able to provide her surname and title because she is
a non-member. This detail encourages the media to cite the article.

Al-Anon has been referenced in the media in 2018. TV shows
Mom and Face the Truth and the advice column Dear Abby all
mentioned Al-Anon in the past year. The Al-Anon name was also
cited in The Kominsky Method, a series that is currently available
on Netflix.

Writing Guide for Incarcerated Al-Anon Members

Fifteen sharings were submitted by Al-Anon members attending
groups in correctional facilities. The WSO now has 38 stories from
inmates as a result of the creation and distribution of the Writing
Guide for Incarcerated Al-Anon Members. One of the six stories
reviewed by the Forum Editorial Advisory Committee was selected
for the January 2019 issue of The Forum. Because many families
of alcoholics are concerned about a relative facing a sentence or
a loved one who is currently incarcerated, the Magazine Editor is
evaluating a sharing from an Al-Anon member in prison for the AFA
2020 magazine issue.

Native American Fellowship of the Spirit Conference, Bloomington, MN

The WSO arranged with the Minnesota South Area to staff an
Al-Anon information table atthe conference hosted by White Bison,
Inc. Staff expressed appreciation for the Area’s prompt response to
the request. The WSO provided Al-Anon’s Path to Recovery (S-67)
pamphlets for the event. As a result of participation in this event,
White Bison, Inc. invited Al-Anon to set up an information table at
a training workshop that will take place in Portland, Oregon in 2019.



Social Media

The Social Media Specialist has coordinated several web con-
ferencing interviews with professionals. There is a lot of enthusi-
asm; Sis Wenger, President/CEO of the National Association for
Children of Addiction (NACoA) has agreed to be interviewed and
has stated she will talk to other professionals, including Jerry Moe,
about participating as well.

Following a social media discussion at the April Policy Committee
meeting, the Digital Strategy Team began “unhiding” comments
posted on Facebook that Staff determined to be appropriate and
consistent with Al-Anon’s message of offering hope and help to the
families and friends of alcoholics. All comments are blocked initial-
ly; however, comments that adhere to Al-Anon principles, including
anonymity, are unhidden so other website visitors can see what
has been shared. Sharing comments increases search engine con-
fidence in the helpfulness of the Al-Anon message, improves the
visibility of Al-Anon pages, and expands the WSQ'’s ability to reach
those still suffering from the family disease of alcoholism.

Staff Travel
Facing Addiction with the National Council on Alcoholism and
Drug Dependence (NCADD), Alexandria, VA

Staff attended workshops and shared AFA magazines at an
Al-Anon information table between workshop sessions. Al-Anon'’s
display table offered Staff an opportunity to network with 60 NCADD
affiliates in communities across the US. The theme of the event,
“Having Our Voices Heard: Raising an Effective Voice in a Changing
and Challenging World,” was educational and timely for Staff be-
cause of its emphasis on effective use of social media.

PUBLIC OUTREACH COMMITTEE

Maria N., Chairperson
Pat Q., Staff Liaison, Associate Director Public Outreach—Media & Group Records
Claire R., Staff Liaison, Associate Director—Public Outreach Professionals
Scot P, Associate Director—Digital Strategy
Norm W./Arlene M., Trustee Liaisons

The Committee includes Delegates from Panels 56, 57, and
58; an At-Large Chairperson; and one At-Large member from
Saskatchewan. Although the Canadian At-Large member opted not
to continue serving on the Committee for the service year of June
2018 to June 2019, three additional At-Large members from the US
volunteered to serve on the Committee. A fifth At-Large member,
preferably from Canada, is being sought.

The Committee met three times in 2018 instead of four. Staff ex-
perienced a period of adjustment during the transition of media—
related assignments to the Associate Director—Digital Strategy in
June. In addition, two hurricane warnings prevented rescheduling
of the Committee meeting in September and October.

The Committee’s thought force charged with developing cultur-
ally sensitive public outreach materials completed its KBDM pro-
cess. The thought force made two recommendations to the Public
Outreach Committee:

*Develop a strategy for informing Al-Anon members about
culturally specific public outreach materials that are already in
existence. It was noted that the American Community Surveys,
which update the US Census, show that the Hispanic/Latino
population is the fastest growing in the country.

e Survey Spanish-speaking Al-Anon groups, asking them how
they attract and retain newcomers.

Subsequently, the Committee agreed to form a task force that
would survey the ten Areas in the WSC Structure with the largest
number of Spanish-speaking Al-Anon groups.

The Committee also proposed creating a task force that would
be charged with selecting quotes for WSO social media posts from
CAL recovery books and pamphlets. Staff evaluated the recom-
mendation and concluded this activity was adequately managed
by Staff, proposing instead a discovery process that would offer the
Public Outreach Committee greater opportunity for evaluation and
decision-making. The Committee was invited to review members’
responses to the optional question on the 2018 Membership Survey,
about how Al-Anon has benefited their lives. WSO Conference Staff
confirmed that members’ identities are safeguarded because those
who participated in the survey did so anonymously. In addition, the
introduction of the survey questionnaire informed members that
survey findings would be used to enhance and increase the WSO's
communication with the public and professionals.

The Task Force for Development of a Public Qutreach Tool for
Incarcerated Al-Anon Members and Families of Alcoholics Being
Paroled or Discharged from Correctional Facilities developed sev-
eral options after responding to the KBDM questions: Members
could distribute AFA magazines for parole and pre-release pro-
grams at facilities and recovery sharings from incarcerated
Al-Anon members collected by the WSO could be published in AFA
or The Forum. Subsequently, sharings were selected to be forward-
ed to FEAC and sent to be considered for inclusion in the AFA 2020
magazine issue. The Task Force also discussed the idea of an on-
line business card template with WSO contact information so that
incarcerated individuals can use the WSQ'’s online meeting locator
or toll-free number for meeting information when they are released.
This Task Force will continue to meet to complete its charge.

ARCHIVES

Joe T., Archivist

Digitization of Archives Collection

The Archives continued to preserve materials in a digital format.
This is essential because the WSO Archives have limited physical
space for paper documents and “other than paper printed” hold-
ings are now routinely produced. For example, annual snapshots
of the WSO social media memes; quotations posted on platforms
such as Facebook, Instagram, and Twitter; and the content of the
website are captured and preserved for Staff reference and histori-
cal perspective. The outcome is that digital transfers are increased
and transfer of paper documents, with the exception of original
sharings from members for books and pamphlets, are reduced. A
secure cloud platform is under review.

The WSO Mail/Copy Clerk continued to assist the Archivist with
specialized scans of materials, which increased the number of digi-
tized images in the collection. The remainder of Forum magazines
not digitized last year were scanned. This helped the Archivist and
Mail/Copy Clerk create a list of missing issues for the first time.
The Inside Al-Anon and Inside Al-Anon Xtra newsletters in English,
Spanish, and French; half of the World Directories and WSO leases;
and all of the photos were imaged. The WSO Archivist contacted
the US Government's National Archives as a resource; they aided
himin finding ways to correctly identify tiny paper photos that were
incorrectly labeled as paper negatives.
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An easy-to-complete Request for Research (AR-9) form was
posted on the WSO website. As the year progressed, the number of
inquiries increased because of the form’s availability. The electron-
ic form has helped Staff better serve the fellowship by forwarding
group or member concerns to Group Services for responses that
reflect current policies and experiences rather than dated histori-
cal perspectives.

A GSO requested sharing details so it could identify the gender
of a member whose sharing appears in Paths to Recovery (B-24).
In many languages, an author’s gender influences how his or her
work should be translated. As a result, the WSO Archives modified
their policy for retaining original member sharings from ten years
to permanently. Staff implemented the new procedure first with the
storing and digitization of the member sharings for the Intimacy in
Alcoholic Relationships (B-33) book and Hope & Understanding for
Parents & Grandparents (P-94) pamphlet.

Permission to research the early Family Groups, children, and
adult children of alcoholics in Al-Anon’s formative decade (the
1950s) was granted to a college university professor who has a
Guggenheim fellowship and is hoping to write a book on these sub-
jects.

Several inquiries from members challenged the current
Conference-approved motions appearing in the Policy Digest sec-
tion of the Service Manual regarding the exclusive use of CAL at
Al-Anon meetings. The Archivist and Associate Director—Public
Outrech Professionals began graphically compiling discussions
and motions from Conference Summaries and the text that was
subsequently added to the Policy Digest section of the Service
Manual. This format shows the progression of WSC discussions
and motions regarding the use of A.A. and other outside literature
at meetings. Experience has shown that clarity and a historical per-
spective are best provided when research and WSO responses in-
clude references to the Conference Summaries (which are posted
on the WSO website) and the Policy Digest section of the Service
Manual.

A former Staff member volunteered to sort several cartons of
materials, which were donated by the family of a deceased past
Trustee and former Delegate, for the WSO Archives collection. The
year-month-day [YY-MM-DD] format continued to unite the collec-
tion so that digital and paper content over multiple decades were
not replicated in the donated materials and missing items could be
electronically accessioned to the collection.
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Over the years, Archives has moved many announcements into
the holdings by using the document and publications codes that
are assigned by Publications. The code-to-carton storage tech-
nique served the Archives well, but the retrieval of the content be-
came cumbersome. A decision to populate all announcements by
year began in the fourth quarter. The process includes digital and
paper units. It saves Staff time when they need to retrieve informa-
tion and improves the Archivist's speed of research.

AFG Connects

The Area Archives Coordinator community continues to serve
as a clearinghouse and resource for Area Archive Coordinators to
share their ideas about scanners, computers, cloud storage, etc.
Area Archives Coordinators whose collections are stored as docu-
ments exchanged information with each other about archival stor-
age folders, scrap books, etc. Some Area Archives Coordinators
have converted and stored their collections in digital formats. The
Coordinators using digital technology discovered a one-size-fits-all
guideline would be too general to be useful, due to the wide variety
of electronic equipment used by Archivists. So, the idea of creating
a technology guide was abandoned.

Al-Anon Then and Now (AR-2)

Translations into Spanish and French were completed. This
pamphlet can be used as a handout to introduce and summarize
Al-Anon’s history or can be distributed to the fellowship during
viewings of Lois’s Story (AV-1, SAV-1, or FRAV-1) or Lois W. and
the Pioneers (AV-24, SAV-24, or FRAV-24) DVD film rentals. The
pamphlet is available as a free download in English, Spanish,
and French on the WSO website, and on the WSOQ's online store.
Special website addresses can be used to easily access and down-
load the pamphlets: al-anon.org/18thenandnow (English); al-anon.
org/18brevehistoria (Spanish); and al-anon.org/18brefhistorique
(French).

Al-Anon’s Cofounders (P-87)
Translations into Spanish and French were completed. The fel-
lowship will be able to access the pamphlet via free electronic
download in all three languages beginning in 2019.



FINANCE AND OPERATIONS

In 2018, the Finance & Operations Departments worked on vari- ~ Weh-Based or Digital Media
ous projects during the year to help streamline operations and 22018 Al-Anon International Convention: theme, program,
increase efficiency throughout the organization. Together, their website registration information, housing information, audio
Teams: podcast release, audio release agreement for participants,
eadded a Canadian PayPal option on the website to allow special event registration information, and surveys
members to make contributions in Canadian currency; «Le Messager and En Contacto—French and Spanish
edesigned the cover of One Day at a Time in Al-Anon electronic newsletters published monthly
" . : .
gU‘ Ifll;n;versary and the 2018 International Convention « Alateen Talk excerpts published online
ookplate;

. . ) *Vanity URLs for website pages
eimplemented electronic card readers to accept credit cards

at the 2018 International Convention; *CMA letter for electronic meetings
*\Website content updates
eupdated the newsletters Le lien and en accion, to be offered Other ltems
in full color; *Appeal Letter to members (quarterly)
eimplemented PayPal as an additional payment option for *Appeal Letter to members (update of information on the back
literature purchases on the website; of the letter)
eredesigned and streamlined the Conference Approved eChairperson of the Board letter (quarterly)

Literature catalog; and e News from the 2018 World Service Conference bulletin

edesigned the cover of Intimacy in Alcoholic

Relationships—A Collection of Al-Anon Personal Stories *2013 World Service Conference theme for use on posters,

letterhead and other materials

(B-33).
e0One Day at a Time in Al-Anon 50" Anniversary Book Plate
22019 CAL Catalo
TRANSLATION _ ¢ _
Colette Norman, Translation Project Coordinator (Non-member) *Resolution of Gratitude to Alcoholics Anonymous

The following items were translated into French and Spanish in *Just for Tonight (FM-81) [Bookmark]

2018:
Book o CUSTOMER SERVICE AND SHIPPING
*Intimacy in Alcoholic Relationships (B-33) Camille Peters, Associate Director—Customer Service & Shipping
(Non-member)

Magazines
*Al-Anon Faces Alcoholism 2019 magazine, order forms, and
marketing tools

The Customer Service & Shipping Department accomplished the
following items in 2018:

*Redesigned the warehouse to streamline operations and
eLe lien, a French-language publication compiled from Forum increase efficiencies

articles (six issues) *Renegotiated new shipping rates with UPS

* Al-Anon y Alateen en accién, a Spanish-language

L . . A eLabels for Le lien and en accion are processed in Customer
publication compiled from Forum articles (six issues)

Service
Pamphlets/Service Tools

eHope & Understanding for Parents & Grandparents (P-94)
eFact Sheet for Professionals (S-37EF; S-37ES)

*Processed and shipped 422,000 copies of the Al-Anon Faces
Alcoholism magazine

2018 Stats
©2018-2021 Al-Anon/Alateen Service Manual *Total literature orders placed: 17,451
* Al-Anon and Alateen Groups at Work (P-24) e Total contributions entered: $1,953,460
* Digest of Al-Anon and Alateen Policies (P-25) e Total Forum subscriptions ordered: 18,220
+ World Service Handook (P-26) eCanadian orders placed: 630
* Al-Anon’s Twelve Concepts of Service (P-27) eQverseas orders placed: 112

eDoes She Drink Too Much? (P-62) [French only]
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Finance Committee
Jennie McC./Joyce B./Joan S., Chairpersons
Niketa Bailey, Director of Finance & Operations (Non-member)

The Finance Committee meets monthly and reports to the
Executive Committee immediately following the Finance meeting.
During the Conference, the Finance Committee reports directly to
the Board.

Responsibilities of the Finance Committee include monitoring ex-
penses and cash flow, aligning the budget of estimated income and
expenses, and recommending that the Board of Trustees set aside
funds in reserve when appropriate. The Committee’s oversight en-
sures that AFG, Inc. remains solvent.

The Committee reviews the financial feasibility of proposed proj-
ectsthatare not currently included in the budget, taking into consid-
eration the goals and desired outcomes, cost-effectiveness, timing,
and the project’s relationship to the Strategic Plan. Additionally, it
sets prices for new or existing literature. The Finance Committee re-
ports its actions and recommendations to the Executive Committee.

Other routine functions include:
¢ Approving the letters for the quarterly appeal to members

*Reviewing handouts on the previous year's contributions
(received from the US and Canada) that will be distributed at
the WSC

*Recommending to the Board of Trustees the Equalized
Expense amount for the WSC (the amount the Board
requires each Area to send as their contribution toward the
expenses of their Delegate)

*Reviewing, revising (when appropriate), and submitting
recommendations for the Investment Strategy Goals to the
Board of Trustees for approval

*Reviewing each department’s budget with the Director of
that service when preparing the Preliminary 2018 Budget for
presentation to the Board of Trustees in January

*Reviewing the Audit Report and Management Letter
*Reviewing Investment Philosophy

*Reviewing the 990

*Reviewing Finance Committee Goals and Objectives
*Reviewing the Investments in the Reserve Fund

*Reviewing packing and shipping charges to ensure fairness
and validity

*Meeting with the investment managers twice a year
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Non-routine actions included:
*Working on the Finance Committee presentations for the
2018 and 2019 WSCs and discussing various ways to make it
more meaningful and helpful to Conference members

*Recommending that the Board of Trustees print Intimacy in
Alcoholic Relationships—A Collection of Al-Anon Personal
Stories (B-33) in softcover format and setting the price at $11

*Recommending that the Board of Trustees offer Courage
to Change: One Day at a Time in Al-Anon Il (eB-16), How
Al-Anon Works for Families & Friends of Alcoholics (eB-22),
Alateen—Hope for Children of Alcoholics (eB-3) and Having
Had a Spiritual Awakening (eB-25) eBooks in English and
in Spanish and French where available, and to offer the
electronic version of The Forumthrough the Google Play
Store at a selling price that is equivalent to its selling price
on other platforms

eEstablishing a task force on Area reserve funds to help
Delegates at the 2018 WSC understand the purpose of their
Area’s reserve fund and how decisions are made

*Reviewing the draft of the Eighth ECRPM Triennial Report
prior to presentation at the 2018 WSC

*Recommending that the Board of Trustees print the Just for
Tonight Bookmark (M-81) at an initial quantity of 50,000 and
set the price at $0.10 per piece

e Approving pricing of AFA 2020



BYLAWS OF AL-ANON FAMILY GROUP HEADQUARTERS, INC.

ARTICLE | ~ NAMES

The name of this Corporation, as set forth in its Certificate of
Incorporation, is Al-Anon Family Group Headquarters, Inc. (re-
ferred to herein as the “Corporation” or “World Service Office”).

1. Asusedinthese BYLAWS:

a. Al-Anon group means a group of relatives and friends of
alcoholics formed and functioning in keeping with the
principles and Traditions of the Al-Anon fellowship.

b. Alateen group means a group of teenage relatives
and friends of alcoholics formed and functioning in
keeping with the principles and Traditions of the Al-Anon
fellowship.

c. World Service Conference means the body described in
Article XI of these BYLAWS.

d. Trustee means a person who is or becomes a Trustee
pursuant to these BYLAWS.

ARTICLE Il ~ PURPOSES

1. The purposes for which the Corporation was formed, as set
forth in its Certificate of Incorporation, are: “To encourage,
assist and serve the families and friends of alcoholics in
dealing with the problems concerning and attendant on
alcoholism; to reinforce their efforts to understand the
alcoholic and to foster his or her restoration to normal
life; to disseminate information in relation thereto and to
conduct, and participate in, any other classes of service to
assist families and friends of alcoholics in dealing with their
problems.”

2. Infurtherance of the purposes set forth in the Certificate of
Incorporation, the World Service Office will;

a. Coordinate policy among the Al-Anon and Alateen
groups throughout the world;

b. Assist Al-Anon and Alateen groups in the conduct of
their activities;

c. Provide relatives and friends of alcoholics with
information about the principles and Traditions of
Al-Anon;

d. Provide information about the locations of Al-Anon and
Alateen groups;

e. Assistin the formation of new Al-Anon and Alateen
groups

f. Publish literature of interest to Al-Anon and Alateen
groups;

g. Bring Al-Anon and Alateen to the attention of the public;

h. Provide information and other assistance to persons

for whom regular attendance at meetings of Al-Anon or
Alateen groups is difficult or impractical,

i. Establish and maintain national and international public
outreach; and

j. Establish and maintain policies for the work of the World
Service Office.

ARTICLE 11l ~ MEMBERS

The Corporation shall have no members.

ARTICLE IV ~ TRUSTEES

The Directors of the Corporation shall be the persons who
are the Trustees of the Corporation. Each Trustee shall
become a Director upon becoming a Trustee and shall
cease to be a Director upon ceasing to be a Trustee. For the
purpose of these BYLAWS, the term Director and Trustee
shall be deemed synonymous and interchangeable so far
as necessary to conform to the Certificate of Incorporation
of the Corporation which contemplates, and refers to,
Directors.

The Board of Trustees shall consist of not less than seven
nor more than twenty-one persons with the following
classifications: Trustees at Large, Regional Trustees,
Lifetime Trustees, and a Sustaining Trustee, as those terms
are described in these BYLAWS. The actual number of
Trustees and the composition of the Board among the
classifications described herein shall be as established by
the Board from time to time with guidance from the World
Service Conference.

Trustees at Large are Trustees whose nomination originates
with, or with the consent of, the Board of Trustees. The
total number of such Trustees shall be set by the Board of
Trustees from time to time and shall always be a number
evenly divisible by three. One-third of the number of
Trustees at Large shall be elected each year at the annual
meeting of the Board of Trustees and shall take office on
the day following such meeting.

Regional Trustees are Trustees who live in geographic
areas of the United States and Canada designated as
official regions by the World Service Conference. Their
purpose is to bring a regional perspective to the Board.
They do not represent the members of the region, nor are
they responsible to the region. The total number of Regional
Trustees shall be a number evenly divisible by three and
one-third of the number shall be elected each year at the
annual meeting of the Board of Trustees to take office

on the day following such meeting. The Areas within the
Regions participate in recommending Trustee candidates
through the Regional Committee on Trustees (RCT) to the
Nominating Committee.

The Nominating Committee is charged with submitting
nominations for Trustees to replace those whose terms will
expire. The Nominating Committee shall provide written
notice of such nominations to the Board of Trustees no
later than thirty days prior to the annual meeting at which
the vote is to be taken on such nominees. In the event a
nominee for Trustee is not elected by the Board of Trustees,
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10.

11.

the nominee shall be withdrawn, and the position declared
vacant. The position may be filled in accordance with
Article IV, paragraph 9.

The Sustaining Trustee is the person employed by the
World Service Office established by Al-Anon Family
Group Headquarters, Inc. to hold the office of Executive
Director of the World Service Office. The term of office
of the Sustaining Trustee shall be for the same period as
the person is employed by the World Service Office as
Executive Director.

Lois W. and Anne B., the co-founders of Al-Anon, were
Lifetime Trustees who served as Trustee as long as each
lived.

Any Trustee may resign by sending written notice to the
Secretary of the Corporation.

Any vacancy in the office of a Trustee at Large or Regional
Trustee which occurs in any year between the annual
meeting and the next World Service Conference may be
filled at a meeting of the Board of Trustees by a majority
vote. Any such person appointed by the Board of Trustees
to fill such vacancy shall serve until the next annual
meeting.

The length of time any Trustee at Large and Regional
Trustee may serve on the Board is two three-year terms
which may be consecutive. However, a Trustee who has
served two terms but has not served a full six years may be
eligible for appointment by the Board in accordance with
Article IV, Paragraph 9.

Any member of the Board of Trustees may be removed for
just cause by a vote of at least two-thirds of the Board of
Trustees at a regular or special meeting. Just cause may
be found to exist by the Board of Trustees based on: i)

the member’s absence from two or more meetings during
any twelve-month period without the Board of Trustees’
prior approval; ii) a conflict of interest or a conflict of
commitment violation involving the member; or iii) the
member’s failure to adhere to any written policies and
procedures of the Board of Trustees.

Upon a finding of just cause by the Board of Trustees, the
Secretary of the Corporation shall send written notice

of the proposed removal to such member at his or her
last recorded address on file with the Corporation at
least fifteen (15) days before final action is taken on such
removal. At any time after such finding by the Board of
Trustees, the President or Secretary, or both, may meet
with the member to discuss the Board of Trustee's finding
concerning such member.

The member may submit a written statement to the Board
of Trustees regarding the proposed removal not less

than five (5) days before any final action on the proposed
removal. Prior to any final action, the Board of Trustees
shall review any such statement submitted and determine
the mitigating factors, if any, contained therein on the
proposed removal before the final vote by the Board of
Trustees to remove such member. Upon the vote of at least
two-thirds of the Board of Trustees to take final action

12.

on such removal at a regular or special meeting of the
Board of Trustees, the removal will become effective as

of the date of the meeting, or at such later date as may

be determined by the Board of Trustees at such meeting,
and the member shall be notified in writing by the Board of
Trustees of its decision.

Trustees shall serve without remuneration, but they shall be
entitled to payment of reasonable expenses.

ARTICLE V ~ POWERS AND DUTIES
OF THE TRUSTEES

The Board of Trustees shall control and manage the affairs
of the Corporation.

Without limiting the generality of the foregoing, the Board
of Trustees shall have the following powers:

a. To establish and maintain the policies of the World
Service Office;

b. To control the property and finances of the World Service
Office;

c. To establish plans and conduct the operations of the
World Service Office;

d. To authorize expenditures;
e. To elect the officers of the Corporation;

f. To elect the at-large members of the Executive
Committee and appoint members of other committees in
accordance with these BYLAWS;

g. To appoint and remove an Executive Director and a
Director of Finance and Operations for the World Service
Office; and

h. To take such measures as may be necessary to carry out
the purposes of the World Service Office.

Any Trustee having a substantial financial interest in any
contract or transaction requiring authorization by the Board
of Trustees shall not vote on the matter.

ARTICLE VI ~ OFFICERS

The Officers of the Corporation shall consist of a President,
a Vice President, a Treasurer and a Secretary, and such
other officers as may be deemed necessary from time

to time by the Board of Trustees. The Executive Director
serves as the Secretary of the Corporation.

The President, the Vice President, and the Treasurer shall
be elected at the annual meeting of the Board of Trustees
from among the Trustees for a term of one year each.

The President shall also serve as the Chairperson (and is
sometimes herein referred to as the Chairperson), and the
Vice President shall also serve as the Vice Chairperson
(and is sometimes herein referred to as the Vice
Chairperson).

Any Officer vacancy may be filled for the unexpired term by
a majority vote of the Board of Trustees.
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Any Officer may be removed from office by an affirmative
vote of at least two-thirds of the Board of Trustees.

ARTICLE VII ~ DUTIES OF OFFICERS
THE PRESIDENT. The President shall preside at all
meetings of the Board of Trustees, and shall perform all
the necessary duties, and exercise all the customary
powers, incident to the office of President, including the
appointment of committee Chairpersons, with the exception
of the Chairperson of the Executive Committee. The
President shall have general supervision of all of the affairs
of the Corporation and shall serve in an ex officio capacity
on all committees, except the Audit Committee and
Executive Committee for Real Property Management, and in
that capacity may participate in committee discussions but
not vote on any committee matters.

THE VICE PRESIDENT. The Vice President shall assist the
President, as assigned or requested, in the performance
of the President’s duties and/or the exercise of his/her
powers. In event of the President’s absence or disability,
the Vice President shall promptly call a special meeting

of the Board of Trustees for the purpose of determining
whether the President’s absence or disability prevents the
President from serving in that office. The Board of Trustees
shall make such determination in its sole discretion.

In the event the Board of Trustees determines that the
President is unable to serve because of such absence or
disability, the office shall be deemed vacant and the Board
of Trustees shall elect a successor. Until such time as a
successor is elected, the Vice President shall perform the
duties and exercise the powers of the President.

THE TREASURER. The Treasurer shall be the financial
officer of the Corporation and shall provide advice to
the Corporation with respect to general financial policy
and ancillary matters subject to such directions as

may be given by the Board of Trustees. The Treasurer
may be an authorized signatory for the disposition of
funds of the Corporation on deposit in banks and other
holding accounts. The Treasurer shall not be individually
responsible for accounting procedures, security of funds,
books of accounts or financial records, but does have
general oversight authority respecting these matters.

THE SECRETARY. The Secretary shall record the minutes

of all meetings of the Corporation, shall be the custodian

of books and records of the Corporation and shall perform
such other duties as may be delegated. The Secretary shall
serve in an ex officio capacity on all committees, except
the Audit Committee and Executive Committee for Real
Property Management, and in that capacity may participate
in committee discussions but not vote on any committee
matters.

The Officers of the Corporation shall each perform such
other duties as may be delegated to them by the Board of
Trustees as well as such other duties as shall pertain to
their respective offices.

ARTICLE VIlI ~ FINANCES

The fiscal year of the World Service Office shall begin
on the first day of January and end on the 31st day of
December thereof.

Checks shall e made in the name of the Corporation and
shall be signed by two Officers or employees as may from
time to time be designated by the Board of Trustees.

ARTICLE IX ~ MEETINGS

The annual meeting of the Board of Trustees shall be
held within twenty-four hours of the closing of the World
Service Conference in April of each year at such place
as is designated by the Board of Trustees, except when
special circumstances warrant a change of date of the
Conference.

Regular meetings of the Board of Trustees shall be held
in January, April, July and October at a time and place
designated by the Chairperson.

If all the Trustees consent thereto generally or in respect of
a particular meeting, a Trustee may participate in a meeting
of the Board or of a committee of the Board by means

of such conference telephone or other communications
facilities as permit all persons participating in the meeting
to hear each other, and a Trustee participating in such a
meeting by such means is deemed to be present at the
meeting.

Special meetings of the Board of Trustees may be called by
the Chairperson at any time. In addition, the Chairperson
shall call a special meeting as soon as reasonably practical
upon the written application of three Trustees or upon the
written application of the Chairperson of the Executive
Committee for the transaction of such business as may

be described in such application. The written application
hereunder may be made by electronic means.

Notice of each meeting of the Board of Trustees shall be
given to the Trustees at least fourteen days before such
meeting if given to the Trustees by postal mail or forty-eight
hours if given by electronic means. Trustees may waive
notice of meetings by executing appropriate waivers.

A majority of the Trustees present at a meeting shall
constitute a quorum for the transaction of business at such
meeting. Each Trustee shall have one vote. The vote of the
majority of the Trustees present at the time of the vote,

if a quorum is then present, shall be the act of the Board

of Trustees, except as otherwise provided by law. In the
absence of a quorum, a majority of the Trustees present
may adjourn the meeting from time to time until a quorum is
obtained.

Interim actions of the Board of Trustees may be taken
without a meeting with the unanimous consent of the
Trustees. Such consent may be written or electronic.
Interim actions shall be formally approved at the next
meeting of the Board of Trustees.
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Any member unable to attend any meeting of the Board

shall give advance notice of the absence to the Chairperson
or Secretary of the Board and indicate the reason for the
absence. Any member who fails to attend two or more
meetings per year for reasons deemed inadequate by the
Board shall be subject to dismissal by the Board as described
in Article IV.11. For the purposes of this paragraph, the Board
of Trustees’ meetings during the World Service Conference
shall be deemed to be one meeting.

Unless otherwise determined by the Chairperson, the order
of business at all meetings shall be as follows:

a. Calling of roll;

b. Approval of minutes;

c. Report of Treasurer;

d. Committee reports and communications;

e. Elections (if such action is scheduled for such meetings);

f. New Business.

ARTICLE X ~ INDEMNIFICATION

Each individual serving or having served as Trustee or
Officer, or both, of the Corporation shall be indemnified

in the circumstances and to the full extent permitted by
law, against any and all costs, expenses and financial
consequences of whatever nature, including legal fees
actually incurred in connection with any action, suit or
legal proceeding of any kind in which such an individual

is a defendant by reason of serving or having served as

an Officer or Trustee, or both, of the Corporation. This
indemnification shall also extend to any individual made a
party defendant to any actions, suits or legal proceedings
referenced in the preceding sentence by reason of the fact
that his testator or intestate served as Trustee or Officer of
the Corporation.

The foregoing indemnification shall apply also to each
individual serving or having served (in his individual
capacity, and not as a Trustee or Officer) as a member of
the Executive Committee of the Board of Trustees or of any
special committee as may be authorized from time to time
by the Board of Trustees.

TICLE XI ~ WORLD SERVICE CONFERENCE

The World Service Conference consists of the following
persons:

a. State, provincial and territorial Delegates from the United
States, Canada, and Bermuda,;

b. Trustees of the Corporation;

c. Al-Anon members who serve as Directors and Associate
Directors of the World Service Office;

d. The persons comprising the Executive Committee of the
Board of Trustees; and

e. Such other persons as deemed necessary for
Conference business and representatives from countries
not served by the World Service Conference Structure
may be admitted by Conference vote. These persons may
participate but not vote.

2. The World Service Conference shall be the permanent

body empowered to express the conscience of the Al-Anon
fellowship.

The Board of Trustees shall consult with the World Service
Conference and, when required, accept its decision.
However, the Board of Trustees shall continue to be vested
with the full legal powers and responsibilities for the World
Service Office.

Three-fourths of all authorized participants registered at
the Conference may bring about a reorganization of the
World Service Office as or when it is deemed essential.
They may request the resignation of the entire Board of
Trustees and the nomination of a new slate of Trustees. In
this regard the annual election of Trustees shall be subject
to the understanding of each Trustee, that his resignation
may be requested by the Conference, subject to the further
understanding that prior to any such resignation becoming
effective each Trustee shall be requested to vote for the
successor slate of Trustees presented by the Conference.
For the purpose of bringing about a reorganization of the
World Service Office, the number of World Service Office
participants voting shall be limited to one-fourth of the total
Conference vote.

ARTICLE Xl ~ COMMITTEES
EXECUTIVE COMMITTEE. The Executive Committee is
comprised of eight members. The Board of Trustees shall
elect four members at each annual meeting. The elected
members of the Executive Committee shall include three
Al-Anon members, preferably not Trustees (“At-Large
Members of the Executive Committee”), and an Al-Anon
member of the administrative staff of the World Service
Office. In addition, the Chairperson of the Finance
Committee, the Chairperson of the Policy Committee, and
the Executive Director of the World Service Office serve
as members and the President as an ex-officio member of
the Executive Committee by virtue of their positions. The
Executive Committee shall meet at such times as the Board
of Trustees may direct and shall have the power to act on
behalf of the Board of Trustees in the intervals between
meetings of the Board of Trustees.

The Committee shall report all such action to the full Board
no later than the next meeting of the Board. The Board of
Trustees shall elect one volunteer member of the Executive
Committee as the Chairperson. The Executive Director is
the Secretary.

The Chairperson of the Executive Committee serves as

an ex-officio member of the Board of Trustees and in that
capacity may participate in Board discussions but may not
vote on any Board matters.

The President shall perform the duties of the Chairperson of
the Executive Committee in that person’s absence.

Any At-Large Member of the Executive Committee unable
to attend any meeting of the Executive Committee shall
give advance notice of the absence to the Chairperson
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or Secretary of the Corporation and indicate the reason
for the absence. Any At-Large Member of the Executive
Committee who fails to attend two or more meetings per
year for reasons deemed inadequate by the Executive
Committee shall be subject to dismissal. In the event

the Executive Committee determines that dismissal of

an At-Large Member is appropriate for this reason, it
shall recommend to the Board of Trustees such At-Large
Member’s dismissal. The Board of Trustees may then take
action to dismiss such At-Large Member and appoint a new
At-Large Member to serve until the next annual meeting.

EXECUTIVE COMMITTEE FOR REAL PROPERTY
MANAGEMENT. The Board of Trustees shall appoint at
each annual meeting the necessary members to complete
an Executive Committee for Real Property Management

consisting of five persons. The Executive Committee for 4,

Real Property Management shall include the Director

of Finance and Operations, the Chairperson of the
Finance Committee, and three Al-Anon members who

are not Trustees nor At-Large Members of the Executive
Committee. The Executive Committee for Real Property
Management shall meet at such time as the Board of
Trustees may direct but at least twice per year. The Board
of Trustees delegates to the Executive Committee for Real
Property Management the oversight and the management
of the real property owned by the Al-Anon Family Group
Headquarters, Inc. in accordance with Motion 6 of the
2011 World Service Conference. For the purposes outlined

in Motion 6, the Executive Director and the Chairperson 5.

of the Board of Trustees are not ex-officio members of

this Executive Committee and may not attend its meetings
unless invited to do so. The nomination of the three Al-Anon
members, who are not Trustees nor At-Large Members

of the Executive Committee, for the Executive Committee
for Real Property Management will be conducted by the
Nominating Committee in consultation with the Conference
Committee on Trustees. After said nominees receive
traditional approval by the Conference, the Board will elect

them. 6.

The Board of Trustees shall elect annually one of the

volunteer members, who are not Trustees nor At-Large 7.

Members of the Executive Committee, as the Chairperson
of the Executive Committee for Real Property Management.

The Chairperson of the Finance Committee shall perform
the duties of the Chairperson of the Executive Committee

for Real Property Management in that person’s absence, 8.
or, once an opening has been declared, until a new
Chairperson is appointed. 9.

Any vacancy in the office of an At-Large Member of the
Executive Committee for Real Property Management which
occurs in any year between the annual meeting and the
next World Service Conference may be filled until the next
annual meeting by another Al-Anon member appointed to
that position by the Board of Trustees.

FINANCE COMMITTEE. The Board of Trustees shall appoint
a Finance Committee consisting of the following members:

The Treasurer of the Corporation, the President of the
Corporation, the Chairperson of the Executive Committee,
one other Trustee designated by the President, and the
Executive Director. The Director of Finance and Operations
shall serve in an ex officio capacity, and in that capacity
may participate in committee discussions but not vote

on any committee matters. The Treasurer shall be the
Chairperson of the Finance Committee. The Executive
Director is the Secretary. The Finance Committee shall plan
the yearly budget of the World Service Office and shall
render such other services as may be requested by the
Board of Trustees.

The President shall perform the duties of the Chairperson of
the Finance Committee in the absence of the Treasurer.

POLICY COMMITTEE. The Board of Trustees shall appoint a
Policy Committee consisting of the following members:
Trustees, At-Large Members of the Executive Committee,
and the Conference members of the WSO administrative
staff. The Chairperson of the Policy Committee shall be
appointed by the Chairperson of the Board of Trustees.
The Policy Committee shall consider Al-Anon policies
particularly in relation to Al-Anon’s Traditions, make
recommendations to the Board of Trustees, and render
such other services as the Board of Trustees may request.

The President shall perform the duties of the Chairperson of
the Policy Committee in that person’s absence.

NOMINATING COMMITTEE. At each annual meeting of the
Board of Trustees, the Chairperson of the Board appoints
the Chairperson of the Nominating Committee, with Board
approval. After the annual meeting, the Chairperson

of the Nominating Committee, in consultation with the
Chairperson of the Board, appoints current Trustees to
serve as the members of the Nominating Committee.
Whenever possible, at least one of the members must be
from Canada.

The Board of Trustees may form and appoint such other
committees as they may from time to time determine
appropriate.

Committee members with the exception of the Executive
Committee for Real Property Management shall hold office
for a term of one (1) year. Executive Committee for Real
Property Management members shall hold office for a
maximum of one three (3) year term or part thereof.

Committee members shall serve without remuneration but
shall be entitled to payment of reasonable expenses.

Any Committee member may be removed from office for
cause by affirmative vote of two-thirds of the Trustees.

ARTICLE XIll ~AMENDMENTS

The Board of Trustees shall have the power to amend or al-
ter these BYLAWS in whole or in part by the affirmative vote of
two-thirds of the Trustees.

Amended: March7,2019
Presented to the 2019 World Service Conference
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AL-ANON FAMILY GROUP HEADQUARTERS (CANADA) INC.

(the “Corporation”)
BY-LAW NOQ. 2

Pursuant to the Canada Not-for-profit Corporations Act (S.C.
2009, ¢.23) and the continuance of the Corporation from the Canada
Corporations Act (R.S.C. 1970, c. C-32) to the Canada Not-for-profit
Corporations Act, this By-law No. 2, being a by-law relating gener-
ally to the conduct of the affairs of the Corporation, replaces all
by-laws of the Corporation under the Canada Corporations Act and
the Canada Not-for-profit Corporations Act.
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SECTION 1 - GENERAL

1.01 _ Definitions
In this by-law and all other by-laws of the Corporation, unless the
context otherwise requires:

a. “Act” means the Canada Not-for-profit Corporations Act
S.C. 2009, c.23 including the Regulations made pursuant
to the Act, and any statute or regulations that may be
substituted, as amended from time to time;

b. “articles” means the original or restated articles of
incorporation or articles of amendment, amalgamation,
continuance, reorganization, arrangement or revival of
the Corporation;

c. “board” means the board of directors of the Corporation
and “director” means a member of the board,;

d. “by-law” means this by-law and any other by-laws of
the Corporation as amended and which are, from time to
time, in force and effect;

e. “meeting of members” includes an annual meeting of
members or a special meeting of members;

f. “ordinary resolution” means a resolution passed by a
majority of the votes cast on that resolution;

g. “Regulations” means the regulations made under the
Act, as amended, restated or in effect from time to time;
and

h. “special resolution” means a resolution passed by a
majority of not less than two-thirds (2/3) of the votes cast
on that resolution.
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1.02 __ Interpretation

In the interpretation of this by-law, words in the singular include
the plural and vice-versa, words in one gender include all genders,
and “person” includes an individual, body corporate, partnership,
trust and unincorporated organization. Other than as specified in
section 1.01 above, words and expressions defined in the Act have
the same meanings when used in these by-laws.

1.03  Corporate Seal

The Corporation may have a corporate seal in the form approved
from time to time by the board. If a corporate seal is approved by
the board, the secretary of the Corporation shall be the custodian
of the corporate seal.

1.04  Execution of Documents

Deeds, transfers, assignments, contracts, obligations and other
instruments in writing requiring execution by the Corporation must
be signed by any two (2) of its officers or directors, subject to the
following: the board may from time to time direct the manner in
which and the person or persons by whom a particular document
or type of document shall be executed. Any person authorized to
sign any document may affix the corporate seal (if any) to the doc-
ument. Any signing officer may certify a copy of any instrument,
resolution, by-law or other document of the Corporation to be a true
copy thereof.

1.05 Financial Year End

The financial year end of the Corporation shall be determined by
the board.

1.06  Banking Arrangements

The banking business of the Corporation shall be transacted at
such bank, trust company or other firm or corporation carrying
on a banking business in Canada or elsewhere as the board may
designate, appoint or authorize from time to time by resolution. The
banking business or any part of it shall be transacted by an officer
or officers of the Corporation and/or other persons as the board
may by resolution from time to time designate, direct or authorize.

1.07  Annual Financial Statements

The Corporation shall send to the members a copy of the annual
financial statements and other documents referred to in subsec-
tion 172(1) (Annual Financial Statements) of the Act or a copy of
a publication of the Corporation reproducing the information con-
tained in the documents. Instead of sending the documents, the
Corporation may send a summary to each member along with a
notice informing the member of the procedure for obtaining a copy
of the documents themselves free of charge. The Corporation is not
required to send the documents or a summary to a member who, in
writing, declines to receive such documents.




1.08 Borrowing Powers
The directors of the Corporation may, without authorization of the
members,

a.borrow money on the credit of the Corporation;

b.issue, reissue, sell, pledge or hypothecate debt
obligations of the Corporation;

c. give a guarantee on hehalf of the Corporation to secure
performance of an obligation of any person; and

d. mortgage, hypothecate, pledge or otherwise create a
security interest in all or any property of the Corporation,
owned or subsequently acquired, to secure any debt
obligation of the Corporation.

SECTION 2 - MEMBERSHIP

2.01 Membership Conditions

Subjectto the articles, there shall be one class of members in the
Corporation. Membership in the Corporation shall be limited to the
directors of the Corporation and each director shall be a member of
the Corporation for the period of time they serve as a director. Each
member shall be entitled to receive notice of, attend and vote at all
meetings of the members of the Corporation.

Pursuant to subsection 197(1) (Fundamental Changes) of the
Act, a special resolution of the members is required to make any
amendments to this section of the by-laws if those amendments
affect membership rights and/or conditions described in para-
graphs 197(1)(e), (h), (I) or (m).

2.02  Notice of Members’ Meeting

Notice of the time and place of a meeting of members shall be
given to each member entitled to vote at the meeting by the follow-
ing means:

a. by mail, courier or personal delivery to each member
entitled to vote at the meeting, during a period of 21 to 60
days before the day on which the meeting is to be held;
or

b. by telephonic, electronic or other communication facility

to each member entitled to vote at the meeting, during

a period of 21 to 35 days before the day on which the

meeting is to be held.

Pursuant to subsection 197(1) (Fundamental Changes) of the Act,

a special resolution of the members is required to make any amend-
ment to the by-laws of the Corporation to change the manner of
giving notice to members entitled to vote at a meeting of members.

SECTION 3 - MEMBERSHIP DUES AND
TERMINATION

3.01  Membership Dues
There shall be no fees or dues payable by members for member-
ship in the Corporation.

3.02 Termination of Membership
A membership in the Corporation is terminated when:

a.the member dies;

b.the member resigns;

c.the member is removed from membership in accordance
with section 3.03 below;

d.the member’s term of membership, if any, expires;

e.the Corporation is liquidated and dissolved under the Act;
or

f. the member's membership is otherwise terminated in
accordance with the articles or by-laws.

Subject to the articles, upon any termination of membership, the
rights of the member automatically cease to exist.

3.03 Removal from Membership

A member may be removed for just cause by an affirmative vote
of at least two-thirds of the board. Just cause may be found to
exist by the board based on: i) the member’s absence from two or
more meetings of the board during any 12 month period without the
board’s prior approval; ii) a conflict of interest or a conflict of com-
mitment violation involving the member; or iii) the member’s failure
to adhere to any written policies and procedures of the board.

Upon a finding of just cause by the board, the secretary of the
Corporation shall send written notice of the proposed removal to
such member at his or her last recorded address on file with the
Corporation at least fifteen (15) days before final action is taken on
such removal. At any time after such finding by the board, the chair
or secretary, or both, may meet with the member to discuss the
board’s finding concerning such member.

The member may submit a written statement to the board regard-
ing the proposed removal not less than five (5) days before any final
action on the proposed removal. Prior to any final action, the board
shall review any such statement submitted and determine the miti-
gating factors, if any, contained therein on the proposed removal
before the final vote by the board to remove such member. Upon the
vote of at least two-thirds of the board to take final action on such
removal at a regular or special meeting of the board, the removal
will become effective as of the date of the meeting, or at such later
date as may be determined by the board at such meeting, and the
member shall be notified in writing by the board of its decision.

SECTION 4 — MEETINGS OF MEMBERS

4.01 _ Annual and Special Meetings
The members shall have an annual meeting and such special
meetings as may be called by the board.

4.02 Place of Members’ Meeting

Subject to compliance with section 159 (Place of Members’
Meetings) of the Act, meetings of the members may be held at any
place within Canada or elsewhere as the board may determine.

4.03 Persons Entitled to be Present

The only persons entitled to be present at a meeting of members
shall be those entitled to vote at the meeting, the directors and the
public accountant of the Corporation and such other persons who
are entitled or required under any provision of the Act, articles or
by-laws of the Corporation to be present at the meeting. Any other
person may be admitted only on the invitation of the chair of the
meeting or by resolution of the members.
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4.04  Chair of the Meeting

In the event that the chair of the board and the vice-chair of the
board are absent, the members who are present and entitled to
vote at the meeting shall choose one of their number to chair the
meeting.

4.05 Quorum

A quorum at any meeting of the members (unless a greater num-
ber of members is required to be present by the Act) shall be a ma-
jority of the members entitled to vote at the meeting. Each member
shall have one vote. In the absence of a quorum, a majority of the
members present may adjourn the meeting from time to time until
a quorum is obtained. If a quorum is present at the opening of a
meeting of members, the members present may proceed with the
business of the meeting even if a quorum is not present throughout
the meeting.

4.06 Votes to Govern

At any meeting of members every question shall, unless other-
wise provided by the articles or by-laws or by the Act, be deter-
mined by a majority of the votes cast on the question.

SECTION 5 — DIRECTORS

5.01 _ Directors’ Powers

The directors may exercise all such powers and do all such acts
or things as may be exercised or done by the Corporation that are
not by the Act, articles or by-laws expressly directed or required
to be done in some other manner. Subject to the Act, articles and
by-laws the board shall manage or supervise the management of
the activities and affairs of the Corporation.

5.02  Number of Directors

The board shall consist of the number of directors specified in
the articles. If the articles provide for a minimum and maximum
number of directors, the board shall be comprised of the fixed num-
ber of directors as determined from time to time by the members
by ordinary resolution or, if the ordinary resolution empowers the
directors to determine the number, by resolution of the board. In
the case of a soliciting corporation the minimum number of direc-
tors may not be fewer than three (3), at least two of whom are not
officers or employees of the Corporation or its affiliates.

5.03 Election and Term

Subject to the articles, the members will elect the directors at
each annual meeting at which an election of directors is required.
If an election of directors is not held at the proper time, the incum-
bent directors shall continue in office until their successors are
elected.

The directors of the Corporation shall be elected and shall retire
in rotation. Except where an election is held to fill the unexpired
portion of a term, a newly elected director shall be elected for a
three (3)-year term. Directors of the Corporation shall be eligible for
election to the board for a maximum of two (2) consecutive terms.
However, a director who has served two terms but has not served
a full six years may be eligible for election by the board to fill such
vacancy until the next annual meeting.
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5.04 Vacancy in Office of Director
The office of a director shall be automatically vacated if:

a.the director dies;

b.the director delivers a written notice of resignation to the
Corporation;

c.the director ceases to be qualified for election as a
director; or

d.the director is removed as a member in accordance with
section 3.03.

5.05 Filling Vacancy in Office of Director
Subject to the Act, a quorum of the board may fill a vacancy in
the board, except for a vacancy resulting from:

a.anincrease in the number or minimum number of
directors; or

b. a failure of the members to elect the number or minimum
number of directors provided for in the articles.

SECTION 6 — MEETINGS OF DIRECTORS

6.01 Calling of Meetings
Meetings of the board may be called by the chair of the board or
any three (3) directors at any time.

6.02 Notice of Meeting

Notice of the time and place for the holding of a meeting of the
board shall be given in the manner provided in Section 9.01 (Method
of Giving Notices) of this by-law to every director of the Corporation
not less than forty-eight (48) hours before the time when the meet-
ing is to be held, if delivered or sent other than by mail. Notice by
mail shall be sent at least fourteen (14) days prior to the meeting.
Notice of a meeting shall not be necessary if all of the directors are
present, and none objects to the holding of the meeting, or if those
absent have waived notice of or have otherwise signified their con-
sent to the holding of such meeting. Notice of an adjourned meet-
ing is not required if the time and place of the adjourned meeting
is announced at the original meeting. Unless the by-law otherwise
provides, no notice of meeting need specify the purpose or the
business to be transacted at the meeting except that a notice of
meeting of directors shall specify any matter referred to in subsec-
tion 138(2) (Limits on Authority) of the Act that is to be dealt with at
the meeting.

6.03 Regular Meetings

The board may appoint a day or days in any month or months
for regular meetings of the board at a place and hour to be named.
A copy of any resolution of the board fixing the place and time of
such regular meetings of the board shall be sent to each director
forthwith after being passed, but no other notice shall be required
for any such regular meeting except if subsection 136(3) (Notice of
Meeting) of the Act requires the purpose thereof or the business to
be transacted to be specified in the notice.

6.04 Quorum

A majority of directors in office, from time to time, but no less
than two (2) directors, shall constitute a quorum for meetings of
the board.




6.05 Votes to Govern
At all meetings of the board, every question shall be decided by a
majority of the votes cast on the question.

SECTION 7 — OFFICERS

1.01 _ Appointment

The board may designate the offices of the Corporation, appoint
officers on an annual or more frequent basis, specify their duties
and, subject to the Act, delegate to such officers the power to man-
age the affairs of the Corporation. A director may be appointed to
any office of the Corporation. Two or more offices may be held by
the same person. Every officer appointed shall also be a director of
the Corporation, unless these by-laws provide otherwise.

1.02  Term of Office

Each officer of the Corporation shall be appointed to hold office
for a term of one (1) year. If an election of officers is not held at
the proper time, the incumbent officers shall continue in office until
their successors are elected.

1.03 _ Description of Offices

Unless otherwise specified by the board (which may, subject to
the Act modify, restrict or supplement such duties and powers),
the offices of the Corporation, if designated and if officers are ap-
pointed, shall have the following duties and powers associated
with their positions:

a. Chair of the Board — The chair of the board shall be
a director. The chair of the board, if any, shall, when
present, preside at all meetings of the board and of the
members. The chair shall have such other duties and
powers as the board may specify.

b. Vice-Chair of the Board — The vice-chair of the board
shall be a director. If the chair of the board is absent or
is unable or refuses to act, the vice-chair of the board, if
any, shall, when present, preside at all meetings of the
board and of the members. The vice-chair shall have
such other duties and powers as the board may specify.

c. Secretary — The secretary shall attend and be the
secretary of all meetings of the board, members and
committees of the board. The secretary shall enter
or cause to be entered in the Corporation’s minute
book, minutes of all proceedings at such meetings; the
secretary shall give, or cause to be given, as and when
instructed, notices to members, directors, the public
accountant and members of committees; the secretary,
or such other officer or employee as designated by the
secretary, shall be the custodian of all books, papers,
records, documents and other instruments belonging to
the Corporation. The Executive Director shall serve as
the secretary of the Corporation.

The powers and duties of all other officers of the Corporation
shall be such as the terms of their engagement call for or the board
or Executive Director requires of them. The board may from time
to time and subject to the Act, vary, add to or limit the powers and
duties of any officer. In the event that any of the officers above are
not appointed, to the extent that such officers have any responsi-
bilities pursuant to any other provisions of this by-law, the board

may assign those responsibilities to another officer or employee of
the Corporation.

1.04  Vacancy in Office

In the absence of a written agreement to the contrary, the board
may remove, whether for cause or without cause, any officer of the
Corporation. Unless so removed, an officer shall hold office until
the earlier of:

a.the officer’s successor being appointed;
b. the officer's resignation;

c. such officer ceasing to be a director (if a necessary
qualification of appointment); or

d. such officer’s death.

If the office of any officer of the Corporation shall be or become
vacant, the directors may, by resolution, appoint a person to fill
such vacancy.

SECTION 8 - COMMITTEES

8.01  Committees

The board may from time to time establish any committee or
other advisory body, as it deems necessary or appropriate for such
purposes and, subject to the Act, with such powers as the board
shall see fit, or terminate any committee or other advisory body, as
it deems necessary or appropriate. The size, composition, structure
and election process for members of any such committee shall be
established by the board. Any such committee shall operate within
the rules and directions as the board may from time to time make.
Any committee member may be removed by resolution of the board.

SECTION 9 - NOTICES
9.01  Method of Giving Notices

Any notice (which term includes any communication or docu-
ment), other than notice of a meeting of members, to be given
(which termincludes sent, delivered or served) pursuant to the Act,
the articles, the by-laws or otherwise to a member, director, officer
or member of a committee of the board or to the public accountant
shall be sufficiently given:

a.if delivered personally to the person to whom it is to be
given or if delivered to such person’s address as shown
in the records of the Corporation or, in the case of notice
to a director, if delivered to the director’s latest address
as shown in the records of the Corporation or in the last
notice that was sent by the Corporation in accordance
with section 128 (Notice of directors) or 134 (Notice
of change of directors) and received by the Director
appointed by the federal Minister of Industry under the
Act to administer the Act;

b.if mailed by prepaid ordinary or air mail to such person
at such person’s recorded address, or in the case of
notice to a director to the latest address as shown in
the records of the Corporation or in the last notice that
was sent by the Corporation in accordance with section
128 (Notice of directors) or 134 (Notice of change of
directors) and received by the Director appointed by the
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federal Minister of Industry under the Act to administer
the Act;

c.if sentto such person by telephonic, electronic or
other communication facility at such person’s recorded
address for that purpose; or

d.if provided in the form of an electronic document in
accordance with Part 17 of the Act.

A notice so delivered shall be deemed to have been given when
itis delivered personally or to the recorded address as aforesaid; a
notice so mailed shall be deemed to have been given when depos-
ited in a post office or public letter box; and a notice so sent by any
means of transmitted or recorded communication shall be deemed
to have been given when dispatched or delivered to the appro-
priate communication company or agency or its representative
for dispatch. The secretary may change or cause to be changed
the recorded address of any member, director, officer, public ac-
countant or member of a committee of the board in accordance
with any information believed by the secretary to be reliable. The
declaration by the secretary that notice has been given pursuant
to this by-law shall be sufficient and conclusive evidence of the
giving of such notice. The signature of any director or officer of
the Corporation to any notice or other document to be given by the
Corporation may be written, stamped, type-written or printed or
partly written, stamped, type-written or printed.

9.02 Omissions and Errors

The accidental omission to give any notice to any member, direc-
tor, officer, member of a committee of the board or public accoun-
tant, or the non-receipt of any notice by any such person where the
Corporation has provided notice in accordance with the by-law or
any error in any notice not affecting its substance shall not invali-
date any action taken at any meeting to which the notice pertained
or otherwise founded on such notice.

SECTION 10 — ELECTRONIC MEETINGS

10.01 Participation by Electronic Means

If the Corporation chooses to make available a telephonic, elec-
tronic or other communication facility that permits all participants
to communicate adequately with each other during a member or
director meeting, any person entitled to attend such meeting may
participate in the meeting by means of such telephonic, electronic
or other communication facility in the manner provided by the Act.

A person participating in a meeting by such means is deemed to
be present at the meeting. Notwithstanding any other provision of
this by-law, any person participating in a meeting pursuant to this
section who is entitled to vote at that meeting may vote, in accor-
dance with the Act, by means of any telephonic, electronic or other
communication facility that the Corporation has made available for
that purpose.

10.02 Meeting Held Entirely by Electronic Means

If the directors or members of the Corporation call a meeting pur-
suant to the Act, those directors or members, as the case may be,
may determine that the meeting shall be held, in accordance with
the Act and the Regulations, entirely by means of a telephonic, elec-
tronic or other communication facility that permits all participants
to communicate adequately with each other during the meeting.

AR 72 VB EANEYE WA

SECTION 11 — INDEMNITIES TO
DIRECTORS AND OTHERS

11.01 _Indemnification

Subject to the Act, the Corporation shall indemnify a director or
officer, a former director or officer, or a person who acts or acted
at the Corporation’s request as a director or an officer or in a simi-
lar capacity of another entity, against all costs, charges and ex-
penses, including an amount paid to settle an action or satisfy a
judgment, reasonably incurred by the individual in respect of any
civil, criminal, administrative, investigative or other proceeding in
which the individual is involved because of that association with
the Corporation or other entity, if such individual (a) acted honestly
and in good faith with a view to the best interests of the Corporation
or, as the case may be, to the best interests of the other entity for
which the individual acted as director or officer or in a similar ca-
pacity at the Corporation’s request; and (b) in the case of a criminal
or administrative action or proceeding that is enforced by a mon-
etary penalty, had reasonable grounds for believing that such con-
duct was lawful. The Corporation shall also indemnify such person
in such other circumstances as the Act or law permits or requires.
Nothing in this by-law shall limit the right of any person entitled
to indemnity to claim indemnity apart from the provisions of this
by-law.

Section 12 — DISPUTE RESOLUTION
(ONLY IF ONTARIO, IF NOT REMOVE)

12.01 Dispute Resolution Mechanism

If a dispute or controversy among members, directors, officers or
committee members of the Corporation arising out of or related to
the articles or by-laws, or out of any aspect of the activities or af-
fairs of the Corporation is not resolved in private meetings between
the parties, then such dispute or controversy shall be settled by a
process of dispute resolution as follows to the exclusion of such
persons instituting a lawsuit or legal action:

a.the dispute shall be settled by arbitration before a single
arbitrator, in accordance with the Arbitration Act, 1991
(Ontario) or as otherwise agreed upon by the parties to
the dispute. All proceedings relating to arbitration shall
be kept confidential, and there shall be no disclosure of
any kind. The decision of the arbitrator shall be final and
binding and shall not be subject to appeal on a question
of fact, law or mixed fact and law; and

b. all costs of the arbitrator shall be borne by such parties
as may be determined by the arbitrator.

SECTION 13 — BY-LAWS AND AMENDMENTS

13.01 By-laws and Amendments

Subject to the articles, the hoard of directors may, by resolution,
make, amend or repeal any by-laws that regulate t